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RESEARCH QUESTION

How can developers steer towards the realisation of health-promoting urban areas?
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How can developers steer towards the realisation of health-promoting urban areas ?

RESEARCH STRUCTURE
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How can developers steer towards the realisation of health-promoting urban areas?



2. LITERATURE RESEARCH
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How can developers steer towards the realisation of health-promoting urban areas ?



• An area that stimulates healthy behaviours
• Systematic literature review
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How can developers steer towards the realisation of HEALTH-PROMOTING URBAN AREAS ?



ORGANISATIONAL LEGAL FINANCIAL
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How can DEVELOPERS steer towards the realisation of health-promoting urban areas ?

• Private developers related to a construction firm
• Organisational system shaped by:



Figure: Multifaceted private steering role in urban development 
(translated from Heurkens, 2020).
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• Multifaceted developer steering role
• Steering role  steering activities

How can developers STEER towards the realisation of health-promoting urban areas ?



CONCEPTUAL MODEL
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Figure: Conceptual steering model (own work, based on de Leeuw, 2002)



3. EMPIRICAL RESEARCH



CASE SELECTION

• Three cases situated in the same urban area
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CASE SELECTION

• Three cases situated in the same urban area
• Critical case sampling approach
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FENIX1 Cobana De Groene Kaap



EMPIRICAL DATA COLLECTION
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EMPIRICAL DATA COLLECTION
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Scoping interview
with a professional



EMPIRICAL DATA COLLECTION
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Document
analysis



EMPIRICAL DATA COLLECTION
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Semi-structured interviews
with professionals



EMPIRICAL DATA COLLECTION
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Focus group interviews
with residents



EMPIRICAL DATA COLLECTION
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Focus group interviews
with residents

One-on-one interviews
with residents



EMPIRICAL DATA COLLECTION
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Focus group interviews
with residents

One-on-one interviews
with residents
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THEMATIC ANALYSIS APPROACH
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IN-CASE ANALYSIS
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De Groene KaapCobana

IN-CASE ANALYSIS
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CROSS-CASE ANALYSIS
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CROSS-CASE ANALYSIS:      ORGANISATIONAL SYSTEM 
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CROSS-CASE ANALYSIS:      ORGANISATIONAL SYSTEM 
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• Organisational, legal, and financial factors
• Lessons learned: steering activities for developers 
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Prioritise a select set of health-related ambitions.

A
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CROSS-CASE ANALYSIS:      STEERING ROLESC
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• Lessons learned: also steering activities for developers 
• Organised using the steering dimensions
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Consult experts (e.g. landscape architects, 
ecologists) in a cross-disciplinary team.

CROSS-CASE ANALYSIS:      STEERING ROLESC
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CROSS-CASE ANALYSIS:           HEALTH-PROMOTING INDICATORS B D
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• Intentions from professionals vs. experiences from residents
• Lessons leaned: matches and mismatches
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CROSS-CASE ANALYSIS:           HEALTH-PROMOTING INDICATORS B D



Cobana De Groene KaapFENIX1
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CROSS-CASE ANALYSIS:           HEALTH-PROMOTING INDICATORS B D

✓[over de gallerijen] “ik zie regelmatig iemand 
aan de andere kant lopen en dan zwaai ik 

van ‘hey even beneden afspreken’”
– resident (resident 11, 2025).



Cobana De Groene KaapFENIX1
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“no offence, de saaiste daktuin 
die ik ooit heb gezien”

– resident (resident 10, 2025).

CROSS-CASE ANALYSIS:           HEALTH-PROMOTING INDICATORS B D

x



Cobana De Groene KaapFENIX1
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“Nu is het zo algemeen ingericht dat 
niemand het eigenlijk meer gebruikt.”

– resident (resident 15, 2025).

[over de daktuin] “We kijken er op 
uit en dat geeft rust, je geniet van 

de bloemetjes en wat er staat”
– resident (resident 13, 2025).

CROSS-CASE ANALYSIS:           HEALTH-PROMOTING INDICATORS B D

x

✓



4. SYNTHESIS & VALIDATION



SYNTHESIS & VALIDATION
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Synthesis
• Combining the ‘lessons learned’
• Develop preliminary results
• Research-by-design approach



SYNTHESIS & VALIDATION
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Expert panel
• Three experts
• Assessing preliminary results
• Refining the results



RESULTS
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RECOMMENDED GUIDANCE
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• For developers to achieve the realisation of a health-promoting urban area
• Eight principles



RECOMMENDED GUIDANCE
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RECOMMENDED GUIDANCE
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Continually research the target group’s lifestyles, needs and preferences (related to community involvement and social cohesion).

Introduce a community manager or neighbourhood coach (or similar), to ensure activation of shared amenities (post delivery).



RECOMMENDED GUIDANCE
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RECOMMENDED GUIDANCE
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RECOMMENDED GUIDANCE
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RECOMMENDED GUIDANCE
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Keep the architect engaged throughout the realisation phase to maintain health-promoting qualities.



RECOMMENDED GUIDANCE
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Allocate a dedicated budget for health-promoting indicators (e.g. reserving funds for high quality greenery from the outset).



RECOMMENDED GUIDANCE
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RECOMMENDED GUIDANCE
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5. DISCUSSION & CONCLUSION



DISCUSSION
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DISCUSSION

55 P5 THESIS PRESENTATION JOSEFIEN HEIJBROEK

• Translating abstract health ambitions into 
developer-oriented principles.

• Alignment with RIVM & TNO (2025) – 
Basisset Gezonde Leefomgeving

• Intrinsic motivation is necessary.



DISCUSSION
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• Limited influence 
beyond building scale.



DISCUSSION
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• User perspectives are 
essential.

• Social environment 
reinforces other 
categories.



LIMITATIONS
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• Composition and number of interviewees
• Small focus groups
• Researcher bias
• Local context
• Broad scope
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CONCLUSION MAIN RQ
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How can developers  steer towards the realisation of health-promoting urban areas ?

• Integrating health ambitions early and consistently throughout the development process.

• Planning & design phase offers the greatest opportunities.
• Maintaining qualities requires ongoing monitoring and creating a “soft landing”.

• Achieving broader outcomes requires collaboration.
• User perspectives essential.

• The study provides practical recommended guidance for developers.



RECOMMENDATIONS
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For future research
• The role of other actors
• Lack of precedents
• (Inter)national comparisons
• Quantifying healthy urban environments
• Barriers and drivers 
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For practice
• Apply the results of this research
• Collaborate with the municipality
• Strengthen knowledge development and sharing



RECOMMENDATIONS
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For future research
• The role of other actors
• Lack of precedents
• (Inter)national comparisons
• Quantifying healthy urban environments
• Barriers and drivers 
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For practice
• Apply the results of this research
• Collaborate with the municipality
• Strengthen knowledge development and sharing



Healthy urban areas are necessary, but they do not emerge by chance; 
we need to treat health as a value-adding opportunity and embed it 

deliberately from the very start of development.



Thank you for listening
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EXTRA SLIDES
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CONCLUSION PER SQEXTRA 
SLIDE

SQ1

A health-promoting urban area 
is deliberately shaped to 
stimulate healthy behaviour.

5 categories identified, with 
characteristics of a health-
promoting urban area: 

Broken down into a 
comprehensive set of indicators.

SQ2

The relationship between health-
promoting urban areas, developers 
& steering  is conceptualised in a 
conceptual steering model:

SQ3

In practice developers integrated 
health-promoting qualities by 
shaping e.g.:

Communal spaces, circulation 
routes, greenery and mixed-use 
functions.

SQ4

The study identified lessons on 
how developers can steer towards 
health-promoting outcomes, which 
form the basis of the preliminary 
recommended guidance.

SQ5

The lessons were translated into 
recommended guidance to 
support developers in integrating 
health considerations into their 
projects.



THEMATIC ANALYSIS APPROACHEXTRA 
SLIDE
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Deductive (closed) 
/ inductive (open)

Categories

In-case +  
cross-case 
analysis

Quotations / codes identify themes



CODING SCHEMEEXTRA 
SLIDE
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DISTRIBUTION OF INTERVIEWEESEXTRA 
SLIDE
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FOCUS GROUP DOCUMENTSEXTRA 
SLIDE
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URBAN AREA SELECTIONEXTRA 
SLIDE
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CASE SELECTIONEXTRA 
SLIDE
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ETHICS, DATA PLAN & TRUSTWORTHINESSEXTRA 
SLIDE

Ethical considerations
• Informed consent form
• Confidentiality and anonymity
• Data management and deletion
• Transparency with participants

Data plan
FAIR guiding principles are taken into 
account to enhance the reusability of 
scientific data.

• Findability
• Accessibility
• Interoperability 
• Reusability

Data Management Plan

Strategies to ensure trustworthiness
• Credibility 
• Transferability
• Dependability 

• Confirmability 
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