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Anew B2B2Cualue proposition for HARMAN Autormiotive’s partnership:y




TARGET GROUPS B&O Beyond Platform

“Careerist” LEareekist” “Gen Z" “Careerist” “Well-Established”
Tom Jack arah John Olivia

Ford Mustang Ford Bronco Potential User Ford Ford F-150
Mach-E Owner Ford Escape Owner

Owner Customer Share
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Core Interaction Recommending B&O Moments

| between the B&O Beyond
% l \ community members.
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Exclusive C2C Digital Platform
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PSS PRODUCT ELEMENTS Two Categories

New B&O branded after-sales products
for various Ford models

Beyond 2

Beyond 1 (Ford Bronco)

Beyond 3

(Ford Mustang (Ford Escape
Mach-E) Share)

Existing B&O on-the-go products

BeoPlay H9

BeoSound AT

Beolit 20




PSS SERVICE ELEMENTS

New B&O branded after-sales products Existing B&O on-the-go products
for various Ford models

B&O Beyond dashboard application

L

B&O Beyond mobile
application

+ B

B&O Beyond mobile application




REDESIGN B&O BEYOND POSITIONING STATEMENT

For current and potential Ford customers

ARMAN International, Ford, and B&O of
the product-service system B&O BEYOND, whic

ﬂ

ar
contains

various premium B&O speakers and services
that connects you to an exclusive C2C digital platform
where you can discover rich and diverse B&0O Moments, theretore
enabling you to take part in a community that desires to
elevate their life with meaningful adventures.




TARGET GROUPS B&O Beyond Platform - Key Target Groups

11

areerist”

Tom
Ford Mustang Mach-E owner

After-sales PSS when purchasing his premium
model Ford Mustang Mach-E.

11

areerist”

IFYd ¢
Ford Bronco owne

After-sales PSS when purchasing his For
model Badlands.

d Bronco

"Gen Z”

Sarah
Potential Ford Custom

Access to the service for free when
purchasing her B&O A1 speaker.



TARGET GROUPS B&O Beyond Pla
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“Careerist”

Tom
Ford Mustang Mach-E owner

After-sales PSS when purchasing his premium
model Ford Mustang Mach-E.
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PRODUCT: BEYOND 1

An additional B&O portable bluetooth
Mustang Mach-E

speaker for the Foro

premium trim

evel and u

0.




PRODUCT: BEYOND 1

An additional B&O portable bluetooth
Mustang Mach-E

speaker for the Foro

premium trim

evel and u
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PRODUCT: BEYOND 1

An additional B&O portable bluetooth
speaker for the Ford Mustang Mach-E
premium trim level and up.










SERVICE

Connects you with the B&0O Beyond
C2C digital platform.

A B&O Moment is a recomnr
surrounding that you can vis

with music that enhances th
location.
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Discover Moments




NON-URBAN AREA SUB-URB Q
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@ Bryce Canyon national park, U

8 hour drive from LA
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ey Discover Moments

Recommended Moment by Jack
02-06-2020
R3°29:88720°N 109°32°21.1"W

Ett & Noll
Bo . Kaspers:Orkester

@ Los Padres national forest, CA, USA
4 hotr drive from LA B




Tom

31 years old, works in a tech company, ek ~ | ANl
and lives in Santa Monica LA. | o i O D s RS 1.1 --,.“ 2 ‘
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Navigate to Moment

Select a B&O Moment from:

Pins On Your Liked Go
Map Moments Adventure




Go Adventure To Moment

Filter Moments |

Surrounding

Music Genre
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Ocean

Jazz
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DisCover Your Urban Get-Aways.

-

Escape Your Routine,
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Continue to Moment

Q&A

Evaluation Redesign

Introduction
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Enjoy Moment

Recommended Moment by
08-12-2020
"N

More Moments near you

Navigate back to your car
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Your Profile

Your Moments
|

TOm o “ | Tom
/ \\o M 34°03'40.2  118°34'28.3
\% o Fleetwood Mac
Your Moments Q
Moments For You o :
|
Liked Settings
Moments You have 25 created

Moments.




Customer Journey Tom: Interaction with the PSS created for the Ford Mustang Mach-E

STEP 1 STEP 2 STEP 3
Discover Navigate Enjoy

Journey Tom

TOM’S PSS
Services
Dashboard Mobile Dashboard Mobile Mobile
interface app interface app app
~ . Beyond 1
Products

Integrated B&O sound Integrated B&O sound
system system

STEP 4
Create

Mobile
dapp

Beyond 1

STEP 5
Share

o

Mobile
app



TARGET GROUPS B&O Beyond Platform - Key Target Groups

11

areerist”

Tom
Ford Mustang Mach-E owner

After-sales PSS when purchasing his premium
model Ford Mustang Mach-E.

11

areerist”

IFYd ¢
Ford Bronco owne

After-sales PSS when purchasing his For
model Badlands.

d Bronco

"Gen Z”

Sarah
Potential Ford Custom

Access to the service for free when
purchasing her B&O A1 speaker.
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Olivia

BEWASRZO. ) RONS B Y

Vanessa Da Mata

¢ Jack

\ 27, works in construction, and lives
in non-urban area CA.




PRODUCT: BEYOND 2

An additional B&O turnable sound-bar
for the Ford Bronco Badlands trim
level and up.

«




=~
<
s
(-
D)
N Q
De
< 5
O ©
> S
n 2
= O
UV 5
9 M
Dl
O ¢
e O
o S
=
iS
(q0)
(-
<

for the Ford Bronco Badlands trim

level and up.
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Navigate to Moment

Your
Liked
Moments

Go
Adventure




Navigate To B&O Moment

Time 1 hour
Distance 42 KM

Activate
Beyond Radio




Song Title
Song Artist

Song Title
Song Artist

Song Title
Song Artist

Song Title
Song Atrtist

Song Title
Song Artist




Jessica

BiapZ0 sl Oty WG 3222 T

BoeasSorte
Vanessa Da Mata




Customer Journey Jack: Interaction with the PSS created for the Ford Bronco

Journey Jack

JACK'S PSS

Services

Products

STEP 1
Discover

STEP 2
Navigate

Dashboard Mobile
interface

Dashboard Mobile
interface

Beyond 2 Beyond 2

®) ®)

Integrated
B&O sound
system

Integrated
B&O sound
system

STEP 3
Enjoy

Mobile
app

S iy Beyond 2

Integrated
B&O sound
system

STEP 4
Create

Mobile
dapp

sy Beyond 2

Integrated
B&O sound
system

STEP 5
Share

o

Mobile
app



TARGET GROUPS B&O Beyond Platform - Key Target Groups

11

areerist”

Tom
Ford Mustang Mach-E owner

After-sales PSS when purchasing his premium
model Ford Mustang Mach-E.

11

areerist”

IFYd ¢
Ford Bronco owne

After-sales PSS when purchasing his For
model Badlands.

d Bronco

"Gen Z”

Sarah
Potential Ford Custom

Access to the C2C digital platform
or free when purchasing her B&O
A1 speaker.



22, studies ait UC

arah

and lives in West Hollywood LA.
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Customer Journey Sarah: Interaction with the PSS created for potential Ford customers

Journey Sarah

SARAH'S PSS

Services

Products

STEP 1
Discover

STEP 2
Navigate

Mobile Mobile

BeoSound A1 BeoSound A1

STEP 3
Enjoy

i

Mobile
app

BeoSound A1

STEP 4
Create

e

Mobile
dapp

BeoSound A1

STEP 5
Share

o

Mobile
app



DIFFERENCES IN PSS VALUE PROPOSITIONS OF KEY TARGET GROUPS

CUSTOM PRODUCT-
SERVICE SYSTEMS

Beyond 1

C2C DIGITAL PLATFORM

CORE INTERACTION

KEY SERVICES

ADDITIONAL SERVICES

® TOM

& Dashboard Mobile

i a
Integrated B&O interface PP
sound system

Recommending B&O Moments

Discover B&O Moments
Create your own B&0O Moments

Share your own B&0O Moments

‘Go Adventure’ function
Listen to Beyond Radio
Create personal driving playlist
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p Dashboard Mobile
Integrated ~ interface app
B&O sound
system

Recommending B&O Moments

Discover B&O Moments
Create your own B&0O Moments

Share your own B&0O Moments

‘Go Adventure’ function
Listen to Beyond Radio
Create personal driving playlist

BeoSound A1

Recommending B&O Moments

Discover URBAN B&O Moments
Create your own B&0O Moments

Share your own B&0O Moments

‘Go Adventure’ function
Listen to Beyond Radio
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Multipoint feature

BEYOND




NENTS Key Target Groups

NON-URBAN




ENTS Targeting Various Ford Models

NON-URBAN




“Careerist”

Tom

Ford Mustan
Mach-E
Owner

“Careerist”

Jack

Ford Bronco
Owner

"Gen Z”

Sarah

Potential
Ford
Customer

“Careerist”

John

User For

Escape
Share

“Well-Established”

Olivia

Ford F-150
Owner



DIFFERENCES IN PSS VALUE PROPOSITIONS BETWEEN SARAH & ADDITIONAL TARGET GROUPS

CUSTOM PRODUCT-
SERVICE SYSTEMS

C2C DIGITAL PLATFORM

CORE INTERACTION

KEY SERVICES

ADDITIONAL SERVICES

2\ SARAH
/

/|

BeoSound A1

Recommending B&O Moments

Discover URBAN B&O Moments
Create your own B&0O Moments

Share your own B&0O Moments

‘Go Adventure’ function
Listen to Beyond Radio

Beyond 3

Dashboard Mobile
interface app

Recommending B&O Moments

Discover URBAN B&O Moments
Create your own B&0O Moments

Share your own B&0O Moments

‘Go Adventure’ function
Listen to Beyond Radio

® OLIVIA

: & > .
<Ly ¥

\£95
UL

Dashboard Mobile
interface app

Recommending B&O Moments

Discover B&O Moments
Create your own B&0O Moments

Share your own B&0O Moments

‘Go Adventure’ function
Listen to Beyond Radio

Create personal driving playlist
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PRODUCT: BEYOND 3

An additional B&O portable b
speaker for Ford Escape S
vehicles.

uetooth

nare
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PRODUCT: BEYOND 3

An additional B&O portable b
speaker for Ford Escape S
vehicles.

uetooth

nare
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Go
Adventure

PRODUCT: BEYOND 3

An additional B&O portable b
speaker for Ford Escape S
vehicles.

uetooth

nare
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NEVAELS further 10
Moment via B&O
Beyondrqobne
application.

PRODUCT: BEYOND 3

An additional B&O portable b
speaker for Ford Escape S
vehicles.

uetooth

nare
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ﬁlivia

38 years old, mother of three, and lives in Summit Park, Utah.
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COMMUNITY B&O BEYOND




New meaning B&O Beyond

"] desire to elevate my life with
meaningtul adventures.”



