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STUDENT DATA & MASTER PROGRAMME
Save this form according the format “IDE Master Graduation Project Brief_familyname_firstname_studentnumber_dd-mm-yyyy”.  
Complete all blue parts of the form and include the approved Project Brief in your Graduation Report as Appendix 1 !

** chair dept. / section:

** mentor dept. / section:

Chair should request the IDE 
Board of Examiners for approval 
of a non-IDE mentor, including a 
motivation letter and c.v..!

!

SUPERVISORY TEAM  **
Fill in the required data for the supervisory team members. Please check the instructions on the right !

Ensure a heterogeneous team. 
In case you wish to include two 
team members from the same 
section, please explain why.

2nd mentor Second mentor only 
applies in case the 
assignment is hosted by 
an external organisation.

!

city:

organisation:

family name

student number

street & no.

phone

email

IDE master(s):

2nd non-IDE master:

individual programme: (give date of approval)

honours programme:

specialisation / annotation:

IPD DfI SPD

!

zipcode & city

initials given name

country:

This document contains the agreements made between student and supervisory team about the student’s IDE Master 
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any 
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the 
required procedural checks. In this document:

• The student defines the team, what he/she is going to do/deliver and how that will come about. 
• SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
• IDE’s Board of Examiners confirms if the student is allowed to start the Graduation Project.

- -

comments  
(optional)

country

USE ADOBE ACROBAT READER TO OPEN, EDIT AND SAVE THIS DOCUMENT 
Download again and reopen in case you tried other software, such as Preview (Mac) or a webbrowser.

!

Your master programme (only select the options that apply to you):
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Title of Project
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APPROVAL PROJECT BRIEF
To be filled in by the chair of the supervisory team.

chair date signature

CHECK STUDY PROGRESS
To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.  
The study progress will be checked for a 2nd time just before the green light meeting.

NO

List of electives obtained before the third  
semester without approval of the BoE

missing 1st year master courses are:

YES all 1st year master courses passedMaster electives no. of EC accumulated in total:
Of which, taking the conditional requirements 

into account, can be part of the exam programme

EC

EC

• Does the project fit within the (MSc)-programme of 
the student (taking into account, if described, the 
activities done next to the obligatory MSc specific 
courses)? 

• Is the level of the project challenging enough for a 
MSc IDE graduating student? 

• Is the project expected to be doable within 100 
working days/20 weeks ? 

• Does the composition of the supervisory team 
comply with the regulations and fit the assignment ?

FORMAL APPROVAL GRADUATION PROJECT
To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.  
Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

comments

Content: APPROVED NOT APPROVED

Procedure: APPROVED NOT APPROVED

- -

name date signature- -

name date signature- -
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Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.  
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project. 

project title

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet 
complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the 
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money,...), technology, ...). 

space available for images / figures on next page

start date - - end date- -
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introduction (continued): space for images

image / figure 2:

image / figure 1:
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PROBLEM DEFINITION  **
Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30 
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **
State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed 
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for 
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In 
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your 
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within 
the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term 
meeting, green light meeting and graduation ceremony. Illustrate your Gantt Chart by, for instance, explaining your approach, and 
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance 
because of holidays or parallel activities. 

start date - - end date- -
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your 
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed. 
Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives 
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a 
specific tool and/or methodology, ... . Stick to no more than five ambitions.

FINAL COMMENTS
In case your project brief needs final comments, please add any information you think is relevant. 
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	Project Title: Onboarding opportunities for digital transformation
	Project start date dd: 12
	Project start date mm: 10
	Project start date yyyy: 2020
	Project end date dd: 10
	Project end date mm: 03
	Project end date yyyy: 2021
	Project Introduction: KLM's ambition is to be a leading European network carrier in customer centricity, efficiency and sustainability. In 2016, KLM Digital Studio opened its doors: they believe that engaged employees make happy customers. Their department is separate but also connected to the organization. It is a place to innovate, inspire, collaborate and co-create. KLM Digital Studio aims to accelerate KLM’s journey to become a digital-savvy airline by inspiring people, experimenting with emerging technologies and building new capabilities. The essence of KLM Digital Studio: Dare to change – Helping our people do what they do best. Their scope is to focus on employees; they support all KLM businesses by defining their digital dreams. Value is created by experimenting with technologies and methodologies (blockchain, AI, Robot process automation, VR, AR and IoT), delivering products into people's hands (co-creating with the end-user for example) and transforming the way of working. These actions result in a diverse portfolio, related to the Innovation Ambition matrix (Nagji and Tuff, 2012). A balance between core innovation initiatives, adjacent innovations and transformational initiatives is pursued.  KLM Digital Studio adopted the Scrum framework in 2017; it allows them to be more disruptive, quickly learn from failures and success and downscale and upscale accordingly. They strive to follow the Scrum Values of Openness, Respect, Focus, Commitment and Courage. They work agile; the product teams have a central position and strive to quickly create minimum viable products. Figure 1 shows an organization chart of KLM Digital Studio. Unique of KLM Digital Studio is that they have a helicopter view of the company; they collaborate with all different departments.The Portfolio Management team enables decision-making on priorities and investments and guides the delivery of value. They are responsible for the Portfolio Overview; it consists of experiments (exploration of possibilities), minimal viable products and transformational services. When KLM Digital Studio scouts a problem or idea, it is called an opportunity. Opportunity is a broad term in this project that stands for: problems that arise at employees at different departments, a possibility created by a new technology and inspiration from other industries. The term opportunity shows the responsive and pro-active approach of KLM Digital Studio.The Portfolio Management team is responsible for selecting relevant opportunities; since KLM is a large company with different departments, it is challenging to choose the most pertinent ones. Figure 2 shows all tasks of Portfolio Management in the Scrum Framework. The KLM Digital Studio longs for a way to quickly screen opportunities and prioritize on relevance and value creation. Before a lot of money, time, and energy is invested in an opportunity, it must be validated based on feasibility, desirability, viability.
	student family name COPY: Toet                                                        4525
	student initials COPY: A.S.
	student number COPY: 4396863
	Project Title COPY: Onboarding opportunities for digital transformation
	Project introduction image 1: 
	image figure 1: Organization chart KLM Digital Studio
	Project introduction image 2: 
	image figure 2: Portfolio Management tasks and focus graduation project
	Project Problem: Portfolio Management is responsible for collecting new opportunities (see figure 2). In the introduction I explained the emergence of opportunities in different directions. Because opportuniy's content varies widely, there is no fixed format that helps generate opportunities. In an ideal situation (for Portfolio Management), all employees of Digital Studio are enthusiastically looking for new opportunities. Therefore, it is desired to have an overview that indicates how to generate and identify new opportunities. Next, opportunities must deliver value at the end of the process. A clear formulation of the opportunity at the beginning of the process increases the chance of a successful outcome. The question is how to shape the opportunity at the beginning of the process. As mentioned in the introduction, Digital Studio longs for a way to prioritize opportunities. Opportunities differ significantly in terms of content (take core initiatives and transformational initiatives as an example), making it difficult to compare their added value. A way to create insight into the added value (consisting of feasibility, desirability and viability) in an early stage, helps Digital Studio prioritize. These issues are central to this study and have led to the main question: What method/product/service can be designed to quickly generate and shape opportunities by the KLM Digital Studio that enables them to choose the most relevant opportunities in line with KLM Digital Studio’s strategic vision?This question can be divided into three parts, derived from the problems mentioned above.Sub questions:1. How can you generate new opportunities for KLM Digital Studio?2. How can you shape opportunities in order to add value to the strategy?3. How can you quickly create insight at the beginning of the process into the added value of an opportunity? 
	Project Assignment in 3: Design a method, product, and/or service that can quickly generate, shape, and create insight into an opportunity's added value, so that it contributes to KLM Digital Studio’s strategic vision. 
	Project Assignment Elaboration: I expect to design a method, product and/or service. A combination of these is also possible. The design should be future proof; this means strategic aligned and deployable in the long term (where other visions may apply).It is required to have an understanding of the problem's scope. The context factors and relevant stakeholders should be mapped to find connections and possibilities. This involves research into stakeholders within and outside Digital Studio and inspiration from other industries. Digital transformation plays an essential role within Digital Studio and must be included in the analysis.  Part of the assignment is the strategic alignment with the added value. At the moment, Digital Studio focuses on digital innovations and transformations. In the (near) future, this strategy will be adjusted. The assignment is to map out this strategy and to connect it to the design. Co-creative sessions, literature reviews, and an iterative approach will validate the design. This graduation project will investigate a current issue at KLM Digital Studio, a structural and flexible outcome in line with strategic vision might be implemented in the future.The research question falls within the domain of Portfolio Management as they are responsible for it. A good design that solves the above problems is essential for Portfolio Management. However, they take an open attitude about the approach and how it will be resolved.
	Planning Gantt: 
	Planning Elaboration: I'm planning to apply my own version of the double diamond method. I transformed the method into an iterative approach that fits the agile way of working of Digital Studio. I divided the graduation project into four phases: problem definition, exploration, conceptualize and deliver. In each phase, the double diamond will be conducted. Moreover, the double diamond is not an linear process, in each phase you can go back to a desired phase. 
	Project start date dd COPY: 12
	Project start date mm COPY: 10
	Project start date yyyy COPY: 2020
	Project end date dd COPY: 10
	Project end date mm COPY: 3
	Project end date yyyy COPY: 2021
	Project Motivation: KLM Digital Studio, also referred to as KLM’s Design Agency, is a department that positions itself as separate but connected. KLM is an innovative company, currently in a massive crisis. As Pieter Elbers pointed out in his webcast, if KLM wants to survive, it will have to do its best to deliver an even better customer experience, become more sustainable, and innovation remains incredibly important. The CEO of KLM indicates that a company must innovate and have a future-oriented vision, especially in times of crisis. Digital innovations are focused on the future and are developing quickly. The sky is the limit for technologies, giving the freedom to think out-of-the-box. During the lock-down, the Digital Studio proved its worth by quickly responding to problems within the company. Knowledge and digital skills were used to support employees in helping customers. Digital Studio is an agile department and able to create solutions that matter now.In addition to my ambition to do an internship at the Digital Studio, the project appeals to me because it is relevant for many other companies. Portfolio management is common in many companies, and the combination with digital transformations makes it a current and relevant problem. This is also the case with the Digital Studio, which allows me to work with motivated people.Competences I want to prove and improve are listed below:- By nature, I'm a planner, and in this project, I want to prove that I'm able to plan forward. I want to improve my flexibility and dealing with unexpected changes. - I like to map out different information in an insightful way. I've discovered that it is a pleasant and easy way of communication and it forces you to step back and look at the bigger picture. I like to work visually, but these skills can be further improved.- During my master's, I conducted co-creative sessions and discovered that working together with the user has a valuable end result. I want to develop this skill further.The list below explains my personal learning ambitions:- During my internship, I want to learn how companies implement new ideas and results. I want to use this knowledge to deliver a result that is ready to be implemented. I also want to set up an implementation plan.- I want to learn about the corporate culture. How does a large company work? What is the corporate culture, what are the business practices and what roles are there?- An essential part of my research scope is mapping the value of short and long-term visions. I know it's challenging, but if I can figure out a way to compare short and long-term innovation based on value, I'm very pleased.- Finally, I want to deliver value to the Digital Studio and fit their identity.
	Project Final Comments: 


