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EXECUTIONEXPLORATION

Includes Jigseye standard SPM set-up

Optional choice to use physical and/or digital 
tool

APP ACCESS - Basic features of SPM app 
including the Portfolio, Project and Idea pages

READY TO GO APP SERVICE - including the 
initial set-up of the app, all data is inputted 
and ready to go in the app

LAUNCH EVENT - introduction on how to use 
the app, main features and in combination 
with the SPM methodology

APP USER SUPPORT - short term support 
service to ask information, questions and help 
with app-related problems

GETTING STARTED SUPPORT - short term 
high involvement of Jigseye to ensure 
sufficient understanding of APP and SPM 
methodology usage

Includes all Basic pack features

APP EXCEL FEATURES - access to My page, 
News features and special Homepage quick 
acces tools

APP USER SUPPORT - long term support 
service to ask information, questions and help 
with app-related problems

GETTING IN THE FLOW SUPPORT - long term 
high involvement of Jigseye to ensure effective 
and efficient implementation of App usage 
and SPM methodology

APP PREVIEW-VERSIE - the organization is 
involved with the development of the app and 
get early access to updates and can provide 
Feedback

REVIEW PERFORMANCE static -  short term 
Jigseye periodic monitoring services to (once 
in a while session) check-in if the framework 
still aligns with the organizations' goals

Start right away
Basic

Accelerate now
Excel

Includes all Excel pack features

APP PRIVILEGES - including user guide and 
additional in-app support in building and 
updating SPM information

APP INVOLVEMENT - The organization is 
granted special personalization options 
through actively involved in app development 
and can suggest new features, desired 
functions and specialized options.

REVIEW AND EVALUATE PERFORMANCE 
dynamic - long term Jigseye dynamic 
monitoring services staying involved in the 
transition, pro-active coaching, to keep the 
framework up to date with the world and 
organizational goals, support in fulfilling 
strategic goals, advice and development 
involvement for the next step to ensure best 
possible SPM functioning
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Personalize

Start now! Start now! Start now!

Start right away
Basic
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Excel
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The new SPM identity design bridges the gap into 
starting with SPM, making taking the first step more 
accessible and fun to do.

The SPM Identity, as based on the original SPM 
model by Jigseye, lets the (potential) users explore 
SPM through an identity test followed up by 
introducing them to what SPM can mean for them. It 
provides the user with a basis of understanding 
through problem definition and initial advice to start 
the SPM process. Aiming to establish a low 
threshold to try out, explore and get into SPM.

SPM journey
Creating the new journey into Strategic Portfolio Management 

and successful implementation through new tool design
for useability

A whole new design for the SPM App is established 
based on user research insights. Designing for the 
intensive users and the organisation as a whole.

The new design features the Overview, My page and 
News page design. Incorporating these new 
interfaces and creating the whole picture that ties 
them together—supporting the intensive users in 
inputting, communicating and sharing strategic 
information in creating awareness, involvement and 
alignment throughout. Overall supporting 
implementation & execution of SPM.

With the new tools embedded, an improved SPM 
journey is designed for and creating new 
opportunities. Continuing on the question of how 
Jigseye can stay relevant and involved in the future 
for their clients. 

Three service packs highlight Jigseyes potential 
service aspects capitalising on SPM implementation, 
monitoring and involvement. The service packs are 
combining SPM theory, in-app services and 
pro-active coaching services Jigseye can offer. In 
doing so, contributing to and expanding on the tools 
in supporting the clients in reaching successful SPM.

Organisations have a lot of trouble with managing their portfolio.
The portfolio is the set of projects the company is currently running. The 
consultancy Jigseye provides tools for that purpose called Strategic 
Portfolio Management (SPM). They created tools to support 
organisations in creating that overview and the next step to 
manage it as a process. Currently, the SPM tools implemented 
by Jigseye turn out not to work optimally in practice. 
Jigseye wants to improve and extend this set of tools. 
The goal of my project is to gain an understanding 
of the SPM tools and design for the new tools 

Liselotte Bormans
The SPM Journey
21-7-2021
MSc Strategic Product Design
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with orientation on useability and ease of use. In the research phase, I did 
extensive user research analysing the SPM tool resulting in user needs for 

functionality accessibility and the new purpose of creating strategic 
awareness. Leading to the following vision; the vision is laid out in 

the form of a journey, leading to new opportunities. This will 
increase both the effectiveness and efficiency of the SPM tools. 

Resulting in the New SPM Identity model and New SPM 
App design with Mobile version; with these tools, 

designing for a new way of working in the SPM 
journey leading to new service opportunities for 

Jigseye.
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