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Welcome to the online innovation programme.
Click to continue
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Project introduction Project loogirig Jo f¥malie Welcome! Find a project which you
might want to fund and help realising!

Funding:
§ 50.000
Funding:
$ 100.000
Project introduction 3 My available donor budget

$100.000.-
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Employees

Click here for the Employees
page and find out which
projects are currently
running and how your NS
can contribute

Donors

Are you looking for
funding projects in the
Humanitarian field,
explore the options here.
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Volunteers

Click here for the

Voluntear page and
explore the projects
they are working on

General

Interested in what is
currently happening
in the humanitarian
field? Check it out!
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Curious to what our Youth
Volunteers are doing?

Start ) Finished




Limitless

1. Formulate a dream
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Welcome to your personal project page,
Rosa

2. Create a problem tree 3. Write down your 4. Who are the involved
problem statement stakeholders?

Start | ‘ ) Finished
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When you formulate your dream it is
important to try to let go of all the obstacles
Formulate your dream

you face in your daily life. In this exercise you

: e have no limits! Try to think about what you
RS IS WWera L all starrs!

want the most.

Step 1. Who do youwant to help? Step 4. What does this mean?

=1 b W + +my alm S r Alre= L' . 7 T ~ad +Hh =yl rac racer = f 1lictrs e T ]
Explain who you want to help with your dream. Yourself: Explain how these pictures describes / illustrates / inspires
Pecple in your community? Children? Try to be specific, your dream,

Step 2. What do you want to change? Step 5. Formulate your dream!
Explain what it is you would like to see changing for the Mow try to formulate your dream in a compact sentence . .
peoplie you would like to help? Try to explain it in detail. (for example: ' | want to provide access to a bigyche for all CZECk ])E??“e Z_O f{;}"gte
children in my school, so they can cyde to schoalinstead
Com down your dream
/
P
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Step 3. Visualise your dream P
Look for a picture on the internet [or draw it yourselfi) -

which describe [/ illustrate / inspire your dream and paste

this picture in this sguare(s).

|- —_—
Click here for an

| example
| )
lick to add ' | Id | | 1d 4
Click to aad picture Click to aad picture | Click to add picture - i : : |
o 2 e Click here to give

or make a sketch [ ; or make a sketch ' or make a sketch

feedback!

[ Next>
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Click here for an

Xampl
| e A problem tree is a method to create an overview of the causes which lead

to a certain problem, what this problem is and what the consequences for

the community are. Start by defining the causes, set the problem (and think
about your ability to solve this problem} and explore what the consequences
are for your community.

Steps (working from bottom to top)

Step 3.What are the consequences for
the community?

3 PE' -l'E.-".l.'p ,:”-l-l l'l,_- =i i3l el 2w vk ad ‘t".,-_ 1 w3t HA
§ A w be Creauve and (Misualng EXpiain Wnat thne 1Impaces 1ne
3. Branches st i Sabeh il ol
community and in which way. After writing those down
CG;'{{'—,EQ;;EI‘;CES reflect on what you have written down and ask yourself
the guestion if these conseguences are have a negative or

POEIENE Impact.
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Step 2.Define which problem you can

2. Trunk ._ | solve

Main problem T = Which of these causes is within your power of solving?
E Step 1.What causes are preventing you
: from realising your dream?
I+ Rt}ﬂhﬁ Write down all the causes and problems which you can
Cayses th?-'-a: of are i"’_n:e*ir:% you fv:'*ﬂ realising your dream at
this moment. If possible, add pictures and/or illustrations.

O—@——C)——~

Step 3. What are the consequences for the
VSN community?

Be creative and (visually] explain what the impacts the

community and in which way. After writing those down,

reflect on what you have written down and ask yourseif
the guestion if these conseguences are have a negative or

positive impact.

Step 2. Define which problem you can solve

LN . oy I My L
Which ot thes
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COUses 15 WITNIA Your power ar :3"—""-;

ﬂ Step 1. What causes are preventing you from
realising your dream?

Write down all the causes and problems which you can

think of are hindering you from realising your dream at 3
this moment. If possible, add pictures and/or illustratiohs.

Click here to give
. feedback!

Add pictures and sketches here . Click to add picture f Click to add picture . Click to add picture
or make a sketch I ormake a sketch or make a sketch

< Previuusj [Next >
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Problem statement You want to have a clear objective for your innovation journey. That is why

you should start with a well defined problem statement. Something which
Start with formulating your problem statement by filling out the

blanks.

helps your to imagine what you want to solve, for whom and what the aimed
result will be.
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Click here to give .I
feedback!

Click here for an |
| example

[ﬁPreviuusj @ @ @ @ [Next:j
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Identify the stakeholders Identifying stakeholders and the problem owner is important to create an
ot ot all the <l dere which e olved e crbie overview of the parties which are involved in your problem. To create a better
I;]Lill e e e R S S e A L understanding of their perspective, you are going to reach out to all the
stakeholders and together do some exercises.
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| Click here for an
| example
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