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NEW MODEL FOR 
ADDING VALUE BY 

FM AND CREM







Alignment

Mission
Vision
Organisational objectives

Mission
Vision
FM/CREM objectives

Strategic, Tactical and 
Operational choices 
regarding
- Products & services
- Business processes
- Staff
- Structure
- Shared values
- Management style

Etc.

Organisational performance FM/CREM performance

Strategic, Tactical and 
Operational Choices 
regarding
- Location
- m2, total and per unit
- Spatial lay-out
- Interiror design
- Technical services
- Use of space

Etc.

Added Value by FM and CREM
by its contribution to attaining 

organisational objectives



 
Interventions Value Adding Management Added Value Parameters

Satisfaction
Changing the physical environment

Image

Culture
Changing the facilities services

Health and Safety

Productivity
Changing the interface with core business

Adaptability

Innovation and Creativity
Changing the supply chain

Risk

Cost
Changing the internal processes

Value of Assets

Sustainability
Strategic advice and planning

CSR

Strategic alignment
Stakeholder management
Relationship management
Implementation



Value Interventions Tools to measure impact KPIs (Top 3) 
Satisfaction More suitable spatial layout. 

More collaborative spaces. 
Better indoor climate. 
 

Employee surveys. 
Interviews. 
Walk-throughs. 
 

Employee satisfaction with: 
- Workplaces 
- Collaborative space 
- Indoor environment 

Image Move to a new location. 
High quality surroundings. 
Reorganisation of spatial layout. 

Stakeholder surveys. 
Group discussions. 
Analysis of social media  

Perceptions of Corporate 
identity, Corporate value, 
Corporate brand  

Culture More open settings to support col-
laboration. 
Shared desks/places. 
New behavioural rules. 

Employee surveys. 
Observations. 
Interviews. 
Workshops. 

Perceptions of  
- Corporate culture 
- Match between culture 

and work environment 
H&S Higher level of personal control. 

Ergonomic designed furniture. 
Better indoor air quality 

Capture and react on com-
plaints. 
Workplace H&S assessment. 

Sick leave. 
Number of accidents. 
% of satisfied employees. 

Productivity Higher level of transparency to 
support collaboration. 
Facilities for concentrated work.  
Ergonomic furniture. 

Observations. 
Measuring time spent or 
saved. 
Employee surveys. 

Output per employee. 
Perceived support of: 
- Individual productivity 
- Team productivity 

Adaptability Surplus of spaces, load-bearing ca-
pacity, installation capacity, and 
facilities. 
Removable and relocatable units 
and building components. 

Building performance as-
sessment, i.e. using Flex 2.0 
or Flex 2.0 Light. 
Observation of adaptations of 
the building-in-use. 

Weighted assessment values, 
i.e. scores on scales of Flex 
2.0 or Flex 2.0 Light. 

Innovation 
and Creativity 

Better visibility and overhearing. 
Different types of meeting spaces 
and informal areas. 
Virtual knowledge sharing ICT. 

Spatial network analysis. 
Social network analysis. 
Logbooks on knowledge 
sharing activities. 

Level of enclosure/openness.  
Average walking distance. 
Diversity of workspaces and 
meeting places.  

Risk Emergency and recovery plans. 
Back-up supply systems. 
Insurances. 

Measuring time of business 
interruptions. 
Measuring risk expenses 

Uptime of critical activities. 
Total risk expenses. 
Total insurance expenses. 

Cost Cost saving by 
- Establishing FM department 
- Process optimization 
- Outsourcing 

Accounting with an appropri-
ate cost structure. 
Measuring space, number of 
workstations and f.t.e.  

Cost/m2, workstation or f.t.e 
of Total FM, Space, Work-
place 

Value of As-
sets 

Disposal of CRE. 
Sale and lease back. 
Improve owned CRE by adaptive 
reuse. 

Estimate annual potential 
gross income and annual op-
erational expenses. 
Market valuation. 
Estimate cost of new devel-
opment.  

Capitalization. 
Market value. 
Cost of new development. 

Sustainability Sustainability framework. 
Reduction of energy consumption. 
Reduction of travel and transport 
activities. 

Critical success factors from 
corporate strategy 
Survey with multi-criteria 
scoring methodology 
Continuous review process.  

Consumption of primary en-
ergy and water. 
C02 emissions. 
Access to transport. 

Corporate So-
cial Responsi-
bility  

Employing challenged workers. 
Promoting public transport. 
Circular purchasing model. 

Depends on corporate CSR 
policy and target. 

People: diversity of staff 
Planet: Utilization of space 
Profit: Total FM/CREM cost 



 

Input Output Outcome

Increased brand recognition

Move to a new building Improved corporate identity
Higher market share

More innovation
New workplace layout More knowledge sharing

Improved image

Higher staff satisfaction Higher productivity
Improved indoor climate

Healthier work environment Client and customer satisfaction

More choice Easier to attract foreign staff

New catering concept
Healthier food Healthier and  more productive staff

Uninterupted Power Supply (UPS) system Reduced risk of power cut Higher uptime

Replacing light bulps with LED Increased energy effiency Reduced energy consumption

Photovoltaic solar cells on roofs Renewable energy supply Reduced CO2 emissions

AddedValue

Check

if the organisational 
objectives have been 

attained

whether interventions 
result in synergy i.e. 

support more than one 
value

if concflicting outcomes 
come to the fore

from a point of view of 
different stakeholders

? ? ?


