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This thesis examines the dramatic 
transformation of Sarajevo’s Olympic 
landscape following the Bosnian War, which 
erupted just eight years after the city hosted 
the 1984 Winter Olympics, an event that 
initially symbolized unity and international 
cooperation. The war led to the destruction of 
both physical infrastructure and the cultural 
and social values that characterized the 
city. The primary objective of this research 
is to contribute to the revitalization of this 
landscape.

The Olympic landscape is understood as a 
layered entity, comprising physical, social, 
and cultural components. Sarajevo continues 
to struggle with social and cultural divisions, 
underscoring the need for initiatives aimed at 
bridging these gaps and fostering community 
spirit.

Central to this study is the redesign of 
the abandoned bobsleigh track on Mount 
Trebević, which serves as a symbol of both 
glory and devastation. By incorporating 
sports and cultural programs, the 
revitalization efforts seek to rediscover the 
Olympic spirit, restoring social cohesion. 
 
Ultimately, the thesis argues that landscape 
architecture can play a vital role in 
revitalizing Sarajevo’s Olympic landscape 
by restoring physical elements and creating 
spaces that could heal the social and cultural 
scars of war, thereby helping the city reclaim 
its identity as a symbol of peace and unity.

Abstract
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Introduction

This introductory chapter outlines my personal motivation for the chosen topic, followed by a 
brief overview of the location and the issue to be investigated. This sets the stage for defining 
the research objective and formulating the research questions. The chapter concludes with a 
description of the project’s scope and relevance.

1.1 Personal motivation

1.2 Setting the Scene

  Winter Olympic Games
  Sarajevo

1.3 Problem Statement

1.4 Research Statement

  Research Aim
  Research Questions

1.5 Scope and Relevance

  Scope
  Relevance
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1.1 PERSONAL MOTIVATION
Since my youth, I have had a great passion 
for sports, especially for the Olympic Games, 
the largest sporting event in the world. 
Additionally, within my field, I am interested 
in heritage and history, and the various ways 
in which they can be managed. 
 
While reading an article by CBS News, 
which focused on abandoned Olympic 
facilities and the various reasons behind 
their deterioration (CBS News, 2022), I 
noticed a clear connection between my two 
facsinations, the Olympics and the handling 
of these neglected historical sites. 
 
One location that immediately caught my 
attention was the bobsleigh track in Sarajevo, 
built for the 1984 Winter Olympics (fig. 1). 
The image of a concrete structure, brightly 
colored by graffiti and winding through a 
densely overgrown forest, instantly captured 
my interest.

n Figure 1:The abandoned Olympic bobtrack used in the Winter Olympics 
of 1984 in Sarajevo covered in graffiti (Nomandingnerds, 2022).
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1.2 SETTING THE SCENE

The bobsleigh track was one of the sporting 
venues during the 1984 Winter Olympics in 
Sarajevo, one of the largest sports event for 
winter sports in the world. 
 
The Winter Olympics are an international 
sports competition held every four years. 
This event, also known as the Winter 
Games, includes cold-weather events on 
snow (skiing, snowboarding, biathlon) and 
ice (figure skating, hockey, speed skating, 
curling, bobsleigh, luge, skeleton). The 
Winter Olympics symbolize international 
cooperation and athletic achievement, 
attracting both athletes and spectators from 
around the globe (History, 2021).
 
Hosting such a large sporting event brings 
significant changes to the landscape, 
creating an entire Olympic landscape. In 
1984, it was Sarajevo’s turn to showcase 
itself to the world.

Winter Olympic Games

n Figure 2: Gold medalists Wolfgang Hoppe and Dietmar Schauerhammer 
of East Germany as they approach the finish of their two-man bobsled run 

(Associated Press, 2022).
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Sarajevo is the capital of Bosnia and 
Herzegovina, located in Southeast Europe 
(fig. 4). Bosnia and Herzegovina is bordered 
by Croatia to the west, Serbia to the east, 
and Montenegro to the southeast. These 
countries were all part of the former 
Yugoslavia (Malcolm et al., 2018).

Sarajevo is centrally located in the country, 
nestled in the valley of the Dinaric Alps. Due 
to this unique geographical location, the 
city is surrounded by hills and mountains, 
including Bjelasnica, Igman, Jahorina, 
and Trebević (Metych, 2024). All of these 
mountains played a role during the 1984 
Winter Olympics. 
 
The bobsleigh track was located on Mount 
Trebević, the mountain closest to the city 
(fig. 3). This track was one of the many 
components of the Olympic landscape of 
Sarajevo 1984 and remains an important 
symbol of the sport in Sarajevo to this day.

Sarajevo

n Figure 3: The location of the bobtrack in relation to the city of Sarajevo (2024). n Figure 4: Map of Europe which indicates the location of Bosnia and Herzegovina and Sarajevo (2024).
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1.3 PROBLEM STATEMENT
Just eight years after the highlight in 
Sarajevo’s history, when the city hosted the 
1984 Winter Olympics, a tragic reversal 
followed. The joy and unity brought by the 
Games gave way to a period of profound 
division and violence (Buric, 2015). In 1992, 
Yugoslavia disintegrated, leading to the 
outbreak of the Bosnian War. Sarajevo, once 
celebrated as a symbol of international 
cooperation, endured a siege that lasted 
more than three and a half years, during 
which the city was heavily shelled (Swift, 
2022).

During this siege, not only was the city 
destroyed, but so was the Olympic landscape, 
which had once been a source of pride. 
The Olympic facilities, which during the 
Games were at the heart of the international 
sports world, were reduced to rubble (fig. 5) 
(Husukic & Zejnilovic, 2023). What had once 
been a place of athletic achievement and joy 
was turned into a battlefield (Buric, 2015). 
The bobsleigh track on Mount Trebević, for 
instance, became a military outpost and 
symbolized the city’s transformation from 
hope to despair (Husukic & Zejnilovic, 2023).

The war in Bosnia and Herzegovina, however, 
went beyond physical destruction; it was also 
an attack on the culture, history, and identity 
of the region. Various ethnic groups, who 
had previously lived peacefully side by side, 
were pitted against each other by the conflict. 
The fall of Sarajevo, from Olympic glory to 
devastation during the war, represented the 
loss of physical structures as well as the 
loss of cultural and social values (Husukic & 
Zejnilovic, 2023).

n Figure 5: Comparison of the bobtrack during the 1984 Winter Olympics and in current state (Redzepagic, 2023).
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Research Aim

1.4 RESEARCH STATEMENT

The Olympic landscape of Sarajevo was 
almost completely destroyed during the 
Bosnian war (Husukic & Zejnilovic, 2023). 
The aim of this research is to contribute to 
the revitalization of this landscape. 
 
To achieve this goal, it is first important to 
define what the term “Olympic landscape” 
precisely means. This leads to a framework 
that can be applied to all different editions 
of the Olympic Games. In this research, 
the framework is tested on the Olympic 
landscape of Sarajevo 1984, to gain a clear 
understanding of what this landscape 
entailed at the time and how it has changed 
during the war and the years that followed. 
 
The results of the analysis of Sarajevo’s 
Olympic landscape provide guidance for 
the design process. The final design will 
demonstrate how landscape architecture can 
contribute to the restoration of Sarajevo’s 
Olympic landscape.

The problem in this research is highly 
complex, as it is not only a physical issue but 
also a social and cultural issues. The main 
research question (MRQ) aims to provide 
insight into this complex problem, with a 
focus on our field: landscape architecture.

To answer the main research question, six 
derived research questions (DRQ) have been 
formulated that help to achieve the design 
objective. These questions are divided into 
three categories: analysis, design, and 
reflection.

Research Questions

How can landscape architecture 
contribute to the revitalization of the 

Olympic landscape of Sarajevo?

Analysis

  DRQ1. What is an Olympic landscape?

  DRQ2. What does the Olympic landscape of Sarajevo 1984 entail?

  DRQ3. What is the current state of the Olympic landscape of Sarajevo after a  
  period of destruction and recovery?

Design

  DRQ4. What design objectives and strategies can be derived from the   
  analysis of the Olympic landscape of Sarajevo?

  DRQ5. How can the design strategies be applied on the design site?

Reflection

  DRQ6. How does the design contribute to the revitalization of the Olympic   
  landscape of Sarajevo?
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1.5 SCOPE AND RELEVANCE

During my visit to Sarajevo, it quickly became 
clear that there are still tensions between 
the different ethnic groups. These tensions 
are felt in daily life and are reinforced by the 
memories of the Bosnian war. Additionally, 
there is widespread dissatisfaction with the 
current government. Many residents are 
frustrated by the lack of progress and the 
limited opportunities for reconstruction, both 
socially and economically.

This makes the problem in Sarajevo very 
complex. It is not only about restoring the 
physical landscape that was destroyed 
during the war, but also about social and 
cultural recovery. Because the issue is so 
complicated, this thesis cannot solve the 
entire problem. Therefore, the goal is more 
modest: to contribute to the restoration 
of Sarajevo’s Olympic landscape. While 
this is only part of the solution, landscape 
architecture can, through design, contribute 
to the broader social and cultural recovery of 
the city.

Scope
There is extensive literature dedicated to 
the Olympic Games, with sufficient attention 
given to the decay of Olympic facilities. 
However, an Olympic landscape, which 
focuses not only on the physical elements but 
also on social and cultural characteristics, is 
never described. In this thesis, the emphasis 
is precisely on these social and cultural 
aspects of the Olympic landscape, especially 
due to Sarajevo’s unique history.

Although this thesis focuses on the Sarajevo 
1984 Olympic Games, there are many other 
examples where the Olympic landscape has 
been damaged or destroyed after the event 
(CBS News, 2022). One such example is 
Athens 2004 (fig. 6 & 7). 
 
This thesis demonstrates how landscape 
architecture can contribute to the restoration 
of an Olympic landscape. The approach 
presented here could also be applied to other 
cities that have hosted the Olympic Games.

Relevance

n Figure 6: The abandoned beach volleyball stadium at the Faliro Olympic 
coastal zone in Athens (Tzortzinis, n.d.).

n Figure 7: The abandoned former Olympic Village in Athens, Greece 
(Bicanski, n.d.).
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Methodology

This chapter discusses how the thesis and research were developed, the methods used to 
answer the research questions, and the theories that form the basis of the study.

2.1 Research Framework

2.2 Methods and Approach

2.3 Theoretical Framework
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2.1 RESEARCH FRAMEWORK

This thesis originated from my personal 
fascination with the Olympic Games, as well 
as heritage and history within landscape 
architecture. These interests have been 
combined with the issue of deteriorating 
Olympic facilities, which led to the choice of 
location: the Olympic landscape of Sarajevo, 
used for the 1984 Winter Games. 
 
However, the Olympic landscape of Sarajevo 
was destroyed during the Bosnian War, which 
broke out shortly after the Games. This 
serves as the basis for the research goal of 
this thesis: to contribute to the revitalization 
of the Olympic landscape of Sarajevo. 
 
To achieve this goal, six derived-research 
questions have been formulated. These 
questions serve as a guide to answer the 
main research question, “How can landscape 
architecture contribute to the revitalization 
of the Olympic landscape of Sarajevo?” The 
results of the research ultimately lead to 
a design, a conclusion, and a reflection, 
revisiting the main question of this thesis.

Fascination for sport and the 
Olympic Games & fascination for 

heritage and history within 
landscape architecture.

Personal fascination

The destruction of the Olympic 
landscape of Sarajevo.

Problem statement

Contribute to the revitalization of the 
Olympic landscape of Sarajevo.

Research Aim

How can landscape architecture 
contribute to the revitalization of the 

Olympic landscape of Sarajevo?

Main Research Question

What design objectives and 
principles can be derived from the 
analysis of the Olympic landscape 

of Sarajevo?

Research Question 4

How can the design strategies be 
applied on the design site?

Research Question 5

How does the design contribute 
to the revitalization of the Olympic 

landscape of Sarajevo?

Research Question 6

Design

Conclusion

Reflection

Site specific analysis of Mountain 
Trebevic and the abandoned 

bobtrack of Sarajevo.

Site Analysis

A definition of the term ‘Olympic 
landscape’

Definition

An overview of design objectives and 
strategies.

Design strategies

An analysis of the Olympic landscape 
in Sarajevo 1984.

Analysis

An analysis of current state of the 
Olympic landscape of Sarajevo.

Analysis

The deterioration of Olympic 
facilities.

Problem

The Olympic city and landscape of 
Sarajevo 1984.

Location

What is the current state of the 
Olympic landscape of Sarajevo after 

a period of destruction and recovery?

Research Question 3

What is an Olympic landscape?

Research Question 1

What does the Olympic landscape of 
Sarajevo 1984 entail?

Research Question 2

n Figure 8: Research framework of the thesis (2024).
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2.2 METHODS AND APPROACH

Each question in the thesis has been 
thoroughly analyzed using a combination of 
different research methods and various types 
of data. The attached table (fig. 9) specifies 
for each research question which data is 
required, where this data can be collected, 
which research methods or strategies are 
applied, and what the intended goal or 
expected outcome of the research is (Luiten 
& Cattoor, 2023).

Research question

What does the Olympic landscape of 
Sarajevo 1984 entail?

What is the current state of the 
Olympic landscape of Sarajevo 

after a period of destruction and 
recovery ?

How does the design contribute 
to the revitalization of the Olympic 

landscape of Sarajevo?

How can the design strategies be 
applied on the design site?

What is an Olympic landscape?

What design objectives and 
strategies can be derived from the 

analysis of the Olympic landscape of 
Sarajevo?

Research 
Question 1

Research 
Question 2

Research 
Question 3

Research 
Question 4

Research 
Question 5

Research 
Question 6

Design

Reflection

Analysis

Definition of the term ‘Olympic 
landscape’ (SRQ1) and information 

about the Olympic Games in Sarajevo 
1984.

Analysis of the Olympic landscape of 
Sarajevo 1984 (SRQ2), information 

about the bosnian war, and about the 
current physical, social and cultural 

landscape.

Description, Engaged action, Inter-
pretation (etnography, iconography, 

historiography)

Description, Engaged action, Inter-
pretation (etnography, iconography, 

historiography)

A complete analysis of the Olympic 
landscape in Sarajevo 1984 in text, 

photographs and maps.

A clear analysis of the current state 
of the Olympic landscape of Sarajevo

Analysis of the Olympic landscape of 
Sarajevo (SRQ2) and the design Evaluation Conclusion and reflection

An overview of design objectives and 
strategies (SRQ3) and a site specific 

analysis
Design projection, Engaged action

A design in which the design 
objectives and strategies are 

implemented on site.

Landscape theories and information 
about the Olympic Games.

Landscape architecture articles and 
documents, and documents and 

websites about the Olympic Games.

Interviews with local people, books, 
articles, documents, maps, photo-

graphs and video’s about the Olympic 
Games in Sarajevo 1984.

Site visit, interviews, articles, 
documents and photographs about 

the Bosnian war and the current 
landscape of Sarajevo.

Description, Interpretation 
(discourse analysis)

A definition of the term ‘Olympic 
landscape’.

Analysis of the Olympic landscape of 
Sarajevo (SRQ2).

Site visit, QGIS maps, historical 
documents, photographs and video’s 

about Mountain Trebevic and the 
abandoned bobtrack.

Classification, Modelling
An overview of design objectives and 

strategies, which should form the 
basis of the design.

Data that is needed Where to find this data Research strategies Expected outcome

n Figure 9: Framework of all methods and approachs used during the 
thesis to answer the research questions (2024).
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This thesis makes use of the existing layer 
approach used in urbanism (fig. 10) as a 
basis for developing a unique concept for 
the Olympic landscape. The layer theory 
described by Taverne, Dembski, De Klerk, 
and Ramakers is an analytical framework 
from urban planning and landscape 
theory that helps to understand the 
complex dynamics of urban and landscape 
development. The theory uses three layers to 
describe different dimensions of the city and 
the landscape: 
 
1. Urbs: 
Urbs refers to the physical structure and 
morphology of the city or landscape. This 
includes the material and spatial aspects, 
such as buildings, infrastructure, roads, 
and other tangible elements. The physical 
landscape forms the foundation and shapes 
how people use space (Taverne et al., 2012). 
 
2. Civitas: 
Civitas focuses on the social and societal 
dynamics within the city. This includes the 
community, interactions, networks, norms, 
and practices that emerge within the physical 
space. Civitas is about the people who inhabit 
the city, their relationships, and how they 
experience the urban environment (Taverne 
et al., 2012). 
 
3. Topos: 
Topos refers to the cultural and symbolic 
dimension of the landscape or city. This 
includes the identity, history, meanings, and 
values attributed to specific places. Topos 
emphasizes how spaces acquire cultural 
character and meaning over time (Taverne et 
al., 2012).

2.3 THEORETICAL FRAMEWORK

This thesis divides the Olympic landscape 
into three layers: physical, social, and 
cultural, with this classification based 
on the existing theory within urbansim. 
The translation to the Olympic landscape 
provides a new way to dissect this complex 
concept (fig. 11) 
 
1. Physical landscape - Urbs: 
The physical landscape encompasses 
infrastructure, sport venues and 
transportation networks associated with 
the Olympic Games. Like urbs, this focuses 
on the concrete, tangible changes in the 
landscape. 
 
2. Cultural landscape - Topos: 
The cultural landscape describes how the 
Olympic Games assign symbolic value 
and identity to places. This aligns with the 
dimension of topos, which examines the 
cultural meaning of spaces. 
 
3. Social landscape - Civitas: 
The social landscape focuses on the 
interactions between people, communities, 
and how they experience space during and 
after the Olympic Games. This mirrors the 
role of civitas in analyzing social dynamics. 

This concept is unique in its explicit focus 
on the context of the Olympic landscape. 
While the original layer approach has 
broad urban applications, this theory 
specifically addresses the spatial and 
social transformations resulting from the 
temporary yet often long-lasting influence 
of the Olympic Games. This allows the 
model to highlight the interplay between 
the temporary nature of events and their 
enduring impact on physical structures, 
cultural significance, and social cohesion.

n Figure 10: Conceptual diagram of the layer approach (Author, 2024.  
Based on Taverne et al, 2012).

n Figure 11: Conceptual diargram of the layers within an Olympic 
landscape.

URBS

CIVITAS TOPOS
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This chapter begins with a brief introduction to the Sarajevo Olympics, followed by a definition 
of the term “Olympic landscape.” Using this definition, the physical, social, and cultural 
landscape of Sarajevo during the 1984 Olympics is analyzed, concluding with a summary of 
what the Olympic landscape of Sarajevo entails. 
 
In this chapter, the first two sub-research questions are addressed: “What is an Olympic 
landscape?” and “What does the Olympic landscape of Sarajevo 1984 entail?”

3.1 Sarajevo 1984 Olypmic Winter Games

3.2 What is an Olympic landscape?

3.3 Physical landscape

  Natural environment
  Sportfacilities and Infrastructure
  Urban infrastructure

3.4 Cultural landscape

  Symbolism and Rituals
  History and Heritage
  Arts and Culture programms 

3.5 Social landscape

  Communities and Citizens
  Interactions and networks
  Social inclusion and participation

3.6 Conclusion Olympic landscape Sarajevo
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3.1 SARAJEVO 1984 WINTER OLYMPIC GAMES

The 1984 Winter Olympics in Sarajevo 
marked a historic moment, not only for 
the city but for the world of sports. As the 
first Winter Games hosted in a socialist 
country, Sarajevo embraced the challenge 
of organizing a global event (Husukic & 
Zejnilovic, 2023), with athletes from 49 
nations competing in a range of winter sports 
(IOC, 2018). The city, known for its rich history 
and cultural diversity, was transformed into a 
stage where world-class athletes showcased 
their skill and determination against the 
stunning backdrop of the Dinaric Alps 
(Jalbert production, 2019).

The heart of the Games was the sports 
competition, from skiing and figure skating 
to ice hockey and bobsledding, the Games 
delivered exciting moments of athletic 
excellence and close competition. Athletes 
from all over the world came to compete for 
Olympic medals and to celebrate the true 
essence of the Olympic spirit —international 
friendship and sportsmanship (IOC, 2018).

In addition to the sports, the 1984 Winter 
Olympics brought the world together in 
Sarajevo, creating a sense of unity (Moll, 
2015). Both athletes and spectators were 
excited for a memorable celebration of winter 
sports, marking a special chapter in the city’s 
history.

There are many significant days and 
dates and many significant events that 
Sarajevo has had in its long and turbulent 
history. It is difficult to list them in order 
of importance because they all have their 
own origin and their own permanent 
color and strength. One thing is certain, 
however: 18 May 1978 was a turning point 
in the development of this city; the day 
Sarajevo was declared an Olympic city, 
the world turned to Sarajevo and Sarajevo 
to the world

Aziz Hadzihasanovic
(Editor-in-Chief newspaper Oslobodenja)

n Figure 12: Photograph during the Opening Ceremony of the XIV Winter Olympic Games in Sarajevo 1984 (IOC, 1984).
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n Figure 13: Janet Goldman (USA) in the Women’s Speed Skating competition held at the Zetra Ice Rink (Madison, 1984).

n Figure 16: Gold medalist Matti Nykanen (Finland) during the 90-meter ski jump event at Igman (Madison, 1984).

n Figure 15: Gold medalist Bill Johnson (USA) during the men’s downhill event at Bjelasnica (Madison, 1984).

n Figure 14: East German Bobsled Team in the four-men bobsleigh competition held at Trebevic (McNamee, 1984).
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An Olympic landscape encompasses various 
elements that together form the physical, 
social, and cultural landscape in which the 
Olympic Games take place. This landscape 
is dynamic and evolves during the different 
phases of the Games: preparation, the 
Games itself, and the post-Games period.

1. Physical landscape: 
This refers to the material and geographical 
aspects of the landscape. In the context of an 
Olympic landscape, this includes: 
 
    • Natural environment: 
The terrain, topography, climate, and other 
natural features that may influence the 
sporting events. 

 
    • Sports facilities and infrastructure: 
Competition and event locations, training 
facilities, and other sports infrastructures 
that have been built or renovated specifically 
for the Olympic Games. 

 
    • Urban infrastructure: 
Roads, transport networks, accommodations, 
and other urban amenities necessary to host 
and facilitate athletes, spectators, and staff.

3.2 WHAT IS AN OLYMPIC LANDSCAPE?

2. Social landscape: 
The social environment refers to the human 
and community aspects within the Olympic 
landscape: 
 
    • Communities and residents: 
The impact of the Olympic Games on local 
communities, including social cohesion and 
socio-economic effects. 
 
    • Interactions and networks: 
The social dynamics between athletes, 
coaches, volunteers, spectators, and 
other stakeholders. This also includes the 
international dimension of meetings and 
exchanges among people from different 
countries and cultures. 
 
    • Social inclusion and participation: 
Programs aimed at engaging diverse 
population groups, including minorities and 
disadvantaged communities, in the Games.

3. Cultural landscape: 
This concerns the aspects related to 
traditions, values, and heritage present in the 
Olympic landscape: 
 
    • Symbolism and rituals: 
Olympic symbols such as the rings, the 
flame, the opening and closing ceremonies, 
and other cultural elements that make the 
Games unique. 
 
    • Heritage and history: 
The cultural heritage of the host city or 
country, including museums, monuments, 
and historical sites that play a role in the 
Olympic story. 
 
    • Arts and cultural programs: 
Programs and events that take place 
alongside the sporting events, such as 
exhibitions, festivals, and other cultural 
expressions that reflect the diversity and 
history of the host country.
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Each of the four mountains surrounding 
Sarajevo has a distinct relationship with 
the city and a unique character in terms of 
usage. Jahorina, the most developed for 
winter sports, was still underutilized despite 
its potential. Bjelasnica and Igman, known 
for their untamed natural forests, were 
considered ‘wild’ due to the complete lack 
of infrastructure and minimal development 
(Rehnicer & Hrisafovic, 1989). In contrast, 
Trebevic had a much closer connection 
to Sarajevo’s urban life. Located just 10 
kilometers from the city center, Trebevic has 
always been an integral part of daily life for 
Sarajevans (Hukic & Klaric, 2018).

During the planning phase for the Winter 
Olympics, all the planning documents 
portrayed the city and its surrounding 
mountains as a single, interconnected 
system – a biological organism designed 
to function as a unified whole (Trumic & 
Wenzler, 1989).

Natural environment

3.3 Physical landscape

Sarajevo is a city nestled among four 
significant mountains in the Dinaric Alps 
(fig. 17). Located in a narrow valley and 
surrounded by towering peaks, more than 
28% of the city’s territory lies at altitudes 
above 1000 meters, with 2.7% reaching 
heights above 1500 meters (Husukic & 
Zejnilovic, 2023). Thanks to this unique 
geography, Sarajevo was regarded as one 
of the most attractive locations in Europe 
for the development of winter sports and 
inland tourism. This ultimately led to the 
idea of hosting the Winter Olympic Games 
(Oraganizing Committee of the XIV Winter 
Olympic Games, 1984).

“If you opt for Sapporo, the Japanese will 
offer you a plane to visit Tokyo. If you opt for 
Gothenburg, the Swedes will allow you to 
see the fjords and icebergs. If you choose 
Yugoslavia and Sarajevo, you will be greeted 
by open hearts and friendly faces, beautiful 
mountains and breathtakingly beautiful 
snowy terrains.”

Pat Bedford - British Journalist, 1978

n Figure 17: The city of Sarajevo situated in the valley of the Dinaric Alps 
(Brauer, 2015).

n Figure 18: Topographic map of Sarajevo and its surrounding mountains (2024).
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Sportfacilities and Infrastructure

 Zetra Olympic Complex
 Stadium Kosevo
 opening ceremony

 Zetra Hall
 figure skating, speed skating,
 ice hockey and closing ceremony

 Skenderija
 figure skating, ice hockey, main press

 center and awarding ceremonies

 City of Sarajevo

IGMAN
ski jumping, 
cross-country skiing, 
biathlon and nordic 
combined

BJELASNICA
alpine skiing 
(men)

1

2

When Sarajevo was selected to host the 
Winter Olympics in 1978, the city lacked 
the sporting facilities necessary for such a 
global event. To address this, some of the 
most renowned planners, architects, and 
engineers from across Yugoslavia were 
tasked with designing venues and iconic 
structures that would match the significance 
of the occasion (Husukic & Zejnilovic, 2023). 
 
In just five years, Sarajevo underwent a 
remarkable transformation, laying the 
foundation for a city that would continue 
to evolve over time. A wide range of 
architectural and engineering projects were 
completed, most notably the sports facilities: 
stadiums, arenas, ski slopes, bobsled tracks, 
and ski jumps (Oraganizing Committee of the 
XIV Winter Olympic Games, 1984).
 
These large-scale urban projects included 
key structures and venues both in the city 
center, such as the Zetra Hall and Skenderija 
complex, and in the surrounding mountains 
of Bjelasnica, Igman, Jahorina, and Trebevic. 
These venues have since become valuable 
assets to the local community (Husukic & 
Zejnilovic, 2023). 

JAHORINA
alpine skiing 
(women)

TREBEVIC
bobsleigh and 
luge

1

2

n Figure 19: Map of Sarajevo showing the sport venues of the 1984 Winter 
Olympics (Husukic & Zejnilovic, adapted by author, 2024).
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Skenderija 
The Skenderija Cultural and Sports Center, 
originally built in 1969, was renovated for 
the Olympics. A notable example of Yugoslav 
modernism, it hosted figure skating, ice 
hockey, and the main press center, as well 
as medal ceremonies (Husukic & Zejnilovic, 
2023).

Zetra Olympic Complex
The Zetra Olympic complex, including 
the refurbished Kosevo stadium, a new 
multipurpose arena, and a speedskating 
rink, became the centerpiece of the Sarajevo 
Olympics. It symbolized the modernization of 
Sarajevo and remains a key architectural and 
cultural landmark (Oraganizing Committee 
of the XIV Winter Olympic Games, 1984).

Trebevic Mountain 
Trebevic was developed for bobsleigh 
and luge events, featuring an innovative 
combined track that was praised as a unique 
contribution to the Games (Jovanovic, 2021). 
This venue, known for its natural integration, 
was recognized globally as a model of 
‘Olympic Sarajevo’ (Husaric et al., 1984).

Mount Igman
Igman saw extensive changes, with Veliko 
Polje hosting biathlon and cross-country 
skiing events, and Malo Polje featuring 
70- and 90-meter ski jumps, considered 
highlights of the Games (Oraganizing 
Committee of the XIV Winter Olympic Games, 
1984).

Bjelasnica
Bjelasnica was transformed to host men’s 
alpine skiing events, with new courses and 
infrastructure for downhill, slalom, and giant 
slalom competitions. A sports and recreation 
center was also established (Oraganizing 
Committee of the XIV Winter Olympic Games, 
1984).

Jahorina
Jahorina, a historic alpine skiing resort, 
expanded for the Olympics to host women’s 
alpine skiing. The facilities included training 
and competition courses, enhancing its 
reputation as a premier skiing destination 
(Oraganizing Committee of the XIV Winter 
Olympic Games, 1984).

The Olympic venues of Zetra, Skenderija, 
Trebevic, and Igman were celebrated 
architectural achievements, while Bjelasnica 
and Jahorina stood out for their stunning 
natural landscapes. Designed to promote 
tourism and recreation in Sarajevo, Bosnia 
and Herzegovina, and Yugoslavia, these 
sites served a dual purpose: the city’s sports 
facilities encouraged public participation in 
activities like ice sports, while the mountain 
venues, known as ‘stadiums of snow,’ were 
created for widespread use by skiers. The 
infrastructure developed for the Olympics 
not only improved the region but also played 
a vital role in fostering a lasting interest in 
sports culture (Husukic & Zejnilovic, 2023).

n Figure 20: View at Skenderija Center in the 1970’s (Focanskidani, n.d.).

n Figure 21: View at Zetra Olympic complex, at the front the ice rink and 
the Zetra Hall and behind the Kosevo Stadium (1983).

n Figure 22: The 70-meter and the 90-meter ski jumps at Igman 
(Znidarsic, 1984).

n Figure 23: Photograph of the bobtrack at Trebevic, during the men’s 
single luge event (Madison, 1984).

n Figure 24: View at the ski-course at Bjelasnica (Zavičajac, 1984).

n Figure 25: View at the ski-course at Jahorina (Puksic, 1984).
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Urban infrastructure

Despite the rapid growth of housing 
stock, Sarajevo did not bid for the Winter 
Olympics before 1977 due to a lack of 
adequate accommodation. To meet the high 
expectations for the XIV Winter Olympics, 
the National Olympic Committee set 
ambitious goals, promising that the planned 
Olympic residences would provide all the 
necessary services and facilities. These 
accommodations were designed to cater to 
the growing number of participating nations, 
sports delegations, media outlets, companies 
covering the Games for TV, and especially 
spectators from both Yugoslavia and around 
the world. The Olympic residences were 
strategically located, independent of the 
main Olympic venues but closely connected 
to the city’s existing urban fabric and future 
expansion plans (fig. 26) (Oraganizing 
Committee of the XIV Winter Olympic Games, 
1984).  
 
Construction on the Olympic sites began in 
the summer of 1979 and concluded with 163 
major projects completed more than a year 
before the Games. The architecture of the 
Sarajevo Olympics, while not extravagant, 
highlighted technical innovation. These 
new structures were integrated into the 
city’s extension program, blending old and 
new elements to create new landmarks 
and identities, without relying on excessive 
symbolism or monumentality (Husukic & 
Zejnilovic, 2023). Most Olympic facilities were 
completed ahead of schedule, without delays, 
setting a positive example of successful 
Olympic development (Zejnilovic & Husukic, 
2020).

 Zetra Olympic Complex
 Stadium Kosevo
 opening ceremony

 Zetra Hall
 figure skating, speed skating,
 ice hockey and closing ceremony

 Skenderija
 figure skating, ice hockey, main press

 center and awarding ceremonies

 Holiday Inn

 RTV

 Olympic Village A - Mojmilo
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n Figure 26: Map of Sarajevo showing the facilities of the 1984 Winter 
Olympics, and its relation to the sport venues (Husukic & Zejnilovic, 
adapted by author, 2024).
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Sarajevo gained significant benefits from the 
infrastructure developed for the Olympics. 
The Games led to major road improvements, 
including the creation of a new 100-mile 
road network. This extensive development 
also brought various other projects, such 
as the construction and equipping of the 
RTV building for telecommunications, the 
renovation of the PTT building, the National 
Theatre, the railway station, and the airport. 
Additionally, beautification efforts were 
undertaken throughout the entire city, 
extending beyond the Olympic sites (Husukic 
& Zejnilovic, 2023).

The two largest projects for the Olympics 
were the construction of the Olympic Village 
in Mojmilo and the press village in Dobrinja. 
In 1983, the National Olympic Committee 
(NOC) decided to build a completely 
new Olympic Village in the Mojmilo area 
to meet the needs of the athletes (fig. 
27) (Oraganizing Committee of the XIV 
Winter Olympic Games, 1984).. Similarly, 
accommodation for the largest and most 
diverse operational group, including media 
personnel, was provided in part of the 
Dobrinja urban complex (n.b., 1989). 
 
In addition to the existing hotel capacity, 
nine new hotels were built across Sarajevo, 
Jahorina, Igman, and Bjelasnica, while six 
more hotels were renovated in preparation 
for the Olympics (Oraganizing Committee of 
the XIV Winter Olympic Games, 1984).

n Figure 27: Construction of Mojmilo Olympic village, which hosted the athletes during the Olympics (IOC, 1984).
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Symbolism and Rituals

3.4 Cultural landscape

Initiatives to enhance Sarajevo’s aesthetic 
appeal during the 1984 Olympics extended 
beyond the event venues, influencing 
the entire urban area. The unmistakable 
presence of the Olympics was evident 
throughout the city, marked by the 
integration of prominent symbols and motifs 
(fig. 29) (Husukic & Zejnilovic, 2023). 
 
These Olympic signs and symbols played 
a crucial role in shaping the city’s identity. 
The impact of the 1984 Games reached 
far beyond mere aesthetics, significantly 
affecting the landscape’s multimodal 
character. Over a five-year transformation, 
spaces within the city were infused with the 
essence of Olympic ideology. Associating 
Sarajevo’s name with such a prestigious 
global event—typically hosted by the world’s 
largest cities—deeply influenced the city’s 
character (Husukic & Zejnilovic, 2023). The 
symbols and rituals of the Olympics became 
integral to the visual identity of the host city, 
effectively creating an Olympic narrative 
that merged various metaphors and cosmic 
meanings within the transformed urban 
landscape.

n Figure 29: A poster of Vucko, presenting the olympic symbolism in the streets of Sarajevo (IOC, 1984).

One of the rituals of the Olympic Games 
is the opening ceremony. The opening 
ceremony of the XIV Winter Olympics in 
Sarajevo was a remarkable event that 
extended beyond sports, showcasing cultural 
richness and international unity (Jalbert 
Production, 2019). The ceremony drew 
thousands of people to Kosevo Stadium, 
while millions watched from around the 
world as Sarajevo welcomed athletes from 
diverse nations (Kurtic, 2024).

The festivities began with an enchanting mix 
of music, dance, and symbolic rituals that 
celebrated the diverse heritage of Yugoslavia 
(Jalbert Production, 2019). The Olympic 
flame, traditionally lit in Olympia—the 
birthplace of the modern Olympics—began 
its journey through various Yugoslav cities, 
symbolizing the unity of the nation. After 
traveling an impressive 5,289 kilometers with 
the help of around 1,600 torchbearers, it was 
Olympic figure skater Sanda Dubravčić who 
had the honor of igniting the Olympic flame 
(fig. 30) (IOC, 2020).

The lighting of the flame marked a moment 
filled with symbolism, embodying the spirit of 
the Games and bringing a message of unity, 
endurance, and shared aspirations to every 
corner of the city (fig. 31). The flame made its 
way from the historic Skenderija complex to 
Kosevo Stadium, officially commencing the 
Winter Olympics (Husukic & Zejnilovic, 2023). 
 
As the flame illuminated the night sky, 
Sarajevo transformed from a host city into 
a vibrant showcase of tradition meeting 
modernity. The opening ceremony acted 
as a bridge between the city’s rich cultural 
heritage and the sports venues that awaited 
athletes in the surrounding mountains.

n Figure 30: The torch brought into the Kosevo stadium after travelling 
through various Yugoslav cities, symbolizing its unity (IOC, 1984).

n Figure 31: The Olympic flame, lit above Kosevo 
stadium symbolizing the spirit of the Olympic 
Games (Kluetmeier, 1984).
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The emblem of the XIV Olympic Winter 
Games in Sarajevo (fig. 32) features two 
main elements: a central motif and the 
iconic Olympic rings (IOC, 2020). Designed 
by Miroslav Roko Antonic, the central motif 
represents a fusion of a stylized snow crystal 
and a traditional embroidery design from 
the region, symbolizing the local culture 
(Husukic & Zejnilovic, 2023). 
 
Crowning this motif are the five Olympic 
rings, a symbol that is recognized globally. 
Originally conceived by Pierre de Coubertin, 
the Olympic rings serve as a visual 
ambassador for Olympism, reaching billions 
of people around the world (IOC, 2024). 
 
The emblematic rings consist of five 
interlocking circles of equal size, embodying 
the spirit of the Olympic Movement. They 
symbolize the unity of the five continents 
and the gathering of athletes from across 
the globe at the Olympic Games, reinforcing 
the ideals of international cooperation and 
friendship in sport (IOC, 2024).

Sarajevo introduced a charming mascot in 
the form of a wolf, named Vučko (fig. 33), 
which is commonly found in the forests of the 
Dinaric Alps. Vučko’s design featured a range 
of friendly expressions—smiling, frightened, 
and serious—effectively transforming the 
traditional ferocious image often associated 
with wolves (IOC, 2020). 
 
In Yugoslav fairy tales, the wolf represents 
qualities such as courage, strength, and 
perseverance, particularly during the harsh 
winter months. Given the wolf’s natural 
habitat in the Dinaric Mountains, Vučko 
became an apt symbol for the Games, 
embodying the spirit of the region and the 
Olympic ideals (IOC, 2020).

n Figure 33: Vucko, the mascot of the Olympic Winter Games in Sarajevo 
1984 (IOC, 2020).

n Figure 32: The emblem of the Olympic Winter Games in Sarajevo 1984 
(IOC, 2020).
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The 1984 Winter Olympics in Sarajevo 
highlighted the city’s rich cultural heritage 
and its unique status as a crossroads of 
civilizations. Over the centuries, Sarajevo 
evolved into a vibrant melting pot of cultures, 
religions, and architectural styles (fig. 34). 
From the intricate bazaars and mosques 
of the Ottoman era to the elegant buildings 
reflecting Austro-Hungarian influence, the 
city embodies the coexistence of diverse 
traditions. This dynamic history gives visitors 
a sense of time travel, where one can easily 
transition from the Ottoman period to 
modern influences (Troncota, 2015).

Established by the Ottoman Empire in the 
late 1450s, Sarajevo quickly became a 
significant administrative hub, renowned for 
its expansive marketplaces and mosques. 
The demographic shifts during this time, 
with many Slavs embracing Islam, set Bosnia 
apart from its neighbors and shaped the 
city’s unique urban identity (Troncota, 2015).

The late 19th century marked a turning 
point as Austro-Hungarian rule replaced the 
Ottomans, infusing Sarajevo with a European 
flavor in its architecture. This blend of 
Ottoman and contemporary styles illustrates 
how different cultures have left their mark on 
the city. The assassination of Archduke Franz 
Ferdinand in 1914 further divided Sarajevo 
along ethno-national lines, igniting tensions 
that contributed to World War I (Troncota, 
2015).

History and Heritage

n Figure 34: ‘ Sarajevo meeting of cultures’ sign in the streets of Sarajevo, emphasizing the ethnic and religious diveristy within the city (2023).

Post-war, the establishment of the Kingdom 
of Serbs, Croats, and Slovenes aimed to 
unify diverse ethnic identities under a shared 
Yugoslav identity. This ideology promoted 
“brotherhood and unity” among the different 
nationalities, striving for collective strength 
amidst historical animosities. Following 
World War II, Sarajevo became part of the 
Socialist Federal Republic of Yugoslavia, 
known for its ethnic diversity (Troncota, 
2015).

Often referred to as the “European 
Jerusalem,” Sarajevo’s blend of natural 
beauty, historical significance, and cultural 
diversity makes it a city unlike any other 
(Troncota, 2015). The 1984 Winter Olympics 
showcased Sarajevo’s unique identity, 
highlighting its historical and cultural 
richness that continues to resonate today.
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Throughout the Olympics, Sarajevo 
showcased the rich art and culture of the 
host city and country (fig. 35 & 36). Alongside 
the athletic competitions, a variety of art and 
culture programs were organized to highlight 
the diversity, history, and unique identity of 
Sarajevo and Yugoslavia. These programs 
played an important role in enhancing the 
Olympic experience by offering visitors a 
deeper understanding of the region’s cultural 
heritage (Jalbert Production, 2019). 
 
Cultural events included exhibitions, 
festivals, and performances that took place 
throughout the city, transforming Sarajevo 
into a vibrant hub of artistic expression. 
The exhibitions featured works by local and 
international artists, blending traditional 
and modern art forms. These visual art 
displays reflected the history of the city, from 
its Ottoman roots to its Austro-Hungarian 
influence, offering visitors a chance to 
explore the complex cultural layers of 
Sarajevo (Jalbert Production, 2019).

In addition to visual arts, music and 
dance festivals were held, showcasing 
the diverse ethnic traditions of the region. 
Folk performances, classical concerts, 
and contemporary music events brought 
together artists from different backgrounds, 
emphasizing the multicultural nature of 
Sarajevo. These festivals celebrated both 
the unity and the diversity of the Yugoslav 
people, promoting cultural exchange and 
understanding among visitors from all over 
the world (Jalbert Production, 2019). 

The cultural programs of the 1984 Sarajevo 
Winter Olympics were a vital component 
of the event, reflecting the rich history 
and diversity of the host country. Through 
exhibitions, festivals, and performances, 
these programs enriched the Olympic 
experience, fostering greater cultural 
appreciation and understanding among the 
global audience.

Arts and Culture programms

n Figure 36: Dance perfomances during the 
opening cermony of the Olympics (Fenn, 1984).

n Figure 35: Dance performance during the opening ceremony of the Olympics, sharing the 
culture of Sarajevo and Yugoslavia with the rest of the world (Kluetmeier, 1984).
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Communities and Citizens

3.5 Social landscape

In the spirit of the Games, people from 
diverse ethnic backgrounds and religious 
beliefs came together with a shared purpose: 
to prepare Sarajevo for the global stage. The 
city became a symbol of unity, as Muslims, 
Serbs, Croats, and others worked side by 
side to ensure the success of the Olympics. 
The event showcased a brief moment of 
harmony in a nation otherwise strained by 
internal conflicts, with the collective effort 
demonstrating that, despite political and 
cultural differences, a common goal could 
unite the people of Yugoslavia (Moll, 2015). 
 
For the duration of the Games, Sarajevo 
presented a united front to the world, 
emphasizing collaboration, peace, and the 
power of sports to transcend deep-rooted 
divisions (Moll, 2015).

This spirit of unity and dedication in the lead-
up to the 1984 Winter Olympics was evident 
from the very beginning. Over 1.2 million 
people and 4,500 organizations from across 
Yugoslavia contributed to the Games. Young 
people played a significant role, with more 
than 10,000 volunteers actively participating 
in the preparations (fig. 38 & 39) (Olympic 
Museum Sarajevo, 2023). This collective 
effort, regardless of ethnic or religious 
backgrounds, demonstrated the country’s 
shared commitment to showcasing Sarajevo 
on the global stage. 
 
Perhaps the best example of this unity 
occurred just before the Games began. On 
the day before the opening ceremony, grass 
was still visible on the competition sites, 
and the mild weather showed no signs of 
changing. However, on that following night 
of February 7, 1984, a heavy snowstorm hit 
posing a new challenge for the organizers. 
The sudden snowfall threatened to delay 
the Games, as roads, competition tracks, 
and seating areas at the Kosevo Olympic 
Stadium—where the opening ceremony was 
to be held—were covered in snow (Kurtic, 
2024).

n Figure 38: Volunteers assist in the construction 
of the bobtrack at Trebevic (Photograph taken by 
author at Olympic Museum Sarajevo, 2024).

n Figure 39: Volunteers who help prepare Sarajevo for the Olympic Games (Photograph taken by 
author at Olympic Museum Sarajevo, 2024).

The following morning, Sarajevo’s residents 
took matters into their own hands. People 
from all over the city came out to clear snow 
from the streets, sidewalks, and competition 
areas (fig. 40). By the time the sun rose on 
February 8, the roads were clear, the venues 
were prepared, and the Olympic Stadium 
was filled with visitors, ready for the grand 
opening ceremony (Kurtic, 2024). 
 
This extraordinary moment of collective 
effort reflected the deep desire of the people 
of Sarajevo to present their city in the best 
possible light to the world. Regardless of 
their backgrounds, everyone united with a 
shared goal—to make the Sarajevo Winter 
Olympics a success (Arbutina, 2024). This 
spirit of cooperation and pride demonstrated 
how a common purpose could overcome 
divisions, highlighting the power of unity even 
in a country facing internal challenges.

Munevera Begic - 39 years old Sarajevan 
citizen during the Olympic Games.

“I remember that we were all on the edge 
as there was the possibility of cancelling 
the Games, as there was no snow. But 
when the first snowflakes showed up, 
hopes rose, and as soon as it turned into a 
blizzard, it felt like a countrywide festival”

Zdravko Lipovac - sports journalist from 
Sarajevo, who reported on the Games in 
1984.

“In the days before, we were all very 
worried because there was no snow. 
Normally there is always snow in Sarajevo 
and the surrounding mountains at this 
time of the year. But that year: nothing. 
And then, on the night before the Games 
began, a meter of snow fell. It was 
perfect,”

(Arbutina, 2024)

n Figure 40: Citizens of Sarajevo united together to remove snow from the seats at the Olympic stadium which would 
host the opening ceremony (Puksic, 1984).
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The sporting competitions during the 
Olympic Games also served to unite people, 
exemplified by Jure Franko’s historic 
achievement in the giant slalom. Never 
before in Olympic history had a host country 
failed to win a medal, and when the 1984 
Winter Games were awarded to Sarajevo, it 
was widely assumed that this unfortunate 
record would be broken. Yugoslavia had 
never won a single medal in any winter sport 
and had no serious contenders heading into 
the 1984 Games (IOC, 2024). 
 
However, Jure Franko, a 21-year-old 
Slovenian skier, defied expectations 
finishing in second place. This remarkable 
performance earned him Yugoslavia’s first 
Olympic Winter medal—a significant honor 
for the country (IOC, 2024).

The news of Franko’s victory sparked 
euphoria throughout Yugoslavia. This 
achievement not only brought pride to 
the country but also united its people in 
celebration (Sofic, 2024). Once again, the 
Olympics served as a powerful reminder of 
how sports can bridge divides and foster a 
sense of community, as people from different 
backgrounds came together to celebrate a 
shared accomplishment.

Munevera Begic - 39 years old Sarajevan 
citizen during the Olympic Games.

“For days, everyone talked about it. 
Sarajevans even had a saying which 
goes, ‘We love Jurek more than burek 
(traditional Balkan pie)’.”

(Sofic, 2024)

“There was no kid who did not know who 
Jure Franko was in the years after the 
games”

(Kurtic, 2024)

n Figure 41: Jure Franko (Yugoslavia) during the giant slalom event held 
at Bjelasnica (IOC, 1984).
n Figure 42: Jure Franko celebrating his silver medal, the first medal ever 
for Yugoslavia in the Winter Olympic Games (IOC, 194).
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Interactions and Networks

The 1984 Winter Olympics in Sarajevo were 
not just a showcase of athletic prowess; they 
also highlighted the intricate social dynamics 
among athletes, coaches, volunteers, 
spectators, and various stakeholders. 
These Games became a unique melting 
pot of cultures, fostering connections that 
transcended national boundaries and 
showcased the universal language of sports 
(Jalbert Production, 2019).

1272 athletes from around the world, 49 
countries, came together in Sarajevo, 
bringing their diverse backgrounds and 
experiences to the Olympic stage (IOC, 2024). 
This convergence created an environment 
ripe for interaction. The friendships formed 
among competitors often extended beyond 
the competition itself, as many forged 
friendships that lasted long after the Games 
concluded (Jalbert Production, 2019).

Volunteers were essential to the success 
of the Olympics, providing invaluable 
support and services. Their enthusiasm 
and dedication helped create a welcoming 
atmosphere for both athletes and spectators. 
Many volunteers had the opportunity to 
interact with visitors from different countries, 
sharing their culture and learning about 
others in return. This added another layer 
to the social fabric of the event (Jalbert 
Production, 2019).

Spectators, too, contributed to the vibrant 
atmosphere of the Games. Fans from various 
nations gathered to support their teams, 
cheering in unison and creating a sense of 
global community. The shared excitement 
of watching athletes compete at the highest 
level fostered a feeling of togetherness, 
turning the Olympic venues into arenas 
of cross-cultural celebration (Jalbert 
Production, 2019). 
 
Through the interactions of athletes, 
coaches, volunteers, and spectators, the 
Games created a unique space for cultural 
exchange and mutual understanding, 
demonstrating the unifying power of sport in 
a divided world (fig. 43).

n Figure 43: The athletes of USA during the opening ceremony, in front 
the dancers and thousands of spectators in the stadium (Madison, 1984).

The 1984 Winter Olympics in Sarajevo 
commited to inclusivity, particularly through 
programs aimed at engaging diverse 
populations, including minorities and 
underserved communities. Recognizing the 
importance of representation, the organizers 
made significant efforts to ensure that all 
segments of society could participate in the 
Games, fostering a sense of belonging and 
community (Jalbert Production, 2019). 
 
One of the key initiatives was outreach 
to local schools and youth organizations. 
Programs were established to educate 
young people about the Olympic values of 
excellence, friendship, and respect. These 
initiatives encouraged participation not just 
as spectators but also as volunteers and 
future athletes. By involving youth from 
various backgrounds, the Games aimed to 
inspire the next generation and promote 
inclusivity in sports (Jalbert Production, 
2019).

In addition to youth engagement, special 
programs were created for minority groups 
and disadvantaged communities. These 
initiatives included workshops and training 
sessions designed to provide access to sports 
facilities and coaching. By breaking down 
barriers and offering support, the organizers 
aimed to empower these communities and 
create a sense of ownership of the Olympic 
experience (Jalbert Production, 2019).

Sarajevo exemplified the importance of 
inclusivity and community engagement. 
Through targeted programs that involved 
diverse populations, the Games not only 
enriched the Olympic experience but also 
paved the way for better representation in 
sports.

Social inclusion and Participation
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3.6 Conclusion Olympic landscape Sarajevo 1984

After 10 days of competition, the Olympic 
Games have come to an end. Soon the 
crowds will disperse and the athletes will 
return to their homes. But in the perpetual 
life that is our memory, the glow of these 
days will persist and we will remember with 
pride the accomplishments here.

Documentary: ‘Sarajevo ‘84 the best Olympic 
Winter Games ever’ (Jalbert Production, 
2019)

The XIV Winter Olympics in 1984 marked a 
pivotal moment for Sarajevo, leaving a lasting 
impression on the city and its people. For 
the citizens of Sarajevo, the Games were 
far more than just a sporting event; they 
symbolized hope, unity, and international 
recognition. As the eyes of the world turned 
to this Balkan city, its residents took great 
pride in showcasing their rich cultural 
heritage and their ability to successfully host 
a global celebration. 
 
The Olympics brought not only world-class 
athletes to Sarajevo but also a renewed 
sense of optimism and belonging to the 
global community. The city buzzed with 
excitement, and its historical landmarks 
became stages for cultural exchange. The 
Games provided Sarajevo with a unique 
opportunity to share its identity with the 
world, challenging preconceptions and 
fostering an atmosphere of fellowship.

One of the lasting impacts of the Games was 
the modern infrastructure built for the event. 
The construction of cutting-edge facilities 
on Mount Jahorina, Igman, Bjelasnica, 
and Trebevic not only accommodated elite 
athletes during the Olympics but also 
served the local community in the years that 
followed. These venues became popular 
recreational spaces, contributing to a vibrant 
sporting culture in the region. 

However, the most defining characteristic of 
the 1984 Sarajevo Winter Olympics was the 
social atmosphere it created. Yugoslavia, 
positioned between the spheres of Western 
and Eastern powers, managed to bring these 
opposing forces together during the world’s 
biggest sporting event. The Games saw a 
flourishing sense of Yugoslav unity at a time 
when the country faced increasing pressure 
to fragment. People from different ethnic 
and religious backgrounds worked together 
to ensure that Sarajevo and Yugoslavia 
presented their best to the world. 
 
Ultimately, the success of the Sarajevo 
Olympics was not defined by its facilities or 
athletic achievements but by the city and the 
nation’s ability to come together, regardless 
of background or beliefs. The Olympic spirit 
of unity and cooperation shone brightly, 
making the social landscape the most 
enduring legacy of the 1984 Winter Games.

Sarajevo is the big winner in Winter 
Olympics. No longer will people laugh at 
this one-time caravan stop in the Bosnia 
and Herzegovina backwoods. For years 
to come, it will be Sarajevo – the Olympic 
City.

Newspaper Baltimore, Maryland, USA
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The eclipse of the 
Olympic dream

04

This chapter further explains the thesis problem: the destruction of Sarajevo’s Olympic 
landscape. It introduces the causes of this destruction and analyzes its impact and the 
current state of the landscape. 
 
Sub-research question 3 is addressed: “What is the current state of the Olympic landscape of 
Sarajevo after a period of destruction and recovery?” 

4.1 Siege of Sarajevo

  Break-up Yugoslavia
  Siege of Sarajevo

4.2 Destruction Olympic landscape Sarajevo

  Physical landscape
  Social landscape
  Cultural landscape

4.3 Current Olympic landscape Sarajevo
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By 1990, the rise of ethnic nationalist parties 
in the first multi-party elections signaled 
growing divisions, and between 1991 
and 1992, four of the republics declared 
independence (fig. 45) (Office of the Historian, 
2019).

These declarations triggered the Yugoslav 
Wars, which began in Croatia and soon 
spread to Bosnia and Herzegovina (Office 
of the Historian, 2019). The multi-ethnic 
population of Bosnia, in particular, faced 
immense suffering during the conflict. 
In 1992, Bosnia held an independence 
referendum, which was supported by 
Bosniaks and Croats but boycotted by 
Serbs. This led to the country’s declaration 
of independence, followed shortly by war. 
Sarajevo became a key battleground, 
symbolizing the violent unraveling of 
Yugoslavia (Troncota, 2015).

However, this spirit of unity and celebration 
proved to be short-lived. As the excitement 
of the 1984 Olympics faded, old tensions 
in Yugoslavia began to rise again. The 
strong feelings of togetherness from the 
Games couldn’t hold up against the growing 
demands for nationalism and ethnic identity 
in the late 1980s. Despite the pride the 
Olympics brought, the divisions among 
different ethnic groups became clearer, 
leading to a troubled political situation 
(Troncota, 2015).

After World War II, Yugoslavia was 
established as a federation consisting of 
six republics: Bosnia and Herzegovina, 
Croatia, Macedonia, Montenegro, Serbia, and 
Slovenia. Under the leadership of Josip Broz 
Tito, the country experienced both economic 
growth and political stability. However, his 
death in 1980 weakened the federal structure 
(Office of the Historian, 2019).

4.1 Siege of Sarajevo

June 25, 19911945 - 1991 September 25, 1991

March 3, 1992 June 5, 2006 February 17, 2008

Break-up Yugoslavia

n Figure 45: Timeline showing the break up of Yugoslavia, from one federation into seven ‘independent’ countries (2024).

From April 5, 1992, to February 29, 1996, 
Serb forces and the Yugoslav People’s Army 
laid siege to Sarajevo, marking the longest 
siege of a capital city in modern history. This 
period saw some of the worst atrocities in 
Europe since World War II, leaving a profound 
and lasting impact on both the city and its 
people. Nearly every part of Sarajevo suffered 
significant destruction as Serbian artillery 
relentlessly bombarded the city, forcing its 
residents to endure extreme hardships. 
For almost four years, the population lived 
without basic necessities like electricity, 
heating, water, and medical supplies 
(Troncota, 2015).

On average, Sarajevo was struck by 329 
shells per day, with a record 3,777 shells 
hitting the city on July 22, 1993, the height of 
the siege. All major routes in and out of the 
city were blocked, and the airport was closed, 
leaving around 400,000 residents trapped 
and cut off from vital resources (fig. 46). Over 
the course of the siege, 11,541 people were 
killed, including more than 1,500 children. An 
additional 56,000 people were wounded, with 
nearly 15,000 of them being children. The 
siege left scars on the city and its people that 
would last for generations (Troncota, 2015).

Siege of Sarajevo

n Figure 46: Map showing the frontline during the Siege of Sarajevo, completely surrounding the city of Sarajevo (2024).
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n Figure 47: The streets of Sarajevo transformed into a brutal warzone (n.d., 1992).

n Figure 48: People running across the street, walking could be your dead - ‘ Welcome to hell’  (n.d., 1992).

n Figure 49: The urban fabric of Grbavica, a neighbourhood in Sarajevo, was completely destroyed 
during the war (n.d., 1996).

n Figure 50: The building of the Parliament in Sarajevo was destroyed by fire after Serbian mortar shellings (Andia, 1994).
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The General Framework Agreement 
for Peace in Bosnia and Herzegovina, 
commonly known as the Dayton Agreement, 
was reached on November 21, 1995. This 
landmark accord brought an end to the 
Bosnian War, which had lasted three and a 
half years as part of the broader Yugoslav 
Wars. The agreement established peace 
among the warring factions and laid the 
foundation for a united and sovereign Bosnia 
and Herzegovina. As part of the agreement, 
Bosnia and Herzegovina was divided into 
two entities, marked by the ‘Inter-Entity 
Boundary Line’ (IEBL), an administrative 
boundary that separates Republika Srpska 
(RS) from the Federation of Bosnia and 
Herzegovina (FBiH) (fig. 51 & 52) (Troncota, 
2015). This line, which stretches 1,080 
kilometers, became a key feature of the post-
war geopolitical landscape. 

The IEBL divided both the physical and social 
fabric, which had significant impact on the 
city of Sarajevo (Bollens, 2007).Though the 
war had ended, its effects were far-reaching, 
and they continue to shape the urban 
landscape of Sarajevo today.

n Figure 51: Division of Bosnia and Herzegovina into two entities, as a 
result of the Dayton Agreement (2024).

n Figure 52: The Inter-Entity Boundary Line that seperates Federation of Bosnia and Herzegovina, and Republika Srpska (2024).
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The outbreak of war in Bosnia posed a 
severe threat to the Olympic spirit, as most 
of Sarajevo’s Olympic facilities were either 
destroyed or severely damaged (Buric, 2015).

The Zetra Olympic Hall, once a symbol of the 
city’s pride, was reduced to rubble after being 
bombed on May 21, 1992 (fig. 53 & 54). What 
was once a hub of sports and celebration 
turned into one of the largest burial grounds 
for civilians killed during the war. By the 
end of the conflict, the site, once home 
to an Olympic skating rink, stood in stark 
contrast to the adjacent mass graveyard—
an unsettling reminder of how a symbol of 
national achievement had become one of 
grief and loss (Husukic & Zejnilovic, 2023).

Skenderija, another Olympic venue 
located a few kilometers away, suffered 
similar devastation. It was heavily shelled 
throughout the war, and while the main 
building managed to survive due to its 
position beneath a hill, the Youth Center was 
completely destroyed (Husukic & Zejnilovic, 
2023).

Additionally, the neighborhoods built for the 
Olympics—Mojmilo, which housed athletes 
and coaches, and Dobrinja, built for the 
press—became frontlines during the war. 
Mojmilo, once built in a spirit of optimism, 
was heavily damaged as trenches were dug 
through it for cover from snipers (Husukic & 
Zejnilovic, 2023). Dobrinja, due to its strategic 
position between Sarajevo Airport and 
Mojmilo Hill, became a critical battleground 
and was cut off from the rest of the city for 
much of the war (Heco, 2008). The area’s 
green spaces, intended for the Olympic 
residential settlement, were converted into 
graveyards. Dobrinja, no longer associated 
with its Olympic past, was left shattered, 
haunted by the deaths of hundreds and the 
suffering of thousands (Husukic & Zejnilovic, 
2023).

4.2 Destruction Olympic landscape Sarajevo
Physical landscape

n Figure 53: The destroyed roof of the Zetra Hall 
(photograph taken by author at the Zetra Hall, 
Sarajevo, 2024).

n Figure 54: Photo inside the destroyed Zetra Hall (photograph taken by author at the Zetra Hall, 
Sarajevo, 2024).

The iconic Holiday Inn, built for the Olympics, 
also witnessed the war’s brutality. On April 
6, 1992, it became the site of Sarajevo’s 
first casualties when snipers fired from its 
windows during peaceful demonstrations 
(Rotheroe, 1993). Throughout the war, the 
hotel was repeatedly shelled. Despite this, 
it remained functional, becoming a base 
for international media, broadcasting the 
violence to the world. Its prominent location 
near the infamous Sniper Alley made it a 
focal point of both the city’s defense and 
international attention, though it survived 
the war battered but still standing (fig. 55)
(Husukic & Zejnilovic, 2023).

It was the ultimate war zone hotel
Its south side blown away by shot and shell

Apparently, the lodging place from hell
And yet, away from where the mortars fell

It did not just survive but cast its spell
It was our refuge and it served us well

To those who ran away, it seemed accursed
More like ground zero than a place of rest

By normal standards it was quite the worst
But to us, the war zone folk it seemed the 

best
We the believers, they the infidels

In this most dangerous of all hotels
And those who stayed there were uniquely 

blessed

(Bell, 2013)

n Figure 55: The Holiday Inn Hotel remained functional as base for inter-
national media, although it was heavily shelled (n.d., 1995).



84 85

Sarajevo’s Olympic mountains, Trebević and 
Igman, underwent dramatic transformations 
during the war, shifting from sites of athletic 
triumph to symbols of military aggression 
and destruction. Trebević, once cherished for 
its winter sports facilities and scenic views, 
became a strategic military stronghold for 
Serb forces. The bobsleigh and luge track, 
which had hosted international athletes 
during the 1984 Winter Olympics, was 
repurposed as an artillery base. Serb forces 
used the elevated position of the mountain 
to shell Sarajevo continuously, turning what 
had been a symbol of international sporting 
cooperation into a hub for destruction. Holes 
were even punched into the concrete of the 
track to create firing positions for heavy 
weaponry, forever altering the structure’s 
original purpose (Niebyl, 2020).

Mount Igman, which had been the site of 
Nordic skiing events during the Olympics, 
played a different yet equally crucial role 
during the conflict. Positioned southwest of 
Sarajevo and beyond Serbian lines, Igman 
became a lifeline for the besieged city, as 
it was one of the few areas not under Serb 
control. However, Igman was also the site 
of fierce battles, as control of the mountain 
shifted between Serb forces and Bosnian 
defenders. The fighting left Igman’s Olympic 
facilities, including the ski jumps and hotels, 
in ruins, with many of them completely 
destroyed (fig.56 & 57) (Husukic & Zejnilovic, 
2023).

The war’s impact on Sarajevo’s Olympic 
sites was devastating. Structures that 
once symbolized international unity and 
athletic achievement became graveyards, 
battlegrounds, and ruins. The physical 
landscape of the Olympics in Sarajevo, once 
a beacon of hope, was transformed into a 
testament of destruction, marking the deep 
scars left by the conflict.

n Figure 57: The ski jumps at Igman completely 
destroyed during the Bosnian war (Ruvic, 2018).

n Figure 56: The ski jumps at igman were completely destroyed during 
the Bosnian war (Ruvic, 2018).

n Figure 58: The bobtrack completely overgrown by trees due to human inactivity (Kami, 2018).

n Figure 59: The bobtrack completely overgrown by trees due to human inactivity (Kami, 2018).
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Social landscape

The Sarajevo 1984 Winter Olympic Games 
united the citizens of Yugoslavia and Sarajevo 
like never before, transcending ethnic 
and religious differences (Moll, 2015). The 
ideology of “Yugoslavism,” which sought to 
overcome historical animosities between 
various nationalities and promote strength 
through collective effort (Troncota, 2015), 
was at its peak during the Games. The event 
symbolized unity, bringing people together in 
a shared celebration of athletic achievement, 
regardless of their background (Moll, 2015). 
 
However, the very diversity that made 
Sarajevo a symbol of unity and one of the 
reasons it was chosen to host the 1984 
Olympics also contributed to the outbreak of 
war just eight years later (Troncota, 2015). 
This war shattered the ideals of international 
harmony and peace that the Olympics, and 
Tito’s vision of a non-aligned Yugoslavia, had 
visioned. Sarajevo, once a vibrant crossroads 
of civilizations, religions, and architectural 
heritage, was transformed into a brutal war 
zone for over three years (Buric, 2015). The 
city, which had embodied unity, became a 
divided place, physically and symbolically 
marked by the Inter-Entity Boundary Line 
(IEBL) ((Aquilué & Roca, 2016).

The Dayton Agreement, which ended the 
war in Bosnia and Herzegovina, had a 
mixed impact on Sarajevo. While it brought 
much-needed peace, it also administratively 
divided both the country and the city. Part 
of Sarajevo was renamed “East Sarajevo,” 
emphasizing not just territorial boundaries 
but also deepening the cultural and ethnic 
divides within the population (Bollens, 2007). 
The agreement categorized the people of 
Bosnia and Herzegovina, including those in 
Sarajevo, into three distinct ethnic groups: 
Bosniaks, Croats, and Serbs. This reinforced 
the complexities of post-war society and 
left many of the underlying ethnic tensions 
unresolved. What was once a city known 
as the “Jerusalem of Yugoslavia” or “Small 
Yugoslavia” for its rich mix of ethnicities, 
drastically changed after the 3.5-year war 
(Troncota, 2015).

In the post-Dayton era, Serbs who remained 
as minorities in the Bosniak-Croat 
Federation faced marginalization, leading 
many to relocate to Republika Srpska or 
Serbia. The demographic makeup of Sarajevo 
shifted dramatically. In 1991, Bosniaks made 
up half of the city’s population, but by 2013, 
their share had risen to nearly 85%. The Serb 
population, on the other hand, plummeted 
from 157,143 in 1991 to just 13,300 by 2013 
(fig. 60) (McEvoy & O’Leary, 2013).

Where the 1984 Winter Olympics had brought 
Yugoslavia and its people closer together 
than ever before, the Siege of Sarajevo, only 
eight years later, did the exact opposite. The 
city that once celebrated unity and diversity 
saw its population turn against each other, 
with ethnic groups pitted on opposing sides. 
The social fabric that the Olympics once 
symbolized was torn apart, leaving Sarajevo 
forever changed by the war. The legacy of 
division and loss has reshaped not only the 
city’s physical landscape but also the very 
essence of its social identity.

n Figure 60: Map which shows the demographic shift between 1991 and 2013, due to the war and the Dayton agreement that followed the war the majority 
of Bosnian Serbs moved to Republika Srpska (made by author, 2024, information from McEvoy & O’ Leary, 2013)

1991 2013
Bosnian Muslims Bosnian Muslims

Bosnian Serbs Bosnian Serbs

Bosnian Croats Bosnian Croats



88 89

During the Games, Sarajevo showcased the 
city’s rich cultural heritage, symbolizing unity 
and diversity through Olympic symbolism, 
historical landmarks, and artistic programs. 
Sarajevo’s unique position as a cultural 
crossroads was celebrated through festivals 
and exhibitions that highlighted its traditions 
and history (Jalbert Production, 2019).

Just eight years after, Sarajevo’s vibrant 
cultural landscape was devastated by 
the outbreak of war, shattering the city’s 
symbolic role as a beacon of peace and unity. 
The Siege of Sarajevo targeted not only the 
city’s people and infrastructure but also its 
cultural and historical landmarks that had 
played such a vital part in the Olympic story 
(Husukic & Zejnilovic, 2023).

The Olympic Museum, once a symbol of 
shared heritage and international unity, was 
reduced to rubble by relentless shelling. The 
Olympic flame, which once stood for peace, 
was extinguished as Sarajevo descended into 
violence, becoming a stark contrast to the 
harmony it had once celebrated  (Husukic & 
Zejnilovic, 2023).

The war deliberately targeted Sarajevo’s 
cultural heart. Iconic landmarks like Gazi 
Husrev-beg’s Mosque, the Cathedral of 
Jesus’ Heart, the Jewish Cemetery, and the 
Old City Hall were damaged or destroyed 
in an effort to erase the city’s multicultural 
identity. The damage went far beyond 
physical destruction; it was an attack on the 
cultural soul of Sarajevo (Troncota, 2015). 
The Olympic legacy, which had once united 
Yugoslavia’s diverse communities, became 
a painful reminder of what had been lost. 
The ideals of peace, unity, and international 
friendship that had defined the Sarajevo 
Olympics were replaced by division and 
violence. Sarajevo’s once-celebrated cultural 
landscape, rich in history and diversity, 
became a symbol of the city’s fractured 
identity, struggling to preserve its heritage in 
the aftermath of war (Husukic & Zejnilovic, 
2023).

Cultural landscape

n Figure 62: The Olympic podium at Igman was used for executions during the war (Klawuttke, 2015).

n Figure 61: A manipulated Olympic logo showing the Olympic rings as 
barbed wire, related to the Siege of Sarajevo. This leads to a different, 
negative, experience to Olympic symbolism (Trio Sarajevo, 1994).
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Today, the city stands as proof to both 
resilience and the ongoing challenges of 
recovery. Many of the facilities built for the 
Olympics have seen considerable restoration 
efforts. The Olympic Hall Zetra, which hosted 
ice hockey and figure skating events, has 
been revitalized and now serves as a venue 
for concerts and sports events, reflecting 
a renewed vibrancy (fig. 63) (Husukic & 
Zejnilovic, 2023).

Skenderija has been partially renovated, 
but what used to be an important space in 
Sarajevo is now a symbol of the political 
changes that reflect the city’s uncertain 
future (Husukic & Zejnilovic, 2023).
 
 

In 2019, Sarajevo and East Sarajevo hosted 
the European Youth Olympic Winter Festival 
(EYOF), an important step in reviving the 
city’s Olympic spirit. This event featured 
young athletes from 50 countries and 
highlighted Sarajevo’s commitment to 
celebrating its Olympic legacy. The restored 
venues successfully hosted competitions, 
much like they did during the original Games 
(Olimpijski komitet Bosne i Hercegovine, 
2019). 

However, the story is not entirely one of 
revival. Several Olympic sites remain in 
disrepair, serving as stark reminders of the 
city’s turbulent past during the Bosnian War 
in the 1990s. Notable examples include the 
ski jumps on Igman and the bobtrack on 
Trebevic. These abandoned facilities, with 
their crumbling infrastructure, reflect the 
ongoing struggles of a society still healing 
from conflict (Husukic & Zejnilovic, 2023).

4.3 Current Olympic landscape Sarajevo

n Figure 63: View at the restored Zetra Hall, which hosts concerts and sports events (2023).

Bosnia’s administrative and political systems 
have hindered effective management of 
this Olympic legacy. The lack of systematic 
planning has led to the underutilization of 
these sites, contrasting sharply with the 
restored venues and highlighting the uneven 
progress within the city (Husukic & Zejnilovic, 
2023).

Meanwhile, the social landscape of Sarajevo 
is marked by significant ethnic tensions 
that impact daily life. The legacy of war has 
created deep divides among various ethnic 
groups, resulting in mistrust and hostility 
that affect community interactions. A recent 
survey reveals that the Bosniaks, Croats, and 
Serbs, despite living together for centuries, 
have a limited understanding and interest 
in one another. Their perceptions are still 
influenced by stereotypes from the past and 
the recent war. The survey highlights that 
relations among these groups are strained, 
particularly between the Bosniaks and Serbs, 
who have the most negative views of each 
other (Skoko, 2024).

Although there are ongoing efforts to 
promote reconciliation and unity, many 
challenges remain. The scars of history 
are not easily healed, and many residents 
continue to confront the consequences of 
past conflicts (Troncota, 2015).

Most of the Olympic facilities in Sarajevo 
have been restored, serving as reminders of 
the joyful spirit of the 1984 Games. However, 
the city still struggles with social tensions 
and cultural divisions. What was once a 
symbol of unity and cooperation now reflects 
the ongoing struggles with its identity. The 
challenge today is to bridge these divides, 
foster a sense of community, and revive the 
Olympic spirit in a way that transcends ethnic 
differences.



Site Analysis

05

This chapter motivates the choice of the abandoned bobsled track as the design site, followed 
by an analysis of the track and its context through spatial and historical analysis. 
 

5.1 Defining the design location

  Olympic bobtrack Sarajevo 1984
  Youth Olympic Winter Games
5.2 Olympic bobtrack Sarajevo 1984

  Spatial analysis
  Historical analysis 

5.3 Mountain Trebevic

  Spatial analysis
  Historical analysis
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5.1 Defining the design location

The chosen design location is the abandoned 
bobsleigh track on Mount Trebević, used 
during the 1984 Winter Olympics. This track 
played an important role in two of the most 
significant events in Sarajevo’s history: 
the Olympic Winter Games and the war 
that followed. As a result, the bobsleigh 
track has become a powerful symbol of the 
city, a physical reminder of both glory and 
destruction (Husukic & Zejnilovic, 2023). 
 
The track is located on Mountain Trebević 
(fig. 64). Despite its proximity and historical 
significance, the track has remained in a 
state of disrepair since the war, still lying in 
ruins (Husukic & Zejnilovic, 2023). This decay 
symbolizes the destruction of the Olympic 
landscape.

Against this historical background, there 
are plans to renovate the track  with a view 
to organizing the Youth Olympic Winter 
Games (YOG) in Sarajevo in 2028 or 2032 
(Livingstone, 2023). 

The Youth Olympic Winter Games are a 
prestigious sporting event for young athletes 
aged 15 to 18 from around the world (IOC, 
2024). The overarching vision of the YOG is 
to inspire young people worldwide to engage 
in sports while embracing and living by the 
Olympic values (IOC, 2009).

The scale of the Youth Olympic Games is 
smaller than that of the Olympics. The 
International Olympic Committee (IOC) 
mandates that all events be held within the 
host city, and no new sports venues should 
be constructed specifically for the event (IOC, 
2009). 

Since bobsleigh, luge and skeleton are 
all part of the sports program of the YOG, 
Sarajevo would require a functional bobtrack 
in the future to meet these requirements.

This need provides a compelling reason to 
select the abandoned Sarajevo bobtrack 
as the focal point for design exploration. 
By addressing the potential renovation 
and reactivation of this iconic structure, 
the project contributes to reimagining 
how Sarajevo’s Olympic heritage can be 
thoughtfully restored and integrated into the 
city’s future development.

n Figure 64: Top view photograph of the bobtrack at Trebevic (Gaubert-Amy, 2022).
n Figure 65: Athletes and officials were honoured as OKBIH announced its 
intention to bid for the Youth Olympic Games on its 30th anniversary (OKBIH, 2023)

Youth Olympic Winter GamesOlympic bobtrack Sarajevo 1984
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Spatial analysis
The bobsled track in Sarajevo, used during 
the 1984 Winter Olympics, was divided 
into three distinct sections (fig. 66), each 
designed to be utilized independently 
thanks to an innovative switch system 
(Westnyacktwins, 2011).
 
The first section was the easiest, featuring 
the least elevation change. It began at the 
starting house and diverged from the main 
track after the third turn (Westnyacktwins, 
2011). 
 
The second section presented a greater 
challenge, with higher speeds and more 
complex curves, including the Double S. 
This segment started at the second starting 
house and branched off after the seventh 
turn (Westnyacktwins, 2011).

The third section was the most demanding, 
reaching the highest speeds. It included 
critical turns such as the Omega, Hairpin, 
and Labyrinth (Westnyacktwins, 2011).

The track was supported by various 
buildings, but due to the war, little remains of 
these structures today, leaving only ruins that 
outline their former presence(fig. 79-90). The 
track itself also suffered extensive damage. 
In the following pages, the current state of 
the bobtrack is visualised in photographs 
taken during the site visit in december, 2023 
(fig. 67-78).

TECHNICAL STATION

REFRIGERATION SYSTEM

FINISH HOUSE

START HOUSE 2

PART I
PART II

PART III

START HOUSE 1

PODIUM

PRESS CENTER & 
RESTAURANT

5.2 Olympic bobtrack Sarajevo 1984

n Figure 66: The layout of the bobtrack used during the 1984 Winter 
Olympics, consisting of three parts
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n Figure 68: The track during my site visit (2023).

n Figure 69: The end of training track I, splitting from the main track (2023).

n Figure 70: View underneath the track, showing the transfer system at the end of training track I (2023).

n Figure 67: The track during my site visit (2023).
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n Figure 72: Open atmosphere in corner 5, elevated above the ground crossing the road (2023).

n Figure 73: The inside of a corner, showing colorful graffiti (2023).

n Figure 74: The outside of a corner, showing its neutral color and the concrete skeleton (2023). 

n Figure 71: Open atmosphere in corner 5, elevated above the ground crossing the road (2023).
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n Figure 76: The end of training track II, splitting from the main track (2023). 

n Figure 75: The end of training track II, splitting from the main track (2023). 

n Figure 78:The open atmosphere in the final corner (2023). 

n Figure 77:The open atmosphere in the final corner (2023). 
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n Figure 80: The former start house 1 during my site visit (2023). 

n Figure 79: The former start house 1 during my site visit (2023). 

n Figure 82: The former press center and restaurant during my site visit (2023). 

n Figure 81: The former press center and restaurant during my site visit (2023). 
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n Figure 84: The former technical station during my site visit (2023). 

n Figure 83: The former technical station during my site visit (2023). 

n Figure 86: The former refrigeration system during my site visit (2023). 

n Figure 85: The former refrigeration system during my site visit (2023). 
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n Figure 88: The former finish house during my site visit (2023).

n Figure 87: The former finish house during my site visit (2023).

n Figure 90: The former podium during my site visit (2023).

n Figure 89: The former podium during my site visit (2023).
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Historical analysis

Pre Olympic period Olympic Winter Games

1978 1984 1992

Civil War

1995

For the 1984 Winter Olympic Games, 
the landscape of Trebević Mountain was 
transformed into a venue for bobsleigh and 
luge competitions. Trebević became a symbol 
of the emerging Olympic spirit in Sarajevo 
and its surrounding areas. It was not only 
considered one of the top sports venues 
globally but also regarded as the most 
natural setting for such events. The track 
was innovative and unique, being the first in 
Olympic history to combine bobsleigh and 
luge runs, a feature celebrated as Sarajevo’s 
original contribution to the Games (Husukic 
& Zejnilovic, 2023). 

However, during the Siege of Sarajevo, the 
area where the track was located became 
part of the frontline. The Bosnian Serb army 
used the bobsleigh track as a strategic 
position for artillery, even going as far 
as cutting holes into the concrete to fire 
weapons. After the war, the track was left 
abandoned and overgrown, neglected due to 
the lack of maintenance and human activity 
(Niebyl, 2020).

n Figure 91: Timeline of the Sarajevo bobtrack, highlighting its physical 
transformations and its evolving role in relation to people (2024).

Post war period

Throughout the 2000s, the track drew the 
interest of both locals and tourists eager 
to explore its dilapidated state and leave 
their mark with graffiti. Over the years, it 
transformed into a popular attraction for 
those curious about Sarajevo’s history and 
the Olympic Games (Niebyl, 2020).

In conclusion, the Trebević track, once a 
cutting-edge Olympic venue, experienced 
transformation and neglect due to the war 
but has since been revived as a significant 
cultural and tourist destination, reflecting the 
resilience of Sarajevo and its people.
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After the war, efforts were made to revive the 
mountain’s recreational appeal. The cable 
car was rebuilt (fig. 93), and a restaurant 
with a terrace overlooking the city was 
constructed next to the viewpoint (fig. 
94), further enhancing its tourist-friendly 
amenities. Additionally, just south of the 
viewpoint, Hotel Pino was established 
to attract visitors (fig. 96), solidifying the 
mountain’s role as a hub for tourism and 
leisure. 
 
Ultimately, the combination of historical 
fortifications and modern recreational 
facilities on Trebević reflects the mountain’s 
evolving role over time. From a site of 
Olympic glory to a place of strategic military 
significance, and now a vibrant destination 
for recreation and tourism, Trebević 
encapsulates the resilience and spirit of 
Sarajevo.

The significance of Mount Trebević extends 
beyond the bobsled track. Its proximity 
to Sarajevo has greatly influenced the 
placement and role of various structures on 
the mountain. During the Austro-Hungarian 
era, defensive fortifications were built on 
Trebević because its height provided a clear 
vantage point of the city, making it ideal for 
military purposes (Hukic & Klaric, 2018). 
Although these fortifications were destroyed 
in subsequent wars and never rebuilt, their 
remnants remain as historical landmarks 
and popular viewpoints, offering a glimpse 
into the mountain’s ongoing connection to 
the city’s past (fig. 95). 
 
In addition to its historical importance, 
Trebević’s accessibility made it a favored 
destination for recreational activities. This 
led to the construction of a cable car that 
connects the city to the mountain, with 
the upper station stopping at the Vidikovac 
viewpoint. This spot became a beloved 
destination for locals and tourists alike, 
offering stunning panoramic views of 
Sarajevo (Hukic & Klaric, 2018). 

Spatial analysis

5.3 Mountain Trebevic

n Figure 92: Map that shows the bobtrack in a larger context, in relation to the city of Sarajevo and the elevation of Trebevic (2024).
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n Figure 93: The cable car station at Trebevic which has been restored after the war, once again connecting the city and the 
mountain (n.d)

n Figure 94: Vidokovac, a restaurant including a rooftop terrace with a view over the city over Sarajevo, recently built (n.d.)

n Figure 95: Bistrik Kula, a former fortification and observatory left in a ruinous state after the war. (Hinchcliffe, 2016).

n Figure 96: Hotel Pino, located just south of the bobtrack (Dautbegovic, 2015).
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The geographical characteristics of Mount 
Trebević not only shape its landscape but 
also contribute to its diverse ecosystem, 
supporting an array of species adapted to the 
mountain’s unique environment.

The geographic location of Mount Trebević 
plays a significant role in shaping the 
area’s rich diversity of plant and animal life. 
The mountain is home to typical Dinaric 
vegetation, characterized by various forests 
that provide shelter and nourishment for 
both flora and fauna with forests of beech, 
downy oak, hornbeam, fir, and spruce (fig. 97) 
(Parks Dinarides, 2023). 
 
In terms of wildlife, Trebević supports 
a range of mammals. The mountain’s 
environment, with its mix of dense forests 
and rocky landscapes, also attracts a variety 
of bird species, making it an ideal habitat for 
birds. Additionally, reptiles like lizards and 
vipers thrive in the rocky areas, reflecting 
the mountain’s ecological richness (Parks 
Dinarides, 2023).

n Figure 97: An average forest at Trebevic, mostly consisting of spruce 
trees (Parks Dinarides, n.d.).

Downy oak - Quercus pubescens

Douglas fir - Pseudotsuga menziesii

Common hornbeam - Carpinus betulus

Serbian spruce - Picea omorika

Common beech - Fagus sylvatica

Characteristic flora Trebevic
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Historical analysis

Ottoman Empire Austro-Hungarian period

1462 1878 1918 1945

During the Ottoman period, the northern 
slopes of Mount Trebević experienced 
urbanization, increasing its significance 
for the city of Sarajevo. The mountain’s 
importance grew due to its role in wood 
production, recreation, and defense. Its 
elevated position provided a panoramic 
view of the entire city, which led to the 
construction of fortifications on its slopes 
(Hukic & Klaric, 2018).

Following World War II, existing facilities 
on Trebević were renovated, and additional 
tourist amenities were introduced. To 
improve access, a cable car was built, 
linking the city center to the “Vidikovac” 
viewpoint. Visiting this site became a 
popular recreational activity for the people of 
Sarajevo (Hukic & Klaric, 2018).

Trebević gained international attention 
when it hosted the bobsleigh and sledging 
events during the 1984 XIV Winter Olympic 
Games. A bobsleigh track and accompanying 
facilities were constructed on its northern 
slopes, further cementing its reputation as a 
recreational hub (Hukic & Klaric, 2018).

However, during the Bosnian War and the 
siege of Sarajevo, Mount Trebević took on a 
far more sinister role. Its strategic elevation 
made it a prime location for besieging 
artillery, turning the mountain into a 
battleground (Hukic & Klaric, 2018).

n Figure 98: Timeline of Trebevic Mountain, highlighting its physical 
transformations and its evolving role in relation to the city of Sarajevo 
(2024).

Socialist Yugoslavia

1984

Olympic Winter Games

Civil War Post war period

1992 1995

After the war, Trebević remained heavily 
mined and hazardous, making it inaccessible 
for years. The once cherished mountain, 
which had played a vital role in the wellbeing 
and recreation of Sarajevo’s residents, 
became a symbol of fear and painful 
memories. As a result, many locals chose 
to distance themselves emotionally from 
the area, attempting to forget its once joyful 
significance ((Hukic & Klaric, 2018).

Significant efforts were made to restore the 
mountain’s recreational appeal. The cable 
car was restore, as a symbol of hope. Various 
amenities were developed to enhance the 
visitor experience, including restaurants, 
viewpoints, and accommodations. This 
comprehensive approach sought to create a 
welcoming environment for those looking to 
explore the mountain’s natural beauty and 
escape the busy city. This trend, which had 
been popular in the past, was now being 
revived, especially as Sarajevo ranked among 
the most polluted cities in the world in 
December 2023 (RFE / RL’s Balkan Service, 
2023).
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This chapter presents the design, structured into four parts leading to the master plan. 
The design is divided into three sections, with detailed discussions of the design choices 
supported by close-ups and visualizations. To reach this design, the design objectives and 
strategies are first formulated, based on the analysis of the Olympic landscape.
 
This chapter addresses sub-research questions 4 and 5: “What design objectives and 
strategies can be derived from the analysis of the Olympic landscape of Sarajevo?” and “How 
can the design strategies be applied to the design site?”

6.1 Design Objectives

6.2 Design Strategies

6.3 Design concept
  Abandoned Olympic track
  New functional track
  Restored track

6.4 Design
  Bobtracks
  Pathway network
  Road network
  Facilities

6.5 Masterplan

6.6 Zoom-in design

  Open air museum
  Amphitheatre
  Diorama garden
  Sports fields
  BMX / Skatepark
  Playing ground

6.7 Design conclusion

  Design objectives
  Large scale: Sarajevo Olympic landscape
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Physical landscape 
 
This refers to the material and geographical 
aspects of the landscape. In the context of an 
Olympic landscape, this includes: 
 
Sports facilities:
    • The design provides sufficient sports    
    facilities. 
 
    • The design offers supporting        
    infrastructure for sports facilities. 
 
Natural environment: 
    • The design preserves and protects the   
    natural features of the landscape. 
 
    • The design is climate- and weather-   
    resistant. 
 
Urban infrastructure: 
    • The design ensures effective and user- 
    friendly accessibility. 
 
    • The design provides adequate     
    accommodations and amenities.

To ultimately contribute to the revitalization 
of the Olympic landscape, various design 
objectives have been established. These 
objectives are divided into nine sub-
categories, within three main categories: the 
physical landscape, the social landscape, and 
the cultural landscape. The goals are based 
on the framework developed when defining 
an Olympic landscape (chapter 3.2). 
 
The purpose of these design objectives is to 
provide direction and focus for the design 
process. They help ensure that each design 
decision contributes to the overall aim of 
restoring the Olympic landscape.

6.1 Design objectives

Cultural landscape 
 
This concerns the aspects related to 
traditions, values, and heritage present in the 
Olympic landscape:

Symbolism and rituals: 
    • The design reflects the identity and spirit  
    of the Olympic Games. 
 
Heritage and history: 
    • The design protects and highlights the  
    local heritage and history. 
 
Arts and cultural programs: 
    • The design supports arts and cultural  
    programs that promote local culture. 
 

Social landscape 
 
The social environment refers to the human 
and community aspects within the Olympic 
landscape: 
 
Communities and residents: 
    • The design encourages local      
    communities and residents. 
 
Interactions and networks: 
    • The design promotes social interactions  
    (among diverse population groups). 
 
Social inclusion and participation: 
    • The design is socially inclusive.
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6.2 Design strategies

Design objective:
The design provides sufficient sports 
opportunities.

Design strategies:

    •   The design restores the existing         
    Olympic sports facilities.

The design restores the existing Olympic 
sports facilities. The aim is to revitalize the 
abandoned structures from the 1984 Winter 
Olympics, bringing them up to modern 
standards while preserving their historical 
significance.

    • The design provides multifunctional     
    sports facilities. 
 
Design sports facilities that are suitable 
for multiple sports and activities. This 
maximizes the use of the infrastructure 
and accommodates diverse sporting 
opportunities. 
 
    • The design offers public sports    
    amenities: 
 
Design public spaces such as parks and 
squares with integrated sports facilities that 
are accessible to the local community and 
visitors.

    •   The design provides sports facilities   
    that can be used year-round:

The design includes sports facilities that 
are functional in all seasons, allowing for 
continuous use throughout the year. These 
facilities are adaptable to different weather 
conditions and activities.

Physical landscape
In this thesis, multiple design strategies 
have been developed for each of the design 
objectives. The purpose of these design 
strategies is to define a plan or approach for 
how the established design objectives can be 
achieved. Design strategies help structure 
the design process by providing clear 
guidelines for decision-making. They ensure 
that the different components of the design 
contribute cohesively to the final objective. 
 
 
 
 
 
 

Design objective:
The design provides supporting 
infrastructure for sports facilities.

Design strategies:

    •   The design restores supporting     
    infrastructure for the existing Olympic    
    sports facilities:

The design restores and upgrades essential 
infrastructure which are necessary for the 
proper functioning of the sports venues. This 
ensures the facilities are accessible and fully 
operational.

    • The design provides facilities for visitors,  
    athletes and staff: 
 
Provide supporting amenities such as 
changing rooms, training spaces, recovery, 
and medical facilities close to the sports 
venues, so that visitors, athletes and staff 
can perform at their best. 
 
    • The design offers infrastructure for    
    visitors during competitions: 
 
Ensure sufficient supporting infrastructure 
for spectators, such as seating, sanitary 
facilities, catering, and access for people with 
disabilities. 
 
    • The design provides logistical spaces for   
    storage: 
 
Design storage and distribution areas for 
sports equipment and other essentials 
necessary for the execution of sports.

Design objective:
The design preserves and protects the natu-
ral features of the landscape.

Design strategies:

    • The design has minimal impact on the   
    landscape:
 
Limit the impact of the design on the natural 
landscape by minimizing construction 
activities and preserving existing natural 
structures. 
 
    • The design uses natural materials:
 
Choose materials that are locally sourced 
and integrate well into the natural landscape 
to minimize visual and ecological impact. 
 
    • The design incorporates natural     
    vegetation:
 
Integrate existing natural vegetation into the 
design to preserve and restore the existing 
biodiversity.

    • Increase of biodiversity, flora, fauna:

Preserve and protect the natural features of 
the landscape while enhancing biodiversity, 
including flora and fauna.
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Design objective:
The design is climate- and weather-resis-
tant.

Design strategies:

    • The design uses sustainable materials:
 
Choose materials with a low environmental 
impact, such as recycled, renewable, or 
cradle-to-cradle certified materials, to 
minimize the ecological footprint of the 
construction project. 
 
    • The design uses weather-resistant    
    materials:
 
Select materials that can withstand local 
weather conditions and extreme climate 
events to extend the lifespan of the structure 
and reduce maintenance costs.

Design objective:
The design provides effective and user-
friendly accessibility.

Design strategies:

    • The design optimizes the road network:
 
Design roads and access routes that 
maximize traffic flow and minimize 
congestion. 
 
    • The design provides good access routes  
    for pedestrians and cyclists:
 
Ensure safe, well-lit, and direct pathways 
for pedestrians and cyclists to enhance the 
accessibility of the design. 
 
    • The design offers efficient parking    
    management:
 
Design sufficient parking facilities 
in strategic locations, with effective 
management to improve efficiency. 
 
    • The design is easily accessible by public  
    transport:
 
Integrate public transport options that 
efficiently serve the design, with frequent and 
reliable services that are easily reachable.

Design objective:
The design provides sufficient 
accommodations and amenities.

Design strategies:

    • The design integrates existing/new    
    hospitality facilities:
 
Design the space in such a way that existing 
and new hospitality facilities are seamlessly 
integrated into the overall design, focusing 
on accessibility, functionality, and ambiance 
to provide an attractive and cohesive 
experience. 
 
    • The design integrates existing/new    
    recreational facilities:
 
Design the space so that existing and 
new recreational facilities are seamlessly 
integrated, ensuring a logical layout, good 
accessibility, and an inviting environment that 
appeals to diverse users. 
 
    • The design integrates existing/new    
    tourist facilities:
 
Design the space to seamlessly integrate 
existing and new tourist facilities, paying 
attention to accessibility, user experience, 
and the preservation of local culture and 
environment to create an attractive and 
cohesive tourist destination.
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Design objective:
The design protects and emphasizes local 
heritage and history.

Design strategies:

    • The design integrates historical    
    elements and features:
 
Incorporate existing historical elements 
and features into the design to preserve and 
highlight the historical context. 
 
    • The design repurposes historical   
    buildings:
 
Assign a new function to historical buildings 
that aligns with their heritage value while 
meeting modern needs. 
 
    • The design utilizes local materials and  
    techniques:
 
Use local building materials and traditional 
techniques to maintain the cultural and 
historical connection to the area.

Cultural landscape
Design objective:
The design reflects the identity and spirit of 
the Olympic Games.

Design strategies:

    • The design integrates Olympic    
    symbolism:

Incorporate iconic Olympic symbols and 
themes into the design to reflect the identity 
and spirit of the Olympic Games, fostering 
a sense of unity and pride among athletes, 
visitors, and the local community.

Design objective:
The design supports art and cultural 
programs that promote local culture.

Design strategies:

    • The design provides cultural centers and  
    spaces for exhibitions and performances:
 
Design dedicated cultural centers or spaces 
for exhibitions and performances that focus 
on local culture, history, and traditions.
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Design objective:
The design stimulates local communities and 
residents.

Design strategies:

    • The design creates employment for local   
    communities and residents:
 
Design spaces and facilities that directly 
contribute to creating jobs for the local 
population. 
 
    • The design facilitates local tourism:
 
Design attractions and amenities that are 
appealing to tourists and highlight local 
culture, nature, and heritage. 
 

Social landscape
Design objective:
The design promotes social interactions 
(between diverse population groups).

Design strategies:

    • The design creates communal spaces:
 
Design central, accessible communal areas 
where people can gather and interact. 
 
    • The design creates cultural hubs:
 
Design multifunctional cultural centers 
that provide space for various international 
events, exhibitions, and workshops. 
 
    • The design provides connective routes:
 
Create walking and cycling paths that 
connect different parts of the community and 
promote social interaction along the way. 
 
    • The design encourages informal meeting  
    places:
 
Integrate informal meeting spots into the 
design, such as benches, picnic tables, and 
covered shelters. 
 
    • The design provides shared activity    
    zones:
 
Develop zones specifically designed for 
communal activities, such as sports, play, 
and recreation.

Design objective:
The design is socially inclusive.

Design strategies:

    • The design is accessible for people with  
    disabilities:
 
Ensure universal design that allows physical 
access for everyone, regardless of mobility or 
sensory impairments. 
 
    • The design creates a safe and inclusive     
    environment:
 
Design a safe environment where all 
population groups feel welcome and 
protected. 
 
    • The design offers inclusive public spaces   
    and activities:
 
Design public spaces that are inviting to 
everyone, regardless of background, age, 
gender, or socioeconomic status.
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6.3 Design concept

The design consists of two bobsleigh tracks: 
the old, abandoned track from the 1984 
Olympic Games and a new, functional track 
for future competitions. This decision aligns 
with Sarajevo’s ambition to host the Youth 
Olympic Games, which requires a modern 
bobsleigh track. At the same time, the 
original track symbolizes the resilience of the 
city, having survived the war and since gained 
historical and aesthetic value. By combining 
both tracks, the design honors the practical 
and symbolic aspects of the bobsleigh track. 
 
Each track will serve a distinct function, 
with the overarching goal of bringing 
people together. The old track will be used 
for cultural activities, allowing visitors 
to experience the history and culture of 
Sarajevo, while the new track will function as 
a sports hub where people gather to compete 
and engage in sporting activities. The new 
track is made up of two parts: a completely 
new section and a restored part of the old 
track. This restoration emphasizes the 
design’s goal of reviving Sarajevo’s Olympic 
landscape.

As a result, the final design comprises 
three elements: the abandoned old track, 
the restored section, and the entirely new 
track. Each part has its own atmosphere and 
purpose. The old track remains a space for 
culture and history, while the restored and 
new tracks focus on sport and competition. 
This creates a design where sport and 
culture blend harmoniously, with the main 
goal of uniting people and reviving the 
Olympic spirit in Sarajevo.

PART 1: Abandoned Olympic track

PART 2a: New functional track

PART 2b: Restored track
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A part of the old track, used during the 
Olympics in 1984, will remain in its current 
state. This part of the design focuses on 
the unique atmosphere created by the 
old, abandoned track, which will serve 
a significant cultural function within the 
overall plan. The ambiance of this area 
is characterized by a wild, overgrown 
environment featuring dark forests of spruce 
trees, remnants of graffiti, decaying concrete, 
and ruins of buildings that will be revitalized 
and repurposed. The combination of these 
elements contributes to a sense of history 
and nostalgia, allowing visitors to experience 
a blend of nature and urban decay. 

The design also emphasizes the vibrant 
atmosphere of the area surrounding the 
newly constructed functional bobtrack. It 
features asphalt pathways and modern 
buildings made from light materials that 
complement the track. The landscape 
includes deciduous trees and colorful 
plants, creating open spaces for sports and 
social activities. This blend of contemporary 
design and natural elements fosters a lively 
environment that encourages community 
engagement and outdoor recreation.

The third and final part of the design 
centers around the restored section of the 
old track. However, this label is somewhat 
misleading, as the track requires complete 
renewal. Therefore, the decision was made to 
construct a brand-new track while retaining 
the same outline as the original. This 
approach allows for a seamless connection 
to the past while embracing modern 
functionality. 

The overall atmosphere of this area 
embodies a sense of restoration and 
reflection, as functional facilities pay homage 
to their historical roots. By blending old 
elements with modern infrastructure, the 
design creates a space that celebrates the 
legacy of the original track while providing 
contemporary amenities for users.

The old track will be removed, leaving 
only the safety barriers, a kind of concrete 
skeleton intact. To evoke a sense of 
nostalgia, the new design shifts the layout 
five meters inward or outward, depending on 
whether the curve turns left or right (fig. 99 
& 100). As athletes or visitors glide over the 
new track, they will see the concrete pillars 
standing alongside, serving as reminders of 
the original structure and its history.

The outline of the former track will be 
utilized as a pathway, with the concrete 
pillars guiding the way. This integration 
ensures that the memory of the old track 
is woven into the fabric of the new design. 
The pillars will not only serve as historical 
markers but also function as light posts to 
illuminate the path, enhancing safety and 
visibility. Additionally, elements from the old 
track will be incorporated into the sports 
facilities, providing further connections to the 
past. 

n Figure 99: Concept of the restored track (2024).

New track
Old track 5 M

n Figure 100: Section concept of the restored track (2024).

Abandoned Olympic track New functional track Restored track
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6.4 Design
Bobtracks
The bobsleigh track used during the 1984 
Olympic Games consisted of three sections 
(fig. 66 - chapter 5.2). To preserve as much 
historical and aesthetic value as possible, a 
decision has been made to keep two of these 
sections in their original state, while only one 
section will be restored and made functional. 
 
To ensure that walking along or over the 
old track is not disrupted by the functional 
section, it is important that the original 
sections remain contiguous. Since the first 
two sections end in a switching system (fig. 
70 - chapter 5.2), only the third section of 
the track will be restored. This allows for 
uninterrupted access to the entire old track.

The layout of the new bobsleigh track is 
shaped by three key factors. First, it will wind 
around the old track, providing an engaging 
spectacle for both on-site visitors and at-
home viewers during competitions. 

Additionally, the track is positioned on a 
north-facing slope to minimize sun exposure, 
which leads to cooler temperatures and less 
reliance on artificial cooling, making it cost-
effective and environmentally friendly. 

Finally, the new track must seamlessly 
connect with the restored section of the old 
track to create a cohesive operational course. 
 
The tracks form the foundation for further 
design decisions.

n Figure 101: Map which highlights both tracks in the design (2024).
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The pathway network is based on the layout 
of the two bobsleigh tracks. To ensure 
that the new track is always accessible for 
maintenance and in case of accidents during 
competitions, a path has been created that 
follows the entire route of the new track, 
providing access to all its sections.

Originally, a path ran alongside the old track 
too to ensure access during competitions. 
Since no more competitions are held on the 
old track, it is now possible to modify this 
path. A path running directly next to the track 
offers little in terms of experience, so the 
new design alternates between areas close 
to and further away from the old track. This 
variation creates an engaging walk.

In addition to the two main paths, several 
smaller paths have been created. These 
secondary paths often run perpendicular to 
the main routes, clearly indicating which are 
the primary pathways through the area. The 
secondary paths connect interesting spots 
and link to the existing network of walking 
trails, ensuring the pathway system is fully 
integrated into the surrounding landscape.

Pathway network

n Figure 102: Map which shows the pathway network in the design (2024).

0 100 m 200 m



138 139

Road network
The designed area must be easily 
accessible to various groups, including 
local communities, tourists, athletes, and 
visitors. Therefore, the area has been made 
accessible via multiple routes, with the most 
convenient options being by road or by lift 
from the city. 
 
The most commonly used and 
environmentally friendly way to reach the 
area is the cable car, which takes visitors 
directly from the city to the area surrounding 
the bobsled tracks. This option reduces the 
need for parking and contributes to a more 
sustainable transportation system.

Additionally, the area is accessible by car, 
though only minimal adjustments have been 
made to the road network. The number of 
parking spaces remains the same as during 
the 1984 Winter Olympics, as the expected 
number of spectators is similar. The access 
routes to these parking areas are also 
unchanged, with entry points from the north 
and via the regional road from the south. 
 
The only modification is the rerouting of 
the road that originally passed through the 
area. This change ensures that vehicle traffic 
is separated from other users of the site, 
improving both safety and accessibility.

n Figure 103: Map that shows accessibility of the design (2024).

Facilities

n Figure 104: Map that shows the facilities in the design (2024).
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Along the new bobsled track, various sports 
facilities are available, including a downhill 
mountain biking (MTB) trail, a sports hall, 
multifunctional sports fields, a BMX/skate 
park, and a playing area. 
 
The downhill MTB trail runs alongside the 
bobsled track, keeping fast-moving bikers 
separated from other users of the area. 
The trail connects to an existing downhill 
path and starts near the highest point of the 
bobsled track, maximizing the elevation for 
an exciting biking trip. The start area also 
features rental services and the end station 
of the lift that transports athletes upward. 
 
 

The facilities in the design are divided into 
two categories: cultural and sports facilities. 
Cultural activities are centered around the 
old track, while sports facilities are located 
near the new track. 
 
Along the old track, there is a public 
museum and an amphitheater. These were 
chosen to showcase local culture—informally 
through the museum and more formally 
through performances in the amphitheater. 
 
The location of these facilities was influenced 
by the shape of the track. The amphitheater, 
with its circular form, fits well within the final 
curve of the old track, while the museum 
and its garden are positioned in an open area 
near turn 5, where the track is fully visible.
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A bit further along the new bobsled track is 
the sports hall, primarily used for formal, 
organized sports activities. This hall is 
available year-round for a variety of sports, 
making it an important addition to the area’s 
sports facilities. 

The sports fields are located on a relatively 
flat area along the track, requiring minimal 
modifications to the terrain. Since the 
old and new tracks converge at this spot, 
establishing a visual connection is important 
to link Sarajevo’s historical legacy with 
the restored and functional bobsled track. 
Therefore, an open facility that does not 
obstruct this visual relationship is desirable, 
making the sports fields a suitable choice for 
this location.

The decision to include a BMX/skate park 
was driven by the unique energy these sports 
convey, which complements the graffiti and 
concrete aesthetic of the existing track. 
The location for the BMX/skate park was 
strategically chosen near the 180-degree 
turn, as this area enhances the vibrant 
atmosphere.

 
 
 
 
 

In the final curve of the track lies the play 
area, providing an informal space for a 
variety of sports and recreational activities. 
The decision to place the play area here was 
influenced by the existing open atmosphere 
of this section, which naturally invites active 
engagement. 
 
Together, all the sports facilities create 
diverse opportunities for various types of 
sports, ranging from formal organized 
activities to casual play. This inclusive 
design caters to individuals of all ages and 
is accessible throughout the entire year, 
fostering a vibrant community hub for 
physical activity and social interaction. 
 
 
 
 
 



142 143

n Figure 105: Masterplan of the design (2024).

0 50 m 100 m

6.5 Design



Open air Museum
The open-air museum at Mount Trebevic is 
designed to tell the history of the mountain 
and the bobsled track. This story is conveyed 
through information boards placed along 
the path leading to the museum building 
and garden (fig. 107), creating a cohesive 
narrative that culminates in a dedicated 
exhibition space.

The museum garden, an open space 
designed to emphasize the old bobsled track, 
creating a striking visual impact as the path 
emerges from a densely forested area. The 
garden will showcase larger artifacts, such 
as the Olympic rings and a bobsled that 
visitors can interact with. To reach these 
artifacts, a gravel path has been created 
which contrast with the taller surrounding 
vegetation, such as narrow small reed 
(Calamagrostis acutiflora). The neutral green 
tones of the garden are intentionally chosen 
to draw attention to the vibrant graffiti that 
covers the old bobsled track. The open space 
is further defined by surrounding Serbian 
spruce trees (Picea omorika), echoing the 
natural forest and the curved shapes of the 
bobsled track.

Visitors will also have access to the museum 
building, which will display photographs, 
stories, and smaller artifacts related to the 
bobsled track and its Olympic history.
 
Together, the museum building, garden, 
and surrounding paths create a dynamic 
space where visitors can experience both the 
natural beauty and the rich history of Mount 
Trebevic, highlighting the enduring legacy 
of the bobsled track in an engaging and 
interactive way.

6.6 Zoom-in design

n Figure 106: Zoom in design of the open air museum (2024).
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Figure 107: Visualisation the Open air museum (2024).
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Amphitheatre
The amphitheater is designed to host 
theater, dance, and music performances 
that showcase the local culture of Sarajevo, 
as well as the broader traditions of Bosnia 
and Herzegovina. A unique feature of this 
amphitheater is that the inner curve of the 
old bobsled track will serve as the first tier 
of seating, making use of the track’s natural 
shape to create a circular viewing area 
around a central stage. 
 
The seating arrangement will consist of 
approximately 40 rows, each spaced one 
meter apart with a height difference of 25 
centimeters between consecutive rows. This 
creates a total elevation difference of 10 
meters between the highest seating point 
and the stage. Due to the varying height 
of the bobsled track, the elevation change 
between rows will differ around the stage, 
but the track will consistently serve as the 
first row of seating throughout the venue.

This design not only utilizes the historical 
structure of the bobsled track but also 
enhances the amphitheater’s unique 
circular layout, providing an immersive 
viewing experience for performances. The 
amphitheater will serve as a cultural hub, 
bringing together local arts and traditions 
in a space that connects Sarajevo’s past 
with its present, creating a lasting venue for 
community and cultural events.

n Figure 108: Zoom in design of the amphitheatre (2024).
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n Figure 109: Visualisation of the amphitheatre (2024).
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Unlike the amphitheater, this circular 
space is primarily outward-facing. The new 
bobsled track forms the outer structure 
of the building, which during competitions 
serves as a viewing area for invited guests. 
Here, they can enjoy the event while having 
refreshments from the on-site café, as they 
watch the bobsleds race at high speed, 
winding 270 degrees around the building.

When no competitions are taking place, the 
focus shifts to the building’s inner courtyard. 
A fully glass interior wall offers a view into 
this enclosed garden, creating a “diorama” 
effect (fig. 110). The planting in this garden 
contrasts sharply with the monotony of 
the surrounding landscape dominated by 
spruce trees. Instead of uniform greenery, 
the garden will showcase a wide variety 
of colorful trees and plants that bloom 
throughout the year, attracting birds and 
insects and creating a vibrant, ever-changing 
atmosphere.

This dual-purpose space not only enhances 
the guest experience during competitions 
but also serves as a peaceful, nature-filled 
retreat during quieter times, blending 
function and aesthetic appeal in harmony 
with its surroundings.

Diorama garden

n Figure 109: Zoom in design of the diorama garden (2024).
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n Figure 110: Visualisation during autumn of the diorama garden (2024).
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Ground cover is left to develop naturally, 
adapting to the garden’s varying light 
conditions. In shaded areas, ferns 
(Dryopteris dilatata and Athyrix filix femina) 
are expected to thrive, while woodland 
anemones (Anemone nomorosa) are likely 
to populate the sunnier spots. This approach 
embraces the organic interplay between the 
environment and plant growth. 
 
Beyond the plant selection (fig. 112), the 
garden’s spatial design plays a crucial 
role in its appeal. To ensure an optimal 
viewing experience, the layout allows 
for different perspectives. High-canopy 
trees are placed along the edges, creating 
sightlines beneath their crowns to the shrubs 
beyond. Taller trees are positioned in the 
center, adding depth and a dynamic vertical 
element to the composition. This thoughtful 
arrangement results in a garden that is not 
only ecologically balanced but also spatially 
engaging.

The planting of the Diorama Garden is 
guided by a series of carefully considered 
criteria. The selection process begins with 
an assessment of the soil type, the level of 
shade, and the frost tolerance of trees and 
shrubs. These factors generate a broad list of 
species that can thrive under these specific 
conditions. From this initial list, the focus 
narrows to native species that are commonly 
found in Sarajevo or across Bosnia and 
Herzegovina. Native plants are more likely 
to flourish in the local climate compared to 
exotic species. 
 
Further refinement of the selection involves 
aesthetic and functional considerations 
such as the tree’s height, crown shape, 
flowering patterns, autumn foliage colors, 
and contribution to biodiversity. For 
instance, taller trees with open crowns, 
such as the wild service tree (Sorbus 
torminalis), help maintain a sense of 
lightness in the garden. In contrast, shorter 
trees with denser crowns, like the medlar 
(Mespilus germanica), add variety without 
overshadowing the space.

The planting plan is designed to ensure year-
round visual interest. Different trees and 
shrubs bloom at various times, transitioning 
through a spectrum of colors (fig. 111). In 
spring, the yellow hues of Cornelian cherry 
(Cornus mas) dominate. By summer, white 
blossoms, such as those of the rowan tree 
(Sorbus aucuparia), take center stage. 
Autumn introduces vibrant shades of 
orange, red, and purple from species like 
the hawthorn (Crataegus monogyna). This 
dynamic palette not only creates a visually 
engaging landscape but also supports a 
diverse range of butterflies, birds, and bees 
throughout the year.

n Figure 111: Graphic that shows the dominant 
       flowering color in the garden.

n Figure 112: Planting table Diorama garden



Sports fields
The sports fields are situated in this area 
because it is relatively flat, it only has a 
gentle slope towards the amphitheatre, 
which helps create a visual connection 
between the old track—representing history, 
culture—and the new track—symbolizing the 
future. To preserve this visual relationship, 
the space has been kept open.

The design features multifunctional sports 
fields, primarily focused on team sports like 
basketball and football, which are the most 
popular sports in Bosnia and Herzegovina. 
These fields have a resin-coated surface, a 
material commonly used for sports fields 
because of its durability, weather resistance, 
and ability to provide a consistent playing 
surface (Superfici Moderne, 2023). To avoid 
visual pollution, these fields are positioned 
on the side of the area, easily accessible from 
the main path.

The sports fields are supported by a nearby 
building. This facility includes changing 
rooms, a restaurant, a terrace and a flexible 
space that can be converted into a meeting 
or press room for events or informational 
sessions.

Together, the combination of multifunctional 
sports fields and the supporting facility 
allows for both informal activities, such as 
playing sports with friends, and organized 
events or tournaments, where the building 
can serve as a central hub for coordination. 
This fosters both casual recreation and 
formal competitions, making it a versatile 
addition to the area.

n Figure 113: Zoom in design of the sports fields (2024).
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n Figure 114: Visualisation of the sports fields (2024).
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BMX - Skatepark
The BMX/skate park is designed to integrate 
with the natural shape of the bobsled 
track, utilizing its curves to form the skate 
pit. To emphasize the site’s history and 
restoration, parts of the old bobsled track 
are incorporated into the design. The high 
curve from the outside of the old track is 
repurposed within the skate park (fig. 116). 
This creates a striking contrast between the 
old, graffiti-covered concrete and the new, 
smooth surfaces, perfectly matching the 
urban vibe of a BMX/skate park.

The small vertical wall from the old track is 
also repurposed as seating along the edge 
of the park, blending functionality with the 
historical aesthetic. The skate park connects 
to one of the existing paths that crosses the 
new bobsled track, ensuring easy access for 
users.

By combining the past and present, the BMX/
skate park offers a unique recreational space 
that honors the area’s legacy while providing 
a fresh, modern venue for sports.

n Figure 115: Zoom in design of the bmx/skatepark (2024).
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Concrete skatepark

n Figure 116: Visualisation of the bmx/skatepark (2024).
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Playing ground
The park’s design focuses on creating
an inclusive and lively environment that
encourages activity and interaction for
visitors of all ages. A key part to this vision
is the decision to locate a playing ground,
offering flexibility for a variety of recreational
activities. This choice aligns with the 
overarching vision of the park, promoting 
play and movement. The location for 
the playing ground was selected due 
to its relatively flat terrain and its open 
atmosphere because its historical
use as a spectator area, where people
gathered to watch athletes take the final
bend towards the finish line.

Keeping the field open and covered with 
grass, it remains a versatile space for both 
sports and leisure activities. To enhance the 
parklike atmosphere, a couple beech trees
have been planted in a triangular
pattern. These trees provide shade and visual
interest during the summer, breaking up
the openness of the field. In winter, when
the trees shed their leaves, the view of the
nearby track remains clear for spectators.

n Figure 117: Zoom in design of the playing ground (2024).
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n Figure 118: Visualisation of the final corner 
during a sport competition in the winter (2024).
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n Figure 119: Section which shows the viewline towards 
       Bistrik Kula (2024).

The site features an old podium used for
award ceremonies during past sports
competitions. This podium will be restored
for future events during the winter. A clean
and formal backdrop behind the podium
is created with a row of spruce trees, 
harmonizing with the existing forest
landscape. The choice of beech and spruce
trees, native species, also contributes to
the preservation and enhancement of local
biodiversity

Supporting the park’s functionality is a small
building that houses the cooling system for
the bobsled track, a nod to its role during the
1984 Winter Olympics. This facility will be
restored to its original function. In addition,
a larger building will be repurposed, with the
lower level serving as a technical house and
storage for the bobsled track equipment, as
it did during the Olympics. The upper floor
will be transformed into a restaurant or café,
offering a place for visitors to relax with food
or drinks. Due to its position at the beginning
or end of a visitor’s journey through the park,
depending on their direction of arrival, this
café will serve as a welcoming and practical
amenity

Next to the sports field, there is a viewpoint.
From this point, visitors can also enjoy
stunning views of Sarajevo, particularly from
Bistrik Kula, an abandoned defense tower
dating back to the Austro-Hungarian period.
Although damaged during the Bosnian War,
the tower remains accessible and offers a
panoramic view of the city. 

To draw attention to this viewpoint, two
sightlines have been established from the
path alongside the bobsled track, guiding
visitors toward the tower. These
sightlines are accentuated by the planting
of columnar European beech trees (Fagus 
sylvatica ‘Dawyck gold’) (fig. 122), which
stand out with their towering height of 
around 25-30 meters, just surpassing the 
surrounding vegetation, mostly composed of 
spruce trees.
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6.7 Design conclusion

n Figure 120: Map which shows the design objectives captured 
       across the design (2024).
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Design objectives
This map summarizes the specific design 
objectives for each area, ensuring that 
together they contribute to achieving the 
overall goals for restoring an Olympic 
landscape. The objectives which are not 
mentioned are captured across the whole the 
design, but not specific in one of the zoom-in 
areas.

Physical landscape:

1. The design provides sufficient sports           
    facilities. 
 

2. The design offers supporting        
    infrastructure for sports facilities. 

3. The design preserves and protects the   
    natural features of the landscape. 
 

4. The design is climate- and weather-        
    resistant. 
 

5. The design ensures effective and user- 
    friendly accessibility. 
 

6. The design provides adequate          
    accommodations and amenities.

Cultural landscape

7. The design reflects the identity and spirit  
    of the Olympic Games. 

8. The design protects and highlights the  
    local heritage and history. 

9. The design supports arts and cultural        
    programs that promote local culture.

Social landscape

10. The design encourages local      
      communities and residents. 

11. The design promotes social interactions  
      (among diverse population groups). 

12. The design is socially inclusive.
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The redesign of Sarajevo’s abandoned 
bobsleigh track carries significance far 
beyond its immediate surroundings. It has 
the potential to become a catalyst for hosting 
a major sporting event, such as the Youth 
Olympic Games (YOG) in 2028 or 2032, an 
ambition Sarajevo has expressed interest 
in. Conversely, the prospect of hosting such 
an event provides motivation to restore and 
modernize the bobsleigh track, creating a 
mutually reinforcing relationship between the 
project and the city’s broader aspirations.

The design influences various aspects of 
Sarajevo on a larger scale, aligning well 
with the objectives of revitalizing the city and 
preparing it for future opportunities. 
 
Restoration and Modernization of 
Infrastructure:
Many facilities built for the 1984 Winter 
Olympics, including the bobsleigh track 
and the ski jumps on Mount Trebević, have 
suffered destruction or neglect due to the 
war and subsequent economic struggles. 
A renewed Olympic initiative could secure 
funding to renovate these historic sites. Such 
efforts would not only support the YOG 2032 
but also enhance local tourism and revitalize 
the region’s sports culture.

Economic Boost and Employment 
Hosting an international event like the 
YOG would stimulate Sarajevo’s economy 
by attracting visitors, investments, and 
international support. Preparation for the 
games would generate jobs in construction, 
tourism, hospitality, and other sectors, 
providing tangible benefits to the city’s 
residents and strengthening its economic 
foundation. 

International Reputation and Tourism Growth 
Sarajevo once held a reputation as a 
vibrant, multicultural city, demonstrated by 
its successful hosting of the 1984 Winter 
Olympics. However, the war and its aftermath 
have impacted this image. Organizing the 
YOG would offer Sarajevo a chance to reclaim 
its place on the global stage, showcasing 
a city that has moved past its turbulent 
history toward renewal and peace. This effort 
would attract tourists, sports enthusiasts, 
and media attention, enhancing Bosnia 
and Herzegovina’s reputation as a safe and 
welcoming destination. 
 
Olympic Heritage and Values 
Reviving the Olympic spirit would reconnect 
Sarajevo’s youth and community with the 
values of the Olympic movement—friendship, 
respect, and excellence. The YOG, with 
its focus on younger generations, could 
inspire a new wave of Bosnian athletes 
while reinforcing the local sports culture. 
Furthermore, workshops and educational 
initiatives could promote youth engagement 
in sports and overall well-being, leaving a 
lasting legacy.

Symbolism and Reconciliation 
For a city deeply scarred by war, hosting the 
Olympics again carries profound symbolic 
meaning. It would represent resilience, 
recovery, and a forward-looking vision. 
The YOG’s emphasis on friendship and 
collaboration could foster reconciliation 
among Sarajevo’s diverse communities, 
offering a shared goal that unites rather than 
divides.

Large scale: Sarajevo Olympic landscape
The organization of the Youth Olympic Winter 
Games in Sarajevo in 2032 would represent 
a pivotal moment for the city, revitalizing 
its Olympic heritage while projecting its 
resilience and ambition to the world. Beyond 
the sports arena, this project promises 
economic, cultural, and social benefits, 
bridging the gap between a painful past and 
a hopeful future. 
 
The bobsleigh track’s redesign plays a 
crucial role in this vision. It supports both 
the physical restoration of Sarajevo’s 
Olympic legacy and the creation of modern 
sports facilities. These enhancements could 
invigorate sports tourism and local athletic 
culture while introducing Sarajevo’s youth 
to winter sports like bobsleigh, luge, and 
skeleton—sports currently inaccessible 
due to a lack of infrastructure. Through 
this design, the city takes a significant step 
toward reclaiming its place on the global 
stage while building a brighter future for its 
residents.

The map on the next page shows the effects 
of the design, and the possible organisation 
of the YOG, on the larger scale divided into 
the three layers of an Olympic landscape: 
the physical landscape, social landscape and 
cultural landscape.
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Conclusion

07

This chapter presents the conclusion of the thesis, answering the main research question: 
“How can landscape architecture contribute to the revitalization of the Olympic landscape of 
Sarajevo?” 
 
I then reflect on the research and process, addressing the sixth sub-research question: “How 
does the design contribute to the revitalization of the Olympic landscape of Sarajevo?”

7.1 Conclusion

7.2 Reflection
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7.1 Conclusion

In 1984, Sarajevo experienced a moment of 
international glory when it hosted the Winter 
Olympics. The Games symbolized unity, 
optimism, and the city’s ability to connect 
with the global community. However, just 
eight years later, Sarajevo faced a tragic 
downfall. The outbreak of the Bosnian 
War in 1992 shattered the harmony the 
city had displayed during the Olympics. 
Sarajevo, which had been celebrated for 
its multicultural unity, endured a siege 
that lasted more than three and a half 
years. During this time, much of the city, 
including its Olympic infrastructure, was 
destroyed. This dramatic shift from a symbol 
of international cooperation to a site of 
destruction and division forms the foundation 
of the problem explored in this thesis.

The aim of this thesis is to contribute to 
the revitalization of Sarajevo’s Olympic 
landscape, with a focus on the bobsleigh 
track, which has become a symbol of 
Sarajevo due to its significance during 
the Games and the subsequent war. This 
restoration seeks to go beyond merely 
rebuilding physical structures, aiming 
instead to restore the social, cultural, and 
historical significance of the area. The 
central research question guiding this 
thesis is: How can landscape architecture 
contribute to the revitalization of the Olympic 
landscape of Sarajevo? To address this, 
six sub-research questions have been 
formulated to explore different aspects of the 
Olympic landscape and its revitalization.

1. What is an Olympic landscape? 

An Olympic landscape encompasses the 
physical, social, and cultural environments 
shaped by the Olympic Games. The physical 
aspects include the natural setting, sports 
venues, and urban infrastructure. The 
social landscape involves communities, 
interactions, and social inclusion, while the 
cultural landscape reflects the traditions, 
heritage, and symbolic values associated 
with the Games.

2. What did the Olympic landscape of 
Sarajevo in 1984 entail? 

In 1984, the Olympic landscape of Sarajevo 
was not only defined by its sports facilities 
in the city and the surrounding mountains 
but also by its vibrant cultural atmosphere. 
The Winter Games brought global attention 
to Sarajevo, showcasing its rich history and 
diverse culture. More than just a sporting 
event, the Olympics fostered a sense of 
unity and international recognition for the 
city. The Games united different ethnic 
groups within Yugoslavia, symbolizing hope 
and cooperation amidst growing political 
tensions.

5. How can the design strategies be applied 
to the design site? 

The chosen site for revitalization is the 
abandoned bobsleigh track on Mount 
Trebević, a location that holds historical 
significance from both the 1984 Olympics and 
the subsequent war. The design strategies 
are applied here to blend sports facilities 
and cultural activities, within the overarching 
social theme of bringing people together. The 
plan envisions a site where sport and culture 
coexist, offering spaces for athletic events 
as well as cultural gatherings, symbolizing 
Sarajevo’s ability to bridge its past and future.

6. How does the design contribute to the 
revitalization of the Olympic landscape of 
Sarajevo? 

The design reimagines the Olympic 
landscape by restoring its physical 
infrastructure, such as the bobsleigh 
track, while also enhancing its cultural 
and social dimensions. By creating spaces 
for community interaction and preserving 
historical elements, the design fosters a 
renewed sense of unity in Sarajevo. The 
project aims to transcend the city’s ethnic 
divisions, reviving the Olympic spirit that once 
brought together diverse communities.

3. What is the current state of the Olympic 
landscape of Sarajevo after a period of 
destruction and recovery?

The current state of the Olympic landscape 
in Sarajevo reflects a story of transformation 
after a period of destruction. During the 
siege, not only were the physical structures 
of the Olympic facilities, which previously 
symbolized pride and sportsmanship, 
destroyed, but the associated cultural and 
social values were also lost. Although most 
of these facilities have now been restored 
and evoke memories of the joy of the 1984 
Olympic Games, the city continues to 
struggle with social tensions and cultural 
divisions. What was once a symbol of unity 
and cooperation now reflects the ongoing 
struggle for identity. The challenge lies in 
bridging this divide, fostering a sense of 
community, and reviving the Olympic spirit in 
a way that transcends ethnic differences.

4. What design objectives and strategies 
can be derived from the analysis of the 
Olympic landscape of Sarajevo? 

Based on the analysis of Sarajevo’s Olympic 
landscape, several design objectives 
emerged, organized into three categories: 
physical, social, and cultural. The physical 
objectives include the implementation of 
sports facilities and protecting the natural 
environment. The social goals focus on 
fostering community interaction and social 
inclusion, while the cultural objectives aim 
to preserve the city’s heritage and reflect the 
Olympic spirit of unity.
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To conclude, the revitalization of Sarajevo’s 
Olympic landscape, explored through the lens 
of landscape architecture, shows that the 
restoration of such a space requires more 
than just rebuilding physical structures. 
It involves reconnecting the city with its 
cultural and social heritage. By integrating 
sports facilities with cultural programs 
and fostering social inclusion, the design 
contributes to a holistic revival of the Olympic 
landscape of Sarajevo. The restoration of 
the bobsleigh track, in particular, stands 
as a symbol of the city’s resilience and its 
potential for unity, blending history with 
modern functionality. Ultimately, landscape 
architecture can serve as a useful method 
in not only restoring Sarajevo’s physical 
landscape but also in providing a space that 
could heal the social and cultural scars left 
by war, helping the city reclaim its identity as 
a symbol of peace and cooperation.
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7.2 Reflection

I started my project with a clear problem in 
mind: Olympic facilities that fall into disrepair 
after the games are over. This issue was 
evident at the bobsled track in Sarajevo, 
which has been left abandoned since the 
1984 Winter Olympics. However, simply 
restoring the bobsled track didn’t seem 
like enough. The problem is much larger; it 
involves the entire Olympic landscape and 
the social and cultural elements connected 
to it. 
 
Analyzing the broader context of Sarajevo’s 
Olympic landscape, helped me understand 
the significance of the site. The goal became 
clear: I needed to develop a redesign that not 
only addressed the bobsled track but also 
revitalized the surrounding area. 
 
This project can serve as an example in a 
wider context. The redesign of the bobsled 
track is part of a complex issue that still 
requires a lot of work, both physically and 
socially. During my thesis, I faced challenges 
in clearly defining the problem. It was tough 
to turn the idea of restoring the Olympic 
spiritinto a tangible goal, it was too vague for 
effective design objectives.

To make the process easier, I created a 
structured framework for the Olympic 
landscape. This helped clarify the 
connections between the analysis, the design 
goals and the final design. The lessons 
learned here can be applied beyond Sarajevo 
to other places where Olympic landscapes 
have been damaged for various reasons. 
 
The design aims to benefit society as well. 
While it physically restores an element of 
the Olympic landscape, it also works to 
regain a sense of community, as described 
in the Olympic values. However, the role 
of a landscape architect has its limits. A 
landscape architect can repair the physical 
aspects of the Olympic landscape, but for 
social and cultural recovery, the design can 
only create opportunities for gathering and 
emphasize unity. 
 
This research focuses on that very role of 
the landscape architect. With this design, I 
aim not only to restore the bobsled track but 
also to contribute to the revival of the entire 
Olympic landscape, including its social and 
cultural values. By addressing the bigger 
picture, I hope to create a space that fosters 
community spirit and celebrates the rich 
heritage of Sarajevo.
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