
Trends

Technology

Users

Healthcare system

People seeking health support online (“Dr Google”) Desire for more personalization & feeling of human touch in healthcare

Horizon 1 Horizon 2 Horizon 3
2024–2025 2026–2027 2028–2029

Technology

Components

Resources

EHIF

Partnerships

Subpage on the 
Health Portal

Metaphor

Follow-up questions 
module

Genomic insights BC PRS-related findings

Tactical Roadmap

Service

AI genetic counselor

Regular consultations

Explaining PRS results

� Sub-portal within the Health Porta�
� Metapho�
� Brandin�
� Beta versio�
� Basic chatbot

Expanded metaphor for multiple PRSs

Make women aware about their genomic risk 

for breast cancer

Emulating human touch via AI tools
Easier access to genetic risk support

Future vision
2030

Creating emotionally reassuring 
yet cost-efficient genetic health 
management for a peace of mind

Fire safety metaphor

Adjusted service to suit men’s and others’ needs

Interactive website with AI support

Interactive website with AI-enabled virtual conversational genetic counselors

Introduce the beta version of the service

Website sub-portal & email invites

      Expanded fire safety metaphor for multiple PRS

AI chatbot for 
around-the-
clock access

Findings from multiple PRS

Interactive environment inside the Health Portal (basic interaction with human-pow��

Growing acceptance of AI-supported agents

AI-enabled chatbotHuman-run chatbot (by a genetic counselor)

Chatbot by genetic counselor

PRS communication research group for further target groups

Genomic PRS analysis (for only BC)

Introduction of BC PRS Introduction of cardiovascular PRS & colorectal cancer PRS

Rising health awareness about genetic risk Society’s increasing acceptance of AI chatbots

Decrease in genetic testing price

Increased lack of personnel in the healthcare system

AI-enabled video call-based virtual assistant

Video call-based conversational AI agent

AI chatbot

FAQ

Direct contacts to genetic counselors

Introduction of 2 further PRSs (5 in total)

Genomic PRS analysis (for 5 disease types in total)

Collaboration between the EHIF and the Health Portal managers

AI development and monitoring team with medical background

Collaboration between EHIF and the Estonian Biobank

Genomic PRS analysis (for CVD & CC)

Young(er) people’s increasing cancer risk

Rise in teleconsultations

Rise in accessible AI building

Horizon 1

Strategic Roadmap

Horizon 2 Horizon 3
2024–2025

Strategic plan

Anxious Receiver

The Indifferent

The Pragmatic

The Technologically Savvy

Personas tailored:

Common user values

Persona-specific 

user values

Values of EHIF

TRENDS

USER VALUES

Technology

2026–2027 2028–2029

Emulating human touch via AI tools

Rise in teleconsultations

People seeking health support online (“Dr Google”)

Decrease in genetic testing price

Increased lack of personnel in the healthcare system

Desire for more personalization & feeling of human touch in healthcare Growing acceptance of AI-supported agents

Rise in accessible AI building

Rising health awareness about genetic risk

Young(er) people’s increasing cancer risk

Society’s increasing acceptance of AI chatbots

Human-run chatbot

Genomic PRS analysis (for only BC) Genomic PRS analysis (for CVD & CC) Genomic PRS analysis (for 5 disease types in total)

LLM-based interactive AI agent

Website sub-portal & email invitation system

LLM-based AI assistant with avatar

ConvenienceDigitalization Digitalization

Practicality Practicality Practicality

Cost-efficiency Cost-efficiencyCost-efficiency Digitalization DigitalizationDigitalization Accessibility AccessibilityAccessibility

Detail-orientation Emotional reassurance Human touch

Autonomy Autonomy Autonomy

ConcisenessConvenience ConvenienceConciseness Accessibility Accessibility Human touchConciseness

Future vision
2030

Creating emotionally reassuring 
yet cost-efficient genetic health 
management for a peace of mind

Healthcare system

Users

Technology

Service proposition

Raising awareness about genetic risk Helping the person stay on top of managing their 
genomic risk

Easier access to genetic risk support

Make women aware about their genomic risk 

for breast cancer

Easier access to genetic risk support

+

First insights into genetic risk for breast cancer Increase accessibility via automation

Service communicates multiple PRS

AI assistant makes genetic 
counseling accessible,


while emulating human touch

Regular AI consultations to track progress
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https://consensus.app/papers/modeling-conceptualization-investigating-teaching-santini/b10af6b7d1235a6994eb3d3220a7aaaf/?utm_source=chatgpt
https://consensus.app/papers/modeling-conceptualization-investigating-teaching-santini/b10af6b7d1235a6994eb3d3220a7aaaf/?utm_source=chatgpt
https://consensus.app/papers/preservice-music-teachers-conceptions-teaching-butler/aff85f6a9ee953bcbb25ccf33b55f6dc/?utm_source=chatgpt
https://consensus.app/papers/learners-communication-strategies-spontaneous-language-pawlak/8f72436a65175c1c8981aabd2b095a6f/?utm_source=chatgpt
https://consensus.app/papers/teaching-communication-strategies-beginners-brett/1800125587b454f49caecc8a8431d003/?utm_source=chatgpt
https://consensus.app/papers/techniques-teach-communication-strategies-maleki/52392d21f7735ecdb824059d6ef844c6/?utm_source=chatgpt
https://consensus.app/papers/techniques-teach-communication-strategies-maleki/52392d21f7735ecdb824059d6ef844c6/?utm_source=chatgpt

