Vision goals

Intervention
areas

Product-service
development

Participation
path

User values

Value
proposition

BSF expansion and consolidation through
an informative platform for farmers.

Increase and maintain farmers involvement through
online support for farmers, tutorials and testimonials.

T ©

Create farmer engagement and participation to increase social
sustainability through iteration and feedback sessions.

Do you need help to plan
your activities? Here we are!

Easy-to-access
information

to farm

We thought about that for you.
management

Easyis the key word.

/ You have no clue about the full potential of BSF,
I but you signed the contract.

Access to all
the BSF

\ materials
\ available.

Agricultural
information on
countries
policies

Incredible! You don't need to
g0 on your government page!
Find some useful inks here.

Guidelines,

DSS watch our tutorials!

DSS
is accessible
from the
platform

The DSS makes you richer! It
helps you in many decisions.
Why don't you try it?

Easy to access information independently
from cooperatives' willingness.

CONNECT EASY
INFORMATION

\ OVERVIEW

BSF platform is the most convenient way to learn how to earn more,
save more and preserve the future of your farm. Easy, accessible and free, it
allows you to understand what unique opportunities you can get out of it!

Here you can read then on
[PEYCIIYSIERCTI I your own, Or you can wait to

l BSF local Platform . Cooperatives . Farmers
management creation involvement involvement
Plan the
season, plar_\ the
crop rotation
Access Allthe info you need are here!

There are many materials
Barilla developed to help you discover
more cultivation possibiliies.

TRUST

Content

) ) Design iteration
creation . Marketing . Agronomists . and evaluation

Our guidelines, our decalogue,
our DSS. Explained here.
Short, easy, useful!

Questions?
Online support
can help with
the DSS.

Agronomists are here to help
you out! Book here your
personal online support!

Micro-learning

tutorials on
BSF guidelines.
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I / You have a bonus if you accomplish our tutorials,
/ because we care about your preparation.

1

Share
experiences
and doubts on
the blog.

Do you want to share with
colleagues your doubts?
We will answer you!

Watch other
farmers’
experience with
testimonials.

Learn from other farmers from
BSF, get in touch from them!
It's worthwhile!

Leave
B feedback on
the BSF system
and tools.

We want tolearn with you,
you can record yourselfa
video and send it here.

Enhance the way we communicate
information to farmers.

INFLUENCE

CURIOSITY

REALIZATION

\ INSIGHT

Discover with tutorials our farm management tools: support your decisions,
apply more sustainable practices and plan your crops!
You will also have free support, to always clarify your doubts.

Involve new

. Coaching
academic areas

On field Iteration
facilitation . preparation with farmers l

Do you want to earn more? Offline We will send you a coach, to
You can become the fu':jf:’:":u:h_ \us IF_YOU Bec, " LCISITCTEL see where we can help you
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Help Barilla to get better!
We want your insights to
grow together and do better.

We will show you in seasonal
workshops how you can obtain
more from our tools!

Iteration
session.

On field
workshops.

ENGAGE EMPOWER

Engage farmers in feeling part

Empower farmers on the important role
of the BSF community. they play on the value chain.
\ SENSE OF ACCOMPLISH SELF PROACTIVE
BELONGING CONFIDENCE

Easy and convenient coaching sessions to practice and learn by doing. Earn
extra bonus by completing our courses.
Understand, learn and apply to really master your opportunities.
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User values

Value
proposition

Easy to access information independently
from cooperatives' willingness.

\ OVERVIEW CONNECT EASY

INFORMATION

BSF platform is the most convenient way to learn how to earn more,
save more and preserve the future of your farm. Easy, accessible and freg, it
allows you to understand what unique opportunities you can get out of it!

TRUST

Enhance the way we communicate
information to farmers.

REALIZATION

\ INSIGHT INFLUENCE CURIOSITY

Discover with tutorials our farm management tools: support your decisions,
apply more sustainable practices and plan your crops!
You will also have free support, to always clarify your doubts.

Engage farmers in feeling part Empower farmers on the important role

of the BSF community. they play on the value chain.
\ SENSE OF ACCOMPLISH SELF PROACTIVE
BELONGING CONFIDENCE

Easy and convenient coaching sessions to practice and learn by doing. Earn
extra bonus by completing our courses.
Understand, learn and apply to really master your opportunities.



