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FACILITATING THE MARKET ENTRY OF DANTE: 
INTRODUCTION ROADMAP

DANTE: INFRARED HEATER AND ENERGY STORAGE

Dante is a new product which can function as an infrared 
heater and energy storage. The product is developed 
based on a new technology but it is not yet clear what 
value the product could offer to different consumers.
 
The infrared heating can provide specific, radiant heat 
which feels similar to the warmth of the sun. It can be 
applied in existing as well as new construction buildings. 
The energy storage can store self-generated energy from 
solar panels and from the public power grid, to use this 
energy later on. 

INTRODUCTION PLAN

Dante could be successfully introduced in different B2B 
and B2C market segments. However, it is important to 
target the right consumers with the right value proposition 
and to respond to regulations, market trends and new 
technologies at the right time. The developed introduction 
plan supports the market entry of Dante and helps ENGIE 
to commercialize and scale-up the product. 
The intorduction plan consists of an introduction roadmap 
and a product roadmap. Underneath a brief description of 
the introduction plan for Dante, devided into three phases:

ENERGY MANAGEMENT

In the short term future, Dante 
can increase its value by providing 
services as a home energy manager. 
Dante can optimize the functioning 
as heater and energy storage. This 
helps consumers to reduce their 
energy bill and to become more 
sustainable. ENGIE will manage 
the energy storage and household 
energy consumption smartly. 
Integrating weather forecasts 
as well as personal production 
and consumption forecasts using 
machine learning enables Dante to 
function optimally. 

Pioneering homeowner profiles
Provides insight into different 
consumers and how to support 

and approach them

Introduction roadmap
Explains which market 

segments to target and how to 
position Dante in these markets

Product roadmap
Explains how the product 
should develop over time

VIRTUAL POWER PLANT

The current energy grid needs 
stabilization due to the fluctuations 
caused by the increasing amount 
of sustainable energy. When a 
large number of Dante panels can 
be connected to function like one 
big capacity, they can subtract or 
supply energy at the right moment.
ENGIE will connect and manage 
the big amount of Dante panels, 
all presenting small, independent 
assets which were otherwise 
not useful. In order to do so, big 
data and blockchain are used to 
anonimize and manage the Dante 
panels.

Grid
ENGIE uses and

stabalizes the grid

Homes with installed Dante panels
ENGIE pools and manages small, 

individual energy storage

HOW TO SUPPORT ME

NEED FOR REFERENCE CASES

The Considerate Innovator is looking for new 

information which indicates how an improvement 

measure will result at his/her home. They are 

especially interested in reference cases and 

reliable experiences of other pioneers in a similar 

situation, as this information is most difficult to find 

themselves. 
ATTITUDE TO ADVISE 

The Considerate Innovator is not looking for one 

‘best’ advice , even well-meant. However, if the 

advice provides a new alternative, which did not 

cross the mind of the Considerate Innovator yet, 

he/she will certainly delve into this.
“ The life span of products, cradle to grave,

can not easily be included in the 

consideration as a consumer. I think 

sustainability is important, but information 

to make a good assessment is not there. “

MY HOMEThe Considerate Innovator adopts developments 

and contributes to the environment if possible 

within his/her strict requirements. These 

homeowners are willing to invest in renovation 

and renewal of their home and see this as an 

investment in the future.
NEW MEASURES AT HOME

The Considerate Innovator knows about new 

innovations and (sustainable) measures at home. 

They have the knowledge and insight to determine 

if a measure suits their home and lifestyle and can 

be described as ‘early adopters’.  

When deciding on new measures at home, the 

price quality ratio is important. A main reason for 

applying sustainable measures at home, like solar 

panels, is not sustainability but rather return or 

comfort. 

“ Because I did not want to make it too 

complicated, I just chose to install the 

solar panels myself and plug them

into the installation. ”

CONSIDERATE  INNOVATOR

THIS IS METhe Considerate Innovator is a pioneering 

homeowner with an open mindset. They are 

interested in new technologies and innovations 

and follow developments. Sustainability is not on 

top of their mind, but can play a role in the decision 

making process. When making decisions, this group 

searches for different options and analyzes them in 

order to make the best choice.

MY GOALThe Considerate Innovator can have various 

motives  to innovate and carefully takes different 

aspects into account to make the perfect decision. 

Sustainability can be one of those aspects, but does 

not play a prominent role. Other, more important, 

aspects are price, comfort and fun. “ If we have to compromise and it will

result in a loss of comfort or aesthetics,

then we will not do it. ”

MY NETWORKThe Considerate Innovator gathers information 

from different people and resources, to draw his/

her own conclusions.   

HOW TO APPROACH ME

IN-DEPTH AND PATIENT 

The Considerate Innovator takes multiple criteria 

into account when analyzing various possibilities. 

Try to estimate what their real drivers are and what 

aspect is most important to them when deciding 

upon a measure to improve their home. Be patient 

and let the Considerate Innovator make the 

decision. 
HOW YOU LOOSE ME AS CONSUMER

Do not provide the Considerate Innovator with 

obvious, basic information or a single solution 

without alternatives. 

“ Reliability is important. I find that 

somewhat disappointing with a 

number of sustainable measures. 

For instance, the inverter that 

breaks down ”

INSTALLERS

EXPERIENCE EXPERTS

The Considerate Innovator knows a lot about 

new innovations already but is curious about real 

stories from real people.  
INSTALLERS AND ADVISORS

Advisors are trusted for providing information. The 

installer is also seen as an advisor, especially for 

the personal situation. However, the Considerate 

Innovator does not want to be influenced by 

commercial interests of the advisor, so is careful 

when implementing the advice. This group will 

analyze the situation and possibilities themselves 

and make their own decision, whether or not based 

on arguments provided by professionals.

FRIENDS AND NEIGHBOURS

The Considerate Innovator likes to mirror 

and discuss his/her situation and innovation 

possibilities with similar others, such as neighbors 

and friends. If a neighbour proposes to apply a 

sustainable measure together, and this is also 

financially attractive, the Considerate Innovator 

will participate. 

FRIENDS

EXPERIENCE EXPERTS

NEIGHBOURS

ADVISOR

“ We have applied a lot of sustainable 

measures, while I myself think that we are 

not actively doing this. But during a

 renovation or renewal, it is definitely 

something we take into account. ”

“ The pellet stove is beautiful. It fits

into our living room. If this was

not the case, then we would

have said ‘we will not do it’. ”Own interest
Information seeker

GOVERNMENT & 
MUNICIPALITY
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GOVERNMENT & MUNICIPALITY

HOW TO SUPPORT ME

NEED FOR INFORMATION

This group wants to be taken seriously and is 

looking for reliable information. They actively 

search for information and know which measures 

fit their (future) home and vision. They know what 

they want and ask for it. 

ATTITUDE TOWARDS ADVISE

When a Independent World Improver is provided 

with an advice, he/she won’t accept it immediately. 

They will question the advice and see this as 

additional information which they will consider 

including in their choice. To apply and implement 

new measures, they aim to depend as little as 

possible on others.

“ When we hoisted the first four solar panels,

there was no installer who could think of 

how those panels could deliver back to the grid.

The installers did not know how to do that. 

Nobody knew how to do it. “ MY HOME

The home of this group of homeowners is mostly 

provided with sustainable measures already. The 

homeowners are willing to invest in measures 

like solar panels, good insulation, energy-efficient 

appliances and minimization of tap water.

NEW MEASURES AT HOME

The Independent World Improver knows about 

the measures he/she can take to make his/her 

home more sustainable. They believe in their own 

ability to make the right choices. Sometimes, they 

also apply their practical skills and experience to 

install new sustainable measures themselves. With 

the right knowledge and partners they can act 

quickly.  

The Independent World Improver is the type 

of person that initiates a collective to apply 

sustainable measures together with neighbours 

and, for example, to purchase solar panels at the 

same time.

“ At the end of each year, we try to look 

ahead and think of the measures that we 

still want to apply. ”

INDEPENDENT  WORLD  IMPROVER

THIS IS ME

The Independent World Improver is a real 

sustainable pioneer. They have a clear vision and 

dare to dream. This group takes the lead when it 

comes to adopting sustainability. They want to 

take action themselves and do not want to wait 

for others like companies, municipalities or local 

residents, as they do not have much confidence in 

the impact and speed of others. 

MY VISION

For the Independent World Improver 

sustainability is key. Either through personal 

experiences in nature or work life, this group is 

convinced that everyone should act now to make 

the world a pleasant place for the future. 

“ Our ambission is not to lead the way. 

We do this for ourselves and very strongly 

for the world we leave behind. ”

MY NETWORK

Because of the strong vision and the experience 

with the application of sustainable measures in 

home, the Independent World Improver has a 

clear picture of who he/she can ask for information 

and cooperation.

HOW TO APPROACH ME

SERIOUS AND EXPERIENCED 

The Independent World Improver is not looking 

for advice but rather for information and 

experiences of others. He/she is proactive and 

collects information from different sources. It is 

important to stay formal and objective. Do not 

be instructive and make sure you, as a discussion 

partner,  are reliable, knowledgeable and 

experienced. 

HOW YOU LOOSE ME AS CONSUMER

They do not accept advice from people which 

disagree with their sustainable vision. Consultants 

from companies are not trusted due to their 

possible sales intentions. 

“ We have invited an energy company

ourselves, to inform us. ”

EXPERIENCE 

EXPERTS

OBJECTIVE

CONSULTANT

LIKEMINDED COMPAGNIONS

Likeminded compagnions are most important 

for this group as they attach great value to the 

sustainable vision. Compagnions provide personal 

information and experiences. They are a trusted 

discussion partner. 

NEIGHBOURS AND EXPERIENCE EXPERTS

Neighbours are a key link when the Independent 

World Improver aims to apply a sustainable 

measure together. As initiator he/she guides 

the others in the process of becoming more 

sustainable. 

Experience experts are valued as they provide 

personal stories and recommendations. These 

experiences can be shared on the sidewalk, on the 

work floor or on the internet.

OBJECTIVE CONSULTANT

If the Independent World Improver feels insecure 

about how a new sustainable measure will fit 

his/her home, he/she will request help from an 

objective consultant. This does not happen often, 

but if an objective advice is desired, this group is 

willing to pay for it.

NEIGHBOURS

LIKEMINDED 

COMPAGNIONS

“ With the installed solar panels, we produce 

more energy than we consume ourselves. ”

“ I want to be self-sufficient and want to use 

our own energy as much as possible. 

I actually want to storage energy, 

to use it later on. ”

For the world

Information seeker
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CONSUMING SELF-GENERATED 
ENERGY

Dante is introduced among 
pioneering homeowners which 
apply sustainable measures at 
home. They are the first to adopt 
new innovations and can help 
to build example cases to later 
move into other market segments. 
The pioneering homeowners are 
especially interested in the product 
as a means for optimizing their own 
consumption of self-generated 
energy. In that case, they cover the 
mismatch between own energy 
generation and consumption.
 

Home
ENGIE helps home 

energy management

Grid
ENGIE allows Dante 
to store, consume or 

provide energy to
the grid

Dante
ENGIE manages Dante 

and therefore the
energy management

Home
Consumes energy

Grid
Needed when there 
is not enough self-
generated energy

Dante
Helps to consume 
all self-generated 

energy


