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La Habana Vedado

La Habana Vieja

La Habana Profunda

La Habana Alamar

GEOGRAPHICAL POSITION



DIEZ DE OCTUBRE

Municipality of Diez de Octubre Housing units number



PROFUNDA AS A RESIDENTIAL AREA

La Habana VedadoLa Habana Vieja

La Habana Profunda La Habana Alamar



PROFUNDA AS A BIG HOME

Diez de Octubre at present - working flow



PROFUNDA AS A BIG HOME

Diez de Octubre at present - working flow



PROFUNDA AS A BIG HOME

Diez de Octubre at present - living flow



PROFUNDA AS A BIG HOME

Diez de Octubre in the future - influence of new harbour



PROFUNDA AS A BIG HOME

Diez de Octubre in the future 



PROFUNDA AS A BIG HOME

Diez de Octubre in the future - booming tourism



PROFUNDA AS A BIG HOME

Diez de Octubre in the future - home for more people



HOMES IN HAVANA
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HOUSING DECAY AS A SERIOUS PROBLEM



HOUSING DECAY AS A SERIOUS PROBLEM



HOUSING INFORMALLY RENOVATED



HOUSING INFORMALLY RENOVATED







GOVERNMENT'S BUDGET FOR CONSTRUCTION



C O N T R A D I C T I O N





SOLVE IT WITH COLLECTIVE EFFORT



 MICRO-BRIGADAS
a selfhhelp & mutual aid strategy



MICRO-BRIGADAS



MICRO-BRIGADA 

From vacant plot to new building



MICRO-BRIGADA

From vacant plot to new building



MY DESIGN

From decayed neighborhood to nice neighborhood



MY DESIGN

From decayed neighborhood to nice neighborhood



MY DESIGN

Theoretical + Practical



TRAINNING ACADEMY IN CONSTRUCTON& RENOVATION TRADE



MORE NEED FOR SKILLED WORKERS

Booming tourism Real estate market



MORE NEED FOR SKILLED WORKERS



Average salary Salary growth in last 5 years

MORE NEED FOR SKILLED WORKERS



GOVERNMENT'S BUDGET FOR EDUCATION



FINANCIAL SUPPORT



SELF-SUFFICIENT MODE
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SITE LOCATION



Good condition Decent condition Livable condition Bad condition

LEVEL OF DECAY IN PROFUNDA



ORIGIN OF PROFUNDA



PUBLIC TRANSPORTATION



SITE ANALYSIS



SITE ANALYSIS



SITE PHOTOS
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HOUSES SHOULD BE KEPT



 CASE STUDY
&

FORM STUDY



PROGRAM ANALYSIS - TECHNICAL ACADEMY





2 FUNCTION & MODULES



PROGRAM IN DIFFERENT PHASES





MODULAR SYSTEM

FIXED
&

FLEXIBILITY



→ → →

1 Basic module

2 Composition

3 Organization 4 Project & Community

MODULAR DESIGN



1 BASIC UNIT

Kerto-ripa floor element



2 FUNCTION & MODULES



2 FUNCTION & MODULES

How many modules for each function

Hostel



2 FUNCTION & MODULES

How many modules for each function

Hostel



the logic to build one unit



the logic to build one unit



the logic to build one unit



the logic to build one unit



the logic to build one unit



Flexibility 



Flexibility 



Flexibility 



Basic units in my project



Basic units in my project



Basic units in my project



Basic units in my project



Basic units in my project



Basic units in my project



Basic units in my project



3 SPATIAL ORGANIZATION





















Project in first phase (5 years)



Project in first phase (5 years)



Project in second phase (10 years)



Project in second phase (10 years)



Project in third phase (15 years)



Project in third phase (15 years)



4 PROJECT & COMMUNITIY

decayed houses in the site



courtyard as negative space



architectural intervention



architectural intervention



4 PROJECT & COMMUNITIY

projects built on other sites based on the principles



A PILOT PROJECT



CONSTRUCTION 
&

MATERIALIZATION



 joint of a column

Basic Construction 



column & beams



kerto-ripa_ floor elements



column footing-connected to the ground



 Material Concept

wood acrylic panel aluminum glass concrete



material for hostel



material for academy





material for hostel



material for academy



facades



detail drawings of basic untis from academy



detail drawings of basic untis from hostel



Sustainability

No wind situation



prevailing wind situation



air conditioning situation



Circulation & Experience

tourists students/teachers local residents



Experience the building as a tourist

















Thank You!


