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A detailed strategy for Cambridge Audio to enter and disrupt the
British hearing care market.

Cambridge Audio is a British high end audio equipment company headquartered in London and oftices

in the USA, Hong Kong and Germany. The company wanted to diversify its business into a different
industry: hearing aids and audiology.

The goal of this graduation project is to develop a detailed strategy for Cambridge Audio to enter and
disrupt the hearing care market. The project details an array of artefacts which contribute to this goal.

Infographic on the right details the design process as well as the deliverables along the way. The image

down below showcase a low fidelity website for the future service. The strategy report contains all the
relevant design artefacts and supporting details.
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Client Briefing - broad business goal ( how can CA enter the hearing aid market)

Contextual Research

> Consumer + Stakenolder Research

Market Research Trend + Persona Research [ Interviews (consumer, audiologist, sales person)
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Quantitative Questionnaire (target segment)

|

Reframed problem Statement

|

Tactical Roadmap (3 horizons over 10 years)

Rough Product Sketches for ODM
(client decision to outsource product design)

|

Product requirement
(House of Quality matrix)
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ODM engagement l
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Tech partner(s) engagement

Detail Horizon 1 (decision based on client requirement)
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Service Design

Business Model (use BMC)

l Pricing plan and revenue /
profit projections
|dentity required technology and
technology partners

|

Product Management track to on
board partners, co develop the
product and launch the business in
the next 6 to 12 months
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Launch Strategy (AIDA)
l

Brand Manifestation
Website, email marketing
Facebook advert, LinkedIn advert

Brand Design -

| | |

Analysis and bipolarity Name and logo Brand DNA

Validation experiment for service, brand and pricing strategy

l

teration of the service, brand name and pricing

Launch Strategy blueprint containing the product (outsourced) and service design,
business model, pricing, branding, launch plan & marketing examples
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