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Vision goals

Intervention 
areas

Product-service 
development

Participation 
path

User values

Value 
proposition

H1 H2 H3

ENABLE ENHANCE EMPOWERENGAGE
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WHAT  IS  BARILLA  SUSTAINABLE  FARMING?

Easy-to-access
information
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Access to all 
the BSF 

materials 
available.

Access
 to farm 

management 
tools

Agricultural
information on 

countries 
policies

DSS
is accessible 

from the 
platform

Guidelines,
Decalogue and 

DSS

Plan the
season, plan the 

crop rotation

MAILBOX

COOPERATIVES

COMPUTER

TABLET

SM
ARTPHONE

You have no clue about the full potential of BSF,
but you signed the contract.

GET  A  BONUS  IF  YOU COMPLETE  TUTORIALS

Micro-learning 
tutorials on 

BSF guidelines.
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Share
experiences

and doubts on 
the blog.

Questions?
Online support 
can help with 

the DSS.

Watch other 
farmers’ 

experience with 
testimonials.

Leave 
feedback on 

the BSF system 
and tools.

ONLINE SUPPORT

COMPUTERTABLET

SM
ARTPHONE

You have a bonus if you accomplish our tutorials, 
because we care about your preparation.

GET  A  BONUS  IF  YOU BECOME A COACH
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On field
workshops.

Iteration
session.

Become a 
future coach.

Offline 
facilitation
one-to-one.

COACH

COMPUTERTABLET

SM
ARTPHONE

You have a bonus if you finish our courses, 
because we care about your preparation.
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20292027202520242022

H0

Vision goals

Intervention 
areas

Business
model

Product-service 
development

Participation 
path

User values

Value 
proposition

H1 H2 H3

WHAT  IS  BARILLA  SUSTAINABLE  FARMING?

Easy-to-access
information
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Access to all 
the BSF 

materials 
available.

Access
 to farm 

management 
tools

Agricultural
information on 

countries 
policies

DSS
is accessible 

from the 
platform

Plan the
season, plan the 

crop rotation

Guidelines,
Decalogue and 

DSS

GET  A  BONUS  IF  YOU COMPLETE  TUTORIALS

Micro-learning 
tutorials on 

BSF guidelines.

�
���
�����������
���������
���
�
�����������������������
�������������
���
��

�����
��������������������
�������
�����
����
����
�����������������
�

������������������������
��
��
��������������
��������
	����������������������

����������
����������
�������
�
��������������
������
����
��

����������������

������
����������������������
��
��
���������������
��
�����������������
������

Share
experiences

and doubts on 
the blog.

Questions?
Online support 
can help with 

the DSS.

Watch other 
farmers’ 

experience with 
testimonials.

Leave 
feedback on 

the BSF system 
and tools.

GET  A  BONUS  IF  YOU BECOME A COACH
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On field
workshops.

Iteration
session.

Become a 
future coach.

Offline 
facilitation
one-to-one.

COACH

COMPUTERTABLET

SM
ARTPHONE

ENABLE ENHANCE EMPOWERENGAGE
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You have no clue about the full potential of BSF,
but you signed the contract.

You have a bonus if you accomplish our tutorials, 
because we care about your preparation.

Vertical integrationLand 
purchase

Cost
assessment

Farmers
employement

Durum wheat
self production Solution provider Internal training
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ONLINE SUPPORT

COMPUTERTABLET

SM
ARTPHONE

MAILBOX

COOPERATIVES

COMPUTER

TABLET

SM
ARTPHONE


