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Activating teams in using humanity-centered design

Purpose-led transformation

Using humanity-centered design to unearth systemic 
changes for purpose-led transformation projects.

Use for internal or external engagements.

4+ People4 Hours

Using humanity-centered 
design to unearth
opportunities for systemic 
change in purpose-led 
transformation.

Guide for design session

SNEAK PEAK ON USING 
HUMANITY-CENTERED DESIGN TOOLS
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Activating teams in using humanity-centered design

What do you need to start working with 
for purpose-led transformation?

Guide for use in
design session

Future of Experience 
card deck 

Humanity-centered 
design mindsets

Impact on Humanity 
canvas

Access these files on the attached documents. 
Additional materials: Post-its, Markets, timer, laptop and a lot of inspiration!
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How to use it?

Activity 1: Map out your 
organization's network

Activity 2: Evaluate the 
current situation

Activity 3: Envision the 
desired systemic change

Activity 4: Define a 
common goal
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Activity 1: Map out your organization's network
1 2

3

Preparation needed:
Come with an open mind to the session, these three hours are all about awareness of the future 
and how we can consciously make change in the world through our organization’s influence.

Time:
30 mins

Activity:

Step 1: Short introduction to agenda 

Short introduction to the agenda and the organization. Focus on the reason why we’re here: define 
opportunities for our organization to become active in solving for societal challenges from a place 
of influence (5 mins).

Step 2: Mapping out the network 

Participants will map out (or review if prepared previously) all the relevant stakeholders that depend 
on and the organization is dependent on for its existence (20 mins).

Step 3: Reflecting on the organization’s influence

Participants will reflect on the organization’s position of power and influence in the market, against 
competitors and most importantly, for human beings (5 mins). 

Click image 
to access deck!

Map the network

Reflect

Listen Empower

Share

Map your organization.

Reflect together on 
organization.
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Activity 2: Evaluate the current situation
1 2

3 4

Preparation needed:
The facilitator will immerse the team in thought provoking content. After, you will be assigned one of 
the humanity-centered design mindsets to role play it consciously throughout the rest of the 
session. Have the Future of Experience card deck at hand.

Time:
70 mins

Activity:

Step 1: First part of keynote on the Future of Experience

Facilitator will present the first part of the thought provoking content (5 mins) on the Future of 
Experience covering Current World trends affecting our world and a panel discussion (10 mins).

Step 2: Assigning the Humanity-centered Design Mindsets

Each participant will be assigned one of the mindsets. Keep in mind that a participant can use any 
of the other mindsets when they see fit (5 mins).

Step 3: Writing out the challenges the company can step in

Each participant will write 3 to 4 challenges the organization can embark on solving (10 mins). Then, 
they will present them to the team (10 mins). Remember to role play your mindset!

Step 4: Plotting challenges in an influence x impact matrix

Participants will discuss and plot the challenges on an influence x impact matrix to define the 
organization’s ability to provide  systemic solutions for those challenges (30 mins). The team will 
prioritize challenges according to the matrix.

Empathy 
between 

users

Empower 
consciousness

Embrace 
complexity 
of systems

Inspire 
others 
with a 

sense of 
humanity

Emerge 
from the 

old status 
quo

Create 
human 

experiences 
long-term 

impact
Click image 

to access deck!

Work

Together

Prioritize 
challenges.

Assign 
mindsets.

https://docs.google.com/presentation/d/1oPcfS027YbCRX2h7w1d2_GaiiiacfUjPOQaBgvrbLw8/edit?usp=sharing
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Activity 3: Envision the desired systemic change
1 2

3

Preparation needed:
For this activity, you will look into the future. The facilitator will bring you to the future during the 
remaining part of the keynote and your team will ideate the kind of future your organization  can 
help create by building on the challenges found previously.

Time:
70 mins

Activity:

Step 1: Second part of keynote on the Future of Experience

The Facilitator will present the second part of the thought provoking content (10 mins) on the Future 
of Experience covering Mega Trends and Catalysts of Change that have a high-potential to provoke 
change, followed by a panel discussion (10 mins).

Step 2: Envision the desired situation you aim to create

With the prioritized challenge(s), the team will open the rest of  the Future of Experience card deck 
to review them with the team to highlight which trends can be used to turn  the challenge into an 
opportunity (you should select, merge, get rid of or add new trends). Remember to role pray the 
mindsets here! It’s your change to think of the future you want to create (25 mins). 

Step 3: Unearthing the systemic changes of desired situation

The team will individually define their desired systemic changes by using the trend cards and post 
its. Once done, they will regroup to share their views and try to find common ground on the future 
they aim to create and what systemic changes they need to make to get there (20 mins). The team 
is encouraged to ask provoking questions about this future. Can you see thinking patterns emerge? 
What do they say about the future of our organization? (25 mins).

Click image 
to access deck!

Unearth

Inspire

Prioritize one of the systemic changes shared.

Express your desired systemic change

P1 P2 P3 P4 P5

Work with the future in mind

Work with the 
FoX card deck.

https://docs.google.com/presentation/d/1oPcfS027YbCRX2h7w1d2_GaiiiacfUjPOQaBgvrbLw8/edit?usp=sharing
https://docs.google.com/presentation/d/1oPcfS027YbCRX2h7w1d2_GaiiiacfUjPOQaBgvrbLw8/edit?usp=sharing
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Activity 4: Define a common goal
1 2

3 4

Preparation needed:
For this activity, the facilitator will ask for reflection from the participants to understand where they 
stand as a  team and  what opportunity they envision their organization to define.

Time:
70 mins

Activity:

Step 1: Reflection time on having common ground

The  beginning of this last activity will ask for your team to reflect on the challenge(s) and potential 
opportunities found (5 mins).

Step 2: Writing ‘‘How might we... for humanity’’ statements

In pairs/triads, write down the  thoughts you have on this project and call into question action from 
your organization to develop the systemic changes needed that were uncovered. Think of how this 
opportunity can be presented as a project for your organization. Remember the value you want to 
create for humanity and the planet (15 mins).

Step 3: Share your statement!

All statements will be shared with the rest of the  team members and how you can take action as a 
team to make the  opportunity real. A final moment to role play your mindset (10 mins). 

Step 4: Celebrate finishing up the activity! 

Hope you had a wonderful time exploring the future your organization can create! Stay tuned for 
next steps!

Reflect

Share

WriteClick image 
to access deck!

Can you trigger impact 
from a place of common 

ground?

How might we… (add 
systemic change needed 

here) for humanity?

Create a common goal

Can you align the team on 
the systemic change 

needed?

Share and listen

Reflect on the systemic 
changes

Success! 
Let's build tomorrow together.
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This guide aims to  challenge organizations 
towards a  purpose-led transformation. It is  a 
guide that  invited the exchange worldviews on the 
future and see how your organization can benefit 
humanity and the planet through its influence and 
impact. 

This guide uses the Future of Experience Card 
Deck and the Impact on Humanity canvas to help 
organizations gather a broader perspective 
on the current challenges and potential 
opportunities.

We believe in the power of collaboration. Its only 
by working together that we can reinvent the 
future and make a better world.

We think this guide is for anyone and everyone!

Anyone who wants to venture into the future and 
wants to build projects around organizational 
design and strategy to improve our world. 

If you are a designer, strategist or business 
consultant just interested in ways to improve our 
world, this tool kit is for you. This toolkit enables 
collaboration between different disciplines, we 
highly encourage you to bring this  thinking to the 
corporations, public institutions and non-profits 
in  your network to activate purposeful change. 

Choosing for a winning team

Choose one design facilitator. When working 
with the  Experience Consulting team you will 
need either a Experience Strategist of a Design 
Architect.

Set up a team of 4 to 5 participants from the 
organization’s side preferably from diverse areas 
(e.g. one from purpose, one  from sustainability, 
one from go-to-market, one  from business 
development and one from D&I).

The Humanity-centered design mindsets

The Future of Experience card deck/keynote 
presentation

The Impact on Humanity canvas

Many Post its!

Some Markers

A Timer, Laptop and Projector

and lots of Inspiration!

The  toolkit  is set up for a session of 4 key 
activities. We  suggest taking 3 hours to complete 
the  exercise, but  feel free to adjust the time as 
your team sees fit. 

We encourage you to use the mindsets as often as 
you can, if  you wish you can assign  the  mindset 
across the team and role play  when needed. 

Bring consciousness by putting yourself in the 
shoes of users but also other actors in the network 
to understand  the challenges your organization, 
and the world, are facing.

Steps of the Humanity-centered design 
approach covered in this guide

You can’t do it by yourself, we encourage you to 
work with a team to support you in  this session. 
Together, you will explore the current and future 
potential dynamics of your organization and 
challenge  each other on what kind of future you 
want to create and how your organization can 
use its influence to reach that impact.  As one 
team, you will work on those two aspects of the 
humanity-centered design approach.

This toolkit allows teams to start conversations 
around complex topics that we are living as 
individuals, society or even as a species. For this, 
we provide some thought provoking content 
that inspires connection to a shared sense of 
humanity among participants to break down 
challenges into opportunities.

As individuals, societies and clients are going  
through massive change towards collective 
wellbeing, this toolkit gives your organization, 
either public or private, the freedom to define 
pathways in how they want to contribute in making 
our world fairer, more inclusive and equitable for 
all.

How to use it?What is the objective of this guide? Who should use it? What do you need?

What sort of questions does this 
design session help answer?

Created by Econceptive
from the Noun Project
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from the Noun Project
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oun Project

Created by Rohan Gupta
from the Noun Project

Exchanging 
worldviews 

on the future

Finding 
common 

ground from an 
organization’s
perspective

(1/2)
Guide for design session: Using humanity-centered design
Design Tool
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In this activity, the participants will map out the 
network and understand the organization as part 
of an interconnected system. 

Time: 30 minutes

In this activity, participants will go through the 
Current World challenges in the Future of 
Experience card deck and answer the question: 
Which challenges could our organization influence 
change in our position?

Time: 70 minutes

Current World

Mega Trends

Catalysts of 
change

In the final activity, participants will work 
together to ideate statements for opportunities 
the organization can have to positively impact 
humanity and/or the environment by embracing 
a stance on ‘‘how might we’’ solve for these 
opportunities.

Time: 30 minutes

In this activity, participants will gather inspiration  
from the future through Mega Trends and 
Catalysts of Change in the Future of Experience 
card deck to ideate on ways to create value for 
humanity within the organization’s scope.

Time: 90 minutes

Guide for design session: Using humanity-centered design

Activity 1. Map out your network
Activity 1. Map out your 
network

Activity 2. Evaluate the current situation

Activity 2. Evaluate the 
current situation

Activity 4. Define a common goal
Activity 4. Define a 
common goal

Activity  3. Envision the desired 
systemic change

Activity 3. Envision the 
desired systemic change

Understand
current 

situation and 
challenges

How might we... 
for humanity?

Network  
mapping

Gather systemic 
changes needed and 
gain common ground 
on desired situation

(2/2)Design Tool
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Humanity-centered Design Mindsets

Design is not only placing 
yourself n the shoes of 
users, but shoes of other 
actors in the network. Bridge 
understanding and knowledge 
from everyone  involved in the  
network. 

Description 
of each
mindsets

Example
to inspire
your 
thinking

Humanity-
centered
design
mindsets

Empathy 
between users

Create human
experiences 

with long-term 
impact

Empower human 
consciousness

Emerge from 
an old status 

quo

Inspire others  
with a sense of 

humanity

Embrace 
complexity of 

systems

Use your awareness, 
consciousness and reflection 
capabilities to solve for rational 
problems. This will open your 
mind in understanding how 
an organization can create a 
better future for humanity and 
the planet.

Bring feeling and emotion to 
the table. Perceive how your 
sense of humanity is  moved 
by  the future challenges 
your organization could face. 
Think of what do you and your 
organization should stand 
for by looking inwards and 
outwards.

Design and develop 
organizational strategies that 
have a purpose, a common 
goal in mind, which transforms 
long-term vision into tangible 
terms to enhance the  human 
experience (e.g. sustainability, 
equity, etc). v

Always  iterate  how your 
organization sees itself and 
those that depend on it. Think 
o f purpose for humanity and 
planet before than profit, 
balance with the planet rather 
than growth. Long-term vision 
rather than short-term gains.

Think of humanity-
related problems as an 
interconnected network of 
actors and not a singular 
entity. Support diversity of 
thinking and elaborate on 
what kind of futures the 
organization should create to 
best adapt to change.

(1/1)Design Tool
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Future of Experience card deck
(1/2)Design Tool
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Future of Experience card deck (continued)
(2/2)Design Tool
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