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HISTORY OF HEIJPLAAT AND RDM
During the weekend i t  is  my job to give tours through Rot terdam. I 
always s tar t  my tour by explaining that there are three key moments 
to unders tand Rot terdam whi ls t  walking through i t .  The f i rs t  is  that 
Rot terdam star ted i ts  set t lement along the r iver Rot ta (more or less 
on the place where the Markthal by MVRDV is now) and bui l t  a dam 
along this r iver around 1260, hence the name Rot terdam. The second 
impor tant moment is  in 1872 when De Nieuwe Waterweg -  a ship canal 
-  was dug which later became the reason that Rot terdam could grow to 
become the biggest  harbour in the world (between 1960-2006). The 
third is the total  destruct ion of the inner ci ty by the Nazi’s during the 
bombing in 1940 by the Nazi’s,  af ter which the municipal i ty and i ts 
bui lders decided -unconvent ional ly -  not to rebui ld the ci ty as i t  was, 
but to bui ld a new ci ty and fol low prior ambit ions to become a ‘big 
ci ty’ .
     The second moment is  essent ial  to the development of Hei jplaat as 
what the golden age was for Amsterdam, Nieuwe Waterweg was for 
Rot terdam and Hei jplaat.  In 1902 the RDM set t led on the west - top of 
the newly dug Waalhaven at the South s ide of the Maas. Hei jplaat is 
located south of the RDM and is surrounded by the Eemhaven in the 
west  and Waalhaven in the east .  I t ’s  the digging of harbours that lef t 
th is awkward peninsula to be a s t range place c lose to the inner ci ty 
of Rot terdam.
 In this sub-chapter I  wi l l  give an over view of how Heijplaat 
came to exis tence in order to form an unders tanding of the place and 
the purpose.

Figure 2.1.1 |  Map of  (harbour )  deve lopment  in  Rot te rdam (Por t  o f  Rot te rdam, 2016)
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1902 ESTABLISHING ROTTERDAMSCHE DROOGDOK MAATSCHAPPIJ
The Rot terdamsche Droogdok Maatschappij  N.V. (RDM) was establ ished 
in 1902 by a consor t ium of almost al l  ship-owners in Rot terdam. This 
was done wi th suppor t  of banks in order to manage a capaci ty of 
400 workers at  once. The RDM began with the maintenance of ships 
as i ts  main business. From 1905 onwards the RDM got i ts  f i rs t  orders 
to maintain ships and the business and shipyard grew ver y rapidly. 
Rather soon shi f ted to the bui lding of new ships; f i rs t  of  cargo ships, 
but later also of tankers and passenger ships.

Figure 2.1.3 |  Map of  Garden Ci t y  Hei jp laat  ( in  orange)  and RDM (photo:  S t ich t ing His tor i sch Hei jp laat ,  RDM 1918)
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1914 GARDEN CITY HEIJPLAAT
The Garden Ci ty or Company Town Heijplaat has been bui l t  for the 
workers of the RDM in what is  cal led the interbel lum -  in between 
the f i rs t  and second world war. Director M. G. De Gelder s tar ted the 
NV Bouwmaatschappij  Heyplaat wi th the goal to bui ld a vi l lage for 
his own employees. In 1913 the NV got the ground lease from the 
municipal i ty for the ground next to the whar f to bui ld dwel l ings. De 
Gelder gave the archi tect  Herman Baanders the commission to design 
the vi l lage and dwel l ings as he had also designed the of f ices of the 
RDM. He was inspired by the Engl ish and German Garden Ci t ies and 
Company Towns. The Garden Ci ty - ideal was developed at the end of 
the nineteenth centur y as an improvement of the l iv ing condi t ion of the 
working class. One could save a lot  of  t ime t ravel ing, the employers 
could be easi ly cal led up and there were bet ter,  more heal thy l iv ing 
condi t ions.
     The s t reet  pat terns have been played with by put t ing the same type 
of dwel l ings in di f ferent blocks. By making cur ves and s teps in the 
blocks, l i t t le squares and green s t r ips came to be, this was enhances 
by the placement of pergola’s and l i t t le ponds. The s t reets in Hei jplaat 
are named af ter ships that have been bui l t  at  the RDM. In the design 
of Baanders there is a lot  of  at tent ion to the implementat ion of green 
s t r ips and t rees; the green had the double of the area compared to the 
bui ldings, which meant that there were 44 dwel l ings per hectare. The 
f i rs t  432 single - fami ly houses ( f ive rooms wi th a garden) were bui l t  in 
between 1914 and 1918, of these 28 were detached houses (Heyse 
Haven, or iginal ly at  the water)  for the people working in the of f ice 
(directors,  doctor,  e tc. ) ,  which was cal led ‘ the golden row’. Despi te 
this di f ference in c lass, the Garden Vi l lage was such a improvement 
compared to other working-c lass, non-hygienic houses that ever yone 
was happy. 
     The RDM took care of al l  the ameni t ies such as shops, a l ibrar y, 
a meet ing-room, three churches, a bui lding for par t ies (Courzand), a 
shared bath wi th washing possibi l i t ies for c lothes, a music pavi l ion, 
a swimming pool,  spor ts f ie lds and a special  school.  Only the publ ic 
school in Hei jplaat has been bui l t  by the municipal i ty.  There was no 
cafe so the workers could not spend too much money on alcohol.

Figure 2.1.4 |  Year  o f  cons t ruc t ion (h t tps ://code.waag.org/bui ld ings/ ,  v i s i ted in  2018)
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Figure 2.1.5 |  Or ig ina l  map of  Tu indorp Hei jp laat  over lay-ed wi th  new map (S t ich t ing Arch ie f  His tor i sch Hei jp laat ,  2018)23



1934 ITS ALL F INISHED
In total  s ix types of dwel l ings were del ivered. The las t  phase (1930-
1934) of the old vi l lage was designed by Samuel de Clercq and mainly 
grew towards the south of the vi l lage, who has also designed the 
Ju l ianachurch. At the end there were a total  of 465 houses. The s ingle 
fami ly houses in the f i rs t  phase varied from 45 to 80 m2, ranging from 
2 to 6 rooms per house. Most houses had a front garden (65m2) and 
back garden (95m2). The dwel l ings are ul t imately al l  constructed wi th 
‘ tas tefu l  br ick facades’ (Baanders, 1920), wooden window frames and 
f loors,  saddle roofs and t i les on the roof.  Al l  dwel l ings had a separate 
ki tchen and own l iv ing room. Al l  dwel l ings were del ivered turn -key, 
painted and with cur tains. Underneath the ki tchen s ink one could 
place a bathtub. Dwel l ings that were spl i t  in apar tments meant that 
the ground f loor had the gardens and the f i rs t  f loor had balconies. The 
isolat ion of the vi l lage towards the ci ty caused a social  cohesion and 
cul ture to which the RDM had a lot  of  inf luence on. The vi l lage knew 
a ver y act ive associat ion l ive (verenigingsleven) funded by the RDM. 
     In 1934 another peninsula, west  to Hei jplaat opens up as the 
quarant ine- terrain. This is  meant for sai lors and immigrants wi th 
contagious diseases, but was eventual ly mainly used to house Jewish 
refugees, German mi l i tar y, TBC-pat ients,  psychiatr ic pat ients and 
Dutch- Indian mi l i tar y t roops

Figure 2.1.6 |  High l igh t  br ick  ‘dress ings ’  Old V i l lage (S t ich t ing Arch ie f  His tor i sch Hei jp laat ,  2018)
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WORKING
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1939 THE BIGGEST DUTCH SHIPBUILDER
Unti l  the second world war, the war f grew four t imes in s ize which 
resul ted in a RDM-terrain of about 40 hectares. The RDM became one 
of the biggest  ship whar fs of Europe, wi th memorable ships such as the 
Simon Bol ivar (1925), the Nieuw Amsterdam (1938). Also a big ser ies 
of submarines were bui l t  dur ing this period. Despi te al l  of  these new 
boats,  the maintenance of boats was s t i l l  a ver y impor tant pi l lar to the 
whar f and the company.

Figure 2.1.7 |  End of  average work ing day a t  RDM (S t ich t ing Arch ie f  His tor i sch Hei jp laat ,  2018)
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Figure 2.1.8 |  Queen Ju l iana launches  the c ru i ser  ‘De Zeven Prov inc iën’  a t  RDM in  1953 (S t ich t ing Arch ie f  His tor i sch Hei jp laat ,  2018)

1944 – 1959 GOLDEN YEARS FOR THE RDM
In 1944 a big par t  of  the RDM was demolished by bombings by 
the Germans. Af ter the war the bui ldings were rebui l t  and are s t i l l 
recognizable (as i t  was before) today, whi ls t  being modernized. 
The company cont inued to speci fy i ts  work to repair ships but also 
bui l t  new cargo, tank and naval ships. Big ships such as the ‘De 
Zeven Provinciën’ (1953) were bui l t  in these years; these are huge 
accomplishments in terms of design and craf tmanship, not less than 
archi tectural  equivalents of works by Aldo van Eyk, Ber lage or 
Maaskant,  but the Nether lands does not make ships l ike these anymore 
and so i t  is  soon forgot ten about.  Nonetheless,  there was also a lack 
of good workers.  This was especial ly the case during 1955 when the 
S.S. Rot terdam (1959) was being bui ld, this was most def ini te ly the 
pinnacle of the RDM-t imes. The lack of workers was solved by hir ing 
400 men from Goeree-Over f lakkee. RDM had i ts  own ferr ies and buses 
to t ranspor t  the huge amount of workers f rom and to RDM. At the ver y 
top of the RDM t imes there were more than 7000 people employed.

HISTORY | RDM, HEIJPLAAT
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1950-1960 EXTENDING HEIJPLAAT
During ‘ the golden years’  the growth of RDM resul ted that Hei jplaat 
was also extended with the so cal led ‘‘Nieuwe Dorp’’  or ‘‘New 
Vi l lage’’ .  The 50’s s tar t  wi th an extension of the vi l lage by Joost  Boks 
( later wi th Wout Ei jkelenboom and Abrhaham Middelhoek, later known 
as EGM archi tects )  towards the west -s ide of the vi l lage wi th more 
‘modern’ apar tments,  separated towards the exis t ing s tock wi th a 
green and central  s t r ip. Af ter this extension there were 900 dwel l ings 
in Hei jplaat.  The s t reets in this area are named af ter the ships that 
have been bui l t  by the RDM.
     In the 50’s also an elder ly home was added to the housing-s tock, 
one of the f i rs t  speci f ied l iv ing-concepts for workers that had ret i red in 
the Nether lands. Fur thermore at the end of the 50’s there was a smal ler 
extension wi th 80 dwel l ings for the GEB (Gemeentel i jk energie Bedri j f ) 
that is  now Eneco, those s t reets are named af ter the old polders that 
had been there before.

1960’s BIG SHIFTS IN THE DUTCH SHIPBUILDING INDUSTRY
After the ver y good post -war years the Dutch shipbui lding industr ies 
faced problems in the 60’s. Countr ies such as Japan and Korea, non-
t radi t ional ship-bui lding countr ies wi th low-wages s tar ted to take over 
the market.  From this point  on RDM star ted to focus i ts  business (s t i l l 
wi th 4000 people) on the mi l i tar y (defense) industr y and of f -shore/
energy.

Figure 2.1.9 |  50’s  hous ing ex tens ion by  Joos t  Boks  (S t ich t ing Arch ie f  His tor i sch Hei jp laat ,  2018) 27
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Figure 2.1.10 | Bankruptcy  announcement ,  1983 (S t ich t ing Arch ie f  His tor i sch Hei jp laat ,  2018)

1971-1983 BANKRUPTCIES
In 1971 the f i rs t  formal s igns are already there that RDM is not doing 
wel l .  Af ter res tar t ing the company through the RSV Fund the whar f 
mainly bui lds submarines. Af ter t r ying another ser ies of merges i t  is 
c lear that i t  is  not working out and on the 6th of Apri l  1983 RDM 
announced i ts  of f ic ial  bankruptcy. Of the 3180 employees at the 
RDM, 1370 were f i red at once. This was a huge shock for Hei jplaat 
as most of them were l iv ing there (al though RDM had already sold 
the houses to a housing cooperat ion cal led ‘Onze Woning’,  which 
later became Woonbron in 1980).
      The par ts of RDM that were s t i l l  funct ioning, were the depar tments 
of ‘Marine’,  ‘Mechanical engineering’ and ‘Heavy Equipment 
bui lding’.  These depar tments were brought in to a new company 
cal led RDM Nederland BV, which became proper ty of the Dutch 
Government.  In 1983 the ‘docks’ are not operat ing anymore.

1987 RDM TECHNOLOGY
The bui lding of marine ships got an impulse wi th commissions f rom 
and for the Dutch army. One of the assignments that were being 
carr ied out for Taiwan was only hal f -way f inished when i t  got ceased 
for pol i t ical  reasons. As the commissions and assignments took back 
for this depar tment too, the depar tments were put together again 
under the name of RDM Technology in 1987.

HISTORY | RDM, HEIJPLAAT
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Figure 2.1.11 | P lans  for  demol i sh ing Hei jp laat ,  1990 (Newspaper  PZC, 16th o f  February  1990)

1990 PLANS FOR DEMOLISHING HEIJPLAAT 
The bankruptcy had i ts  evident ef fect  on Hei jplaat.  What was the 
use of the vi l lage anymore? In 1990 this almost came to the decis ion 
to demolish Hei jplaat before 2005 to have more room for harbour-
re lated industr ia l  companies (by B&W, the mayors and aldermen). 
Al l  th is led to big protes ts f rom the inhabi tants as they did not want 
to leave. Af ter col lect ing s ignatures numerous t imes and intensely 
protes t ing numerous of t imes, the residents of the Garden Ci ty  
s topped the demoli t ion in the same year. So the evident consequence 
was that the exis t ing bui ldings had to be renovated as they had 
become old and knew some problems (rot ten wood and f loors) .  The 
ownership s i tuat ion from this moment has not drast ical ly changed 
since: the rental  dwel l ings are al l  in proper ty of Woonbron, the 
remaining 10% are privately owned.

From 2000 onwards the municipal i ty and Woonbron see the potent ial 
of  the Garden Ci ty again as plans for redevelopment are careful ly 
being made for the now empty RDM-terrain. There are plans for the 
vi l lage to be res t ructured in a way for a sus tainable fu ture. The plan 
is to demolish the bui ldings f rom the 50’s and 60’s and bui ld new 
homes.

HISTORY | RDM, HEIJPLAAT
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Figure 2.1.12 | Overv iew new RDM and opening day,  2009 (S t ich t ing Arch ie f  His tor i sch Hei jp laat ,  2018)
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2002 RDM-TERRAIN BOUGHT BY Harbour-COMPANY
On the 28th of Februar y in 2002 the municipal counci l  of  Rot terdam 
decides that the RDM-terrain should be bought and gives the order 
to the GHR (municipal harbour-company).  The considerat ion herein 
is that the municipal i ty wi l l  have -  together wi th the quarant ine 
terrain -  an adjoined terrain of 80 hectares for redevelopment.  In 
2004 however the GHR and the municipal i ty par t  and these terrains 
come in hands of the harbour-company. This is  also the year of the 
def ini t ive bankruptcy of the RDM. I t  is  cer tain that the warehouses of 
the RDM wil l  be used wi th a new purpose. Par ts of the RDM-terrain 
are already used by di f ferent educat ional organizat ions and the 
plan is to extend this in to an RDM-campus: combining educat ion, 
innovat ion and business.

2006 A NEW FUTURE FOR THE RDM-TERRAIN
Together and because of the extension of the harbour (see Tweede 
Maasvlakte Fig 2.1.2) big par ts of the ‘ci ty -harbours’  open up 
for redevelopment.  These are Waal/Eemhaven, Ri jn/Maashaven, 
Merwe-Vierhavens and the RDM-terrain. Together wi th commercial 
par t ies,  the municipal i ty and harbour-company t r y to develop 
innovat ive l iv ing and working faci l i t ies in these areas. In 2006 a 
new agreement comes to place between the municipal i ty and the 
harbour company that says that the Harbour-company wi l l  redevelop 
the RDM-terrain. Since that moment the harbour company has been 
working on re -energizing the exis t ing RDM-terrain. The idea is that 
the RDM-campus wi l l  get a new l i fe put t ing educat ion and research 
central .  The RDM wil l  not s tand for ‘Rot terdamsche Droogdok 
Maatschappij ’  anymore, but ‘Research, Design and Manufactur ing’. 
     In order to make the place more accessible for a younger group 
of people the ferr y is  ins tal led again in 2008. The ferr y had not 
been sai l ing s ince 1968. Soon af ter the water- taxi also ins tal led 
new stops around the RDM-terrain.

2009 OPENING RDM CAMPUS
The Albeda Col lege had already taken over the former company 
school of the RDM. The Albeda Col lege, Hogeschool Rot terdam 
and the Harbour-company hereaf ter worked together to renew the 
old machine warehouse of the RDM, which became the ‘ innovat ion 
dock’ in 2009. On the 29th of October in 2009 the whole campus 
was of f ic ial ly re -opened by Pr ince Wil lem Alexander.

HISTORY | RDM, HEIJPLAAT
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Figure 2.1.13 | Bankruptcy announcement, 1983 (Stichting Archief Historisch Heijplaat, 2018)

2015 NEW RDM
Ook na de opening van de campus ging de herontwikkel ing van 
het RDM-terrein verder. Zo werd de bui tenruimte aangepakt en 
werd het bedri jvendeel van Innovat ion Dock voorzien van een 
zwevende kantoor vloer (2012). De Scheepsbouwloods en het Cen-
t raal Magazijn (2014), de Dokloodsen en de Onderzeeboot loods 
(2015) vormen het meest  recente deel van de herontwikkel ing. 
Met de opening van de gerenoveerde Onderzeeboot loods wordt 
het  hele RDM-terrein s inds maar t  2015 op de kaar t  gezet met een 
nieuwe merknaam: RDM Rot terdam. Onder deze nieuwe merk-
naam val len al le onderdelen – Business, Campus & Events – die 
RDM op de kaar t  zet ten als plek voor innovat ie en maakindustr ie. 
Havenbedri j f  Rot terdam en Hogeschool Rot terdam bl i jven hier in de 
belangri jks te par t i jen voor het aantrekken van onderwijs en bedri -
jven en het vormgeven van het to taalconcept.  Per 1 januari  2016 
is Rot terdam Ahoy aan de lat  om de evenementen in de Onderzee-
boot loods en Congrescentrum te exploi teren.

2018
De naoorlogse buur t  wordt nu ver vangen door vernieuwende en 
duurzame nieuwbouw.  Vanaf 2000 zien gemeente en corporat ie 
opnieuw de potent ie van het dorp en het voormalige RDM-terrein 
en hebben zi j  in over leg met vele par t i jen plannen gemaakt om het 
woonkl imaat te verbeteren. De woningen ui t  de jaren vi j f t ig worden 
gesloopt en ver vangen door nieuwbouw. Aan de Courzandseweg 
is met Hei jse Bl ick een eers te nieuwbouw appar tementencomplex 
gereal iseerd. Ook wordt geprobeerd het voorzieningenniveau in de 

wijk in s tand te houden en te verbeteren.

plannen: dok hotel
quarrantainegebied 
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CURRENT AFFAIRS IN HEIJPLAAT AND RDM
In ‘Make Your Ci ty’  De Klerk argues to s tar t  development by 
looking at the exis t ing ci ty.  This is  indeed the physical ci ty but 
more speci f ical ly the exis t ing social  s t ructures.1 In order to fur ther 
unders tand Hei jplaat and RDM one should look at how i ts  current 
ameni t ies,  accessibi l i ty and exis t ing groups funct ion at this ver y 
moment.
 There are not many ameni t ies on Hei jplaat and RDM at the 
moment and therefore an easy over view and explanat ion wi l l  be 
given on one page. The same goes for the accessibi l i ty of Hei jplaat. 
The exis t ing groups however are in teres t ing to look into more 
thoroughly as the focus of this research wi l l  be on Hei jplaat’s social 
monumental i ty.  In order to unders tand the events in the fol lowing 
chapter,  this wi l l  be impor tant information. 

The groups in Hei jplaat can roughly be divided into two groups that 
come to RDM to work and leave again to l ive elsewhere, namely:
 1. New RDM, consis t ing of:
  • Students (RavB, Automotive)
  • Star t -ups
 2. Rot terdam Harbour:
  • Scheepvaar t  en Transpor t  Col lege (STC)
  • Harbour re lated (Ampelmann, Frankl in Offshore)
And another group that are residing in Hei jplaat as a place for 
l iv ing, namely:
 3. The seasoned:
  • Old Hei jplaat
  • Quarantaine residents
 4. New Heijplaat:
  • Het verborgen geheim

In the fol lowing pages the groups and their  nature wi l l  be explained 
f i rs t  and then the general information on ameni t ies and accessibi l i ty 
wi l l  fo l low.

1.  De K lerk  E .  (1994)  De s tad a l s  Casco.  Tranc i t y,  Va l i z .  p .25

2.2 CURRENT SITUATION STUDENTS

STUDENTS

START-UPS

START-UPS

STC

STC

HARBOUR 
RELATED

HARBOUR 
RELATED

OLD HEIJPLAAT

OLD HEIJPLAAT

QUARANTINE

QUARANTAINE

NEW HEIJPLAAT

NEW HEIJPLAAT

THE EXISTING CITY
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STUDENTS FINDING
ALTERNATIVE PLACES FOR 

1-2 NIGHTS

TYPE

SUPERMARKET

HOUSE

HOUSE

 16 STUDENTS

SUPERMARKET

 3 PERMANENT
13 TEMPORARY

SUPERMARKET

RavB

RDM

Place of residence

55.9%

RavB

RDM

M      T      W      T      F      S      S

Activity

>1h
RavB

RDM

Transportation
RavB

RDM

Amount of students

RDM
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RDM

M      T      W      T      F      S      S

Activity

>1h

RDM

Transportation
Automotive Automotive Automotive Automotive

RDM

Amount of students

HOUSE OF OWNER FORMER SUPERMARKET (NOW DEMOLISHED)

ROTTERDAMSE ACADEMIE VAN BOUWKUNST

QUESTIONAIRE RESULTS

QUESTIONAIRE RESULTS

MEETINGS/RESPONSES

MEETINGS/RESPONSES

RAVB

AUTOMOTIVE

AUTOMOTIVE (HOGESCHOOL ROTTERDAM)

SUPERMARKET

STUDENTS

Figure 2.2.1 |  Conversa t ion wi th  A lenka Duursma and Jan Duursma,  Academie van de Bouwkuns t  (5 th  apr i l ,  2018)

STUDENTS
There are about 2000 s tudents a day vis i t ing the RDM Campus. These 
are mainly s tudents that are enrol led at the Rot terdam Univers i ty of 
Appl ied Sciences (Hogeschool Rot terdam). The facul t ies that at  the 
campus include:
 • HBO Autotechniek (Automotive)
 • Rot terdamse Academie van Bouwkunst  (RavB)
 • Bouwkunde (par t ia l ly - located on RDM)
 • Albeda Col lege
 • MBO Maintenance en Metaal techniek
 • Zadkine
 • MBO Procestechniek

In order to fur ther unders tand these groups, I  picked two of these 
ins t i tu tes to conduct a fu l l  quest ionnaire and have meet ings wi th 
representat ives or ‘samples’.  These were RavB and Automotive 
s tudents.  I  had 65 responses for the Automotive s tudents,  which has 
a total  of 311 act ive s tudents.  For the RavB s tudents there were 38 
responses of a total  of 195 s tudents.  For both s tudies, this would be 
considered an acceptable sample s ize.

EXISTING GROUPS | STUDENTS

Alenka Milward, Jan Duursma ( teachers)  (5 th  Apr i l ,  2018)
Dur ing the meet ing i t  was  noted tha t  -  be fore  i t  was  demol i shed - 
there  was a house ren ted above the supermarke t .  In  th i s  house 16 
s tudents  would res ide regular l y.  The RavB would ren t  th i s  house 
f rom the supermarke t  owner  ‘Gerr i t  themse lves ’  and s tudents 
could s tay  here for  f ree.  ‘ ’Our  s tudents  work  3-4 days  a week 
and s tudy a t  RDM on Thursday and Fr idays .  A lo t  o f  them do not 
l i ve  in  Rot te rdam and need a p lace to  s leep one or  two n igh ts . 
The commute i s  o therwise  too long. ’ ’

WORKING DURING THE 
WEEK, CLASSES ON 

THURSDAY AND FRIDAY

WORKING DURING THE 
WEEK, CLASSES ON 

THURSDAY AND FRIDAY

LIVING OUTSIDE OF 
ROTTERDAM

LIVING OUTSIDE OF 
ROTTERDAM

13% CONCRETELY INTERESTED TO LIVE IN HEIJPLAAT, 40% IF THE OPTION WAS AVAILABLE BEFORE.

20% CONCRETELY INTERESTED TO LIVE IN HEIJPLAAT, 15% IF THE OPTION WAS AVAILABLE BEFORE.

30% OF ALL STUDENTS 
TRAVEL MORE THAN 1 

HOUR ONE WAY

49% OF ALL STUDENTS 
TRAVEL MORE THAN 1 

HOUR ONE WAY

100 STUDENTS, 
GROWING TO 250

100 STUDENTS, 
GROWING TO 250

Lars and Bast iaan (s tudents)  (13th Ju ly,  2017) ;
Sent  a  message to  me pr ior  to  the f i re  whether  they  could s tay 
in  the ‘church’ .  Everyone a t  the academy works  par t  t ime and 
s tud ies  on Thursdays  and Fr idays .  Some of  them come f rom very 
far  ( Lars  and Bas t iaan l i ve  in  Zwol le ) .  ‘ ‘ l i te rary  a  ten t  i s  f ine,  we 
jus t  need to  s leep.  We go to  the hos te l  (ROOM) a t  Veerhaven 
now and tha t  i s  not  conven ien t ’ ’ . 

APEX s tudent associat ion Automotive (22nd June,  2018)
Dur ing th i s  conversa t ion,  which was in i t ia ted by  the Automot ive 
s tudents  themse lves ,  I  ta lked wi th  4 s tudents  who were cur ious 
about  poss ib le  fu ture  hous ing opt ions  in  Hei jp laat .  One of  them 
to ld  me that  one of  the i r  parents  t r ied to  buy a house in  Hei jp laat 
so tha t  h im and four  o ther  s tudents  could l i ve  in  i t  fo r  the dura t ion 
o f  the i r  s tud ies .  A f te r  a  long search they  on ly  found one s ing le 
opt ion,  which was too expens ive  for  the i r  tas te ,  i t  was  one of  the 
‘d i rec tors  houses ’ .  The ques t ionnai res  conf i rmed th i s  lack.

 When I  asked what  they  are  look ing for  in  accomodat ion 
they sa id:  ‘ ‘Een goede combinat ie  van pr ivé en gemeenschappel i jke 
ru imtes .  Zo v ind ik  he t  ze l f  be langr i jk  dat  ik  op de momenten 
wanneer  he t  mi j  u i tkomt  in  rede l i j ke  rus t  kan te rugt rekken. 
Daarnaas t  v ind ik  he t  ook be langr i jk  om te  kunnen samenkomen 
met  de andere bewoners . ’ ’  And a lso:  ‘ ‘Een fa t soen l i j ke  kamer 
waar in  een bureau,  kas t  en bed in  pas t  met  dan nog wat  ru imte 
over  voor  ev t .  spu l len.  Een tu in  o f  ba lkon zodat  je  van de zon kan 
genie ten. ’ ’
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START-UPS FINDING
ALTERNATIVE PLACES FOR 

INTERNS

‘CITY’

CHARLOIS
PERNIS

/OTHER SOUTH-SIDE
RavB

RDM

Place of residence

99.0%

RavB

RDM

M      T      W      T      F      S      S

Activity

>0,5h
RavB

RDM

Transportation
RavB

RDM

Amount of students

START-UPS

START-UPS
According to my calculat ions there are 37 s tar t -up companies where 
an est imated 150 people are working at the Innovat ion Dock at 
various in tensi t ies.  The people working here are mainly f reshly 
founded technical companies, looking for a pressure cooker wi th 
great amounts of space. The RDM Innovat ion Dock has par tnerships 
wi th other ‘knowledge-hubs’ such as the TU Del f t ,  Erasmus Univers i ty 
Rot terdam, YES!Del f t ,  the STC-Group, Rot terdam Mainpor t  Univers i ty 
and TNO. Some of the s tar t -ups that work at the Innovat ion Dock 
are:
 • Concr3de (developers of a 3-D concrete printer)
 • Studio Rap (robot izing archi tecture)
 • RH Marine (smal l  harbour-water c leaning devices)
 • Skel -ex (sui ts  that workers can use for heavy l i f t ing)
 • Genuin Engineering (various sof tware and hardware)

In order to fur ther unders tand these s tar t -ups and the people that 
t ravel  to RDM ever yday, I  s imply had meet ings wi th as many as I 
could and conducted qual i tat ive in ter views and took quant i tat ive 
quest ionnaires. I  did this wi th 17 companies, where I  formed an 
unders tanding about how many people work there permanent ly, 
shor t ly ( in terns and temporar y exper ts )  or come for various work 
re lated events.  Within these inter views i t  was my goal to see 
the relat ion between the current (new) RDM and the Garden Ci ty 
Hei jplaat.

START-UPS

QUESTIONAIRE RESULTS

MEETINGS/RESPONSES

INNOVATION 

DOCK

WORKING DURING THE 
WEEK, NO ACTIVITIES 

IN THE WEEKEND

99% OF START-UPS 
DOES NOT LIVE IN 

HEIJPLAAT

THERE SEEMS TO BE A VERY DIRECT NEED FOR HOUSING FOR TEMPORARY WORKERS SUCH AS 
INTERNS. THE START-UPS WOULD LIVE IN HEIJPLAAT IF THERE WOULD BE GOOD OPTIONS AVAILABLE.

80% OF START-UPS 
COME BY PUBLIC 
TRANSPORT/BIKE

~150 START-UPS, 
NUMBERS ARE 

GROWING

Genuin Engineering (17th November  2018)
Ming Chan,  Founder  van Genuin Engineer ing ( fas tes t  growing 
s tar t-up a t  the RDM) sees  h i s  co l leagues as  fami l y.  Together 
w i th  a few of  h i s  co l leagues he has  bought  a  f la t  in  Hei jp laat 
(He i j se  B l ick ,  b lack tower ) ,  h igh l igh ted in  ye l low as  he i s  l i v ing 
wi th  the ‘o ld  Hei jp laat ’  group.  He could not  buy  i t  h imse l f  for 
f i sca l  reasons,  so he jus t  gave one of  h i s  employees  a ra i se  so 
she could buy i t .  ‘ ‘We s tar t-up geeks  somet imes forge t  to  eat 
and s leep.  I t  i s  there fore  idea l  to  have a p lace c lose to  RDM, 
where we can re lax ,  s leep and eat  together.  We have A lber t  He i jn 
de l i ver  so we don’ t  have to  go to  the supermarke t  ourse lves . ’ ’  A t 
the moment  Ming Chan and ( some of )  h i s  co l leagues are  the on ly 
ones  l i v ing in  Hei jp laat  whi l s t  work ing in  a RDM Star t-up.  There 
are  11 permanent  workers  in  h i s  company and 2 in te rns .

RanMarine (19th Apr i l ,  2018)
Th is  smal l  s tar t-up cons i s t s  o f  th ree people  work ing on a ‘Was te -
Shark ’  tha t  w i l l  he lp  c lean p las t ic  soups ( s imi lar  to  The Ocean 
Clean-Up,  except  w i th  smal le r  dev ices ) .  One of  the founders 
dr ives  f rom E indhoven to  work  3 days  a week and spends 2 hours 
t rave l ing per  day on average.  ‘ ‘ I ’d  l i ke  to  l i ve  in  Hei jp laat  i f  there 
were more l i ke -minded,  more ameni t ies  and su i tab le  hous ing 
so lu t ions  for  me.  I  ha te  the long dr ive ’ ’ . 

Concr3de (25th Apr i l ,  2018)
At  th i s  company there  are  4 permanent  employees  and 3 in te rns 
work ing on the deve lopment  o f  3d concre te  pr in te rs .  Founders 
Mat teo and Er ic  are  recent  graduates  o f  the facu l t y  o f  Arch i tec ture 
in  Del f t  and l i ve  in  the nor th  o f  Rot te rdam. The i r  in te rns  have 
var ious  backgrounds and on ly  work  for  per iods  o f  th ree to  s i x 
months .  One i s  s tay ing in  Char lo i s  ( for  500pm),  another  in 
Del f shaven ( for  500pm),  another  i s  s tay ing wi th  h i s  mother  in 
Zoetermeer. 

EXISTING GROUPS | START-UPS
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STC

HOSTEL/HOTELS

SS ROTTERDAM

BASTION HOTEL

RDM

Foreign trainees

60.0%

RDM

M      T      W      T      F      S      S

Activity
RDM

Stay-overs
STC-KNRM STC-KNRM STC-KNRM STC-KNRM

RDM

Amount of Trainees

STC-KNRM

SCHEEPVAART EN TRANSPORT COLLEGE/KNRM
Although the name refers to an education institute, the STC-location 
in Heijplaat is not a classic school. It is a centre for off-shore (safety) 
trainings. These can be trainings given to students from various off-shore 
related programs or training programs for professionals or ‘zzp-ers’. Very 
often these trainings are not trainings that are taken in one day, but take a 
few days to a full week and so these people have to stay at a place nearby 
when they life to far away. (And often they do). 

In order to further understand the STC-KNRM and the people that travel to 
Heijplaat/RDM to follow trainings, I simply had a meeting with one of the 
managers that works at the STC-KNRM. Here I understood the nature of 
this institution and so came back once more to conduct research with the 
trainees that visit the institute. I conducted qualitative interviews and took 
quantitative questionnaires. I did this with only with a couple of groups 
during one random day. Herewith I tried to form an understanding about 
how many people train there or come for various work related events. 
Within these interviews it was my goal to see the relation between the 
current (new) RDM and the Garden City Heijplaat.

START-UPS

QUESTIONAIRE RESULTS

MEETINGS/RESPONSES

TRAININGS DURING 
THE WEEK, NOTHING IN 

THE WEEKEND

60% FOREIGN 
TRAINEES, 35% ZZP

THERE IS A BIG DEMAND - THE SIZE OF ONE HOTEL WITH AT LEAST 20 ROOMS - THAT COULD BE 
FILLED BY ONLY THE STC-KNRM EXPERTS AND PROFESSIONALS DURING A WEEK DAY

SS ROTTERDAM
BASTION HOTEL
OTHER HOTELS

60-150 PER DAY 
DURING THE WEEK

STC-KNRM | Twan van Ti lburg (20th November  2017 & 20th 
March,  2018)

Twan i s  the sa les  & bus iness  deve lop manager  o f  the STC-KNRM 
and one of  the th ree d i rec tors .  There were two meet ings ,  one of 
them was a one -on-one meet ing and the o ther  was one where 
he showed us  around the groups tha t  were fo l lowing a t ra in ing.

‘ ‘A t  the moment  we have a par tnersh ip  wi th  the SS Rot te rdam, 
where people  usual l y  pay €105 per  n igh t ,  €30 for  d inner  and 
€15 for  a  round t r ip  w i th  the water- tax i . ’ ’  These are  mos t l y  the 
pro fess ionals  tha t  come ind iv idual l y  or  th rough the companies 
tha t  they  are  work ing for.  The s tudents  are  used to  be ing in  the 
area as  the i r  main locat ions  are  e i ther  d i rec t l y  across  the water 
(10 minutes  by  waterbus )  or  in  the Waalhaven (7 minutes  by  bus ) .
 When ask ing about  what  the t ra inee’s  are  look ing for 
dur ing the i r  s tay  Twan answered:  ‘ ‘ they  are  not  look ing for  any 
rowdyness  or  h ipness  dur ing the i r  s tay.  A very  smal l  f rac t ion looks 
for  ‘ the c i t y  and the boose’ ,  bu t  mos t  o f  them do not . ’ ’  When 
ask ing what  Twan was miss ing in  the area,  he answered tha t 
the i r  organiza t ion i s  a l so miss ing a l te rnat i ve  locat ions  to  have 
meet ings  and c lasses ,  when they  have to  be more ‘c reat i ve ’ . 
‘ ‘ someth ing insp i r ing’ ’ !

EXISTING GROUPS | STC-KNRM
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TEMPORARY WORKERS 
FINDING PLACES TO STAY 

OVER

SS ROTTERDAM

HOTELS

FRANKLIN
OFFSHORE

METAL
TRANSPORTATION

AMPELMANN
OPERATIONS

SCHENKER
LOGISTICS

CONDOR

BASTION HOTEL

RDM

Place of residence

99.0%

RDM

M      T      W      T      F      S      S

Activity
RDM

Accomodation
Harbour Harbour Harbour Harbour

RDM

Amount of students

METAL
TRANSPORTATION

KWINT
OFFSHORE

HARBOUR RELATED
Unlike the new start-up companies on RDM/Waalhaven/Eemhaven that are 
mostly working on future technologies there are also still big companies that 
do harbor related activities around Heijplaat. Surely, as mentioned earlier, 
this has not anything to do with the former shipwharf or shipbuilding as the 
bankruptcy caused the main shipwharf-activities to be moved away. Most 
of the companies that are still at work, do not build ships, but do work with 
ships as they do a lot of offshore-operations, the biggest ones are:

 • Franklin Offshore
 • Schenker Logistics
 • Condor
 • Ampelmann Operations
 • Metal Transportation
 • Kwint Offshore

Most of my information and knowledge from these groups comes from 
speaking with people at Franklin Offshore and Ampelmann Operations.

START-UPS

QUESTIONAIRE RESULTS

MEETINGS/RESPONSES

WORKING DURING THE 
WEEK, NO ACTIVITIES 

IN THE WEEKEND

99% OF WORKERS 
DOES NOT STAY-OVER 

IN HEIJPLAAT

THERE ARE MANY EXPERTS AND PROFESSIONALS IN THE HARBOUR THAT ARE IN NEED FOR 
TEMPORARY HOUSING

HIGH AND MID-
SEGMENT HOTELS

100-150 HARBOUR-
WORKERS

Marcel Bouwens (Director Frankl in Offshore Europe)
(15th December  2017)

Frank l in  works  on very  complex  o f f shore ins ta l la t ions  such as 
p lac ing windmi l l s  w i th  huge cranes .  Dur ing a lo t  o f  these pro jec t s 
there  are  temporary  employees  tha t  work  a t  RDM for  on ly  a  few 
weeks  or  months  for  spec i f i c  exper t i se .  These ex te rna l  exper t s 
usual l y  s tay  a t  the Bas t ion Hote l  Zu id (4 k i lometers  f rom Hei jp laat ) 
or  the SS Rot te rdam/Hote l  New York  i f  i t s  a  h igh paid employee. 
In  the case o f  Hote l  New York  or  SS Rot te rdam, they  use the 
water- tax i .  ‘ ‘ L i t t le  to  no a tmosphere a t  the Bas t ion’ ’  says  Marce l . 
He would ra ther  house h i s  temporary  employees  somewhere 
more insp i r ing.  On average he has  2 people  s tay ing a t  p laces  a t 
a l l  t imes.  ‘ ‘ I  would be in te res ted in  permanent l y  buy ing or  ren t ing 
a p lace c loser  by  Frank l in  Of f shore wi th  more a tmosphere’ ’ .

HARBOUR 
RELATED

EXISTING GROUPS | HARBOUR RELATED
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BASTION HOTEL

RDM

Place of residence

99.0%

RDM

M      T      W      T      F      S      S

Activity
RDM

Transportation
Old Heijplaat Old Heijplaat Old Heijplaat Old Heijplaat

RDM

Amount of students

OLD HEIJPLAAT
Although the name refers to an education institute, the STC-location in 
Heijplaat is not a classic school. It is a center for off-shore trainings. These 
can be trainings given to students from various off-shore related programs 
or training programs for professionals.

OLD HEIJPLAAT

QUESTIONAIRE RESULTS

MEETINGS/RESPONSES

WORKING DURING THE 
WEEK, NO ACTIVITIES 

IN THE WEEKEND

99% OF START-UPS 
DOES NOT LIVE IN 

HEIJPLAAT

20% CONCRETELY INTERESTED TO LIVE IN HEIJPLAAT, 15% IF THE OPTION WAS AVAILABLE BEFORE.

80% OF START-UPS 
COME BY PUBLIC 
TRANSPORT/BIKE

~150 START-UPS, 
NUMBERS ARE 

GROWING

OLD HEIJPLAAT

STC-KNRM | TWAN VAN TILBURG (20th November  2017 & 20th 
March,  2018)

Twan i s  the sa les  & bus iness  deve lop manager  o f  the STC-KNRM 
and one of  the th ree d i rec tors .  There were two meet ings ,  one of 
them was a one -on-one meet ing and the o ther  was one where 
he showed us  around the groups tha t  were fo l lowing a t ra in ing.

‘ ‘A t  the moment  we have a par tnersh ip  wi th  the SS Rot te rdam, 
where people  usual l y  pay €105 per  n igh t ,  €30 for  d inner  and 
€15 for  a  round t r ip  w i th  the water- tax i . ’ ’  These are  mos t l y  the 
pro fess ionals  tha t  come ind iv idual l y  or  th rough the companies 
tha t  they  are  work ing for.  The s tudents  are  used to  be ing in  the 
area as  the i r  main locat ions  are  e i ther  d i rec t l y  across  the water 
(10 minutes  by  waterbus )  or  in  the Waalhaven (7 minutes  by  bus ) .
 When ask ing about  what  the t ra inee’s  are  look ing for 
dur ing the i r  s tay  Twan answered:  ‘ ‘ they  are  not  look ing for  any 
rowdyness  or  h ipness  dur ing the i r  s tay.  A very  smal l  f rac t ion looks 
for  ‘ the c i t y  and the boose’ ,  bu t  mos t  o f  them do not . ’ ’  When 
ask ing what  Twan was miss ing in  the area,  he answered tha t 
the i r  organiza t ion i s  a l so miss ing a l te rnat i ve  locat ions  to  have 
meet ings  and c lasses ,  when they  have to  be more ‘c reat i ve ’ . 
‘ ‘ someth ing insp i r ing’ ’ !

EXISTING GROUPS | OLD HEIJPLAAT
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QUARANTINE
QUARANTINE RESIDENTS (1930-2018)

The quarant ine- terrain is a c losed of f ,  remote complex exis t ing of s ix 
acres wi th ten bui ldings, or iginal ly designed to house contaminated 
seamen. Since the 1980’s these bui ldings are in use by ar t is ts 
that squat ted the area, where-af ter the bui ldings became nat ional 
monuments.  These bui ldings are f rom the year 1934 and original ly 
were used as a (shown in image):
 1. Por ter’s bui lding
 2. Mor tuar y
 3. Off icer’s barracks
 4. Sis ter house ( for nurses)
 5. Isolat ion or hospi tal  barracks
 6. The home of the manager
 7. Chlor ine house
 8. Bathhouse/dis infect ion barrack
 9. Central  k i tchen bui lding -  wi th colossal s team pans,
 10. Three ‘contact ’  barracks, where people s tayed together  
 (demolished) 

Each of the bui ldings were separated by shaved privets wi th a 
height of one meter.
At the end of the 30’s this area was also used as a refugee camp for 
Jewish fami l ies f rom Austr ia and Germany.1 Stor ies about the t ime 
during the war are descr ibed in much detai l  in the book Hei jplaat 
in Verzet2,  te l l ing the s tor ies of many people that l ived in Hei jplaat 
during the second war. Af ter the war the area was used for various 
purposes such as a psychiatr ic hospi tal  and as a temporar y place to 
s tay. Qui te soon af ter the war the area was s t i l l  being maintained, 

but became vacant.

The Harbour Company has of fered the current 19 residents a contract 
to reside another 10 years at  the terrain. Af ter that the residents 
have to leave. The contract  has been signed by al l  residents.  They 
would have been forceful ly removed otherwise.3 Most sources are not 
ent i re ly c lear on what the fu ture of the Quarant ine- terrain wi l l  be in 
the fu ture. The most recent ar t ic les suggest  that the Harbour Company 
of Rot terdam wil l  invest  100 mi l l ion euro’s in the redevelopment of 
the area into an area for le isure and/or expansion of the current 
RDM for more of f ice locat ions.3 In any case i t  wi l l  be more publ ic ly 
accessible than i t  is  now.

1.  h t tp ://www.dok in .n l/ re fugee -homes - in-n l/ tag/ro t te rdam/page/4/
2.  Van der  Zwaluw J.P,  Van der  Hor  J.  (2010)  Hei jp laat  in  verze t .    
 Oor logsgetu igen issen u i t  he t  gebied rond de Rot te rdamse   
 Waalhaven.  Ver loren B.V. ,  Ui tgever i j
3 .  h t tps ://www.r i jnmond.n l/n ieuws/129656/Bewoners -    
 quaranta ine ter re in-boos -op-Havenbedr i j f

EXISTING GROUPS | QUARANTINE-RESIDENTS
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HOSTEL/HOTELS

Place of residence

99.0%

M      T      W      T      F      S      S

ActivityAmount of new homes
Nieuwe Dorp Nieuwe Dorp Nieuwe Dorp Nieuwe Dorp

Heijplaat Heijplaat Heijplaat Heijplaat

Amount of Residents

NEW HEIJPLAAT
ontwikkeld door omme en de groot
THREE TYPES OF DWELLINGS
EENGEZINSWONINGEN
GASLOOS, EVENVEEL ENERGIE OPWEKT ALS GEBRUIKT
GEZINNEN, RUST MARKETING
114 TM 160M2 WONEN MET TUIN EN PARKEREN OP STRAAT

EIGEN BESTEMMINGSPLAN

 • Mast
 • Boeg
 • Kiel

NEW RESIDENTS OF HEIJPLAAT

TYPE MAST TYPE BOEG TYPE KIEL

QUESTIONAIRE RESULTS

MEETINGS/RESPONSES

WORKING DURING THE 
WEEK, NO ACTIVITIES 

IN THE WEEKEND

100% OF THE 
DWELLINGS ARE TO 

OWN

20% CONCRETELY INTERESTED TO LIVE IN HEIJPLAAT, 15% IF THE OPTION WAS AVAILABLE BEFORE.

170 ‘ZERO-ON-THE-
METRE-DWELLINGS’

~510 NEW PEOPLE

NEW HEIJPLAAT

1

STOER WONEN
MET UITZICHT OP DE HAVEN

FASE 2 EN 3

16 KADEWONINGENTYPE BAAK

FASE  2&3

1

MOOI WONEN
IN EEN GROEN EN
AUTOVRIJ STRAATJE

FASE 2 EN 3

TYPE MAST

FASE  2&3

16 EENGEZINSWONINGEN

SFEERVOL WONEN 
AAN HOF VAN HEIJ

FASE 2 EN 3 

16 EENGEZINSWONINGENTYPE KIEL

FASE  2&3

STC-KNRM | TWAN VAN TILBURG (20th November  2017 & 20th 
March,  2018)

Twan i s  the sa les  & bus iness  deve lop manager  o f  the STC-KNRM 
and one of  the th ree d i rec tors .  There were two meet ings ,  one of 
them was a one -on-one meet ing and the o ther  was one where 
he showed us  around the groups tha t  were fo l lowing a t ra in ing.

‘ ‘A t  the moment  we have a par tnersh ip  wi th  the SS Rot te rdam, 
where people  usual l y  pay €105 per  n igh t ,  €30 for  d inner  and 
€15 for  a  round t r ip  w i th  the water- tax i . ’ ’  These are  mos t l y  the 
pro fess ionals  tha t  come ind iv idual l y  or  th rough the companies 
tha t  they  are  work ing for.  The s tudents  are  used to  be ing in  the 
area as  the i r  main locat ions  are  e i ther  d i rec t l y  across  the water 
(10 minutes  by  waterbus )  or  in  the Waalhaven (7 minutes  by  bus ) .
 When ask ing about  what  the t ra inee’s  are  look ing for 
dur ing the i r  s tay  Twan answered:  ‘ ‘ they  are  not  look ing for  any 
rowdyness  or  h ipness  dur ing the i r  s tay.  A very  smal l  f rac t ion looks 
for  ‘ the c i t y  and the boose’ ,  bu t  mos t  o f  them do not . ’ ’  When 
ask ing what  Twan was miss ing in  the area,  he answered tha t 
the i r  organiza t ion i s  a l so miss ing a l te rnat i ve  locat ions  to  have 
meet ings  and c lasses ,  when they  have to  be more ‘c reat i ve ’ . 
‘ ‘ someth ing insp i r ing’ ’ !

EXISTING GROUPS | NEW HEIJPLAAT
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AMENITIES

AMENITIES

bakkerij
winkel dagelijkse middelen

warenhuis

0,1 km
4,3 km
6,7 km

cafetaria
restaurant

café
hotel

0,3 km
0,3 km
4,6 km
4,6 km

Apotheek
huisartspraktijk

ziekenhuis inclusief buitenpolikliniek

Health-care

Pleasure

Convivialities

Infrastructure

Basic needs

0,2 km
4,6 km
7,1 km

oprit hoofdverkeersweg
brandweerkazerne

treinstation
overstapstation treinen

2,8 km
3,4 km
9,2 km
10,4 km

Voetbalclub
Attractiepark
Sportschool

sauna
zonnebank

theater
zwembad
bioscoop

kunstijsbaan

0,5 km
4,5 km
5,4 km
5,6 km
5,8 km
6,3 km
6,7 km
9,4 km
13,1 km

Education
hoger onderwijs

basisschool
Kinderboerderij

buitenschoolse opvang
kinderdagverblijf

voortgezet onderwijs
bibliotheek

0,3 km
0,3 km
0,5 km
4,6 km
4,6 km
4,9 km
5,6 km`

BUURTHUIS DE 
KOLK

RDM CAFE

WIJDSE BLICK (VACANT)
(FUTURE SUPERMARKET)

SV RDM VOETBAL

KINDERBOERDERIJ

RESTAURANT AND 
CAFE COURZAND

HOTSPOT 
HUTSPOT

ELEMENTARY 
SCHOOL

CAFETARIA

SUPERMARKET 
(DEMOLISHED)

HEIJSE BLICK 
BAZAAR

BACKERY

BASIC NEEDS NOT MET
For doing dai ly groceries i t  is  now not possible anymore to do that on 
Hei jplaat i tse l f  as the las t  one has been closed due to demolishment 
of the post -war houses. The supermarket is  also not sus tainable in the 
‘‘meanwhi le’’ ,  as the resident numbers are lower (<1100 as opposed 
to 1500>) during the redevelpoment of Hei jplaat.  This also goes for 
other ameni t ies such as a resident doctor (which on average needs 
1250 pat ients ) .
‘‘At good t imes, 3.000 people used to l ive here, now i ts  only 1.400. 
With those new companies on the RDM Campus, i t  would be nice i f 
some of those people would l ive in Hei jplaat again.’’1

1.  h t tps ://www.meversa.n l/wp-conten t/up loads/2014/07/Prak t i j kboek-Hei   
 jp laat .pdf  toon ru t jes

CURRENT AMENITIES
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25 min waterbus

9 min waterbus
Sint-Jobshaven

Erasmusbrug

Tramlines

Metro

Train

RDM

biketunnel

Bustop

Zuidplein

Metro Slinge

18 min cycling

18 min bus

17 min cycling

Julianakerk

Beurs

Schiedam

Schiedam cs

REALLY NOT THAT FAR AWAY
Although the garden ci ty Hei jplaat is  s i tuated on a peninsula and 
surrounded by industr ia l  grounds i t  is  becoming more accessible by 
t ranspor t  on the water.  The Aqual iner or ‘Waterbus’ is  accessible by 
bicycle and takes about 9 minutes to be at the Sint  Jobs Harbour, f rom 
which other publ ic t ranspor t  are plent i fu l .   For a more private James 
Bond experience, one can also take the water- taxi,  which has three 
s tops in Hei jplaat.  For t ravel ing wi thin the south of Rot terdam there 
is also a bus -connect ion, but is  not necessar y for an act ive/average 
Dutch cycl is t  (which cycles an average of 3 km per r ide) (F ie tsersbond, 
2015).

Bus Water-taxi Water bus Bike

CURRENT ACCESSIBIL ITY
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2.

3.

17.

1.

4.
5.

6.

7.

8.

9.

10.

11.

12.

15.

13.

14.

19.

16.
18.

20.

6 .   G E T  A  W I F E !

4 .  B I G  R E S I S T A N C E  1 9 9 02 .  t h e  b i g  l a u n c h  ( 1 9 5 9 ) 5 .  T H E  R O N D O ’ s

9 .  W A I T I N G  F O R  A
S U P E R M A R K E T

1 3 .  G O O D B Y E  G E R R I T , 
g o o d b y e  d a u g h t e r s

1 .   M A K E  I T  G R E E N  ( 1 9 0 2 )

1 0 .  R O C K  A N D  R O L L

3 .  T H E  D A Y  O F  T H E  B L U E 
B A G S

8 .  T O U R I N G  W I T H  B O W I E

1 5 .  t h e  r i c h  c a n  s i t  o n  t h e 
g a l l e r y

1 2 .  W H A T  P L A N S ? 1 4 .  c o n c e p t  w o n d e r l a n d

7 .  H O W  M U C H  F O R  T H E  S H I P ?

1 1 .  F I N A L L Y !  S O M E T H I N G  I S
H A P P E N I N G  A G A I N !

2.3 EVENTS
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EVENT 1.
MAKE IT GREEN 

due to the isolated location of the warf the build-
ing of heijplaat was an initiative of ir M.G. de 
GELDER, director of the RDM. in this way the work-

ers were easily put on a new shift. 

1. THe works of RDM 2. waalhaven 3. meeting hall with tower 4. general store 5. bath and wash house 6. municipal 
school 7. young men´s home 8. private school 9. fire station 10. recreation hall 11. kindergarten 12. reformed church 

13. roman catholic church 14. dutch reformed church 15. football field 16. sports ground 17. swimming bath

END

This event is reconstructed with a number of things in mind
1) The reason Heijplaat came to existence
2) Hyarchies in heijplaat, between workers, within families.
3) The urban lay-out.

photos (description) obtained through R. Lampen (2018), National Archive The 
Hague
transcripts obtained through N. van der Wal, N. Prins, J. De Waard, L. t’ Hart, 
E. Calincher, P. Blokdijk, Kosters, J. van der Stoep (2017, 2018)
book heijplaat

I L L  T A K E  I T  F R O M  H E R E

M A K E  M E  A  G A R D E N  V I L L A G E !
M A K E  I T  G R E E N ,  M A K E  I T  E N G L I S H ,  m a k e
i t  g e r m a n ,  m a k e  i t  H E A L T H Y ,  M A K E  I T

s m o o t h  a n d  c r i s p y

e v e n  t h e  f a c a d e  o f  t h e  m o s t
s i m p l e  b u i l d i n g  h a s  t h e  r i g h t  t o 

b e  t a s t e f u l L Y  c a r e d  f o r

W O A !  T H I N G S  A R E  G O I N G 
W E L L  F O R  T H E  C O M P A N Y !

H.A.J. BAANDERS was the original ‘house’ urban 
planner and architect of the RDM and designed 307 

dwellings in 1914

S. de Clercq took over after BAANDERS and expand-
ed the village with more facilities and dwellings.

In 1902 RDM started on an uncultivated piece of 
land. in 1930 in was in full business.

R
D

M

WATER

MAIN STREET

show districts
meat-ball, steak, 

carbonade

the further you lived from the warf, the richer you 
were, as this meant that ‘‘the workers’’ wouldnt pass 

by your house in the morning when going to work. The 
biggest houses were at the periphery along-side the 

water was meant for the directors.

I M  L O W ,  I M  P O i N T Y ,  I M
H U M A N ,  I M  p i c t u r e s q u e  A N D 

I M  B R I C K

I ’ M  b i g ,  i m  r o u g h ,  i ’ m
S T E E L & w o o d ,   I ’ M

i n d u s t r i a l

t h e  s m e l l  o f  w o r k e r s
i s  j u s t :  u g h .

t h e r e  i s  n o t h i n g
w r o n g  w i t h  l i v i n g  i n  t h e
m e a t b a l l - d i s t r i c t .  i t s  a

h o n e s t  l i v i n g .  w o u l d  n o t  l i k e 
t o  b e  a  s t e a k - f a m i l y
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EVENT 2.
THE BIG LAUNCH

AT THE RDM

three years earlier, in 1955, the Holland-amerika 
lijn (HAL) ordered the ship from the RDM NV. the de-
cades after and during the war were a booming time 

for the ship-yard.

The launcing of the SS Rotterdam on the 13th of september 1958 by Queen Juliana. With a silver ax the queen chops 
the rope to which a champagne bottle is hanging and says: ‘‘I give you the name ROTTERDAM and wish you a safe journey’’.

END

This event is reconstructed with a number of things in mind
1) heijplaat as big unity of ship-yard workers, a bubble-community.
2) hyarchies in heijplaat, between workers, within families.
3) the commitment and passion to make beautiful objects.

photos (description) obtained through R. Lampen (2018)
transcripts obtained through N. van der Wal (long time resident of heijplaat) 
and N. Prins (story-man), J. De Waard, L. t’ Hart, E. Calincher, P. Blokdijk, 
Kosters, J. van der Stoep (2017, 2018)

S P E N D  T H R E E  F U L L  Y E A R S  O F
M Y  L I F E  O N  T H I S  d a m n e d  S H I P  A N D  I  C A N T
E V E N  S H A K E  T H E  H A N D  O F  T H E  Q U E E N .  H E L L

I  C A N T  E V E N  S E E  H E R  F R O M  H E R E !

R D M  I S  T H E  B E S T !
B E S T  S H I P S  I N  T H E  W O R L D !

S O  L O N G  H E I J P L A A T
S E E  Y O U  I N  N E V E R !

p a c k  y o u r  s h i t . 
w e´r e  g o i n g  t o  t h e  y a r d !

S H U T  U P  N E L L E K E , 
I  A M  G O I N G  T O  N E W  Y O R K

W I T H  T H E  C A P T A I N !
t h e r e  a r e  t w o  t h i n g s

i n  l i f e .  g y m  c l a s s .  s h i p 
l a u n c h i n g s !

SPLAAASH! WOOOOOOOOOAHAA!

Y O U  C A N  T H A N K  M E
W H E N  L I T T L E  J A A P I E

 I S  A S L E E P
♪♫B e n  j e  i n  R o t t e r d a a m

g e b o r e e e n ,  o f  i n  k a a a t e n -
d r e c h t ?♫

I´M  P R O U D  O F  Y O U
B A B Y ,  T H A T  W A S  A M A Z I N G .

I  h o p e  y o u  g e t  t h a t  p r o m o -
t i o n  s o  w e  g e t  r e l o c a t e d 

t o  a  b i g g e r  h o u s e

time for some rock and 
roll, and a WILD party.

I  H O P E  T H I S  F U C K I N G
T H I N G  S T A R T S  O R  I M

S C R E W E D . .

. . e v e r y o n e  w o r k e d
s o  h a r d ,  i  c a n ’ t  b e  t h e  f o o l

w h o  m e s s e d  i t  u p

j u s t  m a k e  s u r e
t o  p u t  e n o u g h  a s b e s t o s

i n b e t w e e n

g o t  i t ,  b o s s !

s o m e  y e a r s  e a r l i e r . .
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EVENT 3.
THE RICH CAN SIT ON 

THE GALLERY

BIGGEST CHURCH IN THE VILLAGE IS OPENING: 450 
SEATS!

END

This event is reconstructed with a number of things in mind
1) The reason Heijplaat came to existence
2) Hyarchies in heijplaat, between workers, within families.
3) The urban lay-out.

photos (description) obtained through R. Lampen (2018), National Archive The 
Hague
transcripts obtained through N. van der Wal (long time resident of heijplaat) 
and N. Prins (story-man), J. De Waard, L. t’ Hart, E. Calincher, P. Blokdijk, 
Kosters, J. van der Stoep (2017, 2018)
book heijplaat

i t s  g o i n g  w e l l !
w e  s h o u l d  e x t e n d  t h e

c h u r c h !

d o n t  e x t e n d
m e  y e t .  f i r s t  e x t e n d  t h e

p a r s o n a g e !

Y O U  B E T T E R
N O T  C R O S S  M E !

I ’ M  T H E  D I R E C T O R S  S O N
S O  Y O U  B E T T E R  T A K E  M Y  P I C T U R E 
W H E N  I  P U T  I N  T H E  F I R S T  S T O N E
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EVENT 4.
THE DAY OF THE BLUE 

BAGS

it was a big drama for the people in the garden city heijplaat, in 1983, 1370 labourers of the rdm were fired, 
but the other half of the shipyard were still working. there was a man that could not tell his wife and went 
to the zuidplein shopping mall every day instead untill she found out. for the people who could maintain work-

ing for the RDM it was also difficult. it could mean that your direct neighbour was fired, but you werent.

END

This event is reconstructed with a number of things in mind
1) the mass unemployement due to the partial bankruptcy of the RDM.
2) the social shift from an united village to people that had to deal with

1) Andere Tijden (2009). Massaontslag: Heijplaat staat op straat 12 feb 2009 
21:25 • VPRO

photos obtained through rob lampen
transcripts obtained through nelleke van der wal (long time resident of 
heijplaat) and nico prins (story-man).

i  d o n t  k n o w  h o w  i  a m  g o i n g 
t o  t e l l  m y  w i f e p e t e r  h a d  a  s t r o k e  w h e n 

t h e y  t o l d  h i m .

W H A T  I S  H A P P E N I N G ?  W H Y  G O 
T O  T H E  R O N D O P L E I N ?

t h i s  i s  j u s t  n o t  t r u e

p e o p l e  w o u l d  b e  a s h a m e d  t h a t 
t h e y  c o u l d  s t a y .

i  n e v e r  s a w  s o
m a n y  m e n  c r y  a s  t h a t  d a y

a f t e r  3 0  y e a r s  o f  l a b o u r 
f o r  f u c k ’ s  s a k e !

t o d a y ,  y o u  a r e  g o i n g
t o  r e c e i v e  s o m e  r e a l l y

b a d  n e w s

t h e y  h a v e  b e e n  s a y i n g
t h a t  f o r  m o n t h s  n o w .  r d m 

w i l l  n e v e r  b r e a k !

s o m e  d a y s  a f t e r

DING, DONG, DING, 
DONG DING ,DONG 

t h e y  b e l i e v e  t h a t  t h e y  c a n 
g o  b a c k  a f t e r  1 4  d a y s ! 46



EVENT 5.
BIG RESISTANCE 1990

END

This event is reconstructed with a number of things in mind
1) the mass unemployement due to the partial bankruptcy of the RDM.
2) the social shift from an united village to people that had to deal with

1) Andere Tijden (2009). Massaontslag: Heijplaat staat op straat 12 feb 2009 
21:25 • VPRO

photos obtained through rob lampen
transcripts obtained through nelleke van der wal (long time resident of 
heijplaat) and nico prins (story-man).
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EVENT 6.
THE RONDO’S

AT THE RONDOPLEIN

END

!

e n

f

s o m e  y e a r s  e a r l i e r . .
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EVENT 7.
GET A WIFE!

END

!

f

s o m e  y e a r s  e a r l i e r . .
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EVENT 8.
HOW MUCH FOR THE 

SHIP!?

lange tijd donkerbruine kroeg geweest, nu weer hersteld in ere door John de Roode, die doet het eigenlijk 
als hobby, verdiend er maar weinig mee. Wel weer hoge aantrekking vanuit het havenleven de wijk in.

END

i  h a v e  a s k e d  y o u  f o r  1 5 
y e a r s  n o w ,  h o w  m u c h  f o r 

t h e  m o d e l  s h i p ?

i f  i t  c o m e s  w i t h  t h e  s h i p .
y e s .

i  h a v e  a l w a y s  t o l d  y o u :
t h e  s h i p  s t a y s  h e r e .  n o w . 

d o  y o u  w a n t  t h e  p l a c e ?
SPLAAASH!

d u r i n g  t h e  w a r ,
t h e r e  w e r e  j e w s  h i d d e n

a b o v e  t h i s  c e i l i n g !

j o h n  w a n t s  u s  t o
f i n i s h  f a s t .  w e  e v e n  d i d n t 
w a i t  f o r  t h e  m u n i c i p a l i t y 

w i t h  t h e  e l e k t r i c i t y

s o m e  w e e k s  l a t e r . .

SHINY!

photo
sh

op jo
hn 

and o
wner

WOOOAHAA!
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EVENT 9.
WHAT PLANS?

END

G R E E N E S T  N E I G H B O R H O O D 
O F  R O T T E R D A M

S E L F - B U I L T  H O U S E S
A N D  V E R Y  U N I Q U E !

2 0 0 0  r e s i d e n t s
s u s t a i n a b i l i t y

s u s t a i n a b l e  a m e n i t i e s
L E T S  B U I L D  S O M E T H I N G  G R E A T

t o g e t h e r !

w a i t .  f u c k  a l l  o f
t h e  a b o v e .  T H I S  I S  N O T

P R O F I T A B L E

1

MOOI WONEN
IN EEN GROEN EN
AUTOVRIJ STRAATJE

FASE 2 EN 3

TYPE MAST

FASE  2&3

16 EENGEZINSWONINGEN

Floor van der kemp a former projectleader of 
woonbron, the cooperation that owns most of 
heijplaat. during his time at woonbron floor tried 
to tie all involved parties in the area together with 
a big coperative agreement to integrally develop 
the area. after his departure at woonbron things did 
not go as planned.. .

BIG AMBITIONS
STC-KNRM

This event is reconstructed with a number of things in mind
1) The former plans by Floor van der Kemp (Woonbron) and wUrck architects1

2) The change in plans for Heijplaat and RDM

1. 2015 http://www.wurck.nl/projecten/het-nieuwe-dorp-op-heijplaat/

I  W I L L  D O  I T
O N  S O M E  A D V A N T A G E O U S 

T E R M S  A N D  C O N D I T I O N S . . .

B U Y  M E  I F  Y O U  C A N T  A F F O R D 
T O  L I V E  I N  K R A L I N G E N . . o r  H I L -

L E G E R S B E R G . . o r  t h e  n o r t h !

w a i t . . t h e  r e a l t o r  s a i d 
t h e r e  w o u l d  b e  a  s u p e r -

m a r k e t  h e r e !

w e  j u s t  b o u g h t  t h e 
h o u s e . . . j u s t  w a v e  f o r 

t h e  p i c t u r e

w h a t  w i l l  b e  m y
f u t u r e ?

I  G U E S S  T H A T ’ s  A  D E A L . . .

UGLY. BUT STILL VERY 
SUSTAINABLE!

NO CHARACTER AND Monotonous. 
BUT STILL VERY SUSTAINABLE!
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EVENT 10.
GOODBYE GERRIT, 

GOODBYE DAUGHTERS

END

o m e  g e r r i t  a l w a y s  g i v e s 
m e  f r e e  c a n d y !

t h e  c h i l d r e n  g e t  c a n d y .
t h e  h a r b o u r w o r k e r s  g e t  l i q u o r 

f r o m  b e h i n d  t h e  c o u n t e r

i m  g e t t i n g  o l d .
a n d  p e o p l e  a r e  n o t  c o m i n g 

a s  o f t e n  a n y m o r e

gerrit koster (and later his daughters) took over 
the supermarket from aad van gelder when it was 
still on the alcorstraat. when they grew they went 

to a new location on the zeven provincienplein.

margit: ‘yes, alenka just bought lunch at kosters 
& dochters. chris: gerrit is 80 years now. the stu-
dents at the academy know him well because he is 

also our the landlord. (AvdB staff)

despite reduced activity, the supermarket (together with the hairdresser) was the last standing ammenity in 
the village until the 1st of july in 2017. it therefore became the central social pivotting point of heijplaat.

m e  a n d  m y  s i s t e r s  w i l l
t a k e  o v e r ,  b u t  t h e  s u p e r m a r k e t  i s 
g o i n g  t o  b e  d e m o l i s h e d  f o r  ‘ h e t

n i e u w e  d o r p ’

there are three vacant locations that are suitable 
for a supermarket, but there is no feasible plan to 
run it as there are not enough custumors due to the 

demolishment of the 50’s part of the village.

w h o  i s  g o i n g
t o  r u n  m e !

2 0 1 7

t h e  s u p e r m a r k t  a l s o
m a k e s  s a n d w i c h e s ,  a n d  i s  a 

p i c k - u p  p o i n t
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EVENT 11 .
FINALLY! SOMETHING 
IS HAPPENING AGAIN

on the night of the 6th of august 2018 all of rotter-
dam received an ‘nl-alert’ stating that every citizen 
should close their doors and windows due to smoke 

from a fire on the zaandijkstraat in heijplaat.

END

f i n a l l y !  i  h a v e n t  h a d
a  s h o w e r  i n  y e a r s !

i t s  a  g r i p - I I  f i r e ,  c o p y !
n o  s i g n s  o f  a s b e s t o s .

E r a s m u s  M e d i c a l  c e n t r e : 
W h a t  t h e  f u c k ?  C l o s e  t h e 

v e n t i l a t i o n  s y s t e m

SMOKIN’

w e  h a v e  t o  l o o k 
-  s a d  b u t  h o p e f u l  -  f o r 

t h e  p r e s s .  b u t  w e  a l r e a d y
k n o w  w h a t  i s  g o i n g  t o

h a p p e n  t h e  n e x t  t w o
y e a r s

a f t e r  t h i s  h o t  a n d
 s t e a m i n g  b a t h  i  f e e l  s o 

r e j u v e n a t e d

y e s .  i T S  V E R Y
S A D .  I T S  W H A T  D E F I N E D

H E I J P L A A T

1

2

3

A R E  y o u  s a d ?

we all lost our building. us 
and the neighbours. a sense of 

collectivity

s o m e t h i n g . . .
s o m e t h i n g  i n ,  n e x t  t o ,  o r 

a l o n g s i d e  t h e  r u i n s !

s o m e t h i n g . . .
s o m e t h i n g  s h a r e d ,  w i t h  t h e 

e x i s t i n g  g r o u p s !

t h e  b e l l - t o w e r  i s
j u s t  a  l i t t l e  b i t  d r u n k .  b u t 

i t s  f i n e ,  i t s  s t i l l  f u n c t i o n i n g

i  a l w a y s  w e a r  a
b a t h - c a p  t o  p r o t e c t  m y

h a i r .

53



EVENT 12.
CONCEPT WONDER-

LAND

‘’Het heeft 400.000 euro aan externe inbreng van veertig partners en sponsors van buiten de TU gekost om dit schoolvoorbeeld van energiepositief 
wonen te realiseren. En de TU Delft gooit het zomaar weg, zonder over haar beweegredenen te overtuigend communiceren. Onbegrijpelijk. Te meer 
omdat er een aanbod ligt van een koper, die alle verplichtingen van de TU wil overnemen en het Prototype over het water wil laten vervoeren naar 

Arnhem om er een energiepositief Aqua House van te maken’’, aldus Eekhout. END

h a v e  y o u  c o m p l e t e l y
l o s t  y o u r  m i n d ?

SEXY

This event is reconstructed with a number of things in mind
1) The reason Heijplaat came to existence
2) Hyarchies in heijplaat, between workers, within families.
3) The urban lay-out.

photos (description) obtained through R. Lampen (2018), National Archive The 
Hague
transcripts obtained through
https://dagblad010.nl/prof-eekhout-ontsteld-sloop-concept-house-prototype/
ht tps://www.duurzaamgebouwd.nl/projecten/20180111-rot terdam-kri jgt-

eerste-circulaire-woonwijk-van-nederland

w a i t . i  A M  O N l y  O N E 
E U R O  T O  T A K E  A W A Y ! ! ! !

l i v i n g  h e r e  f o r  a  w h i l e
n o w .

w e  a r e  o n l y  h e r e
t e m p o r a r l y .  l e a v i n g  w h e n 

t h e  n e w  v i l l a g e  g e t s  t o 
p h a s e  4
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1 .  R O M A N C E  I N  T H E
H A R B O U R
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S U P E R M A R K E T

PRESCRIPTIVE EVENTS2.4
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STUDENTS

EVENT 1.
ROMANCE IN THE

HARBOUR

on the night of the 6th of august 2018 all of rotter-
dam received an ‘nl-alert’ stating that every citizen 
should close their doors and windows due to smoke 

from a fire on the zaandijkstraat in heijplaat.

END

l o o k  a t  t h o s e  t w o
g o i n g  a t  i t  a g a i n !

i  A M  R E A L L Y  G O I N G  T O
M A R R Y  Y O U ,  B A B Y

W H E N ! ? !

There i s  a  b ig  green s t r ip  to  the eas t  o f  the v i l lage which i s  a t  the moment 
conta ins :  park ing spaces ,  one of f i ce  bu i ld ing,  a  smal l  co l lec t ion o f 
garden sheds where people  grow vegetab les  and where occas ional l y 
(once a week)  a  goods - t ra in  passes  th rough.  Th is  s t r ip  has  enormous 
qual i t ies  and poten t ia l  to  be redeve loped as  i t  has  the mos t  spec tacu lar 
v iews over  the harbor  and c i t y  o f  Rot te rdam. An increase o f  popula t ion 
combined wi th  making the qual i t ies  o f  the area exp l ic i t ,  w i l l  make for 
a  sus ta inable ,  res i l ien t  fu ture  for  Hei jp laat .  One could th ink  o f  se l f -
cons t ruc ted hous ing pro jec t s ,  t iny  houses ,  conta iner-houses  so tha t  the 
res idents  become more inves ted in  the p lace.  These can a lso be loca l l y 
produced hous ing un i t s ,  pre ferab ly  by  people  work ing in  the area. 
These un i t s  w i l l  be the per fec t  hous ing so lu t ion for  the s tudents  a t  RDM.
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STC

HARBOUR 
RELATED

OLD HEIJPLAAT

QUARANTINE

EVENT 2.
PEARLS, PEARLS, 

PEARLS

END

Another  p lace tha t  has  been looked over  for  decades now 
i s  the former  quarant ine area.  I t  i s  be ing used by  ar t i s t s 
( in  res ident ) ,  bu t  w i l l  be th rown out  w i th in  7 years .  The 
Por t  o f  Rot te rdam i s  p lann ing on making program (o f f i ces , 
c lass rooms,  e tc . )  tha t  ex tends for  the RDM. That  i s  not  a 
bad idea,  but  i t  would mean that  a  b ig  chance i s  be ing 
le t  by.  The chance of  a t t rac t ing Rot te rdam (and beyond) 
to  Hei jp laat ,  by  making th i s  an recreat ional  area (hote l , 
res taurant ,  bar,  sw imming pool ,  e tc . )
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STUDENTS

START-UPS

STC

HARBOUR 
RELATED

OLD HEIJPLAAT

QUARANTINE

NEW HEIJPLAAT

EVENT 3.
WHAT NOISE?

END

In  the case tha t  prescr ip t ions  1,2,4 and 5 happen;  one can 
eas i l y  pred ic t  tha t  smal l  commerce ( shops )  w i l l  happen again 
in  Hei jp laat .  For  spat ia l  reasons i t  i s  very  impor tan t  tha t  th i s 
happens on the main s t ree t ,  where the o ther  main a t t rac t ions 
o f  Hei jp laat  are  ( school ,  churches ,  e tc . ) .  Th i s  i s  a l so where 
the shops have been ‘ in  the o ld t imes’ .  Woonbron,  however 
has  so ld some of  the houses  tha t  have shops on the ground 
f loor  for  people  to  rebui ld  them in to houses .
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e n o u g h  p e o p l e  l i v i n g  h e r e 
m e a n s  e n o u g h  r e v e n u e !

I  L I K E  T O  S H O P  L O C A L L Y
A L T H O U G H  T H E Y  D O  N O T  S E L L 

q u i n o a  i n  H E J P L A A T



new houses

new houses

EVENT 4.
CO-OPERATIVE
SUPERMARKET

END

As a supermarke t  i s  very  dependent  on the amount  o f  people  tha t  l i ve 
c lose by,  one should not  wai t  for  a  very  commerc ia l  supermarke t .  I t 
cou ld a l so be done by  people  in  the ne ighbourhood themse lves ,  w i th 
vo lun teers .  A h igh percentage of  the people  have no job or  are  re t i red. 
A sense o f  communi t y  was h igh ly  connec ted to  the o ld supermarke t , 
arguably  the mos t  cen t ra l  soc ia l  p ivo t ing poin t  o f  the las t  decades. 
Combined wi th  d i f fe ren t  func t ions  such as  a package p ick ing poin t ,  i t 
can again f lo r i sh  to  be a p lace to  meet  and come together.

I  D O N T  W A N T  T O  G O  T O
T H E  S U P E R M A R K E T !

H O T S P O T  H U T S P O T 
A N D  T H E  N E W  S U P E R M A R K E T

H A V E  T H E  S A M E
V O L U N T E E R S !

B o y s ,  c a n  y o u  c l e a n
u p  t h e  c a n s  a n d  m e s s ?

A R E  Y o u  v o l u n t e e r i n g  n e x t 
w e e k  t o o ?

i l l  s e e  y o u  a t
a t  t h e  s u p e r m a r k e t

I  w i s h  i  c o u l d ,  b u t  i  a m 
g o i n g  c a m p i n g  i n  f r a n c e !

e h ,  n o .  g e t  c a n c e r .

N O O O O O O O O O O ! ! !

I  T O L D  Y O U :  T H E R E  I S  A
S U P E R M A R K E T  H E R E  N O W . 

W E ’ r e  g o i n g  t o  t h e
d e n t i s t .
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ROOMSROOMS

PLEIN

WOONKAMER

KANTIN
E/

BAR

FLEX-
HOUSE 1

FLEX-
HOUSE 2

FLEX-
ROOMS 1

LOFT 1

LOFT 2

LOFT 3

LOFT 4

WOONKAMER

PLEIN

TERRAS

FLEXROOM 1

FLEX-
HOUSE 1

|A

|A

FLEXHOUSE
3

EVENT 5.
RDM’INN

END

The new people  work ing a t  the RDM have d i f fe ren t  l i ves  and 
d i f fe ren t  needs compared to  the o ld RDM. Th is  v i l lage has 
not  been bu i l t  fo r  them. The new needs should be answered 
so tha t  the people  tha t  va lue Hei jp laat  the mos t  can res ide 
here.  The new RDM-person has  a more f lex ib le  l i fe .  And 
wi thout  s t ronger  soc ia l  s t ruc tures ,  these young people  are 
look ing for  new forms of  communi t y  and convenience.  The 
new RDM worker  needs a home,  but  th i s  i s  not  go ing to  be 
Hei jp laat  i f  no th ing changes. 

sundaysaturday

n e e  i k  b l i j f  h i e r !

h i e r n a  g a a n  w e 
n a a r  h e t  s t r a n d j e , 

g a  j e  m e e ?

FRIDAY MORNING

K a n  i k  v o l g e n d e  w e e k 
d o n d e r d a g  w e e r  b l i j v e n 

s l a p e n ?

A l s  j e  d i e  t u i n k a b o u t e r 
v a n  j e  e e n  k e e r  m e e -

n e e m t  w e l !
thursday evening

o n e  m o r e  s h r i m p
a n d  i  w i l l  p u k e !

t h i s  w a s  c o n v i v i a l ,  b u t
a t  l e a s t  i n  m y  l o f t  i  w o n t  b e 

d i s t u r b e d  b y  t h o s e
f l a m i n g o s

h a h a !

b u r r r p

m a y b e  a  c u p  o f
c o f f e e  a t  t h e

s q u a r e . .
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GARDEN CITY HEIJPLAAT AND ITS CONVIVIAL FUTURE
Often i t  is  said that there is no t ranslat ion for the 
Dutch word of ‘gezel l ig’,  but there is:  i t  is  convivial 
and i t  is  what Hei jplaat is  not (anymore).  Therefore 
social  monumental i ty -  or the value of events -  has 
a direct  re lat ion wi th convivial i ty as i t  could be 
the descr ipt ion of a cer tain event.  Other (ser ies of ) 
posi t ive or negat ive words can surely also descr ibe 
cer tain events,  however, convivial i ty has a s t rong 
cul tural  connotat ion in the Dutch language, descr ibing 
the most common feel ing of posi t iveness. The Oxford 
Dict ionar y1 descr ibes convivial i ty as:

a. An atmosphere or  event)  f r iendly,  l ive ly,  and enjoyable. 
“a conviv ia l  cockta i l  par ty”

b.  (A person) cheerfu l  and f r iendly;  jov ia l .  “she was re laxed 
and conviv ia l”

Convivial i ty has a lot  to do wi th togetherness. 
Especial ly the descr ipt ion of SECS Pompéia matches 
the not ion of togetherness: ‘‘During the f i rs t  years 
under her super vis ion, the Pompéia Factor y was the 
great novel ty on the Brazi l ian cul tural  scene. There 
L ina, worked on the archi tecture of human behavior, 
designing spaces and al ter ing them, creat ing contexts 
and giving bir th to l i fe.  Convivial i ty between people 
is the great generator of ever ything.’’ 2

 The Dutch go fur ther than this,  descr ibing ‘a 
week’,  ‘a meet ing’,  ‘a person’,  ‘a place’ etc.  as 
convivial ,  but usual ly do not use i t  when there is 
only one person involved in the event.  I t  is  here fore 
that i f  a Dutch person descr ibes a place  or event as 
unconvivial ,  one should be alarmed.

CONDITIONS FOR CONVIVIALITY                              
There is no research or academic background as to 
what is  or is  not (a) convivial  (s i tuat ion).  For the reason 
of fur ther explor ing Hei jplaat through this not ion, 
there is a need to def ine convivial i ty.  The condi t ions 
for urban l i fe or convivial i ty are that ( in this order) :

1. The people present,  also want to be present 
( th is is  an exis tent ial  problem)

2. There are events ( in places) where people can 
be together ( this is  a organisat ional problem)

The f i rs t  condi t ion is essent ial  as i t  descr ibes the 
relat ion between ( the) human and the place. One 
could descr ibe i t  as the opposi te of the German word 
‘heimweh’ or homesickness, descr ibing the dis t ress 
caused by being away from home. The opposi te of 
heimweh is of ten descr ibed as fernweh, longing for far-
of f  places, but this is  not the opposi te I  am descr ibing. 
I  am descr ibing ‘not longing to something else’,  and 
being content wi th where one is.  This condi t ion is met 
on places where people gather wi th a purpose. People 
set t le next to a r iver so they can f ish and trade, and 
f ind meaning in being there, i ts  (bio) logical.  This is 
the reason people become sad from things l ike a ski -
s lope in the deser t  or tour is ts  purposeless ly wondering 
around in their  c i ty.  I t  is  good to consider the two 
pictures below; i t  is  jus t  an unscient i f ic retrospect ive -
predict ion, but I  th ink there was no-one in ei ther of the 
crowds that did not want to be present.

Ronchamp,  14th oc tober  1962 | Hei jp laat ,  13th september  1958 

To take i t  even one more s tep back, as this goes to the 
ver y essence of archi tecture ( in my humble opinion); 
imagine the ver y f i rs t  people bui lding shel ter.  The one 
in a rainy place bui l t  a s loped roof,  the one in a 
sunny place bui l t  a f la t  roof.  This is  based on context 
(c l imate, soi l ,  mater ials avai lable, etc. ) .  Once this 
physical environment is  created i t  s tar ts  ref lect ing and 
creat ing upon the values and cul ture. There are always 
opt ions to choose from, also at the ver y beginning, 
but i t  is  impor tant to remember: The bui lding does not 
make us in the f i rs t  place. We make the bui lding. Or 
as Churchi l l  l ikes to say i t :  we shape our bui ldings, 
thereaf ter they shape us. Or as Teerds l ikes to say: 
”There are many levels at  which the bui l t  environment 
inf luences society, consciously and unconsciously. 
Can we reach school,  work and shop in a pleasant 
way on foot or by bike? Is  there good publ ic t ranspor t , 
or do we have to use the car? That inf luences our 
heal th, but also has an impact on social  l i fe,  on 
the communi ty. A cour tyard or a central  playground 
invi tes social  contacts more than simple s t reets wi th 
parking spaces. Those who can walk to school wi l l 
meet someone else. Those encounters have an impact 
on us in one way or another, jus t  l ike the (design of 
the) space i tse l f  and the mater ial .  We are condi t ioned 
by i t .  I t  determines our view of the world, and in a 
sense, our sel f -awareness.”5 
     The people present give the spaces, the bricks, 

value. Only af ter this is  i t  that the bui lding makes 
us. Ordos Kangbashi is  a modern Chinese ci ty that 
meant to house a mi l l ion residents,  but only 2% of 
the exis t ing s tock is being used.3 Without too much 
nuance, this is  an example where condi t ion 2) could 
be potent ial ly met,  but i t  won’t  as condi t ion 1) is  not 
met.  i f  condi t ion 1) is  not met,  i t  is  useless to s tar t  2). 
Events may occur or be organized, but i t  wi l l  not be 
fun. I f  both condi t ions are present however, then one 
can work on making i t  convivial  and ul t imately make 
a place a social  monument.  Arjan Helby4 descr ibes 
great physical monuments that people vis i t  as fol lows: 
‘‘People vis i t ing such monuments don’t  mean to s tay 
long; they’ve jus t  come to admire i t  for a bi t .  General ly 
speaking, people s tand aloof f rom such s t ructures. 
The spectator himsel f  is  no par t  of  i t . ’’  With a social 
monument however, the spectator is  a par t  of  the 
monument.

Ordos Kangbash i  |  China,  Mongol ia

METHOD | THINKING BY BEING THERE                   
Ins tead of c lassical ly analyzing Hei jplaat through i ts 
physical presence, i t  has been more valuable to re late 
my f indings through the events that have unfolded i tse l f 
on this place (or i ts  social  monumental i ty) .  As my main 
source of information has been through conversat ions 
wi th residents and s takeholders (on al l  levels )  i t  has 
been helpful  to s t ructure i t  in a more scr ipt ive manner, 
inspired by Urban L i teracy. Havik5 proposes the idea 

2.5.1 CONVIVIALITY | INTRODUCTION                                                                                                                                                                                                                                                                   

ESSAY 2
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of urban l i teracy to archi tectural  research and pract ice 
as a threefold l i terar y bridge: 

a. Descr ip t ion:  impl ies the met iculous observat ion of  urban 
atmospheres,  address ing phenomenological ,  mater ia l 
and her i tage aspects  of  a s i te. 

b.  Transcr ip t ion:  involves the local  c i t i zens and takes in to 
account  the ro le of  users in the way a s i te is  socia l ly 
embedded in a c i ty.  Here,  narrat ive is  the cruc ia l 
technique to ( re)const ruct  the socia l  and temporal  aspects 
of  the s i te.   //analyze ex is t ing s tor ies and in terv iew local 
actors ,  users and other s takeholders.

c.  Prescr ip t ion:  Scr ip t ive methods such as scenar io wr i t ing 
are used to develop new urban proposals  tak ing in to 
account  the descr ip t ions and narrat ives of  phase a and 
b.

For my speci f ic research I  have combined a) and b) 
through one ser ies of comics ( ‘events’ ) ,  descr ibing not 
through words but mater ial  (pic tures, plans, schemes, 
etc. )  as a base and b) through words. c)  through 
another ser ies of comics ( ‘prescr ipt ive events’ )  in order 
to form a dense narrat ive of s ingular,  but u l t imately 
in terre lated events.  In my experience the danger of 
unders tanding the place through a narrat ive or scr ipt 
has been that i t  is  di f f icul t  to accept the scr ipt  as 
i t  is  and to imagine and wri te the next chapter.  The 
constant re - reading of the objects,  places and events 
of ten lead me to see gaps that should have been f i l led 
and I  am not sure how strong retrospect ive measures 
are, nor do I  know how strong repet i t iveness in the 
scr ipt  is .  For this reason I  am viewing the place as a 
accumulat ion of essays wi th ( in ter- ) re lated themes and 
not a cont inuous book. 
     These ser ies of f ive essays are then surely to 
make up for the l i terar y gap, as a hard shadow that 
is  perceived in the same way by ever y individual as 
opposed to a ref lect ion that is  perceived di f ferent ly 
by al l ,  whi ls t  both a consequence of the sun. This 
chapter - through i ts  documentat ion and prescr ipt ion-  is 
supposed to answer al l  the sub-quest ions to the main 
research quest ion for the design s tudio: 

How can the socia l  monumental i ty  of  the Jul ianakerk be res tored in 
a way that  Hei jp laat  can benef i t  f rom i t?

• What is  the narrat ive of  Hei jp laat  as a garden c i ty  and 
how does th is  t rans late in i t s  socia l  and spat ia l  qual i t ies?

• What were the consequences of  the bankruptcy of  RDM 
to Hei jp laat?

• What are nowadays the re levant  organizat ions in 
Hei jp laat? Are these organizat ions in any way f i l l ing 
or  replacing the socia l  gap? How can the ex is t ing 
organizat ions be ampl i f ied/extended towards a more 
res i l ient  Hei jp laat?

• From what sor t  of  t ransformat ions and processes can the 
neighborhood benef i t  socia l ly  and spat ia l ly?

Once these sub-quest ions are answered at the end 
of this essay, these wi l l  be the pi l lars to which the 
main quest ion can be answered through  ‘archi tectural 
research’ in the f inal booklet .  This essay gives an 
answer to cope wi th these problems wi thin i ts  contextual 
constraints.  The possible in ter vent ions on the speci f ic 
s i te of the burned down Jul ianakerk are therefore a 
possibi l i ty to res tore a former social  monumental i ty 
that was present.  The fact  that the bui lding used to be 
a church is not spat ial ly re levant as the bui lding was 
not in use for more than ten years. There is no demand 
for maintaining a church on this s i te as there is no 
demand for bui ldings in Ordos Kangbashi.

The Garden Ci ty or Company Town is s i tuated wi thin 
the most turbulent industr y of Europe, the harbour of 
Rot terdam. The 435 houses that have been bui l t  between 
1914-1930 were occupied by the people working 
for the former shipyard known as the Rot terdamsche 
Droogdok Maatschappij  (RDM). The people l iv ing in 
this bubble, Aster ix&Obel ix vi l lage or in tense campus 
were par t  of  what made Rot terdam the biggest  harbor 
of the world between 1962 and 2004. The area has 
been in a fragi le s tate s ince the bankruptcy of the 
shipyard in 1980. The lowest point  of the garden ci ty  
being the c losing of i ts  supermarket and the burning 
of the vacant church  in 2017 -  formerly i ts  most  social 
center.  At the moment Hei jplaat does not have the 
urban condi t ions to be a convivial  place. I t  is  t ime to 
recognize who the people are that want to be present 
(condi t ion 1) and faci l i ta te organizat ional tools to be 
together. As descr ibed in the f i rs t  essay, i t  is  t ime to 
recognize the ghosts and bui l t  them sui table machines.
     The once so t ight,  bust l ing, mel t ing-pot (c lass -wise) 
communi ty of hard-working harbour pioneers seemed 
to have come to an end because of the bankruptcy 
of the shipyard. The shops c losed, the bar and the 
supermarket too. There is s t i l l  hope however. The 
RDM-terrain has been t ransformed into a pressure-
cooker for innovat ion. Scal ing s tar t -ups, big industr ia l 
companies, educat ional ins t i tu t ions and exper ts are 
bui lding the world of tomorrow and that br ings a lot  of 
new energy to the area again. This new energy is not 
f lowing to Hei jplaat however. The interact ion between 
company and town is no more.

PROBLEMS                                                             
The problems of Hei jplaat as a place where people 
l ive can be categorized in two ways: in exis tent ial 
problems and ‘real ’  or organizat ional problems. 
Whereas the exis tent ial  problems have to do wi th the 
purpose of things and the real problems have to do 
wi th the organizat ional power of get t ing things done.

Exis tent ial  problems:
• At the moment,  the people that work at RDM, do not 

l ive in Hei jplaat.  They did use to as the sole purpose 
of bui lding Hei jplaat was to house the workers of 
RDM. People that wanted to work for the old RDM 
knew that by s igning up, they would work and l ive on 

this ‘campus’.  They wanted to be here. Fur thermore 
there is 80% social  housing at the moment ( taken 
over by the housing cooperat ion from RDM), people 
are not doing much, they are condi t ioned by RDM 
(associat ion-cul ture) that used to arrange ever ything 
for them. This is  ver y evident at  the moment as there 
is a discussion about supermarkets:  ‘‘why does the 
municipal i ty not arrange a supermarket for us?’’ .

• Woonbron, the housing cooperat ion that is  act ive 
at Hei jplaat now, has a pol icy to have people come 
and take a look f i rs t  at  the area before s igning on 
for the social  houses. Many people that came before 
found out that they did not real ly l ike this place, but 
came because rent is  cheap.

• The former RDM workers also used to unders tand the 
problems in the area/industr y, placement of ships, 
etc.  as i ts  ‘back-garden’ was the place where he or 
she worked.

• Once the New Vi l lage wi l l  be done wi th an addi t ion 
of 170 houses, a new social  dynamic wi l l  take i ts 
s tance between the new inhabi tants and the old. 
The new residents may l ike i t  there, but i t  is  not their 
f i rs t  choice ei ther ( jus t  l ike the social  housing).  I t s 
most ly convenience; the developers ment ioned that 
they are expl ic i t ly bui lding for people who actual ly 
want to l ive in a green area in the ci ty,  but can not 
af ford i t  there. I t  may not be a problem in the end 
as this one can not be predicted, the s i tuat ion is an 
exis tent ial  mat ter nonetheless.

Organizat ional/concrete problems:
• There are not enough people to organize sustainable 

ameni t ies,  and so people can not real ly come 
together.

• There is not enough ‘purchasing power’ to sus tain 
prof i table ameni t ies/events.  Also there are hardly 
any physical places lef t  for events to happen as al l 
the big bui ldings have been sold to private owners 
that changed i t  in to dwel l ings.

• ‘The vi l lage’:  the old ones are old and are s tuck in 
nostalgia.
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area)
Another place that has been looked over for decades 
now is the former quarant ine area. I t  is  being used 
by ar t is ts  ( in resident ) ,  but wi l l  be thrown out wi thin 
7 years. The Por t  of  Rot terdam is planning on making 
program (of f ices, c lassrooms, etc. )  that extends for 
the RDM. That is  not a bad idea, but i t  would mean 
that a big chance is being le t  by. The chance of 
at t ract ing Rot terdam (and beyond) to Hei jplaat,  by 
making this an recreat ional area (hotel ,  res taurant, 
bar, swimming pool,  e tc. )

3. What Noise? (revi ta l izat ion of main s t reet  wi th 
shops)
In the case that prescr ipt ions 1,2,4 and 5 happen; 
one can easi ly predict  that smal l  commerce (shops) 
wi l l  happen again in Hei jplaat.  For spat ial  reasons 
i t  is  ver y impor tant that this happens on the main 
s t reet ,  where the other main at t ract ions of Hei jplaat 
are (school,  churches, etc. ) .  This is  also where the 
shops have been ‘ in the old t imes’.  Woonbron, 
however has sold some of the houses that have shops 
on the ground f loor for people to rebui ld them into 
houses.

4. Co-operat ive supermarket 
As a supermarket is  ver y dependent on the amount of 
people that l ive c lose by, one should not wai t  for a 
ver y commercial  supermarket.  I t  could also be done 
by people in the neighbourhood themselves, wi th 
volunteers.  A high percentage of the people have 
no job or are ret i red. A sense of communi ty was 
highly connected to the old supermarket,  arguably 
the most central  social  pivot ing point  of the las t 
decades. Combined with di f ferent funct ions such as 
a package picking point ,  i t  can again f lor ish to be 
a place to meet and come together.

5. RDM’INN (redevelopment of Ju l ianachurch)
(Obviously this is  the project  that I  wi l l  fur ther think 
out. )  The new people working at the RDM have 
di f ferent l ives and di f ferent needs compared to 
the old RDM. This vi l lage has not been bui l t  for 
them. The new needs should be answered so that 
the people that value Hei jplaat the most can reside 
here. The new RDM-person has a more f lexible l i fe. 

there might be a shared l iv ing room where people 
can eat together, perhaps in cooperat ion wi th local 
food ameni t ies (hotspot hutspot) .  There might also 
be a shared room to s tudy, to wash clothes, shared 
ki tchens, e lectr ic cars,  and most l ikely a shared 
garden that can also be used by the res t  of  the 
vi l lage.

Unspeci f ic to program
• Through conversat ions wi th the neighborhood and 

municipal i ty (monumentenzorg) i t  has become 
evident that people most ly value the bel l - tower of 
the Ju l ianakerk as i t  def ines the image of the main 
s t reet  ( three towers in a row). For the res t  of  the 
bui lding there is room for new interpretat ion.

• Sustainabi l i ty:  the new vi l lage and the concept 
vi l lage have given Hei jplaat the new image of a 
sus tainable walhal la. I t  is  impor tant to maintain this 
image and to hi tch on to this t rain.

• I t  would be even more valuable i f  the project  could 
be co-bui l t  by companies in the area/RDM. The 
academy could design a pavi l ion in the garden, 
Concr3de could rebui ld par ts of the ruins wi th their 
3D concrete printer,  Studio Rap could bui ld the 
bridges wi th their  Robot -arm, perhaps this can al l 
be done together wi th work- learn projects for other 
s tudents.

• There is a chance for temporar y solut ions unt i l  the 
bui lding process begins; how can this enhance 
the f inal project  or ser ve the neighborhood at the 
moment?

Al l  these las t  points are possibi l i t ies for the main 
research quest ion: How can the social  monumental i ty 
of the Ju l ianachurch be res tored in a way that Hei jplaat 
can benef i t  f rom i t? In the next booklet  I  wi l l  look at 
the feasibi l i ty,  in the booklet  af ter I  wi l l  ref lect  and in 
the las t  booklet  I  wi l l  make the choices neccesar y to 
answer the quest ion.

And without s t ronger social  s t ructures, these young 
people are looking for new forms of communi ty and 
convenience. The new RDM worker needs a home, 
but this is  not going to be Hei jplaat i f  nothing 
changes. 

Speci f ic to program
The exact program has to be fur ther analyzed through 
more mathematic research to see ‘how much of what’ 
as a combinat ion of di f ferent groups could have more 
benef ic ial  social  s ide-ef fects.

• Exis t ing groups: s tar t -ups, exper ts,  s tudents & 
temporar y t raining- fo l lowers. The idea is that this 
is  also the group that (most  probably) the exis t ing 
Hei jplaat residents ident i fy wi th most.  I t  should be 
the case that this wi l l  become a place where people 
can come for convivial i ty,  inspirat ion and suppor t 
af ter a hard days work at the RDM. I t  should be the 
case that these groups enhance each other in ever y 
way possible.

• In terms of durat ion of s tay one can expect a mix of 
permanent residents (a couple of years) ,  people that 
s t ructural ly vis i t  (e.g. academy ever y Thursday and 
Fr iday) and people that s tay occasional ly (1 day-3 
months) .

• Preferable consequences: wi th the new RDM people 
in Hei jplaat there is new l i fe and new energy. 
This also means that people wi th ‘sol id’ jobs and 
income are s taying in the area again and that 
means that ameni t ies become feasible again (and 
that is  good for ever yone).  The new group wi l l  walk 
through Hei jplaat to RDM ever y day, shop in the 
supermarket where old groups are volunteering, l ike 
in the old days, this wi l l  make the new and old 
groups acquainted wi th each other.  Eventual ly this 
wi l l  hopeful ly also mean that the old groups can 
make use of the new RDM more of ten because they 
have become more acquainted wi th the new people. 
Ideal ly there wi l l  a lso be people f rom the old groups 
organizing/working on cer tain act iv i t ies/events 
wi thin this new development.

• The idea is that there is not only a combinat ion of 
di f ferent groups but also program that shi f ts  f rom ver y 
private to ver y publ ic,  but always wi th the maximum 
possible moments where sharing is possible, as this 
is  what could lead to posi t ive events.  Therefore 

The unders tanding that I  now have, by analyzing 
Hei jplaat through i ts  events,  through i ts  people 
ins tead of asking the bricks themselves is  that one 
needs people in Hei jplaat that es t imate the value 
of the place high spat ial ly and social ly.  Spat ial ly i t 
is  re lat ively easy (and only impor tant in the second 
place) to have a change or addi t ion. Social ly however 
people need to be there for a reason, need to re -
appreciate and re -appropriate the place, i t  can help 
to jus t  organize program that can lead to new events, 
to create new memories for the new people. Things 
that could/should happen in/on the ‘open spaces’.  I t 
is  impor tant to respect and acknowledge the (social ) 
monumental i ty doing so. From conversat ions wi th 
neighbors to potent ial  users of potent ial  program, to 
the baker to the mayor Aboutaleb, I  came to a ser ies 
of f ive f ic t ive events,  which al together could be cal led 
a vis ion for Hei jplaat.  These are prescr ipt ions that are 
supposed to be tai lored to the unique qual i t ies of the 
place. I t  should eventual ly at t ract  people to Hei jplaat 
that add value, are valued by the exis t ing groups and 
value Hei jplaat the most.  (This is  also why I  am not 
proposing inter vent ions at  RDM in this research as 
that would have a di f ferent outcome due to the spaces 
avai lable).

1. Romance in the harbor
There is a big green s t r ip to the east  of the vi l lage 
which is at  the moment contains: parking spaces, 
one of f ice bui lding, a smal l  col lect ion of garden 
sheds where people grow vegetables and where 
occasional ly (once a week) a goods- t rain passes 
through. This s t r ip has enormous qual i t ies and 
potent ial  to be redeveloped as i t  has the most 
spectacular views over the harbor and ci ty of 
Rot terdam. An increase of populat ion combined with 
making the qual i t ies of the area expl ic i t ,  wi l l  make 
for a sus tainable, resi l ient  fu ture for Hei jplaat.  One 
could think of sel f -constructed housing projects, 
t iny houses, container-houses so that the residents 
become more invested in the place. These can also 
be local ly produced housing uni ts ,  preferably by 
people working in the area. These uni ts  wi l l  be the 
per fect  housing solut ion for the s tudents at  RDM.

2. Pear ls,  Pear ls,  Pear ls ( redevelopment of quarant ine 
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SUMMARY OF THE PLACE65

1

STOER WONEN
MET UITZICHT OP DE HAVEN

FASE 2 EN 3

16 KADEWONINGENTYPE BAAK

FASE  2&3

1

MOOI WONEN
IN EEN GROEN EN
AUTOVRIJ STRAATJE

FASE 2 EN 3

TYPE MAST

FASE  2&3

16 EENGEZINSWONINGEN

SFEERVOL WONEN 
AAN HOF VAN HEIJ

FASE 2 EN 3 

16 EENGEZINSWONINGENTYPE KIEL

FASE  2&3

DEVELOPMENTS AMMENITIES TRANSPORT

SIGNS OF REVIVAL

QUALITY

Het Nieuwe Dorp Buurthuis de KolkHet Nieuwe Dorp RDM Cafe Seamens Centre 
(vacant)

Tweewielers

RDM Campus Automotive education STC KNMR (training)

Difference in Scale Green, Open, 
Spaces

Het Nieuwe Dorp Wijdse Blick (vacant)Quarrentaine gebied SV RDM Voetbal Waterbus

RavB Zadkine education Start-ups

Garden City 
Architecture

Garden City 
Architecture

Kinderboerderij Garden City 
Architecture

Garden City 
Architecture

Garden City 
Architecture

Garden City 
Architecture

Concept House 
Village

Cafe Courzand HotSpot Hutspot

Woody’s

Elementary School

Baanderszaal

Bus

Marmeren zaal

Concept House 
Village

Concept House 
Village

Concept House 
Village

Former Supermarket Heijse Blick Bazaar

Onderzeebootloods

Backery

Franklin Offshore

Watertaxi

Studio Rap



Waalhaven airport (bombed during WOII), 1930 (Stichting Archief Historisch Heijplaat, 2018)


