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From economic flourishing to human flourishing: 
Embracing personal and financial vulnerability

9 principles for a worthy and courageous society

Money as a tool 
for (co-)creating 
meaningful 
change

Money as a 
ritual for
gratitude and 
perspective

Money as a 
catalyst 
to better
relationships

Money as an 
activity for 
self-reflection 
and learning

4 visions for embracing vulnerability with money

1 example concept: money as a means for friendship

Worthy.

The result of a project investigating the future financial well-being of adolescents. For a large group of people, the world of 2025 is one of 
unparalleled abundance. There are myriad ways to spend and to make money, all at your fingertips, online and offline. However, this seemingly 
endless possibility comes with a price: it’s hard to know what suits you, and there is always more. The instantaneousness of daily life makes 
looking to the future harder than ever. A financialized economy lays a firm footprint on the world – many people worship ideas surrounding money 
and material wealth, while others dissociate with money by focusing on well-being and community. Adolescents can experience overwhelming 
vulnerability, which in turn, can make them more financially vulnerable. In a future world where it is increasingly easy to feel vulnerable, I want to 
create a society where people feel worthy, and where they are able to cope with that vulnerability, so they are empowered to act in spite of it.

A permission to be vulnerable: 
From economic flourishing to human flourishing
For people to be able to start coping with 
personal and financial vulnerability, having 
opportunities to develop a sense of worthiness 
is necessary. Society’s current obsession with 
abundance does not help in facilitating that. 

From scarcity and abundance to enough
From greed to reciprocity
From solitary to solidary

Friendwallet
Friendwallet is a digital financial address book 
that strengthens relationships through money. 
It stimulates adolescents to understand and 
appreciate differences in financial situations 
and behaviors. The app integrates principles 
from Shame Resilience Theory (Brown, 2006), 
and designing with dilemmas (Desmet & 
Ozkaramanli, 2016), to increase resilience to 
financial shame in daily financial interactions. It 
does so by using financial avatars, that act as a 
means to show that everyone has limits to their 
bank account, dreams they are failing to save for, 
and oddities in the way they treat their finances. 

An ability to be vulnerable: 
From armoring to daring greatly
For people to cope with vulnerability, and to face 
uncertainty with courage, a level of support can 
really help. Products, services, and organizations 
can contribute to people’s ability to embrace 
vulnerabilities. 

From decreasing vulnerability to increasing 
resilience
From young and stupid to young and learning
From help and prevention to support and 
empowerment

A means to be vulnerable:
Reframing money
By allowing more helpful attitudes towards 
money to be developed, resilience to 
vulnerability can be sustained and supported by 
the way in which people look at their finances.

From ends to means
From value exchange to value perpetuation
From indebtedness to relatedness
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The avatars say something about how 
you act with your finances.

None of them are necessarily desirable, 
which means you either have to own the 
one you get, attempt to give it a positive 
twist, or change it by changing your 
behavior

They are adaptations on examples from 
Nibud (#nibud) and (#linkedin ding). 

These are just examples, more research 
would be required on how these 
typologies manifest and can be 
translated.

The avatars help you reflect on your 
financial behavior, by breaking down 
financial behavior in specific topics.

Because Friendwallet has access to your 
financial behavior, it can make educated 
guesses about your financial profile. 

Then, it uses the input of your friends to 
categorize you, and add fun facts. As 
you change your financial behavior, the 
profile can change with you.

Because you and your friends choose 
and can see each other’s avatars, they 
lead to reflection about different ways 
of acting with money, and act as 
conversation starters, and as a way to 
relate to each other and to have a 
language to share knowing laughter 
about your financial struggles. 

fat 
saving pig

chaos
machine

vain little 
diamond

dirty 
capitalist

money 
nerd

watchful
eyes

cash
drainer

evasion 
monkey

💥

👀

💎

Profile: 
Money Nerd

Confirmed 
by 4 friends

How can I 
change this?

“Checks budget more than whatsapp”

“Will convince you to HODL,
then sell his stock for
something better....”

What friends say about you

engagement

saving

giving

patterns
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Financial Avatars
A financial avatar says something about how you 
act with your finances. 

Because Friendwallet has access to your 
financial behavior, it can make educated guesses 
about your financial profile. It is determined by 
an algorithm that looks at your transactions. 
Then, it uses the input of your friends to 
categorize you, and add fun facts. As you change 
your financial behavior, the profile can change 
with you. 

The avatars help you reflect on your financial 
behavior, by breaking down financial behavior 
in specific topics. Because you and your friends 
choose and can see each other’s avatars, they 
lead to reflection about different ways of acting 
with money, and act as conversation starters, 
and as a way to relate to each other and to have 
a language to share knowing laughter about your 
financial struggles. 

A club of losers
The avatars are all equally undesirable, which 
means that they cannot be used as status 
items, instead they act as a means to show that 
everyone has their shortcomings. 
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💥

Now, let’s look at a running activity

During a running activity, everyone in it 
can make payments, and through the 
PSD2 connection they will be 
automatically added to the bill. 
Friendwallet is meant to facilitate fun 
times, so the amount is just rounded off 
to the nearest euro. No need to count 
the pennies. 

As indicated by flying money, Kiki and 
Geert recently got a round of drinks at 
the bar

Chaos machine Monica is getting a bit 
stressed by the running cost. This is 
because the total cost divided by four is 
nearing the edge of her comfort zone. If 
she wants to, she can always adjust it of 
course. 

Every character expresses stresses in 
their own way. Money nerd Oscar can be 
seen thinking about the ski trip he wants 
to save for, because he has indicated that 
he’s trying to save.

These visual representations of financial 
events seek to make everyone aware 
that opposite to every payment, there is 
a future consequence. And that this 
counts for everyone. The goal is to make 
everyone aware of everyone’s financial 
concerns. To slowly make them more 
aware of unclear financial dilemma’s 
they may be facing in their day to day 
lives. To enable them to realize that they 
are not alone in this. 

And to enable them to help each other 
out. To get to know something about 
each other. To have a way to interact 
with these fragile and abstract topics. 
And to have a laugh!

Whoops, Monica could not handle the 
bill anymore. And it turns out not only 
Oscar has future dreams to fulfill with 
their finances...

Current activity: 
night out

About €54 spent

Skip my payments
for just a sec

MonicaGeert

Kiki

💎

Oscar

Current activity: 
night out

About €129 spent

Skip my payments
for just a sec

MonicaGeert

Kiki

💎

🤑

Oscar

⛷

💸

💸

⛷

🚙

Scenario: currently running activity
Now, let’s look at a running activity

During a running activity, everyone in it 
can make payments, and through the PSD2 
connection they will be automatically added to 
the bill. Friendwallet is meant to facilitate fun 
times, so the amount is just rounded off to the 
nearest euro. No need to count the pennies. 

As indicated by flying money, Kiki and Geert 
recently got a round of drinks at the bar

Chaos machine Monica is getting a bit stressed 
by the running cost. This is because the total cost 
divided by four is nearing the boundary of the 
comfort zone that she set.  

Every character expresses stresses in their own 
way. Money nerd Oscar can be seen thinking 
about the ski trip he wants to save for, because 
he has indicated that he’s trying to save.

These visual representations of financial events 
seek to make everyone aware that opposite to 
every payment, there is a future consequence. 
And that this counts for everyone. The goal is 
to make everyone aware of everyone’s financial 
concerns. To slowly make them more aware of 
unclear financial dilemma’s they may be facing in 
their day to day lives. To enable them to realize 
that they are not alone in this. 

And, to enable them to help each other out. To 
keep an eye on each other’s finances. To get to 
know something about each other. To have a way 
to interact with these fragile and abstract topics. 
And to have a laugh!

A little later that night
Whoops, Monica could not handle the bill 
anymore. And it turns out not only Oscar has 
future dreams to fulfill with their finances...
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Activity Finished

Damage: about €129

Monica
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Oscar
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⛷
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Time to share the damages. 

Friendwallet splits bills differently than 
existing solutions: you cannot divide the 
total based on precise expenses. 
Friendwallet stimulates you to focus on 
the value of your time with friends, 
instead of the cost.

Therefore, Friendwallet allows you to 
adjust proportions, but not numbers.

Everyone can adjust their portion of the 
check. But! You can only adjust it up, not 
down. So you can decide to help a friend 
out, or a friend you, but you cannot 
make it too easy for yourself.

Friends who vouched to help are given a 
bit larger portion of the check right 
away.

When adjusting the proportions, 
Monica can be seen coming back to life.

The ambiguity of the app helps to keep 
things lighthearted, and also helps 
people who are new to the world of 
financial solidarity to not be scared 
away. 

The interactions in the app make it feel 
safe to reach out about your financial 
situation in a fairly discreet way. If you 
don’t want to talk about it yet and keep 
it in the app, that’s okay. If you want to 
ignore the extras and just use it for 
convenience, you can. At least now you 
are interacting with it!

You are learning what your friends are 
saving for and that you are not alone in 
your struggles. You’re experiencing and 
exploring options to act reciprocally. 
And you get to make fun of your friends’ 
peculiar financial behavior. 

Scenario: activity finished
Time to check out the damages. 

Friendwallet splits bills differently than existing 
solutions: you cannot divide the total based on 
precise expenses. Friendwallet stimulates you 
to focus on the value of your time with friends, 
instead of the cost.

Therefore, Friendwallet allows you to adjust 
proportions, but not numbers.

Everyone can adjust their portion of the check. 
But! You can only adjust it up, not down. So you 
can decide to help a friend out, or a friend you, 
but you cannot make it easier for yourself, or 
harder for another.

Friends who vouched to help earlier on are given 
a larger portion of the check right away.

When adjusting the proportions, Monica can be 
seen coming back to life. Thanks Kiki and Oscar!

Lightheartedness and discreetness
The ambiguity of the app helps to keep things 
lighthearted, and also helps people who are 
new to the world of financial solidarity to not be 
scared away. 

The interactions in the app make it feel safe 
to reach out about your financial situation in 
a fairly discreet way. If you don’t want to talk 
about it yet and keep it in the app, that’s okay. 
If you want to ignore the extras and just use 
it for convenience, you can. At least now you 
are interacting with it! You are learning what 
your friends are saving for and that you are not 
alone in your struggles. You’re experiencing and 
exploring options to act reciprocally. And you 
get to make fun of your friends’ peculiar financial 
behavior.

16

17

Concept and Scenario

NL14ASNB0000543...

send invitation

I’m gonna need help

I’m somewhere in the middle

I can help a friend out

Make a savings alliance

New activity

You’re invited to 
activity: night out

Friends

I’m trying to save

On bank account after 
regular expenses:

€65,32

Activities are an easy way to share 
payments with multiple people.

For example, if you go to the bar with a 
larger group, you can conveniently 
share the cost. 

While you are inviting friends, you can 
tell if they are saving up for something.

When you receive an invite from a 
friend, you get a number of controls that 
serve to start sensitizing you to financial 
dilemma’s. It is just a quick check, as an 
adolescent you like to keep your 
sponaneity. And quite likely, the 
invitation comes in already after you’ve 
begun your drinks. Let’s go!

First, your bank account is presented 
with regular expenses identified by the 
app already taken off. A little extra 
safety.

Then, you are reminded that you may be 
trying to save, with a slider button that 
you would need to consciously flick. 

You can also adjust your comfort zone. 

Then there are three buttons to give 
you agency:

I’m gonna need help:  let your friends 
know in advance that you may not be 
able to pay on your own.

I can help a friend out: let your friends 
know in advance that you could cover 
for someone.

Make savings alliance: challenge your 
friends to save together for your goals 
by finding ways to not spend money.

These options are given beforehand, 
because Friendwallet is about solidarity, 
social commitment, and making things 
clear. 

Night out € ?

NL72RABO0000210...

Monica

Geert

��

��

��

pay 
right away

track
payments

savings
alliance

€25 - €40

Current comfort zone

NL44TRIO0000012...

Kiki
��

share invite

Become my 
financial friend!

Inviting someone to Friendwallet is a 
gesture signalling trust, because people 
who use friendwallet know each other 
financially, make financial exchange 
easy, are happy to help each other out 
financially, and think finances are 
something that can and should be 
discussed.

Welcome to a club of people who are 
not afraid of money!

coffee

ski trip

continue

When signing up for Friendwallet, you 
are asked to share a guilty pleasure, and 
a big goal that you would like to save for.

Oscar 

Name

What do you love 
to spend on?

Big Goals

Guilty Pleasures

☕

⛷


