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Team Purpose Overview

Lions Improvement Opportunity GoalWhat This Think&Do Team Does



Tactical Task Outline
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meeting
Company alignment 

meeting
Company alignment 

meeting
Final Results Meeting

Week 2 Week 3 Week 4 Week 5Week 1

Strategic Approach

Company 
alignment 

meeting

To ensure 
alignment 

between our 
work and goals, 

we regularly 
update each other 

and engage in 
brief alignment 

discussions.
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brief alignment 
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Final 
results and 
evaluation

This meeting 
serves as the 
platform for 

teams to present 
their final results, 

assess their 
implementability, 
and discuss the 

next steps based 
on the outcomes.

Team launch

•	 After the Think&Do Team 
is launched, get into a 
breakout room with your 
Think&Do Team.

•	 Within your Think&Do 
Team, answer and note 
down the questions in the 
template below.

•	 Both Think&Do Team 
present their progress. 

•	 Afterwards, the following 
questions should be 
discussed:

1.	 Common goals: What 
are the common goals 
or objectives that both 
Think&Do Teams are 
working towards?

2.	 Company Strategy: How 
well does our progress 
fit with our company 
strategy?

3.	 Dependencies: Are 
there any inter-team 
dependencies, potential 
bottlenecks, or areas 
where Think&Do Teams 
can collaborate, that we 
need to discuss?
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3.	 Dependencies: Are 
there any inter-team 
dependencies, potential 
bottlenecks, or areas 
where Think&Do Teams 
can collaborate, that we 
need to discuss?

•	 Both Think&Do Team 
present their progress. 

•	 Afterwards, the following 
evaluation questions 
should be discussed:

1.	 Do our outcomes align 
with our agency’s 
mission?

2.	 How can we implement 
our results into our 
agency’s operations?

3.	 What are the next steps 
with our outcomes? 

4.	 Who have the 
responsibility over 
the advancing of our 
outcomes?

Celebration

Celebration
https://docs.google.com/presentati-
on/d/1vbXz9iYkOO6dqDo3yKVdRfY1X-
4vLKnbvCbjY4pCBAyo/edit#slide=id.p

Useful resources:Team Launch Template: Useful resources: Useful resources: Useful resources:
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