an

International growth
strategy

for a Dutch electric vehicle charging product-service startup

Revolt Is a Dutch company that provides EV charging solutions
to companies for a fixed monthly fee. This fee includes the
installation, maintenance and service of the charge points.

Revolt Is building a presence in the Dutch market but in order to
reach scale- and network effects they need to expand beyond
the Dutch border. To guide Revolt in this process, this research
presents an international growth strategy and its development.

Process

) ) ) )

1. internalandexternal 2. quantitative market 3. qualitative market 4. product-market fit 5. design market entry
analysis analysis analysis validation playbook

Customer research target canvas -
Germany
amou

entify the problem
y 1o solve the problem

[JUIIIII I 4]
@O I I Mmoo o >
2PITFFRLS :

12 it already solvad?
Are they frustrated in trying to solve the problem?

(LI ICCIICI IS
covwaa o zzrccocr 5
3 £ 28 0o g S 1S o8

Market data dashboard Market entry playbook

The market data dashboard contains all relevant factors for The market entry playbook is a blueprint for entering a foreign
quantitatively analysing and selecting promising markets. market. It describes the market research, market validation
The factors come from literature, context research and the and market entry. It guides Revolt through these processes
company analysis. The market ranking is used to select and provides actionable templates for decision making in
markets for the qualitative market analysis and selection. each phase.
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