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Culture is difficult to 
define 
 
 
 
 
 

Culture is an 
integrated pattern 
of human behavior 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

A specific set of 
behavior, practices, 
and values 
 

 

 

 
 
Culture approached 
by anthropology 
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Culture in dimension 
gives understanding 
in working value 
 
 
 
 
 
 
 
 
 
Hoftede: Dutch 
Anthropologist 

 
Determined patterns 
of similarities and 
differences 
 
 
 
 
 

Highlighting 
essential patterns of 
thinking, feeling, 
and acting 
 
 
 
 

Cultural differences 
manifest themselves 
in a culture's 
choices of symbols, 
value, etc. 
 
 
 
 

 
 
Hofstede indentifies 
5 dimensions 

 

 

 
 
 
PDI: extent of 
acceptation of 
unequal power 
distribution 
 
 

 
 
High PD countries 
tend to have 
centralized political 
power and tall 
hierarchies 
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PD won’t disappear 
quickly from 

traditional cultures 
 
 
 
 
 
 
 
 

 
 
 
 
 
IDV: degree of 
integration into 
groups 
 

 
Individualists have 
loose ties 
 
 
In exchange of 
collectivism there is 
unquestioning 
loyalty  

 
 
 
 
 
 
Individualistic 
cultures value 

personal time, 
freedom, challenge, 
etc. 
 
 
 
 
 
Collectivist cultures 

value training, 
physical conditions, 
skills 

 

 
 
 
 
 
 

 
 
 
MAS: distribution of 
roles between 
genders 
 

 
 
 
 
 

 
 
 
 
 
 
LTO values: thrift 
and perseverance 

!
 
 
STO values: respect 
for tradition, 
fulfilling social 
obligations, and 

protecting one's 
'face' 
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Achievement 
culture: status from 
what accomplished 
 
 
 
 
 
Ascription culture: 

status from birth, 
age, gender or 
wealth 
 
 
 
 
 
 

 
 
Structuring time  
 
 
Sequentialism: 
straight line  
 

Synchronism: cycles  
 
 
 
 
 
Sequentialism prefer 
planning 
 
 
 
Synchronic do 
several things at a 
time 
 
 
 
 
 
 
 
 
Day-by-day 
experiences 
 
 
 

 
Planning constitutes 
a major activity 
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Linear methods 
northern and 

western cultures 
 
 
 
 
Nonlinear methods 
to southern and 
eastern cultures 

 
 
 
Culturally sensitive 
approach 
 
 
 
 

Perceptual field 
influence 
understanding 
 
 
 
 
 
 

 
Communication and 
culture inextricably 
intertwined 
 
 
 
 
 
Decision-making is 
highly centralized 
 
 
Paradox 
international 
managers 
 
 
 
Flexibility and 
informality in 
business relations 
 
 
Monochromic & 

Polychromic 
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Frustrations 
particularly in 
negotiations and 
pressurized 

situations 
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Developments away 
from traditional 

contracts 

 
 
 
 

 
Contractors pursue 
transparency with 
developers 

 

 

 
 
 
Client’s decision on 
contract form is 
related to control 

 
 

 
 

 
Design & Build 
popular in UAE 

 

 

 
 

 
Lump sum: most 
popular form 

 

 
 

 
Re-measured: 
estimated quantities 
with unit price 

 
 

 
BOT: Integrated 
partnership by 
design, 
construction, 
operation, and 
maintenance  
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Cost-plus: 
collaborative 
approach 

 
 
 
 
 

NEC3: Developer 
and Contractor 
sharing risks 

 

 

 
Design & Build:!
components are 
packaged into a 

single contract 

 

 
 
 
 
UAE largest 
construction 
industry  
 
Fragmented 
industry 

 

 
 
Construction claims 
disruptive and 
unpleasant 

 

 
Claims contribute to 
delay and increasing 
costs 

 
 

 
 
 
 
 
 

 
 
 
 
Zaneldin analyzed 
124 claims of 
projects (types and 
causes) 
 

4+3#)![B!A(+W*+Q!#5!0(-<!'720!#5!-&(*3$!)($06!#+!'<0*"!5"0`%0+-*0$

 
Types of claims  Importance index (%)  Rank  

Changes claims  60.5  1  

Extra-work claims  60.2  2  

Delay claims  51.1  3  

Different site conditions 
Claims  

40.5  4  

Acceleration claims  39.1  5  

Contract ambiguity claims  32.7  6  
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Kuwait study shows: 
 
-Limited experience 
in PM 
 
-High cost in 
international joint 
venture 
 
-Poor performance 
 
- Lack of experience 
in value 
engineering, claim 
prevention, etc. 
 
 
 
 
 
FIDIC Fourth Edition 
contract of choice 
 
 
 

 
 
 
Increased GMP 
awarded contracts 

Causes of claims  Importance  Rank  

 index (%)   
Change or variation orders  55.0  1  

Delay caused by owner  52.5  2  

Oral change orders by owner  51.4  3  

Delay in payments by owner  48.9  4  

Low price of contract due to high competition  48.6  5  

Changes in material and labor costs  46.1  6  

Owner personality  45.1  7  

Variations in quantities  44.7  8  

Subcontracting problems  44.0  9  

Delay caused by contractor  43.7  10  

Contractor is not well organized  43.7  10  

Contractor financial problems  43.7  10  

Bad quality of contractor’s work  42.6  13  

Government regulations  40.1  14  

Estimating errors  39.1  15  

Scheduling errors  39.1  15  

Design errors or omissions  38.4  17  

Execution errors  37.7  18  

Bad communication between parties  37.7  18  

Subsurface problems  37.0  20  

Specifications and drawings inconsistencies  35.6  21  

Termination of work  35.6  21  

Poorly written contracts  33.8  23  

Suspension of work  33.8  23  

Accidents  33.1  25  
Planning errors  32.7  26  

 4+3#)!]B!A(+W*+Q!#5!0(-<!-(%$0!#5!-&(*3$!)($06!#+!'<0*"!5"0`%0+-*0$
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GMP incentivizes 
Contractor to be 

efficient 

 
 

 
FIDIC Fourth Edition 
difficult to adapt 
GMP 

 

 
Tricky procedures 
for claim notification 

 
Engineer entitled to 
reject the claim 
outright 
 
 
UAE Civil Code: 
neither party should 
act in bad faith 

 

 
 
 
 
 
 
Egyptian 
construction sector 
major contribution 
to economy  

 
 
Annually growth of 
22% 

 

 
 
Heavy government 
investment  
 
 
Upward trend 
privatization  

 
 
Globalization allow 
competiveness 
internationally  
 
 
 
Innovative business 
development  
 
 
 
Joint venture 
increased in 
international 
cooperation 
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50% of JV in 
development 
countries failed in 
the past 

 
 
 
 
 
Reason of failure is 
risk management by 
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similar although 
influence differs 
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weak position 
 
 
 
A lot of quality gets 
lost by Client orders. 
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Contractors’ perspective: ranking of 10 most significant causes of delays in UAE and their corresponding ranking in KSA and Lebanon

Consultants’ perspective: ranking of 10 most significant causes of delays in UAE and their corresponding ranking in KSA and Lebanon
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