
Value network Toolkit

Tool A: Value Network Map Tool B: Collaboration Map Tool C: Ecosystem Model Canvas

Actors map 
eachother in their 
current situation

Actors work from the inside out, 
starting from the initial shared 
vision

This shows you what the current 
and desired situations are, and 
the gap between them 
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What is it?
• A recognizable canvas to visualize the value that lies in your network
• A way to further develop potential collaboration ideas generated with the 

help of the Collaboration Map and make them more concrete 
• A generative way to create shared understanding and make a first ‘rough 

draft’ on what gaps and opportunities for development to continue with

When do you use it?
• If you have a vague collaboration ‘idea’ and want to make it more concrete
• If you want an outcome that participants can work with independently

How does it help the strategic designer?
• Helps to co-create a concrete proposition among partners
• Helps to make clear who is going to work on what

What is it?
• A matrix in which all actors identify possible opportunities to collaborate 
• A way to distinguish between the current role of an organization within the 

ecosystem and the potential future role the organization might play in it
• A way to continue on the insights from the Value Network Map

When do you use it?
• If you want to generate energy among the partners
• If you want to make it clear that partners are valuable
• If you want to get a first direction in ideas

How does it help the strategic designer?
• To create clusters of interesting actors or ideas
• Create energy for common ground
• An initial direction to go into

What does it do?
• Gives a way to come up with and focus on new themes
• Makes clear what the current and desired situation are and the gap that exists 

in between
• Explores where certain actors are now located and where they could move

When do you use it?
• If you want actors to think about their new roles within the transition
• If you want to specify different themes the ecosystem would focus on and if 

you want to see what roles actors currently have on these themes

How does it help the strategic designer?
• To see possible gaps in the ecosystem 
• To spot an overload of actors on a certain role or theme
• To see what the problems are with the current situation and the barriers 

which withold a transition to another situation. 
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Large societal transitions are happening, such 
as the transition to sustainable energy or the 
transition tow

ards a circular econom
y. In this 

increasingly com
plex, dynam

ic and netw
orked 

w
orld, com

panies cannot solve these lar-
ge-scale societal issues alone.

T
herefore, in order to accelerate the transition, 

it is vital for com
panies to w

ork together. O
ne 

of the w
ays in w

hich com
panies can collaborate 

is in ecosystem
s, in w

hich this project focuses on 
transition ecosystem

s

Transitions are happening... 

... and ecosystem
s are a w

ay to 
accelerate these transitions.
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