Appendix H: Project brief

IDE Master Graduation Project

CHECK ON STUDY PROGRE! Personal Project Brief — IDE Master Graduation Project

Project team, procedural checks and Personal Project Brief

In this document the agreements made between student and supervisory team about the student’s IDE Master Graduation Project Aprer atectives e of EC scurtaysd in-total . * .
are set out. This document may also Include involvement of an external dient, however does not cover any legal matters student and Name student
client {might) agre= upon. Next to that, this document facllitates the required procedural checks: O wihich, taking eontionsl renui .

- Student defines the team, what the student s going to dofdeliver and how that will come about oot oo L’f;‘:: u",'fn":e;:‘"”";:::::"“ «

- Chair of the supervisory team signs, to formally approve the project’s setup / Project brief

- SSCERSA (Shared Service Centre, Education & Student Affairs) repart an the student’s registration and study progress PROJECT TITLE, INTRODUCTION, PROBLEM DEFINITION and ASSIGNMENT

- IDE's Board of Examiners confirms the proposed supervscry team on their eligibiity, and whether the student is allowed to Comments: [Eo—— flel-’js keep information clear, specific and concise

start the Graduation Project . -

rap Student numbe_

STUDENT DATA & MASTER PROGRAMME

Complete all fields and indicate which master(s) you are In

Project title
Faenily name Trap 696 IDE masters) 1PD Ofi & sPD Please state the title of your graduation project {above). Keep the title compact and simple. Do not use abbrevigtions. The
s S for spproval (SSC ERSA) remainder of this document allows you to define and clarify your graduation project.
Robinden il
G \ .
enname Braber s
student number [
FM name Robin den Braber pate 31 Jan 2024 Signature
Introduction

SUPERVISORY TEAM
Fill in he required information of supervisary team members. If applicable, company mentor s added as 2™ mentor

Describe the context of your project here; What is the domain in which your project takes place? Who are the main stokeholders
and what interests are ot stoke? Describe the oppovtunities {and limitations) in this domain to better serve the stokehoider

Interests. {max 250 words)
APPROVAL OF BOARD OF EXAMINERS IDE on §
Chair Hiemetes - Van Mastrigt, S dept.jssetion D
The possibilities for & city of the future are endless. Nobody knows what a city will look like in the future, but we can predict cert
mentar K veld, P. dept. fieetion S0F elernents. The educated guesses are based on developing technolagies, trends, dimate change, and above all: needs. People change over
Does the composition of the Supervisory Team Comments: tirme and their bshavior. We at people shways want a form of eomfiort and invent newer ways to schieue this comfart
> mentor [N comply with regulstions?
What | am trying to say-Is that  city of the future will serve its citizens and their futuristic needs. A city will have to adapt over time and
e YES * s will its Structure. Where we needed 1ts of gas stations when everybody USed 8 CAF FURNING ON A%, WE NOW NESd MOre elseric
ity: . chargers. Where supermarkets needed lots of parking spaces, we now need a system for hame delivery of your groceries.
NO
The mability within the city will change aves time, how people move from place A to B. For instance, a 15-minute city will ask for less
demand fram its mobility policy. Or looking from a sustainable paint of view; more shared mobility will be needed within the city of the
Based on study progress, studentss . Comments. future. And privately owred cars will bacome absolete because of better mobility altematives
Knowing this we can look farward and think about the city of the future. What are its innovations and will it solve the problerms we face
* nowadays? By loaking into this futuristic city we can apply such knowledge to the present.
APPROVAL OF CHAIR on PROJECT PROPOSAL / PROJECT BRIEF -> ed in by the Chai

Sign for approval | Chair) Sign for approwal {BoEx)

Suzanne

Monigue
Hiemstra-van von Morgen
Mastrigt
Name 5. Hiemstra-van Mastrigt pate 29 lan 2024 Signature Name Monigue von Morgen pate 31 Jan 2024 Signature
F e
sﬂx personal Proiact Brie D aste ~duation Proie Project planning and key moments
To make visible haw you plan to spend your time, you must make a planning for the full project. You are advised to use a Gantt
chart format to show the different phases of your project, deliverables you have in mind, meetings and in-between deadiines.
Problem Definition Keep in ming that aill activities should fit within the given run time of 100 working doys. Your planning should include o kick-off
meeting, mid-term evaluation meeting, green light meeting and graduation ceremany. Plese Indicate periods of part-time
What problem do you want to solve in the context described in the introduction, and within the ovailabie time frame of 100 activities and/or periods of not spending time on your groduation project, if any (for instance becouse of holidays or paraliel
working days? (= Master Groduation Project of 30 EC). What opportunities do you see to create added value for the described course activities).
stakeholders? Substantiate your chaice.
(miox 200 words) Make sure to attach the full plan to this project brief.
The four key moment dates must be filled in below
A city in 2040 will have 8 differert mobility policy because it will adapt to the citizens’ wants and nesds. We do not know how a city in
200 will aperate snd certainky ot how its mobility will work. If the ear gets obsolete within the city a perfect mability altemative will be
needed. Or the other way around; a perfect alterative is presented that makes the car obsalete. In exceptional coses part of) the Groduotion
Kick off meeting Project may need to be scheduled part-time.
What does such an alternative look like? How will people e it and s it realistic? How can we make the alternative more appealing to car iy S i s S i
awners? When the citizens accept such an alternative in the form of a shared vehicle service system, what happens with all the availsble
space from obsolete parking spaces? Part of peoject schecluled part-time
What does a eity in 2080 look like where cars are sbaolete? By asking this question | will sketeh a city where suitable alternatives are Mid-term evaluation 172 Vi3
presented for privately owned cars within the city. When applying this possible solution to the present, il the pain points will be For how many project weeks
highlighted. These pein points will define the problem and will ask for a solution.
Number of project days per week
Green light meeting 14 May 2024
Comments:
Graduation ceremony 11 Jun 2024
image / figure 1
Assignment
This Is the most important part of the project brief because it will give o clear direction of what you are heading for. . .
Formulate an ussugfrﬂm r};ﬂymfsw(’:g‘.:rﬂmg gmryou expecrrz deliver as resuft at n‘fe endo?oum: pm;en’.‘grlfsenmnm,l Motivation and personal ambitions
As you groduate as an industrial design engineer, your assignment will start with a verb (Design/investigate/Valldate/Create], Explain why you wish to start this project, what competencies you want to prove or develop fe.g. competencies acguired in your
and you moy use the green text format:

MSc progromme, electives, extro-curricular activities or other).
Describe & futwre vision to empower a car-obsolete city for citizens in the year 2040. Optionally, describe whether you have some personal learning ambitlons which you explicitly want to address in this project, on
top of the leorning objectives of the Graduation Project Itself. You might think of e.g. acquiring in depth knowledge on a specific

subject, your or with o specific tool or methodology. Personal learning ambitions are
limited to @ moximum number of five.
Then explain your profect approach to corrying out your graduation project ond what research and design methods you plan to 1200 wnls max)

use to generate your design sofution (max 150 words)

My project

ill start with & future study. Sketching a cit

the year 2040 with all its technology and developments. How the
ity and how all their needs and wants will be fulfilled. Making a customer journey map on why people will move from
eertain places and how this journey will Iook lie_ This dketched city will be an idesl city where the privately owned car it abiolete,

aperate with

because of its good alternatives. Literature research and the expertise of Advier will be conducted when sketching this future vision.

This future vision will Setermine thres significant pain points in comparison to the present city. One of these thiee pain points will be

chosen based on its biggest potential improvement. This pain paint will be explored and researched to fit a suitshle solution. This solution
will be walidated by the user and in its suitable snvironment.

At the end of the project, | will deliver a future study of a il

i 2040, This futusre study will eontain  diseovered problem and/or a big
oppartunity. This oppartunity will be baged in 3 ity where cars have becore obsolete

image  figure 2




Append

Calender week

Date

Project week

Working days

Vacation days

Official meetings & vacation days

Discover

Literature research

Research existing services

Interview stakeholders

Generetive research with consumers
Gather extra information if needed

Define

Make consumer journey

Analyse information using behaviour methods
Redefine design goal

Interaction vision

Develop

Brainstorming / ideation

Brainstorm session with students & experts
Cluster ideas

Blueprint service setup

Quick prototyping

Quick user tests

Choose & present concept directions
Improve concepts

Preparing user tests

User testing

Choose final design direction

Deliver

Improve concept

Make prototype/final blueprint
Prepare user test

User testing

Analyze results

Finalize design

Create recommendations
Report

Submit deliverables
Make presentation

Discover

B
15-jan
2
5

a
22-jan
3
5

5
29-jan
4
5

5-feb

Spring Break

w o n;

7
12-feb
6
5
Define

iX I: Project brief Planning

8 9 10
19-feb 26-feb 4-mrt
7 8 9
5 5 5

Develop

13
25-mrt
12

1
Good Friday

14
1-apr
13

Easter Monday

15
gapr " 16
14 af

5 5

5

17
22-apr
16

18
29-apr
17

19

6-mei

Ascension Day

18

20 pal
13-mei 20-mei
19 20

5 4

1

White Monday
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22
27-mei
21

5

23 24
3-jun 10-jun
22 23

5 0 100

10





