IDE Master Graduation Project

Project team, procedural checks and Personal Project Brief

In this document the agreements made between student and supervisory team about the student’s IDE Master Graduation Project
are set out. This document may also include involvement of an external client, however does not cover any legal matters student and
client (might) agree upon. Next to that, this document facilitates the required procedural checks:

- Student defines the team, what the student is going to do/deliver and how that will come about

- Chair of the supervisory team signs, to formally approve the project’s setup / Project brief

- SSC E&SA (Shared Service Centre, Education & Student Affairs) report on the student’s registration and study progress

- IDE’s Board of Examiners confirms the proposed supervisory team on their eligibility, and whether the student is allowed to

start the Graduation Project

STUDENT DATA & MASTER PROGRAMME

Complete all fields and indicate which master(s) you are in

Family name Boekestijn 7659 IDE master(s) IPD Dfl spD [
Initials L. E. 2" hon-IDE master
Given name Lotte Individual programme
(date of approval)
Student number 5112079 Medisign
HPM

SUPERVISORY TEAM

Fill in he required information of supervisory team members. If applicable, company mentor is added as 2" mentor

Chair Bart Bluemink dept./section DOS/DIVE
mentor Senthil Chandrasegaran dept./section DOS/CP
2nd mentor Raban van Deursen
client: Accenture Song

city: Amsterdam country: Netherlands

optional
comments

APPROVAL OF CHAIR on PROJECT PROPOSAL / PROJECT BRIEF -> to be filled in by the Chair of the supervisory team

Sign for approval (Chair)
Digitaal ondertekend
Ba rt door Bart Bluemink

. Datum: 2025.02.25
Bluemink 15501 10100

Name Bart Bluemink Date 25/02/2025 Signature



CHECK ON STUDY PROGRESS

To be filled in by SSC E&SA (Shared Service Centre, Education & Student Affairs), after approval of the project brief by the chair.
The study progress will be checked for a 2" time just before the green light meeting.

Master electives no. of EC accumulated in total EC D YES all 15t year master courses passed

Of which, taking conditional requirements into
account, can be part of the exam programme EC NO missing 15t year courses

Comments:
Sign for approval (SSC E&SA)
Digitaal ondertekend
door L. Boot
L . B O O Datum: 2025.04.28
11:38:22 +02'00'
Name Lisette Boot Date 28-04-2025 Signature

APPROVAL OF BOARD OF EXAMINERS IDE on SUPERVISORY TEAM -> to be checked and filled in by IDE’s Board of Examiners

Does the composition of the Supervisory Team Comments:
comply with regulations?

YES [] Supervisory Team approved

NO Supervisory Team not approved

Based on study progress, students is ... Comments:

|:| ALLOWED to start the graduation project

NOT allowed to start the graduation project

Sign for approval (BoEx
g pp ( ) . Digitally signed by
Monlque Monique von Morgel

Date: 2025.04.29
von MorgeIOQa:gl:M +02'00'

Name Monique von Morgen Date 29/4/2025 Signature



Personal Project Brief — IDE Master Graduation Project

Name student Lotte Boekestijn Student number 5112079

PROJECT TITLE, INTRODUCTION, PROBLEM DEFINITION and ASSIGNMENT

Complete all fields, keep information clear, specific and concise

. . Optimizing Project Acquisition: Al-Driven Innovation in the RFP Process
Project title

Please state the title of your graduation project (above). Keep the title compact and simple. Do not use abbreviations. The
remainder of this document allows you to define and clarify your graduation project.

Introduction

Describe the context of your project here; What is the domain in which your project takes place? Who are the main stakeholders
and what interests are at stake? Describe the opportunities (and limitations) in this domain to better serve the stakeholder
interests. (max 250 words)

Accenture is a global consulting firm operating in over 120 countries, offering services in strategy, technology, and
operations. This research focuses on Accenture Song, a tech-powered creative group within Accenture, specifically the
Design & Digital Products (DDP) department in Amsterdam. The DDP team helps businesses design and implement digital
solutions, combining business consultancy, creative strategy, and technology expertise.

One of the key challenges across Accenture is the Request for Proposal (RFP) process, a crucial step in securing new projects.
It must be both efficient and effective to deliver competitive proposals that stand out in terms of vision, approach, assets,
teaming, and pricing while staying within time and budget. Key challenges include engaging the right people and expertise,
integrating creativity, tailoring proposals to the client context, and efficiently reusing client case studies, assets, and past
proposals. Within DDP, where similar types of proposals are frequently developed, there is an opportunity to leverage past
work more efficiently.

Accenture uses Growth OS, an Al-powered tool designed to support end-to-end project development. However, Growth OS
is not yet embedded in the early sales cycle, which means there is an opportunity to enhance the efficiency and
personalization of RFPs. Integrating Growth OS earlier, in what could be considered Phase 0, creates the potential to
streamline end-to-end project execution, improve client personalization, and increase win rates.

This research will explore how Al can automate repetitive tasks, tailor proposals to client needs, and create a more seamless
workflow for the DDP Advisory team. The project aligns with TU Delft’s Strategic Product Design (SPD) focus by bridging
corporate strategy, market opportunities, and digital innovation into a structured, actionable framework for Al-driven
business development.
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Personal Project Brief — IDE Master Graduation Project

Problem Definition

What problem do you want to solve in the context described in the introduction, and within the available time frame of 100
working days? (= Master Graduation Project of 30 EC). What opportunities do you see to create added value for the described
stakeholders? Substantiate your choice.

(max 200 words)

Accenture’s RFP process plays a crucial role in securing new projects but presents opportunities for improvement. Through
interviews with consultants, analysts, managers, and directors involved in business development, a recurring theme has
emerged: while effective, the process is time-intensive and involves repetitive, inefficient tasks. Teams frequently create
proposals from scratch, despite the existence of a database of previous proposals and case studies. However, this database is
difficult to navigate, making it challenging to efficiently find and reuse relevant materials. Additionally, balancing RFP work
with regular project responsibilities increases workload and pressure. Teams frequently create proposals from scratch,
despite the existence of a database of previous proposals and case studies. However, this database is difficult to navigate,
making it challenging to efficiently find and reuse relevant materials. Additionally, balancing RFP work with regular project
responsibilities increases workload and pressure.

At the same time, Growth OS, Accenture’s Al-driven tool, supports end-to-end project delivery but is not yet integrated into
the early sales process. Leveraging Growth OS earlier, at a "Phase 0" stage, could streamline proposal creation, improve
personalization, and enhance strategic positioning.

This is particularly relevant for the DDP department, where business performance depends on winning RFPs with new and
existing clients. The current challenges result in lost proposals and missed revenue opportunities. By optimizing the RFP
process through Al, DDP can improve win rates, increase efficiency, and enhance employee satisfaction while ensuring

Assignment

This is the most important part of the project brief because it will give a clear direction of what you are heading for.
Formulate an assignment to yourself regarding what you expect to deliver as result at the end of your project. (1 sentence)

As you graduate as an industrial design engineer, your assignment will start with a verb (Design/Investigate/Validate/Create),
and you may use the green text format:

Investigate how Growth OS can enhance proposal efficiency and client personalization and design a strategic framework to
optimize Al integration in the RFP process for Accenture’s DDP team in the context of sales through the RFP process.

Then explain your project approach to carrying out your graduation project and what research and design methods you plan to
use to generate your design solution (max 150 words)

The double diamond approach will guide me through this project: discover, define, develop, deliver.

This project follows a human-centered and strategic design approach to investigate the potential of Growth OS in
Accenture’s RFP process. The research begins with exploratory interviews and observations within business development
teams to identify pain points and opportunities for Al-driven enhancement. A benchmarking analysis will compare Al
adoption in sales processes across industries, providing insights into best practices. (?)

Next, the current RFP workflow will be visualized through process mapping to identify key touchpoints where Al can add
value. Based on this analysis, a strategic framework will be developed, outlining an approach for Al integration. To validate
the concept, a low-fidelity prototype will be created and tested with Accenture consultants and expert validation sessions.
The outcome will provide actionable recommendations for embedding Al into Accenture’s business development workflow.



Project planning and key moments

To make visible how you plan to spend your time, you must make a planning for the full project. You are advised to use a Gantt
chart format to show the different phases of your project, deliverables you have in mind, meetings and in-between deadlines.
Keep in mind that all activities should fit within the given run time of 100 working days. Your planning should include a kick-off
meeting, mid-term evaluation meeting, green light meeting and graduation ceremony. Please indicate periods of part-time
activities and/or periods of not spending time on your graduation project, if any (for instance because of holidays or parallel
course activities).

Make sure to attach the full plan to this project brief.
The four key moment dates must be filled in below

In exceptional cases (part of) the Graduation
Kick off meeting 25 february 2025 Project may need to be scheduled part-time.
Indicate here if such applies to your project

Part of project scheduled part-time

Mid-term evaluation 21 April 2025

For how many project weeks

Number of project days per week

Green light meeting 16 juni 2025

Comments:

Graduation ceremony 14 july 2025

Motivation and personal ambitions

Explain why you wish to start this project, what competencies you want to prove or develop (e.g. competencies acquired in your
MSc programme, electives, extra-curricular activities or other).

Optionally, describe whether you have some personal learning ambitions which you explicitly want to address in this project, on
top of the learning objectives of the Graduation Project itself. You might think of e.g. acquiring in depth knowledge on a specific
subject, broadening your competencies or experimenting with a specific tool or methodology. Personal learning ambitions are
limited to a maximum number of five.

(200 words max)

Throughout my studies in Strategic Product Design at TU Delft, | have been drawn to the intersection of business strategy,
technology, and innovation management. My experience in both startups and mid-sized organizations has given me a
perspective on how companies adapt to technological change. While startups are agile and experiment rapidly, large
organizations like Accenture leverage their scale and expertise to drive impactful transformation. However, as the world and
client expectations evolve, Accenture itself may need to rethink its ways of working to stay ahead.

This project is an opportunity to learn from Accenture’s expertise while contributing fresh insights from my background in
strategic design and Gen-Al. By researching how Growth OS can be embedded earlier in sales through the RFP process, | hope
to help Accenture optimize workflows and better adapt to shifting client needs.

1. Learn to communicate and pitch ideas effectively to different stakeholders (ranging from people at Accenture, the
chair/mentor from the university, to external specialists)

2. Develop resilience in handling uncertainty and iterating quickly based on feedback. (by navigating ambiguity, refining ideas
based on diverse perspectives, and strengthening my ability to pivot when needed)

3. Expand my professional network and connect with experts in Al, strategy, and consulting (by proactively engaging with
industry professionals, seeking insights beyond my project, and building meaningful relationships for future collaboration)
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This research will explore how AI can automate repetitive tasks, tailor proposals to client needs, and create a more seamless workflow for the DDP Advisory team. The project aligns with TU Delft’s Strategic Product Design (SPD) focus by bridging corporate strategy, market opportunities, and digital innovation into a structured, actionable framework for AI-driven business development.
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