
Social sustainability through 
Community Land Trusts 
A qualitative study on the impact of a CLT on the social sustainability of a neighbourhood.

P5 presentation - 22nd of June, 2022

Conducted by Betsy Caroline Mulder, 4455797

Supervised by Dr. D.K. (Darinka) Czischke, Ir. C. 
(Céline) Janssen, and Prof. Ir. R.J. (Rients) Dijkstra

In collaboration with the Municipality of 
Amsterdam and And The People



02
(NU.nl, 2021)

03



03



04



05



Socially sustainable approach to
housing solutions in the built 

environment
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Community Land Trust
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The Community Land Trust model
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The Community Land Trust model
Tripartite governance model
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The Community Land Trust model



12

The Community Land Trust model



13

The Community Land Trust model
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The Community Land Trust model
Dual ownership
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The Community Land Trust model
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The Community Land Trust model
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The Community Land Trust model
Perpetual affordability



The Community Land Trust model
Stewardship
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Community
Land 
Trust

Perpetually 
affordable housing 

for lower and
middle incomes

Dual-ownership & 
facilities

Community-led & 
Community focused
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Research problem
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Main research question

How does a CLT impact the social sustainability 
of a neighbourhood?
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Literature review

RSQ 2.RSQ 1. RSQ 3.

What conditions and 
opportunities can the CLT 
model facilitate within a 

neighbourhood?

How can social sustainability 
be measured on the scale of 

the neighbourhood?

How do the conditions and 
opportunities of the CLT 

model impact the capabilities 
of residents in theory?
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Expert panel

RSQ 4.

How do CLT organisations regard the 
impact of a CLT on the capabilities of 

residents?
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Belgium
o CLT Brussels
o CLT Gent
o CLT Leuven

Netherlands
o And the People
o Space & Matter

France
o Ville de Lille
o FMDV

United Kingdom
o London CLT
o Community Land Trust Network
o SOSCH 

Ireland
o Self Organised Architecture

15 attendees spread over 11 organisations
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Single-case study

RSQ 5.

How does the CLT model impact the 
capabilities of residents?
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London CLT in Mile End, London

o Classic CLT model

o 23 CLT homes 

o Part of a larger development

o Habited since 2017
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6 interviews

o 5 CLT residents

o 1 non-CLT resident
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Single-case study

RSQ 6.

What advice can be given to future CLT projects 
to enhance their impact on social sustainability?

Literature review
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The first CLT project in the Netherlands

o Interview with 2 involved organisations
o And the People
o Buurtvereniging CLT H-Buurt

o Expert panel with 3 involved organisations
o Municipality of Amsterdam
o Common City
o And The People
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Findings
Operationalisation
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Social sustainability describes…. 

the extent to which a neighbourhood 
provides the needed environmental resources 
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Social sustainability describes…. 

the extent to which a neighbourhood 
supports the social functioning and health of a community
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while safeguarding the preconditions of social equity, 
now and in the future
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Manner of impact

Level of impact



Findings
Theoretical perspective
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Findings
Organisational perspective
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Manner of impact

Level of interaction

Level of participation

Level of sharing

Building design Allocation policy

Planning

Level of participation

Collective 
facilities

Events

Training workshops

Tools

Resources

Factors
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CLT needs for impact
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Residents’ perspective
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Level of impact
CAPABILITY A B C E F

I am able to live in an adequate house I can afford. ↑ ↑ ↑ ↑ ↑

I am able to access and make use of the essential facilities that are present in my neighbourhood. ↑ ⏤ ⏤

I am able to access and make use of the recreational facilities that are present in my neighbourhood. ↑ ⏤ ⏤

I am able to access and make use of the educational facilities that are present in my neighbourhood. ↑ ↑ ⏤

I am able to access and make use of the transportation facilities that are present in my neighbourhood. ↑ ⏤ ↑

I am able to access the public financial funds that are available for me or my neighbourhood. ⏤ ⏤ ↓

I am able to ask my neighbours or others in my neighbourhood for help. ↑ ↑ ↑ ↑ ↑

I am able to consult experts in my neighbourhood when I have a need to. ⏤ ⏤

I am able to learn new knowledge and skills in my neighbourhood. ⏤ ⏤ ↑ ↑

I am able to make connections and form relationships with my neighbours. ↑ ↑ ↑ ↑

I am able to visit my neighbours. ⏤ ⏤ ↑ ↑

I am able to participate in community activities in my neighbourhood when desired. ⏤ ⏤ ↑ ↑

I am able to voice my opinions and problems to local authorities. ↑ ⏤ ⏤ ↑ ⏤

I am able to feel safe in my neighbourhood. ⏤ ⏤ ↑ ↑ ↑

I am able to feel secure within my current position in life. ⏤ ↑ ↑ ↑

I am able to feel at home in the neighbourhood. ⏤ ⏤

I am able to feel a sense of community in the neighbourhood. ↑ ↑ ↑
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Accessibility of housing
Manner of impact
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Accessibility of housing
Manner of impact

“And I don’t know where we would be at, well, definitely out in the
countryside. We wouldn't be having this city life if we didn't have [the
CLT]. We would be away from our friends and family. That's basically
the why we want to stay in London is to be closed with our aunties,
aunts, close friends and that. Because once we move out, you tend to
lose contacts after a while.”
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Safety & security
Manner of impact

“Well, I guess the security of housing is being very important and just 
having a place where I know that this is mine now, I don't have to go 
anywhere. I don't have to move. No one can push me out with this."
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Sense of place
Manner of impact
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Social network & interaction
Manner of impact
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Social network & interaction
Manner of impact

I think there is also something that we share the luck. You know, so like, we
share the privilege of having this flat and I think that's all. You know, we often sit
and we think “Oh God, we are so lucky to have this place” and I think that's also
kind of bonding.”
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Social network & interaction
Manner of impact
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Impact transfer
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1. 
Housing ownership

2. 
Allocation policy

3.
Facilitating connection

The homes that the 
CLT H-Buurt will offer, 

will be owner-occupied 
homes. 

The allocation policy for the 
homes of the CLT H-Buurt 

should contain criteria stating 
that future residents should 

have a link with the 
neighbourhood and that they 
are expected to participate. 

Both before and after the 
residents have moved into 

the homes, the CLT H-Buurt 
must actively commit itself to 
facilitating and strengthening 

the connection between 
residents. 
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1. 
Housing ownership

2. 
Allocation policy

3.
Facilitating connection

CLT objectives

Select residents on the basis of 
the added value they bring to the 

neighbourhood

CLT objectives

Before residents have moved in
Meetings with members

After residents have moved in
Community space

Online communication tools

Context

Personal factors of the 
neighbourhood residents

Institutional factors such as local 
policy
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How does a CLT impact the social sustainability 
of a neighbourhood?
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Possible level of impact

+ =
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Observed level of impact
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Manner of impact
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Manner of impact

Allocation policy

Tenure model

Level of resident participation

Planning

Housing

Community facilities

Events

Meetings/training

CLT Resources
Resources

CLT Framework
Institutional factors
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Opportunities to increase impact

Open building design

Urban design with 
communal areas

Environmental factors Resources

Online 
communication tools
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Limitations

Sampling

o Single-case study method

o Language barriers

o Participant fatigue

Biases

Inferred by researcher
o Data collection bias

Inferred by participants
o Demand characteristics
o Recall bias

Limited timeframe

o Timeframe set for focus 
groups

o Overall timeframe of the 
study

Generalisation of 
research outcomes
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Recommendations for future research

Longevity 
study

Other project
phases

Other Collaborative
Housing models

Impact of online
communication tools

In-depth 
research
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Recommendations for future research

Adjust research accordingly to the participant fatigue 



Social sustainability through 
Community Land Trust

An approach to move towards a diverse built environment 
that supports sustainable environments and communities. 
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Literature review
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Literature review
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Context London CLT
• Located in Mile End, East 

London

• A neighbourhood with its 
challenges

• Classic CLT model applied

• 23 CLT Homes that are part of a 
larger development of 252 
homes

• Sold at approximately 1/3 of 
market prices

• Extensive allocation policy
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Results focus group CLT network
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Results interviews
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Data analysis: Grounded Theory method

Research approach Findings Extra slidesConclusions



Results data analysis interviews 
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Results data analysis interviews 
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Results data analysis interviews 
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Results data analysis interviews 
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Results data analysis interviews 
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Results data analysis interviews 
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Method lesson learning
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Context CLT H-Buurt
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Analysis needs CLT H-Buurt
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Data analysis expert panel
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Data analysis expert panel
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Data analysis expert panel
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Reflection on the capabilities approach
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Research relevance

Scientific Social Practical

Innovation within 
measurement of social 

sustainability 

Adding to the body of 
knowledge on Northern-

European CLT 

Moving towards a sustainable 
society 

Diversifying the housing 
market through collaborative 

housing

Study on CLT for the 
European CLT network 
funded by the Laudes 

Foundation

Advising the CLT H-Buurt
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