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facilitating processes in 
the food innovation network

How to overcome challenges and support activities at the start of an innovation network?
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WHAT IS THE FOOD INNOVATION NETWORK?
The world will become more and more pressed to deliver food to its 
population in a sustainable way [1]. The Netherlands is one of the leading 
countries in the food industry and can drive change to produce food on 
a high-efficiency level while respecting the environment [2]. However, 
to achieve the next step in innovation more holistic solutions need to be 
designed to have an impact on the whole food chain [3]. These observations 
resulted in the first steps to build a Food Innovation Network in 2018.

The Food Innovation Network consists of various researchers from 
universities in Zuid-Holland, entrepreneurs from the food industry and 
entrepreneurial incubator initiatives, like the World Startup Factory. The 
network is rapidly expanding as new initiatives want to join and become 
part of the system. Additionally, a new project from the municipality of Den 
Hague is connected with the network: The New Farm. 

The Community Mural improves communication in TNF in a 
fun and interactive way. The community can share their ideas, 

knowledge and general information on the blackboard wall.

The Collaboration Set-Up Canvas helps members of the network 
to plan their joint activities. The canvas can serve as a tool to make 
agreements, set goals and plan activities without constricting the 
partnership in a contract at an early stage. It helps to keep an 

overview of the project for both partners.

The Network Mural visualises the members of the network in a 
system. People can easily connect with others through the contact 
information on the cards and find needed expertise, knowledge or 
experience in the network. The mural makes the system tangible 

while showcasing the value of the network.

“how can the community of the new farm 
generate innovation in the food sector?”

WHAT IS “THE NEW FARM”?
The New Farm (TNF) is an initiative of the municipality of The Hague to 
support new entrepreneurs and to provide a hub for innovation in the 
food industry. Funding was provided to repurpose an old Philips factory 
for this plan and to construct a greenhouse on the roof of the building. 
Plus, a team was installed to manage the facilities and attract new food 
initiatives.

[1] Global Harvest Initiative (2017) Global Agriculture Productivity Report 2017 (GAP 
Report), Washignton.
[2] Viviano, F. (2017) This tiny country feeds the world, National Geographic Magazine, 
September 2017.
[3] Abdirahman, Z., Cherni, M., Sauvee, L. (2014) Networked Innovation: a concept for 
knowledge-based agrifood business. Journal on Chain and Networked Science: 14(2), 
83-93.
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PROBLEMS AND OPPORTUNITIES...
Gradually new initiatives settled in TNF and the first events, activities and 
developments took off. However, this also resulted in the identification of the 
early challenges that had to be conquered. The community in TNF struggled 
to connect and create an energising atmosphere in the building. The isolated 
setting of the building prevented the community from supporting each other and 
threatened the ability to attract new entrepreneurs to improve the situation.

Similarly, the “Future of Food research group” from The Hague University initiated 
its first meetings but rapidly encountered issues to take the next step. The initial 
discussions with the group resulted in several fruitful ideas, for example, setting 
up a “Food Efteling” for children to explore and get used to new food solutions like 
eating bugs and healthy vegetables. However, members didn’t take ownership of 
their ideas and no follow-up activities were initiated. The group lacked direction 
and struggled to get out of the adopted meeting culture. 

The challenge for TNF is to create an environment which assists in overcoming 
these challenges and supports people in the network to develop innovative food 
solutions. If they achieve this, they can become a hub for food innovation and aid 
the network to reach their full potential. How can they accomplish this and what 
needs to shift in TNF to realise this goal?
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