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... § golden rules of diverging
postpone judgement
dont comment on others’ ideas, it kills the creative flow
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quantity breeds quality

the more ideas you produce, the better
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encourage crazy ideas
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hitchhike on other’s ideas

try to build on the ideas from others
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Purpose

In this group exercise you are going to brainstorm
about stakeholders, benefits, emotions and
consequences. You will end up with a selection of
your favourite ones that will be used for defining the
problem.

Sta k_ehoners

Stakeholders are all the

people and organisations that

participate on the problem and

Initial problem statement

—

Benefits are the convenience

provided to the user

Inspirational questions

What positive benefits do you want
the user to have?

What material needs could be
satisfied?

What element in the user’s life
could be improved?

What are the positive effects we

its solution Benefits

want the user to experience?

Materials

— Inspirational questions

Thin markers. Who is involved in the problem
L4 blocks of sticky notes (in different colours). besides the user?

Printed sheets:

- Impact Design Canvas (one copy].

- The Golden Rules of Diverging (one copy).
- The Golden Rules of Reverging (one copy). Who is going to collaborate with
- The Golden Rules of Converging (one copy). the user?

Who is going to give something
to the user?

Who would be great to have
involved?

Process

Preparation (5)

01. Discuss with each other what you expect from
the project. When you are finished, discuss what you
expect from this workshop.

02. Assign each one of the colours of the sticky notes
to: stakeholders, benefits, emotions and consequences.

03. Every participant gets sticky notes from the
different colours and a marker.

04. Someone writes the initial problem statement on
the box at the top of this template.

Diverging (40°)

05. Carefully read “The golden rules of diverging”
sheet and stick it on the wall. Distribute the sticky
notes so every participants has from the four colours.

06. In the next 5 minutes, using the sticky notes

for stakeholders, discuss in group the different
stakeholders that participate in the problem. Write
each on a different (stakeholders colour] sticky note.

Everyone can participate in the discussion by writing
their own ideas in sticky notes and reading them out
loud.

Use the inspirational questions if needed. Stick the
notes on the canvas close to the “stakeholders” title.

07. In the next 10 minutes, using the sticky notes for

benefits, discuss in group different benefits that we

could provide the user by solving the problem. Write
each on a different (benefits colour) sticky note.

Use the inspirational questions if needed. Stick the
notes on the “benefits” circle.

08. In the next 10 minutes, using the sticky notes for
emotions, discuss in group different emotions that you
want the user to feel when solving the problem. Write
each on a different (emotions colour) sticky note.

Use the inspirational questions if needed. Stick the
notes on the “emotions” circle.

Are there any benefits that could be connected with
an emotion? If so stick them closer.

09. In the next 10 minutes, using the sticky notes
for consequences, discuss in group different

consequences that the user could experience if
we solve the problem. Write each on a different

(consequences colour) sticky note. E m Ot i O n S

Use the inspirational questions if needed. Stick the
notes on the “consequences” circle.

Consequences

Reverging (157) Emotions are the negative feelings
experienced by the user

“ Consequences are the negative
benefits and feelings of the user
10. Carefully read “The golden rules of reverging”

sheet and stick it on the wall. L ) Inspirational questions
Inspirational questions

What negative consequences

What positive emotlon§ do you could the user experience in the
want the user to experience? daily life?

11. In group, read out loud all the sticky notes in
the boxes. If any participant does not understand
something, clarify it to them.

i ; What emotional needs of the user
Converging (157) could be satisfied?

12. Carefully read “The golden rules of converging”
sheet and stick it on the wall.

What negative emotions could the
user experience?

What aspects of the user’s
emotions could be improved?

What are the relevant user needs

that we may not be able to meet?
13. Each participant gets a marker and draws
one small dot on their favourite benefit, one on
their favourite emotion and one on their favourite
consequence.

What kind of emotional connection
so we want the user develop?

What can be the unwanted effects
on the user?

14. Every participant gets an “Individual problem
statement” sheet. Follow the instructions from there.
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Stick here
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ordering food from home”

and the benefit selected was

Inspirational questions

benefit or emotion on you?
What experiences have you had

that produced the same benefit or
emotion on you?

emotion on you?

the same benefit or emotion on you?
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Stick here
the ideas
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for new experiences for

be “having an AR experience

Inspirational questions

in relation to the problem

oooooooooo

What ideas could it suggest
for solving the problem?
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