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IDE Master Graduation

Project team, Procedural checks and personal Project brief

This document contains the agreements made between student and supervisory team about the student’s IDE Master
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the
required procedural checks. In this document:

The student defines the team, what he/she is going to do/deliver and how that will come about.
SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
IDE's Board of Examiners confirms if the student is allowed to start the Graduation Project.

USE ADOBE ACROBAT READER TO OPEN, EDIT AND SAVE THIS DOCUMENT

family name ~ Blok 5533 Your master programme (only select the options that apply to you):
initials JHB__ given name Jacqueline IDEmasters): () PD)  (J)ofi)  ()spD)
student number
street & no.
zipcode & city Honours Programme Master
country |:| Medisign
phone Tech. in Sustainable Design
email Entrepeneurship
** chair _Niko Vegt dept. / section;: _HCD - aesthetics
**mentor _Mailin Lemke dept. / section: _HCD - aesthetics

Lotte Jacobse
Reframing studio

Amsterdam Netherlands

Niko has experience with healthcare projects. Mailin is focused on designing
(radical) experiences and interactions.
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APPROVAL PROJECT BRIEF

To be filled in by the chair of the supervisory team.

el
Nileo \/074

chair _Niko Vegt date 22 - 02 - 2022 signature

CHECK STUDY PROGRESS

To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.
The study progress will be checked for a 2nd time just before the green light meeting.

Master electives no. of EC accumulated in total: _27 EC @ all 1% year master courses passed

Of which, taking the conditional requirements
into account, can be part of the exam programme  _27 EC missing 15" year master courses are:

List of electives obtained before the third
semester without approval of the BoE

Digitally signed
C . Van by C. van der

Bunt
der Date:
2022.02.28
name _C.van derBunt date 28 - 02 - 2022 signature Bunt__ 141650

FULUU

FORMAL APPROVAL GRADUATION PROJECT

To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.
Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

e Does the project fit within the (MSc)-programme of MD) APPROVED[) NOT APPROVED )

the student (taking into account, if described, the
activities done next to the obligatory MSc specific ) APPROVED r) NOT APPROVED )
courses)?

¢ |s the level of the project challenging enough for a
MSc IDE graduating student?

e |s the project expected to be doable within 100
working days/20 weeks ?

¢ Does the composition of the supervisory team
comply with the regulations and fit the assignment ?

- also approved for Medisign

comments
name _Monigue von Morgen date 15 - 03 - 2022 signature
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Designing a (product)service for young adults with an eating disorder project title

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project.

start date 14 - 02 - 2022 15 - 08 - 2022 end date

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet

complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money....), technology, ...).

space available for images / figures on next page

An eating disorder is a behavioural condition that is characterized by a disturbance in eating behaviours and
associated distressing thoughts and emotions (most common eating disorders are anorexia nervosa, bulimia nervosa
and binge eating disorder). Eating disorders can come in combinations with different psychological disorders such as
depression, health problems and has a high mortality rate including suicide. Eating disorders are complex and most
prevalent between the ages of 20 — 29 years in the Netherlands and has increased by 44% since 1990. This increasing
problem affects well-being e.g. presence of positive emotions, satisfaction with life, positive relationships, realization of
potential.

Eating disorders require complex care and may result in long waiting times, high costs and an inadequate ability to
meet people’s needs, this is an increasing problem within the Netherlands. | have personally grappled with these
issues, and therefore | would like to contribute to improving the existing healthcare system in the Netherlands by
researching this context and design a (product)service that has a positive influence on the well-being of young adults
living with an eating disorder.

There are multiple stakeholders involved in eating disorder healthcare (see fig. 2 for an overview) and their role within
my project:

Young adult with eating disorder — eating disorders are most common among women (20-29 years old). Possible
influences are the social ideal of having a thin figure, lack of self-confidence, negative emotions, identity crisis,
performance anxiety, perfectionism, negative self-image. When seeking support there are influences that may
discourage this such as embarrassment, shame, stigmas, taboos, pressure. In this project | will be exploring their needs
and using this as a basis for design to improve the fit of care.

Care providers — such as psychologists, therapists, mentors who are directly in contact with young adults living with an
eating disorder and helping them. In this project | will explore their needs and what they need to provide care that fits
their clients and ensure the final design is feasible.

Eating disorder GGZ organization — These organisations provide care for young adults with eating disorders and their
surrounding system (family, friends, peers etc.) This project can provide an insight to improve the fit of care for clients
for example during waiting times or therapy. It can be seen as an addition to the care that is already being provided.

Reframing studio — their vision is to bring together designers, philosophers, and innovative organizations to develop a
desired vision of the future mental healthcare for 2030. They believe the healthcare system in the Netherlands could
use a radical renovation. This project can give an insight into future of patient-centered healthcare and can be seen as
an exploration for viable future opportunities.

The main opportunity is using a critical design perspective on the current experience and interaction. To my
knowledge, having a (product)service that is an addition or supporting a therapy course does not exist and could be
beneficial. Limitations thus far are, it is difficult to get in touch with a GGZ organisation who is willing to participate
(through which | can get in contact with participants), eating disorders is something young adults are embarrassed
about; it may difficult to find willing participants.
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PROBLEM DEFINITION **

Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **

State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.

Eating disorders require complex care and can result in care that does not fit the needs of young adults with an eating
disorder. In this project | want to explore the needs of young adults when seeking support, specifically looking at
emotions during experiences with long waiting times, lack of fitting care, embarrassment, shame, stigmas, taboos and
pressure. While addressing their problems with social ideal of having a thin figure, lack of self-confidence, negative
emotions, identity crisis, performance anxiety, perfectionism and negative self-image. These experiences and problems
are illustrated in the left half of fig. 1.

Together with Redesigning Psychiatry | would like to use critical and speculative design to explore a new way of
approaching the care surrounding mental wellbeing. The vision of Redesigning Psychiatry is to look at interaction
problems which are disrupted relationships people have with themselves, others, and their environment. The
approach is to revolve mental wellbeing care around restoring and mending these relationships. | believe this can be
achieved by looking at individuals and design with them and putting them at the centre of their care goals thus
moving towards patient-centered healthcare.

| will achieve this by including the experts of the problems such as care providers and experience experts such as
young adults living with an eating disorder. And through guidance of my chair Niko who has experience with design
for healthcare. And my mentor Mailin who has expertise in critical and speculative design focusing on experiences and
interactions.

Exploring the needs of young adults living with an eating disorder who are seeking support in addressing their
disorder. Based on the gathered insights including the involved emotions, a (product)service concept will be
developed which aims to increase well-being through improving fit of care and will be tested by stakeholders.

Aimed outcomes are (these are illustrated in the right half of fig. 1.):

An overview of the needs of young adults when seeking support and a suggestion of how these can be addressed. A
(product)service concept which includes a tangible tool (e.g. booklet, e-health tool, roadmap, plan) and a service to
bring together the overview of needs and tool. The concept is aimed to be integrated in the interactions of an existing
therapy course as an addition or support e.g.

- Supporting a therapy — (product)service can be used during different moments such as: together with a psychologist,
in a group setting, alone at home, with family members. To address emotions suchs as embarrassment, shame,
stigmas, taboos and pressure. E.g. many individuals with an eating disorder have a smart watch to track calories and
movement, a redesign of the interface that is adapted to the therapy course could be a solution.

- Addition to therapy — (product)service to increase autonomy of young adults and enabling them to address their
problems independently before, during or after the therapy course. For example, before having access to care, patients
need to bridge a waiting period. A solution could be to create a ‘wachtverzachter’ or an e-health tool that enables the
young adults to have more control/overview of their progress.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within

the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term
meeting, green light meeting and graduation ceremony. lllustrate your Gantt Chart by, for instance, explaining your approach, and
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance
because of holidays or parallel activities.
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startdate 14 -2 - 2022 15- 8 - 2022 end date
Project week 5 6 7 8 9 1 12 13 14 15 18 21 24 26 27
Date 14/Feb  21/Feb  28/Feb  07/Mar 14/Mar 21/Mar 28/Mar  04/Apr  11/Apr  18/Apr  25/Apr 02/May 09/May 16/May 23/May 30/May  O6flun  13/lun  20fun  27/un  04ful 11/l 18lul  250ul  Ol/Aug  08/Aug  15/Aug
project day 4 8 12 16 20 24 28 32 35 39 40 42 46 50 53 57 61 65 69 73 77 81 85 89 93 97 100
Deadline Graduatic

Breaks. Break

Focus group setup
Focus group.
Interview setup.
Interviews

Phase 3:Ideation
Diverging |
converging

prototype

testing

concept evaluation

concept choice

concept finetuning.

concept testing

concept detailing

report

presentation

There are four main phases in this research. My main method will be context mapping. The first phase in orange is the
research phase. Here | will create the scope of my project by literature research, defining design goals and methods
and tools. Focus groups and interviews will also take place here. In the red phase | will move on to processing the
collected research through transcribing and creating statement cards that provide key insights which will be used as
design criteria. The blue phase is ideating where diverging and converging methods are used to create concepts.
These are then prototyped, tested and evaluated. The final phase will focus on refining the chosen concept iteratively.
| plan on keeping my report updated every week and spend an hour typing insights and putting these in an InDesign
document. The final presentation will be prepared during the last three weeks. | am currently in therapy and wish to
keep my Mondays free, therefore, | will be working 4 day weeks. After the midterm | will be taking a break for a week.
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed.

Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a
specific tool and/or methodology, ... . Stick to no more than five ambitions.

After long thought, | have decided to set up this project because | am very curious to see where it can go. This project
really resonates with me as | have experience with an eating disorder myself, | wish to deepen my knowledge of the
illness further than my own experiences and to explore opportunities where | can help. | feel a lot for this subject, and |
wish to contribute from my own experiences and trying to create a space with this project where we all can be
involved in the wellbeing of others. So, to create solutions that are available for everyone and creates relationships and
caters to variety rather than homogeneity.

It is a heavy topic and my aim is to not make the problems be seen as a disorder and weakness but rather a
characteristic of being a person and for me to use it as a strength/advantage and not be pitied.

| would like to further develop my context mapping skills and to experience applying the method within the context
of mental healthcare. And explore the redesigning psychiatry future vision of healthcare with my supervisor Lotte from
redesigning psychiatry and see how this project and their vision can benefit each other.

With this project | hope to learn how to communicate insights in a way that triggers, inspires, and creates empathy
with the young adults living with an eating disorder. | wish to be creative with my presentations and experiment with
different ways of presenting information and encourage active participation.

FINAL COMMENTS

In case your project brief needs final comments, please add any information you think is relevant.
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With this project I hope to learn how to communicate insights in a way that triggers, inspires, and creates empathy with the young adults living with an eating disorder. I wish to be creative with my presentations and experiment with different ways of presenting information and encourage active participation. 
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