
REFRAMING MIGRATION
where public inertia meets social detachment

EMOTIONALLY DETACHED SOCIETY
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CULTURAL/INSTITUTIONAL 
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EUROPEAN CITIZENS AS PART OF/AS : 

U
N

D
E

R
L

Y
IN

G
 M

O
T

IV
E

 : 

COLLECTIVES

M
O

R
A

L
IT

Y
U

N
D

E
R

ST
A

N
D

IN
G

A
. T

H
E

 U
T

IL
IT

A
R

IA
N

 
FR

A
M

IN
G

 O
F 

IM
M

IG
R

A
T

IO
N

D. MACRO-LEVEL: 

LOUD RETHORIC FUELING 

POLARIZATION

E. MESO-LEVEL: 

DEHUMANIZATION AND OTHERING 

SHAPING COLLECTIVE FEARISM

F. MICRO-LEVEL: 

TRANSFORMATIONS CREATING 
TENSIONS AND MISALIGNMENT
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INDIVIDUAL HUMAN

1. official immigration 
information website



Goal: Develop extensive 
understanding of immigration



Means: Provide complete and 
official information

2. video immigration impact 
on European society



Goal: Reshaping identity 
boundaries



Means: Showing critical 
representations of identity

3. immigration workbook



Goal: Develop and find a 
personal meaning of 

immigration



Means: Provide explanations 
and space to reflect

4. scenario building 
political inaction



Goal: Develop extensive 
understanding of immigration



Means: Provide complete and 
official information

5. European values 
holyday



Goal: Embed European core 
values



Means: Celebrate values

6. European immigration 
welfare system



Goal: Feel confident and safe 
in uncertainty



Means: Provide means to 
navigate uncertainty

7. Mock-trial



Goal: Educate to meaningful 
dialogue



Means: Provide a space for 
meaningful exchange of ideas

8. community consultancy 
agency



Goal: Develop shared 
responsibility



Means: Create space for 
collaboration and recognition

9. explorative program 
on immigration



Goal: Explore immigration and 
develop a self-position



Means: Show alternative 
possibilities

“Asylum seekers should be guaranteed access to the labor 
market before their asylum claim has been processed and 
a decision has been taken.”

September 26 2040, Delft

The Civic Trial

Session no. 3

Asylum seekers should be allowed to work earlier 
because it helps them integrate, build language 
skills and social ties, and become self-reliant. 
Early work reduces dependence on welfare, 
contributes to taxes, and supports mental health 
by preventing frustration and isolation.

Under Article 15 of Directive 2013/33/EU, asylum seekers in the EU have the right to work if their 

asylum application has not received a first decision within nine months, as long as the delay is not 

caused by the applicant. Each EU country can set its own rules about how and when asylum 

seekers can work, but they must make sure that access to jobs is real and practical.



To protect their labor markets, countries can give priority to EU citizens, European Economic Area 

nationals, and third-country nationals who already have legal residence. Once an asylum seeker is 

allowed to work, this right cannot be taken away while they appeal a decision, as long as the appeal 

suspends the previous decision. The right to work continues until the applicant receives a final 

negative decision on their asylum claim.
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Defense: contests the claim made by 

supporting an opposite stance. 



Witnesses: bring testimony, lived experience, 

or expertise.



Judge: listens, debates, and delivers a verdict.
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Restricting work rights protects citizens from job 
competition and wage pressure, avoids encouraging 
more asylum applications, and prevents asylum 
seekers from being exploited in informal or 
insecure jobs. Early access also creates 
administrative challenges for employers.
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Prosecution Testimony Defense Testimony

“Allowing asylum seekers to work early is 

crucial for integration. Evidence from OECD 

studies shows that employment helps them 

learn the language faster, build social 

networks, and gain self-confidence, which 

reduces their dependence on welfare. 

Countries that permit earlier access to the 

labor market also report faster integration and 

higher economic contributions from asylum 

seekers.” 

(OECD, 2019; European Migration Network, 2019)

“Permitting asylum seekers to work 

immediately can create challenges for the 

local labor market. Low-skilled citizens may 

face increased competition, especially in 

sectors like agriculture or hospitality. 

Moreover, without careful safeguards, asylum 

seekers risk being exploited in informal jobs. 

Many member states delay labor market 

access precisely to prevent such problems 

and ensure orderly administration.” 

(EMN, 2019; Migration Policy Institute, 2016)
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Question for the Prosecution

Question for the Defense

How can we ensure that allowing asylum seekers to work immediately does not negatively affect 

low-skilled workers already in the labor market?




Is delaying labor market access truly effective in preventing exploitation, or does it risk pushing 

asylum seekers into informal and unregulated work anyway?

“Asylum seekers should be guaranteed access to the labor 
market before their asylum claim has been processed and a 
decision has been taken.”

In shaping policy, how can we 
balance the need to protect job 
security with the desire to reduce 
welfare dependency?



In what ways can integration be 
turned into a shared value that 
strengthens both local 
communities and the job market?



What policies or values could make 
the EU equally attractive to those 
arriving and those already living 
here?
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September 26 2040, Delft

The Civic Trial
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Confronting opposing views does not necessarily lead to agreement. Instead, the 

Civic Trial embraces disagreement, transforming it into a space for critical 

reflection from which European society as a whole can benefit.

Session no. 3

“Democracy by constructive competition”

The FRAMEWORK DESCRIBES A FUTURE WHERE 
THE RELATIONSHIP BETWEEN EUROPEN 
SOCIETY AND IMMIGRATION IS DRIVEN BY 
PUBLIC INERTIA AND SOCIAL DETACHMENT:

To foster a new relationship between European 
society and immigration, within a context where 
immigration is treated with public inertia and 
society remains detached and unable to dialogue, 
we need to act on European citizens first. We must 
design to make them critical and responsible, 
providing tools and support to help them find their 
own direction and feel confident enough to 
navigate the uncertainty and novelty that 
migration, like all societal changes, naturally 
brings.


B lind acceptance of policy representations 
undermines civic responsibility



A utilitarian approach to immigration leads to 
interactions that are either avoidant or purely 
instrumental



The instrumental use of immigration lies outside the 
realm of citizenhood.



Surreal interpretations justify political inaction



Moralized politics fuel fearism between communities



Slippery morality fails to provide a sense of security



Political debate detached from polités’ reasoning



Collective reorganization into pragmatic political 
communities

Loud and void politics distance citizens from 
ideologies 

How can we design for such a 
future?

Valuing political participation through 
pluralistic and agonistic public dialogue.

Concept development: an example of how to design for 
such a future

September 26 2040, Delft

Confronting opposing views does not necessarily lead to agreement. Instead, the 

Civic Trial embraces disagreement, transforming it into a space for critical 

reflection from which European society as a whole can benefit.

“Democracy by constructive competition”

As the title suggests, the activity consists of 
simulating a legal trial, where prosecutors and 
defenders compete in front of a judge who 
ultimately delivers a verdict.


A topic of public interest is chosen, and 
citizens are selected to participate and 
assigned specific roles. 

Each side prepares statements to advocate for 
their assigned position, gathers evidence, and

 plans questioning sessions for witnesses, as 
well as cross-examination. 


The judge is impersonated by a group 
composed of both citizens and experts, who 
listen to the proceedings, engage in debate, 
and ultimately deliver a verdict.


Once the trial session concludes, the outcomes 
are translated into a policy prompt informing 
European policymakers.


The Civic Trial serves as a practical application 
of agonistic democracy. By defending and 
challenging opposing ideas through structured 
contestation in a formal setting, each side is 
given an equal opportunity to express its point 
of view, supported by critical thinking. 
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