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A personal note on the method:

Research and design projects 
within the realm of adaptive 
reuse cannot commence with 
shape alone. A potential pitfall 
in research and design projects 
is a lack of interwovenness 
between the two disciplines, 
or a disconnection between 
findings and eventual design 
decisions. The method used for 
this project specifically aims 
to organise the relationship 
between research and design 
by making decisions directly 
traceable to the evidence that it 
was derived from. 

This is where the method 
might hold relevance beyond 
this specific case. Adaptive 
reuse projects often revolve 
around difficult translations 
from historical, technical and 
cultural evidence into new 
spatial decisions. Although that 
translation is often existent in 
design practice, it is not always 
made explicit.  bY ranslating 
evidence material into a design 
briefing layer this project 
makes an attempt to make 
heritage-based design decisions 
accountable. 
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I.
The 
Reoccupation 
Of Order
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The civ ic edge should be provided with an intensity buffer,  whi le 
c almer refuges should be placed deeper in the bui lding,  so intensity 
has a counter weight architectural ly.

Circulat ion is  to be designed as a social  a lgorithm, by creat ing 
curated fr ict ion points for encounters and withdrawal  through bypass 
routes,  so mixing is  not coercive,  but opt ional  instead.

The bui lding’s openness should be a gradient .  A publ ic ,  shared, 
semi-pr ivate,  pr ivate sequence should be designed that scr ipts social 
behaviour through thresholds instead of rules.

Incompatible f lows should be separated through a clear entrance 
hierarchy to prevent openness from becoming adverse. 

	 In  the top-r ight corner of  each drawing,  a set of  codes refers 
back to the Operat ional  Register on page 5.  Each code identif ies the 
specif ic statement that the drawing addresses.  A drawing showing 
L03-OS1,  for instance,  is  a direct spatial  response to the statement 
on reworking the Appelplaats-facing faç ade as a publ ic front . 
	
The codes are not exhaust ive annotat ions — only statements that the 
drawing genuinely and specif ic al ly  resolves are l isted.  Where a code 
appears on mult iple pages,  the repetit ion is  intent ional :  i t  shows the same 
statement being answered at different sc ales or from different angles. 

L01-OS1

L01-OS2

L01-OS3

L01-OS4

Thresholds 
Program

Circulat ion

Thresholds

Circulat ion

Massing,  entrances and the civ ic program must underl ine bui lding 
13’s ensemble role by treat ing the former kitchen bui lding as the 
‘head’  of  the barracks terrain . 

Inst i l l  pr imar y histor ic al  value c arr iers as non-negotiable heritage 
fabric and make at least one of these c arr iers publ ic ly legible. 

Conver t  heritage that is  v is ible but not experienced into a sequence 
of thresholds for access to become par t  of  the design proposit ion. 

Retain pr imar y spatial  value c arr iers (e.g.  chimneys,  boi ler-house and 
ensemble logic)  and design inter iors to be reconfigurable to keep the 
bui lding relevant across redevelopment phases. 

Demol ish the less authentic ,  strongly altered and technic al ly  depleted 
fabric to safeguard the pr imar y value c arr iers and design the new 
massing and sections to make the retained layers readable. 

L02-OS1

L02-OS2

L02-OS3

L02-OS4

L02-OS5

Program
Identity

Identity

Thresholds

Longevity

Identity

Take the  sur viv ing c asco as a pr imar y design anchor and attach new 
addit ions without competing with i t . 

Clearly dist inguish between ‘c arr iers’  and ‘ inf i l l ’  through design by 
making permanent elements heav y,  legible and enduring,  whi le the 
adaptable must be l ighter,  replaceable and convenient to modif y.

Treat remaining metal  window systems as technic al ly  compromised.

Design large sc ale inter ventions with a clear l i fespan hierarchy in 
mind.

L04-OS1

L04-OS2

L04-OS3

L04-OS4

Longevity 

Longevity 

Longevity

Longevity

Read bui lding 13 as a compound host ,  and respond with specif ic 
architectural  inter ventions for the different host condit ions. 

The demol ished wings must be treated as ghosts,  advising massing, 
propor t ion and spatial  h ierarchy without becoming a mimicked 
reconstruct ion. 

New structural  systems must al ign with the host’s order and bay logic, 
or  remain clearly legible as a secondar y system.

Inter ventions must be dist inguishable from the old whi le direct 
imitat ion must be avoided. 

Al l  inter ventions must increase the project’s absolute value.

L05-OS1

L05-OS2

L05-OS3

L05-OS4

L05-OS5

Ident ity

Identity

Longevity

Identity

Overal l

Rework the appelplaats-facing fac ade as a publ ic front ,  whi lst 
retaining bui lding 13’s role as the ensemble’s seal .

Retain the west-facing fac ade as a crucial  e lement even i f  cont iguous 
volumes are altered. 

Use the later extensions as a design bandwidth by translat ing 
them into new volumes that revital izes legibi l i ty  and improves civ ic 
discourse. 

New massings must be inspired by Boost logic,  but must have a 
contemporar y translat ion.

Publ ic funct ions must be loc ated at  the pl inth to condone bui lding 
13’s status as a civ ic anchor within the ensemble.

The cel lar  complex should be retained as a legible layer of 
infrastructure instead of leftover space for instal lat ions. 

L03-OS1

L03-OS2

L03-OS3

L03-OS4

L03-OS5

L03-OS6

Thresholds
Identity

Identity

Identity

Identity

Program

Longevity

OPERATIONAL REGISTER
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II.
Traces Of 
Removal, Acts 
Of Return
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YELLOW-RED DRAWING METHOD

	 The yellow–red drawings are used as a simple method to make 
transformation legible. Yellow marks what is removed, opened, or 
released from the existing building. Red marks what is added, repaired, 
or newly inserted. Together, they show the design not as a final image, 
but as a sequence of precise operations on the existing structure. 
 
	 Within this project, the method is used to connect research 
and design. Each intervention can be traced back to an operational 
statement from the repository. The drawings therefore do not only 
show what changes, but also why it changes. They make the adaptive 
reuse process readable as a careful negotiation between preservation, 
subtraction, and addition.
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Steel clamping profile
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- Roof finish, 10 mm
- Vapour-permeable waterproof membrane
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- Vapour barrier
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- HEA160 steel cross beams
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Lead flashing
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Existing timber framing
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Existing steel roof trusses, L-profile 60 x 60 mm

Existing concrete roof gutter
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Existing inner leaf, solid brick masonry, 210 mm
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III.
Rebuilding The 
Civic Role



27

ARCHITECTURAL DRAWINGS, DIAGRAMS AND SPATIAL 
PROPOSALS

	 This section presents the architectural responses to the 
operational register. Through axonometrics, diagrams, plans, sections, 
renders, and spatial fragments, the project shows how the former 
military ensemble is transformed into a civic residential environment. 
 
	 Where the yellow–red drawings explain the basic acts of 
removal and addition, this part shows how those operations become 
spaces: routes, thresholds, collective interiors, public edges, and new 
forms of use. Each drawing is linked to the operational statements it 
addresses, making the design readable as a traceable response to the 
site.
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L03-OS2 · L03-OS4 · L05-OS4
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FULL ISOMETRIC L03-OS3 · L05-OS1 · L05-OS2
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GLASS HALLWAYS L01-OS2 · L02-OS3 · L05-OS4
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ENTRANCE COMPOSITION L01-OS4 · L03-OS1
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PERSPECTIVE SECTION
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SECTION B
1:200

Water Cistern Water Cistern

Catch Rainwater Catch Rainwater

Use original ducts for HVAC return 

Supply Chimney Exhaust Chimney

Tilting Windows For 
Seasonal Relief

Use void for fresh air supply 
through floor edge

Use void for fresh air supply 
through floor edge

Tilting Windows For 
Seasonal Relief

Radiant low-temperature floor heating

Zone-specific floor hearing Zone-specific floor hearing

Radiant low-temperature floor heating

Open roof windows for heat 
relief

Solar-control glass Solar-control glass

CLIMATE SECTION L02-OS4 
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SECTION B
1:200

CONSTRUCTION PRINCIPLE

New Foundation

TRANSFER FLOOR

USE FOUNDATION

SOFT FIT INTERIOR

LOAD BEARING SHELL

Existing FoundationNew Foundation

TRANSFER FLOOR

USE FOUNDATION

SOFT FIT INTERIOR

LOAD BEARING SHELL

Existing FoundationNew Foundation

TRANSFER FLOOR

USE FOUNDATION

SOFT FIT INTERIOR

LOAD BEARING SHELL

Existing Foundation

L04-OS2 · L04-OS4 · L05-OS3
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BUILDING ELEMENTS THROUGH TIME

Light Walls

Floors

Cladding

Windows and Doors

Roof

Steel Construction

Castellated Beams

Structural Walls

Original Core + Chimneys

Foundation and Basement

Light Walls

Floors

Cladding

Windows and Doors

Roof

Steel Construction

Castellated Beams

Structural Walls

Original Core + Chimneys

Foundation and Basement

20-40 years

75-150 years

75-150+ years

40-80 years

50-100 years

75-150 years

100-150+ years

100-200+ years

100-200+ years

150-300+ years

L04-OS4
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PROGRAM THROUGH TIME

Short Lease Unit

Private Office

Co-Work

Commons Café

Waste collection

Parcel Point

Sports Facility

Healthcare

Fixed Program

Loose-Fit Layer
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Het Appèl
From Regiment to Residence

Joram Over velde
5022746

AR4AH120 Adaptive Reuse of Heritage (2025/26 Q2)

01 -  Repor t
02 -  Repositor y
03 - Design Booklet


