Roadmap to the future of Diagnostic Imaging

HORIZON EVOLUTION

VALUE PROPOSITION

Barco sells screens to resellers per piece. These screens have
software options that are included in the purchase.

Barco sells screens and their platform to hospitals as a service. These products including the
software options are paid for periodically and separately.

Barco sells all of their products and services directly to hospitals. The amount of care that these provide is
measured and the total amount of care received by Barco is paid for periodically as a whole.

Boaz Venderink - Barco NV

BUSINESS MODEL

Manufacturer business model:
Assembly of components into a product to sell (B2B).

Screen as a Service (SaaS) and Platform as a Service (PaaS):
Screens, the accompanying tools and the platform are paid for periodically as a service (B2B).

(Yet to be defined business model) Co-piloting as a Service (CaaS):
The amount of provided care is calculated and this care is paid for periodically as a service (B2B).
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