- - o - A Stakeholder Value Identification (SVI) process that help
D es I g n fo r Sta ke h o I d e r Va I u e I d e n t I fl catl O n facilitators of LIFE project, a typical multi-stakeholder project, elicit
stakeholders’ desired values, reasons and stories behind values,
and priorities on them, by offering a structural process. The design

i n M u Iti 'Sta ke h o I d e r P rOj e Cts uses the closed-ended task as the core elicitation method.
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Stage O: Preparing for the SVI process Stage 1: Sensitizing the stakeholder Stage 2: Eliciting values Stage 3: Demonstrating priorities Stage 4: Wrap up
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The stakeholder gets the organiza- ‘ 6
. / Q} tional image card for a later step.
/_@\ The facilitatorr asks stakeholdethe to flip over -
one value cluster card. —
Q/ The stakeholder ranking values and

drawing organizational card.

The stakeholder puts the organizational card
back to the project boards.

The facilitator wears the badge in front of
the stakeholder.
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B The facilitator asks the stakeholder to take off the
The facilitator checks all the tools; organizational card of his organization from the toolkit. ‘
The facilitator choose calue card options. - !
The stakeholder flipped over one value cluster card. =
The facilitator find value cards in this cluster. e
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The facilitator introduces the simple process

of the whole session to the stakeholder. - 1 \\/ ,J -
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The facilitator saves all the materials.

The stakeholder chooses colors for
chosen values.

The facilitator walks through the project PR e | ——
board with the stakeholder. The stakeholder chooses desired The facilitator asks the stakeholder to
value cards explain reasons and stories behind the

desired value.
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