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PROBLEM STATEMENT STUDIO

'Kabinet moet meedenken om
kaalslag in winkelstraat te
voorkomen'

De coronacrisis slaat een enorm gat in
winkelstraten — leegstand neemt naar
verwachting met 40% toe in 2022

@Binc

TEHUR

:f

063

2.922.820m?2

of vacant retail spaces

P5 IRISJANSEN

Weg met de winkelstraat

Retail De samenleving verandert, maar de
detailhandel blijft hetzelfde. Dat moet anders.
Laat de overheid voorwaarden stellen aan
financiéle steun, schrijft Tracy Metz.

O 19maart2021 O Leestijd 5 minuten

‘En, hoe voelt het?” vroeg de Journaal-verslaggever aan de
bejaarde dame die net haar vaccinprik had gekregen.

ANP (2016) ‘Een leeg filiaal van V&D in Utrecht’, published in Volkskrant

Landelijke leegstandmonitor - Centraal Bureau Statistiek (2020)
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The impact of empty space on city life.
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PROBLEM STATEMENT
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The perceived atmosphere of V&D Leiden today.
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Answers from survey
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STARTING POINT
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V&D is still in the heart of people because it is part of our collective memory.
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What does the fading memory to V&D mean for our relation to this building?

SFJOLS ININLEVAIA VA - IOVLIYIH INVOVA



JH m[ﬂlﬂm mm i)
}\Q' f“q’;r’f‘ b i arvrer agheas ara un o [ @;F‘J\o

° ; N ] D ¢ ;

NG =W \—0 —+
<9 SN -
~= TFFT b

! il
o> ’

%%«meﬁﬁ

T 2
NS qug0l gug o mfu 3
ﬂl

How can I make sure V&D buildings will maintain their significance to people?
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RESEARCH QUESTION
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How to continue the story of V&D?

Design goal
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P5IRIS JANSEN

“Without a thorough U ndersta I']C“ﬂg of pl aCe as it has human significance,

one would find it difficult to describeWhy a particular place is Special
and impossible to know NOW to repair existing places in need of mending”

Edward Relph (1976) Place and placelessness
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RESEARCH QUESTION

12

What is the impact of the V&D department store
on the sense of place of the site in relation to the city of Leiden?

Main research question
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https://youtu.be/5fdImM-2gm4
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NEW PROGRAM
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anew program for the inner city
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Erfgoed Leiden en Omstreken (1986) Straatzanger Lampie
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A. Breestraat, a cultural street

L

B. Aalmarkt, place for social gatherings

Observations in city life

P5 IRISJANSEN

C. Maarsmansteeg, place to draw attention

Gemeente Leiden (2021) De Bree
Leiden Erfgoed en Omstreken (1994) Drie Oktober viering
Erfgoed Leiden en Omstreken (1986) Straatzanger Lampie
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NEW PROGRAM
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ENJOY

synergy in program

P5 IRISJANSEN

SFYOLS INFNLIVAIA AN - FIOVLIYIH LNVOVA



P5 IRISJANSEN

Paradiso Amsterdam, 1968 Energiehuis, Dordrecht Tivoli Vredenburg, Utrecht

In the past, this community has revitalized many vacant sites  Multiple cultural institutions are united in one iconic building.  Development of a new typology of culture palace.
DOLtoMm up.

new age, new program
Historiek.net (2021) Paradiso
Herbestemming.nu (2021) Energiehuis Dordrecht
17 Reynaers Aluminium (2021) Tivoli Vredenburg
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NEW PROGRAM P5 IRISJANSEN

5.GRONINGEN @
14 accomodations

q capacity of 8.700 p
el
10.HAARLEM @
7 accomodafions [} 1.{/:\M§1\'§5DAM
capacity of/4.800 p 82 accomodﬁt\\'ons
capacity of 84.000:p 8.ENSCHEDE @
8 accomodations
@ 3.UTRECHT :
O LEIDEN 22 accomodations capacity of 3.700 p
capacity of 8.700 p
2.DENHAAG @
11.000
capacityo P capacity of 3.500 p

@® 4.ROTTERDAM
15 accomodations
capacity of 8.500 p

7.EINDHOVEN @
8 accomodations
capacity of 14.000 p

9.MAASTRICHT
8 accomodations [ )
capacity of 3.400 p

top 10 cultural cities in the Netherlands

18 based on EM Culture (2019) https://em-cultuur.nl/podium-overzicht-2019/
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NEW PROGRAM

500P
theatre, cabaret

19

800P
classical

550P
local theatre

pop-rock

80P
local theatre

250P
local musicians

lower the treshold

CULTUUR
WARENHUIS
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EXISTING SITE

VACANT HERITAGE - V&D DEPARTMENT STORES
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existing situation

adaptation of image from SBT book
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EXISTING SITE P5IRIS JANSEN

17th century 1967 1936

BEAMS -
11
concrete =
T steel FLH
wood

existing structures

21 structural analysis by Vincent Versluijs
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HERITAGE APPROACH

BEAMS

concrete

steel

wood

22

Aalmarkt facade Ornaments Public rooftop
Grande staircase Columns Transition street
PRESERVATION RESTORATION RENOVATION INTERVENTION REDESIGN

AALMARKT / VAN DER LAAN (1935)

=
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preserve commemorative value V&D

P5IRIS JANSEN

structural analysis by Vincent Versluijs
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HERITAGE APPROACH

BEAMS

concrete

steel

wood
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Wooden roof structures

Authentic details

Wooden windows

Rooftop light

Differentiation structures

PRESERVATION

RESTORATION RENOVATION

INTERVENTION

REDESIGN

BREESTRAAT / HISTORICAL STRUCTURE
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restore historical value
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structural analysis by Vincent Versluijs
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HERITAGE APPROACH

24

BEAMS

concrete

steel

wood

Steel structure

Facade ground level

Brick facade Expose functionality Top floor

PRESERVATION

RESTORATION

RENOVATION

INTERVENTION

REDESIGN

MAARSMANSTEEG / VAN DER LAAN, HERMANS, VAN DER EERDEN & KIRSCH (1967)

il
L

—

add character to Maarsmansteeg

P5 IRISJANSEN

structural analysis by Vincent Versluijs
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DESIGN PRINCIPLES

25

1. transition from street to building 2. connection in building

3. new attraction on top

P5 IRISJANSEN
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DEMOLITION DRAWING

3. new attraction on top

VACANT HERITAGE - V&D DEPARTMENT STORES

2. connection in building

1. transition from street to building

26



VACANT HERITAGE - V&D DEPARTMENT STORES

pd
L
2]
z
<
w
x
[Yp}
a
od
4§,
T A
- of ul
W L o~ F
g v © _._N.
2 3 £z &y
5 s 5 < 2 J%
KW AFO '
Y4 el
< W o« € ° u o2
9 w3 > »~ ¥ So s
) - Tpl
. 4 2 D v o2 ﬂ
) 23 5 = 55
; 3 3 ¢ .
0 W 2
: 2 z
g
w
oL

I' L
.uu"mnmf 5
S

L
Wigy,

' iy Wb 7
B
S

N 3 p
2 2 w
85 2 ] 2 P
" = 4 328z 3 9 Y
[ L 9 -
3 9 3 Eh g2 5 9 b
z F $ ¥ & 2 % 2
+ oL 9 J ¥ = >
A”M m%,bN n“v
] ﬁw |
Q Y B
2 Mﬂ
(o) IN T
9 3
€
z ke
> %)
- E
o S
) s
O cC
g = N



NEW PROGRAM - USERS

external

28

users
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DESIGN
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old plinth Maarsmansteeg
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new plinth Maarsmansteeg
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DESIGN

VACANT HERITAGE - V&D DEPARTMENT STORES
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new plinth Maarsmansteeg
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DESIGN
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VACANT HERITAGE - V&D DEPARTMENT STORES
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new plinth Maarsmansteeg
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DESIGN

maarsmansteeg
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new plinth Maarsmansteeg
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A FUNCTIONAL BLOCK
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VACANT HERITAGE - V&D DEPARTMENT STORES
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VACANT HERITAGE - V&D DEPARTMENT STORES
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DESIGN

43

technical room 2 hall 2 foyer 2 hall 1 technical room 1

P5 IRISJANSEN

nightclub

I

[
Ty

logistics backstage foyer 1

overview spatial configuration Paspop

entrance
(ticket, garderobe)

SFJOLS ININLEVAIA VA - IOVLIYIH INVOVA



P5 IRISJANSEN

AHU 4

VACANT HERITAGE - V&D DEPARTMENT STORES
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ventilation concert halls
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DESIGN
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turk rooftop
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/2

1936: reinforced concrete

continuing the principle

/3

1967: steel

P5IRIS JANSEN
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DESIGN
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overview structure

P5IRIS JANSEN
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VACANT HERITAGE - V&D DEPARTMENT STORES
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DESIGN
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HALL 3

< BALCony
FLOOR >

foyer 2

P5IRIS JANSEN
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DESIGN P5 IRISJANSEN

copper

user traces

patina

association

combination wood

design flexibility

family of material
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DESIGN
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DESIGN

VACANT HERITAGE - V&D DEPARTMENT STORES

view to botermarkt
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REFLECTION
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social sustainability
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USE TOWET

ENJOY VIEW
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method to analyze spirit of place
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architectural positioning
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(...) SOMEWHERE WITH A POWERFUL SPIRIT OF PLACE WILL HELP TO ENGENDER A STRONG SENSE OF PLACE

AND A COMMUNITY WITH A STRONG SENSE OF PLACE IS MORE LIKELY TO EFFECT CHANGES THAT WILL CREATE A REMARKABLE SPIRIT OF PLACFE’
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legibility, cultural associations,

attractions, symbolism, memory

meaning
activities, pedestrian flow, physical features,
behaviour, events, vitality, landscape, townscape,
diversity, street life permeability, scale

“Distinctiveness can persist despite change.”

P5 IRISJANSEN

Edward Relph (1976) Place and placelessness

Place identity
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vertical element

closed layers

open plinth

spatial building typology V&D

Place identity
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linking form-meaning-function
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Place identity
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images from Spatial Building Typology book

69 Spatial Building Typology
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mapping the perceived city centre of Leiden
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Place analysis
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mapping the perceived attributes of city centre

P5 IRISJANSEN

Place analysis

SFYOLS INFNLIVAIA AN - FIOVLIYIH LNVOVA



