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For whom is this toolkit?

This set of tools was created to help violence against women care service
providers to empathetically reflect on the work they do and thus be able
to think of new ways to improve the care service to women collectively.

In this toolkit, you will find a set of visual tools accompanied by trigger
questions to support open dialogue and some tips to promote an

enriching environment for all participants.

w S @& 0



What is found in this toolkit?

< 01| Before getting started O 0a| What is really happening?
Let's review some tips before entering the substance, The second tool is introduced to dive into the
so the session is more enjoyable for everybody. experiences of the women'’s users of the service.
S 2] Starting the dialogue & 05| Can you really help me?
Some definitions are shared to create a common The third tool will be used to reflect on women'’s
understanding on the topic. journeys and the limitations of the service.
@ o3| Where are you in the system? S 06| And now, what?
The first tool is presented to reflect upon your Wrapping up reflection, what did we learn? What can
position in the care service system. we do about it?



o1 | Before getting started

Before you get into working and use the tools, it is helpful to prepare to make the best out of

it and have a productive dialogue. Here you will find some suggestions to think about before

you start the session.

1| Plan!

When you and your colleagues plan the
session, make sureto agree on atime slot
that allows everyone to be fully present.
Consider break moments, it is important
to have spaces to enjoy and refresh.

2 | The space is important.

Making the session in an open space
where people can move around, draw,
and reach everyone can benefit a creative
environment. The goal is everyone can
be themselves with no judgment.

3 | Prepare the session.

Make sure to have materials to sketch,
take notes, and share ideas (for example,
markers, big sheets of paper, boards and
post its). It is also advisable to print the
tools in a big layout.




o1 |

Before getting started

When you are ready to start the session,

here you have some points that is nice to

share with the participants involved.

1 | It is an exercise for collective good.

Remember that a life free of violence for women is a collective
goal. Everyone's efforts and roles are equally important, and any
person who is willing to engage has a unique skill set that might
benefit everyone else work. Respect and trust are the foundation
to build the common good.

2 | Sharing is learning.

Make sure to join the session with an open mind, and don't forget
to share. Your experiences, both the positive and negatives, are
an opportunity for everyone to learn.

3 | Be reciprocal and stay open.

The session has as a primary goal to allow everyone to learn
from each other; therefore, listening to everyone's opinions and
building on each other’s ideas will make the conversation more
enriching for everyone.

4 | Remember to be flexible.
The session has the aim to explore together; there is no right or
wrong, so don't be afraid to think out loud and share ideas.




REFLECT TOGETHER

When you are ready to start, together define a goal for
the session. Allow everyone to express what she/he is
expecting from the dialogue.






02 | Starting the dialogue

One vital element to have a fruitful dialogue is that all the participants are aligned concerning

the topics that will be addressed. Therefore, here are some definitions that would be nice for

everyone to read and think about.

Violence against women.

Violence against women is defined as “any action or omission,
based on women's gender, that causes them psychological,
physical, patrimonial, economic, sexual harm, suffering or
death, both in the private & public spheres.” (Ley General de
Acceso de las Mujeres a una Vida Libre de Violencia, 2007)

Complex Service System

Van der Bijl-Brouwer (2017) defines a Complex Service System
as ‘an ongoing, iterated patterns of relationships between
purposeful human beings.” The gender-based violence care
service could be considered as such.




REFLECT TOGETHER

What were your thoughts when you read the previous
definitions? Are you agree with what was stated?
Share with the group your ideas. Also, think if there is
any other concept you would like to point out. Make
sure to allow everyone to share their thoughts.



03 | Where are you in the system?

To understand each other’s point of view about the care service, it is also essential to allow
the others to understand your position and your perspective in that system. Therefore, on the
next page, you will find a visual tool that tries to summaries the relationships that emerge
within the violence against women care service system. Explore the visualization, keeping in

mind your own view of the system and your position in it.
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was the increase in attention to
violence at national level in March
2020 (SESNSP, 2020).

of women in Mexico
denounce their aggressor
(Reina, 2019).

is the number of women that were
murdered from January to May 2020 in
Mexico (SESNSP, 2020).

Where are you
in the system?

from the 393,885 denounces for family
violence made from January 2017 to May
2019 resulted in a sentence (Red TDT, 2019).
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REFLECT TOGETHER

Were you able to position yourself in the previous
visualization? Comment with the group where would
that be and why? Next, share with your colleagues,
what surprised you? What do you think is missing?
Capture your thoughts on the next page.
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oa | What is really happening?

Now is time to explore women's perspectives. One of the most common failures in Complex
Service Systems is that within the organizations, the service providers tend to make decisions
according to their own point views, as they forget about the service users perspective (Arcio &
Brand Flu, 2016). On the next pages, you will find the stories of four testimonies in the form of
maps. In these stories, the relationships with the service providers are enhanced. Explore the

stories and make notes, share your thoughts in the group during the exploration.
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« ESCALATION OF VIOLENCE »
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03
and doesn't return with the

o the abuse against her daughter. He

AGGRESSOR

With the guidance of ATC
organization, Laura decides to
denounce her partner to try to
kick him off.

Laura’s eldest daughter tries to
get help, since her father was
attacking her mother.

Laura tries to set limits with her
partner, and aske him to stop the y
abuses towards her daughter. < X

Laura starts to think about
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with the abuses towards her s
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expenses and not have to work
himself.

Laura's partner beat their
daughter if she refuses to work

money.

Laura's partner attacks her by
stabbing her when she tries to stop

also beats his daughter.

05 Laura and her two daughters flee
for safety.

Response

I Action

m—  Aggression

RELATION TYPE »

LA
cor S

AGE » Middle aged man
ACTIVITY » Informal street merchant

RELATIONSHIP WITH LAURA »
Partner and father of her two

daughters.

EXPERIENCE » He has exercised
physical and psychological abuse
on Laura and her daughters. He
refuses to work and beats his
eldest daughter if she does not
work. He is presumably a drug

addict.
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ANDREA'S FEMICIDE CARMEN "This process has been unfortunate for me. | hope that AGGRESSOR AGE » 20 - 30 years old WHAT SHOULD HAVE HAPPENED BUT DID NOT HAPPEN ¥~
After five years of relationship and after

now God makes people in the institutions realize that help T — ACTIVITY » Dealer
the abuse she received, Andrea decides to

. . . . . . ; i " RELATIONSHIP WITH ANDREA » Five
is not asked just to annoy ... | realized that justice is not p 3 :
flee to her mother, Carmen's house, in ¥

: years partner and father of
Huejuquilla Jalisco, along with her two 3 for poor people." Andrea’s two daughters.
daughters. The abuses persisted despite EXPERIENCE » He harassed,

AT 9 (T, (T T AGE » 50 years old RELATIONSHIP WITH ANDREA » Mother % | 3 threatened, and stabbed Andrea.
femicide by stabbing, and after her partner ACTIVITY » Housewife LOCATION » Huejuquilla / Guadalajara i AL 1 D (0 b el
threatened to kill her young daughter, threatening her young daughter
Andrea returned to Guadalajara, where she GOAL IN USING THE INSTITUTIONAL SERVICES » After Andrea's femicide, ] with a gun. He murdered Andrea
was finally murdered. Carmen sought custody of her granddaughters, which she achieved after 18 4 ] and fled with his 2 daughters with
months into the process. He is currently still in hearings awaiting the
sentence of the femicide.

the help of his family. It is currently
linked to the process.

Aggressor Andrea CJM UAVI Prosecution Office

WHAT HAPPENED ¥~

IMPORTANT DATES »

JAN 2017 MAR 2017 MAY 2017 NOV 2018 JAN 2019
Based on the autopsy, femicide
06 is reported. The case is filed as oses custody of his daughters and is linked to proceedings AL IO
a suicide. « Helo oo

Carmen y sus nietas se
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WHAT SHOULD HAVE HAPPENED BUT DID NOT HAPPEN ~

AGGRESSOR

When seeking institutional attention, you feel practically not R —
ACTIVITY » Mayor's escort

supported by the government. More knowing that who
abused me belongs to the government, is the mayor’s escort. ' RAEE AT S AN
Ex-husband father of her two

ATTEMPTED FEMICIDE SILVIA

After 18 years of an abusive marriage and
attempted femicide, Silvia decided to
divorce. Her ex-partner began to harass ”
her and her network. She initiated a ; What can | expect from the government then? daughters.

EXPERIENCE » He has exercised

denouncement process that was lost due
to inappropriate guidance. Four years later AGE » 40 years old RELATIONSHIP WITH THE AGGRESSOR » physical, sexual, and psychological
abuse over Silvia and tried to kill

and two years after her divorce, she ACTIVITY » Business owner Ex-wife sharing two daughters custody
suffered the second femicide attempt in & studying a second degree  LOCATION » Guadalajara her twice. He harasses her, even
though there is a restriction order Abuse»

front of her two daughters. Silvia is still in S,
the hearing process, awaiting a resolution. il GOAL IN USING THE INSTITUTIONAL SERVICES » Silvia wants to feel safe and against him. He is the mayor's
escort and has guns. He uses his

osition as an advantage.
position as vantage Agresor

secure that who abused her will not attack her again. She wants him to go
out of her life to be able to continue with it freely.

Silvia CJM Mayor's Office Prosecution Office

ny, her

WHAT HAPPENED ¥
IMPORTANT DATES » 2015 2015 2019 2020

No consequences even with a
06 restriction order. There hasn't
been any resolution. seesetootiilee
ceettiieeeett
LR °

Silvia starts a second

05
denouncement process.

The lack of orientation for the
04 denounce process derived into
losing the procedure.

Silvia gives away all her
03 properties finally get divorced.
She starts her 2nd degree.

Silvia changed lawyer twice to
avoid the cheating accusations R

and started the denounce () denounc
process. )
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After 18 years of an abusive
marriage and attempted
femicide, Silvia's oldest

daughter asked her to stop @

the situation. Silvia and her
daughters moved in with her
parents, and she starts the
divorce process.

5 YEARS

orting y

« ESCALATION OF VIOLENCE »

Silvia and her network, including
02 her lawyer experience
harassment & threats.

The harassment continues. The

Restrict;
ICtion order follow up and rep

03 husband doesn’t want to get
divorced.
04 The harassment continues using

parental visiting as an excuse.

Silvia is attacked for a second

05 time in front of her two
daughters.
06 The haras'sr.n'ent continues using @
parental visiting as an excuse.
»
ACTORS » Aggressor Silvia Trst Lawyer 2nd Lawyer CcJM Public Ministry 3rd Lawyer CJM (Empowerment) Police Officer CJM ‘Childhood city’ Public Ministry Investigative Police Prosection Office

RELATION TYPE » = Aggression B Action B Response <ee+  Negligence



DIANA’'S FEMICIDE
Without Rosario's approval, her 16 years old

daughter Diana moved in with her
boyfriend. Shortly after, she realized that

Diana was being abused, and she tried to
get help her calling the corresponding
police officers who said they could not do
anything. The next time Rosario heard from
her daughter was after receiving the news
that she had suicided. Rosario collected the
evidence to prove it was femicide, but the
case remains unsolved.
* This document is based on Rosario’s testimony, her name

was changed for privacy reasons.

IMPORTANT DATES »

Rosario demands the police to
testify cuntinuum of violence
06 L

and public minister to
investigate further.

05 Rosario receives a call informing
her daughter was found hanged.

Rosario is asked to move out
04 . .
to avoid conflicts.

Rosario stops having contact
03 with Diana. She found out her
friends haven't seen her either.

Rosario called the police and
demanded to take Diana out,
arguing she was a minor.

With 16 years old, Diana is
manipulated to move in
with her boyfriend. They are
helped by Diana’s
grandmother, who
according to Rosario, _
allowed Rosario to be
abused as a child. Rosario
currently lives next door.

3 MONTHS

« ESCALATION OF VIOLENCE »

On April, 2018 Diana is
physically abused and Rosario

finds out.

Diana is being isolated. Rosario
03 observed that she is not going
to school anymore.
Diana’s boyfriend manipulated

04 her grandmother, who forced
Rosario to move out in July 2018.

Few days after Rosario moved
out, Diana is murdered and

05
found hanged.

The same police officers who
06 attended the first report were in

the crime scene. The boyfriend
is left free without any inquiry.

Diana’s grandmother

ACTORS »

RELATIONSHIP WITH DIANA » Mother

AGE » 40 years old
LOCATION » Guadalajara

ACTIVITY » School secretary
GOAL IN USING THE SERVICE » When Rosario realized that her daughter Diana
was experiencing partner violence, she tried to find a way to rescuing her.

Her attempts were frustrated after Diana's boyfriend killed her. Now Rosario
is seeking that the crime is solved and the murderer gets punishment.

APR 2018 07 JUL 2018

Aggressor

v v v v
Diana Rosario Police Officer

Action

m——  Aggression

RELATION TYPE »

I i ==

%,
6o s

AGGRESSOR

AGE » Young man
ACTIVITY » Unknown
RELATIONSHIP WITH DIANA » Diana’s
boyfriend.
EXPERIENCE » He took advantage of
his good relationship with
Rosario's mother to convince her
to borrow him an apartment to live
with Diana. Shortly after, he started
abusing her until he murdered her.
According to witnesses, he was
helped by other people to make it
appear as a suicide.
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REFLECT TOGETHER

Were you able to understand all the stories? What was
the most surprising? What do these stories have in
common? How do they differ? Which problems did you
found? Share your thoughts with the group and capture
your conclusions on the next page.
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os | Can you really help me?

With the last tool, the aim is to reflect back in your own practice. In the visualization, you will
find the stages through which a woman goes through to achieve her end goal when seeking
support in the care service system: a life free of violence. The story captures the needs

that arise during the journey to achieve her goal. The needs are accompanied by absences,
represented by the white characters in the story. Who should take the place of these

characters? Explore the tool sharing with the group.

21




Stages a woman goes
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REFLECT TOGETHER

In the journey, you saw some ‘empty’ arrows pointing out
the stages and the ‘absent characters,” can you use one
of the testimonies and describe the stages? Place them
on the journey. Were you able to identify who the person
should take the place of the ‘absences? Now that you
placed the story of the testimony, can you locate who was
missing in that story? Place them on the journey.

&
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o6 | And now, what?

Congratulations! You reached the end of this toolkit for an empathic dialogue, and you

might be thinking: and now, what? Well, that is up to your team. | suggest that thinking in the
previous exercise, where you were asked to locate who the ‘absences’ are, now think about
why if someone was missing, that person was missing, and reflect on what can you do about
it? Who needs to be involved in solving it? Can you think of someone? Well, if you did think of
someone, | invite you to organize another session like this with them. But before you go, there

IS one last group reflection ...

24




REFLECT TOGETHER

Now that you are at the end, reflect on what you
learned with the exercises. What surprised you the
most? Were you able to locate some critical issues

that you haven't thought before doing the exercises?
Try to capture those ideas, and define together a ‘to
do’ list, ask yourself what is next?
What can you do about it?
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Some final words ...

| really hope you and your colleagues enjoyed going through this empathic and dialogic journey.
This toolkit is the culmination of six months of work and collaboration with academics, care
providers, public servants, and members of civil organizations. I'm a true believer of cooperation,
| don't think there is ever a finished work, and this will keep on the making, seeking to make a
real impact for women and girls in Mexico. Therefore, | would highly appreciate hearing your
comments about what you experienced by using this toolkit; constructive critics are also highly
appreciated. Also, if you are interested in dig deeper into my research, please get in touch!

Sincerelly,
Malena Lépez Reyes
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