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Step 1: Give your goal a title: 

Step 2: set your goal
Describe in 1 sentence what you goal is, and give the first 3 important steps to reach it

Step 3: Describe potential problems
What potential problems do you see, and how do you think you can solve these?

1st step

2nd step

3rd step

Potential Problems:

Potential Solutions:

Willem-Jan

Give your goal a title: 

Slowly outdated Knowledge

choose the 
Desired level

quickly outdated knowledge

Knowledge in your head

available knowledge and documentation

Give a short description of what happened

Give a short evaluation of the process
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Improving knowledge 
transfer between 

designers
During design projects, designers create and gain a lot of important 
knowledge that explains how and why certain steps are taken in the 

process of designing something new. Methods, best practices, pitfalls, 
and other important insights that might be useful for future projects 

are often lost in transition due to a lack of structural knowledge 
sharing. This concept facilitates designers in sharing valuable 

knowledge by structuring and centralizing the way knowledge is 
shared, and incorporating this into already existing moments in the 
agile method’s process. Designers can set goals based on knowledge 

gaps with ‘goal cards’ that are pinned on a goal board, and make a 
summary of important available knowledge with ‘vault cards’ that are 

pinned on the ‘knowledge vault’ board. At the beginning of a new agile 
project, during sprint 0, a designer can set up a goal for their 

discipline. At the end of a project during the last retrospective, 
knowledge related to reaching this goal during the project is saved to 

a designated spot on a fileserver, and described on a ‘vault card’ that 
summarizes this knowledge. This card is then pinned on the ‘knowledge 

vault’ board for contemplation by other designers, to make use of  
useful previously gained knowledge in new projects.  

The formalization cards
The orange card which is seen on the left side is a goal card. Designers set a goal for 

their discipline, based on a knowledge gap in the company. They are asked to describe 3 
important steps towards this goal, and think of potential problems and their 

according solutions to reach this goal. This card is pinned on the goal board, making it 
publicly visible in the office which designer is working on what specific knowledge gap. 

The blue card on the right is a vault card. When a designer has reached their goal from 
the goal card, they are asked to summarize what knowledge was used and gained to 
reach their goal. In the process of this formalization they are guided to store their 

knowledge on a designated place on a fileserver, making it accessible for their 
colleagues on a central place. The vault cards are pinned on the knowledge vault 

board, so employees can see the company wide progress grow over time, and can 
contemplate this knowledge by looking at what available knowledge is present. 
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