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(2)Introduction | The city...

Hong Kong skyline (Source: https://velvetescape.com/the-
hong-kong-skyline-by-day-and-night/).



(3)Introduction | ...and the village

YUEN LONG DISTRICT

NEW TERRITORIES

HONG KONG ISLAND

There are around 700 villages across Hong Kong.



(4)Introduction | ...as an eco-tourist destination

Lai Chi Wo village (Source: https://www.geopark.gov.hk/
en/discover/attractions/lai-chi-wo).



(5)Introduction | ...as an eco-tourist destination

Pamphlet from Lai Chi Wo revitalisation project.



Introduction | ...as an eco-tourist destination

Pamphlet from Lai Chi Wo revitalisation project.

(6)



155 / 693 villages are located in Yuen Long district.

(7)Introduction | Historical merging or country and town boundary

YUEN LONG DISTRICT

NEW TERRITORIES

HONG KONG ISLAND



(8)Introduction | Historical merging or country and town boundary

1963 1982

Yuen Long New Town area aerial view (Source: https://
www.hkmaps.hk/viewer.html).

YUEN LONG NEW TOWN

VILLAGE SETTLEMENTSVILLAGE SETTLEMENTS



(9)Introduction | Historical merging or country and town boundary

2023

Yuen Long New Town area aerial view (Source: Google Earth).

VILLAGE SETTLEMENTS



(10)Introduction | Historical merging or country and town boundary

View from Wong Uk village (Source: village resident, April 2023). Ancestral hall in Shan Pui village (Source: Author).



(11)Introduction | Co-existance on many interests

News headings showcasing different realities of the area 
(Source: South China Morning Post).



(12)Introduction | Historical merging or country and town boundary

YUEN LONG DISTRICT

MAJOR DEVELOPMENT CLUSTERS



(13)Introduction | Research question

What strategies can be employed to facilitate the persistence of cultural heritage 
among Hong Kong’s rural communities 
by maintaining continuity with their past, while embracing modernity and avoiding 
deconstruction of rural society?
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what is tradition...

...in the fluid context...

...with many futures?

Introduction | Tradition and preservation?

Celebration of the Tin Hau Festival at Tai Wai Tsuen (Source: 
village resident, May 2023).



change...



Victoria Harbour

Lantau Island

Hong Kong
Island

HK Airport

Yuen Long

Yuen Long
(district division)

155 villages

Exo - Research
Deep Bay

Change | Scope (16)



Victoria Harbour

Lantau Island

Hong Kong
Island

HK Airport

Yuen Long

Micro - Design response

Shan Pui Tsuen

Deep Bay

Change | Scope (17)
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village

context

SPATIAL

FUNCTIONAL

SOCIAL

Change  | Dimensions of change
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Past

1898 + 1950s + 1970s +

SELF-ORGANISING UNIT
self-managament, self-
organisation, law-making, 
resolution of conflict

IDENTITY FORMATIVE UNIT
sense of belonging to the place and 
its community

CULTURAL UNIT
procurment of religious and cultural 
practices

ECONOMIC UNIT
main economic activities to be 
conducted within the village 
boundary and its vicinity - level of 
self-sustenance

SOCIAL UNIT
homoginity of the village community 
traced to the same ancestorship or 
family ties

Change | Village function

level of priority

not applicable
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Past

1898 + 1950s + 1970s +

SELF-ORGANISING UNIT
self-managament, self-
organisation, law-making, 
resolution of conflict

IDENTITY FORMATIVE UNIT
sense of belonging to the place and 
its community

CULTURAL UNIT
procurment of religious and cultural 
practices

ECONOMIC UNIT
main economic activities to be 
conducted within the village 
boundary and its vicinity - level of 
self-sustenance

SOCIAL UNIT
homoginity of the village community 
traced to the same ancestorship or 
family ties

Change | Village function

level of priority

not applicable

A rural scene across modern-day Kowloon, 1860s (Source: https://www.dailymail.co.uk/news/arti-
cle-7520263/Vintage-images-150-years-ago-Hong-Kong-early-days-British-rule.html)
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Past

1898 + 1970s +

SELF-ORGANISING UNIT
self-managament, self-
organisation, law-making, 
resolution of conflict

1950s +

IDENTITY FORMATIVE UNIT
sense of belonging to the place and 
its community

CULTURAL UNIT
procurment of religious and cultural 
practices

ECONOMIC UNIT
main economic activities to be 
conducted within the village 
boundary and its vicinity - level of 
self-sustenance

SOCIAL UNIT
homoginity of the village community 
traced to the same ancestorship or 
family ties

Change | Village function

level of priority

not applicable

Ancestral hall with elderly outside, 1860s (Source: https://www.dailymail.co.uk/news/article-7520263/
Vintage-images-150-years-ago-Hong-Kong-early-days-British-rule.html)
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Past

1898 +

SELF-ORGANISING UNIT
self-managament, self-
organisation, law-making, 
resolution of conflict

IDENTITY FORMATIVE UNIT
sense of belonging to the place and 
its community

CULTURAL UNIT
procurment of religious and cultural 
practices

ECONOMIC UNIT
main economic activities to be 
conducted within the village 
boundary and its vicinity - level of 
self-sustenance

SOCIAL UNIT
homoginity of the village community 
traced to the same ancestorship or 
family ties

1970s +

Change | Village function

level of priority

not applicable

1960 Yuen Long Main road (Source: https://www.flickr.com/photos/hoting2000/18118738592)

1950s +
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Past

1898 + 1950s + 1970s +

SELF-ORGANISING UNIT
self-managament, self-
organisation, law-making, 
resolution of conflict

IDENTITY FORMATIVE UNIT
sense of belonging to the place and 
its community

CULTURAL UNIT
procurment of religious and cultural 
practices

ECONOMIC UNIT
main economic activities to be 
conducted within the village 
boundary and its vicinity - level of 
self-sustenance

SOCIAL UNIT
homoginity of the village community 
traced to the same ancestorship or 
family ties

Change | Village function

level of priority

not applicable

1987 Yuen Long New Town (Source: hkmaps.hk).
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Past Present Future

1898 + 1950s + 1970s +

SELF-ORGANISING UNIT
self-managament, self-
organisation, law-making, 
resolution of conflict

IDENTITY FORMATIVE UNIT
sense of belonging to the place and 
its community

CULTURAL UNIT
procurment of religious and cultural 
practices

ECONOMIC UNIT
main economic activities to be 
conducted within the village 
boundary and its vicinity - level of 
self-sustenance

SOCIAL UNIT
homoginity of the village community 
traced to the same ancestorship or 
family ties

community development

Change | Village function

?

level of priority

not applicable



(25)Change | Village boundary

’’old village’’

fishpond

1924 1948 1963

1975 1993 2023



(26)

Past Present Future

1898 + 1950s +

‘indiginous’

‘outsider’

1970s +

Change | Village society

population size 
(indicative)

Immigration movement from 
Mainland China

Change in industry

Completion of Yuen Long 
New Town (1978)Change factor

1911

25,442

1951

42,000

2021

668,080

2051

?

1981

189,563

1971

96,000
Population

Expansion of Yuen Long, Yuen 
Long South & Tin Shui Wai 

New Towns

?

?



(27)Change | Neglected land

View from Wong Uk village (Source: village resident, April 2023). Ancestral hall in Shan Pui village (Source: Author).
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Shan Pui Village

Freshwater 
farming

Yuen Long MTR

Yuen Long centre

Tung Tau Village Alliance

Nam Sang Wai 
conservation area

Old Yuen Long 
market

Industrial cluster



PLOTS 1900m2 23% of village built footprint61

(29)Change | Neglected land



(30)Change | Neglected land

HERITAGE (grade 3)

PLOTS 530m2 7% of village built footprint17

H

COMPLETE STRUCTURE

PLOTS 707m2 9% of village built footprint23

C EMPTY / INCOMPLETE STRUCTURE

PLOTS 663m2 8% of village built footprint21

E
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Yuen Long New Town

Kawloon

Hong Kong Island Shan Pui Tsuen

UK

Netherlands

Canada

USA

Australia

Change | Neglected land



(32)Change | Land as an asset

Real estate article on popular news website (Source: South 
China Morning Post).



adaptation...



(34)Adaptation | Traditional as progressive

PAST



(35)Adaptation | Traditional as progressive

PAST PRESENT



(36)Adaptation | Traditional as progressive

PAST PRESENT FUTURE



(37)Adaptation | Traditional as progressive

PAST PRESENT FUTURE



(38)Adaptation | Traditional as progressive

Restriction sign in the fishpond area (Source: Author, March 2023).
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COMMONS

Adaptation | Plot management

•	 Out-migration
•	 Lack of financial resources 
to maintain or develop the 
plot

ABANDONMENT OF 
THE PLOT

NO ACTION

PROCESS OF DERELIC
TIME ???

UNDEFINED FUTURE OF THE PLOT &  LOST POTENTIAL

OWNER’S ACTION

GOVER.’S ACTION COMMUNITY HAS LIMITED 
CONTROL OVER FUTURE OF 
THE PLOT



(40)Adaptation | Plot management

ACTIVE USAGE OF THE PLOT 
(1-5 years)

•	 Out-migration
•	 Lack of financial resources 
to maintain or develop the 
plot

ABANDONMENT OF 
THE PLOT

NO ACTION

PROCESS OF DERELIC
TIME ???

UNDEFINED FUTURE OF THE PLOT &  LOST POTENTIAL

OWNER’S ACTION

GOVER.’S ACTION COMMUNITY HAS LIMITED 
CONTROL OVER FUTURE OF 
THE PLOT

IDENTIFICATION 
OF THE PLOT

IDENTIFICATION 
OF THE OWNER

APPLICATION FOR 
PLOT RENTAL

PLOT DEVELOPMENT 
([RE-] MAKING)

END OF LEASE 
AGREEMENT

ADMINISTRATION 
& LEGAL PROCESSING 

EVALUATION OF 
PROPOSALS

RENEWAL OF AGREEMENT /
NEW USER

INSPECTION OF PLOT STATE
(digitalisation of information)

EMPTY / INCOMPLETE 
STRCUTURES (21)

COMPLETE
 STRCUTURES (23)



(41)Adaptation | Plot management

ACTIVE USAGE OF THE PLOT 
(1-5 years)

•	 Out-migration
•	 Lack of financial resources 
to maintain or develop the 
plot

ABANDONMENT OF 
THE PLOT

NO ACTION

PROCESS OF DERELIC
TIME ???

UNDEFINED FUTURE OF THE PLOT &  LOST POTENTIAL

OWNER’S ACTION

GOVER.’S ACTION COMMUNITY HAS LIMITED 
CONTROL OVER FUTURE OF 
THE PLOT

IDENTIFICATION 
OF THE PLOT

IDENTIFICATION 
OF THE OWNER

APPLICATION FOR 
PLOT RENTAL

PLOT DEVELOPMENT 
([RE-] MAKING)

END OF LEASE 
AGREEMENT

ADMINISTRATION 
& LEGAL PROCESSING 

EVALUATION OF 
PROPOSALS

RENEWAL OF AGREEMENT /
NEW USER

INSPECTION OF PLOT STATE
(digitalisation of information)

EMPTY / INCOMPLETE 
STRCUTURES (21)

COMPLETE
 STRCUTURES (23)

85%
user

10%
project bank

2-5% 
plot owner

CROSS SUBSIDATION

COMPLETE
 STRCUTURES (17)

20%

80%
EMPTY / INCOMPLETE 

STRCUTURES (21)

COMPLETE
 STRCUTURES (23)



(42)Adaptation | Plot management

Heritage site (Source: Author).



(43)Adaptation | Plot management

avg. 0.25m

9.0m

3.0m

MAIN SQUERE

UNIFORM PLOT SIZE OF AVG. 32m2

(Cant. Yat Fan Dei)

max. 5.5m



(44)Adaptation | Plot management

View from Wong Uk village (Source: village resident, April 2023). Ancestral hall in Shan Pui village (Source: Author).
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1.50

3.
00

Flexible
Modules

Garden

Open - Flex
Modules

(4.5 sqm)

Bathroom

Workspace

Kichenette

Entrance
& Storage

Adaptation | Plot management
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ENVELOPE

STEEL / TIMBER 
SKIDS

FIRE RESISTANT 
INSOLUTION

MAIN STRUCTURE - 
MODULES

FLOOR FRAMING

SOLAR PANEL

Adaptation | Plot management



(47)Plot Managment Scheme | INTERVILLAGE COLLABORATION - material sourcing & processing

5KM

Bamboo

Oyster shell

Timber

Metal

Brickworks (kiln use / brick reuse)

Manufacturing

Electircity & waste
management

Construction site

Trade & wholesale

Retail

Transportation, storage
& courier services

Accommodation & 
food services

Information & 
communication 

Financing & insurance

Real estate

Professional & business

Social & personal services

12
00

0

60
000

SHAN PUI VILLAGE

MONG TSENG TSUEN

LAU FAU SHAN

HANG HAU TSUEN

SHA KONG TSUEN

NGAU HOM SHEK

SHEUNG PAK MAI

PING SHAN

SHAN HA TSUEN

TAI KAI LENG

MO FANG HEUNG

WAN FANG YUEN

TUNG FONG

SAI WAI

TAI SAI WAI



(48)Common Space Workshop | Program

PROGRAM
Faciliates the operational and practical side of the plot 

managment proposal

Design & Construction
250m2

Discussion & Events
150m2

Managment
35m2

Collaboration
250m2



(49)Common Space Workshop | Masterplan @A3 1:2000

MANAGMENT OFFICE



TIN HUA SHRINE

NAM SANG WAI

VIEW RANGE - VILLAGE

VIEW RANGE - PONDS

MAIN SQUERE

Village orientation

Anchors
Nature

Culture

FISHPONDS

(50)Common Space Workshop | Masterplan @A3 1:2000



(51)Common Space Workshop | Masterplan @A3 1:2000



(52)Common Space Workshop | Landscape approach

OBSERVING THE 
FISHERMAN AT WORK

MIGRATORY BIRD FLY-OVER

MIGRATORY BIRDS 
FEEDING GROUND



Common Space Workshop | Proposal in context (53)



(54)Common Space Workshop | Autonomous...

AUTONOMOUS...
Each building serves as an independent unit with 
requirements for the spaces to change and adapt 

depending on their use, private and public access and 
own opening times.

Discussion & Events

Collaboration
open yard

Design & 
Construction

Managment

public access (except particular events)semi-private access

public access

village



1m 5m 10m

(55)Common Space Workshop | Plan



(56)Common Space Workshop | Form



Common Space Workshop | View approaching the complex (57)



(58)Common Space Workshop | Massing

Natural assets of the site

Water

Mountains

Lingnan style architecture

Flush gable 

Lack of eaves protection due 
to typhoon

ROOF SHAPE

firm mountain (Chi. ying shan ding)
two waters



1m 5m

(59)Common Space Workshop | West elevation



Common Space Workshop | North elevation

1m 5m

(60)



Common Space Workshop | East elevation

1m 5m

(61)



(62)Common Space Workshop | ...and as a whole

...AND AS A WHOLE
The discussion & event space connects to two other 

programs through an inbetween space which serves as 
a main circulation corridor and public space with place 

to seat and rest in the shade

open yard



Common Space Workshop | View of the passage (63)



Common Space Workshop | Pavement control (64)

SHADED AREA - PLACE TO STOP 
BY AND HAVE A SEAT

CIRCULATION CORRIDOR 
- KEEP MOVING!

WORKING AREA - DO NOT 
ENTER!



(65)Common Space Workshop | Transitional space

TRANSITIONAL SPACE
A concept borrowed from Chinese architecture as a 

climate control measure.

open yard



10 2 3 5m

Section AA 
1:100 at A3

Roof
Path

External
Passage

Temporary
Structure

Assembly
of Modules

Material
Handling

Creative
Space

+0.0 m

-1.2 m

+11.5 m

+8.4 m

+3.7 m

Community
Spaces

3000300060003000 30004500450045003000

TRANSITIONAL SPACE

5MTIMBER PILE FOUNDATION 

MOSQUITO REPELLENT 
PLANTS

TRANSITIONAL SPACE

•	Allows for ventillation 
and additional shading
•	The inner wall can 
be enclosed for noise 
and material handling 
pollution protection

•	Several rotating door 
with built-in sound 
insulation allow for cross 
ventillation 
•	Build - in mosquito net

•	Responds to wet soild 
condition, in the alluvial plain 
to stablize it and prevent 
unevenness
•	It provides more sturdiness in 
the event of typhoon

•	Multiple species of plants 
produce scents which naturally 
repell mosquitos (citronella, 
rosmery, lemon balm, marigold 
etc.)

(66)Common Space Workshop | Section  @A3 1:150



(67)Common Space Workshop | Plan



(68)



Common Space Workshop | Timber facade (69)



Common Space Workshop | View of the passage (70)



(71)Common Space Workshop | Element transposition - light/shade

light shadow quality

space



(72)Common Space Workshop | Structural principles

Typical structral bay - workshop
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RECYCLED PLASTIC SHINGLES
easily replacable in case of damage, cheap, using 
local waste

ROOF BATTENS
local timber / 4cm section bamboo poles

BAMBOO RAFTERS
local type of bamboo reaches between 10-15cm in 
diameter

LOCAL TIMBER BEAMS (lattice arrangment)
300x150mm; 150x75mm

LOCAL TIMBER DOUBLE COLUMN
200X200mm

STEEL PINS

SAND SETTING BED

AGGREGATE BASE

GEOTEXTILE
faciliate removal of excess water, reinforcement 
(adds tensile strenght)

BRICK FOUNDATION
from reused local brick

TIMBER PILE
d: 450mm

GRANITE PAD
600x600mm

RE-USED BRICK FLOORING

CROSS BRACING
steel rod (d: 25mm)

FOIL (UP) FACED INSULATION
the foil acts as a vapor barrier, it is placed on the 
warmer side which in the case of this climate would 
be facing outdoors - this is to prevent the condensa-
tion on the interior side of th eroof

Structural components

Common Space Workshop | Structural principles



(74)Common Space Workshop | Core space

CORE SPACE
The discussion & event space connects to two other 

programs through an inbetween space which serves as 
a main circulation corridor and public space with place 

to seat and rest in the shade

open yard



Common Space Workshop | Collaborative space view (75)



Common Space Workshop | Event space plan (76)
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space

Common Space Workshop | Element transposition - courtyard

actor catalyst function

50 °

45 °

40 °

35 °

30 °

25 °

20 °

Legend

enclosed structures
transitional spaces
open spaces

Shan Pui village, Hong Kong

The Five Pheonix Mansion, Fujian

Tai Fu Tai, Hong Kong

Shengli village, Jilin

Mei Lanfeng’s Siheyuan, Beijing



(78)Common Space Workshop | Skywell stage



10 2 3 5m

Section AA 
1:100 at A3

Roof
Path

External
Passage

Temporary
Structure

Assembly
of Modules

Material
Handling

Creative
Space

+0.0 m

-1.2 m

+11.5 m

+8.4 m

+3.7 m

Community
Spaces

3000300060003000 30004500450045003000

RAINWATER HARVESTING & 
FILTRATION

GREY WATER

RAIN WATER

RAIN WATER

CLEAN WATER

BLACK
 WATER

VILLAGE GRID

ANAEROBIC DIGESTER TANK 
- BLACK WATER

BATHROOM

•	Reduces the demand on 
municipal water supply and helps 
manage stormwater runoff

•	Black water managment > 
collected gas can be used for 
energy purposes

Common Space Workshop | Water managment (79)



Common Space Workshop | Event space view (80)



Common Space Workshop | Event space view (81)



Common Space Workshop | Event space - structural principals (82)



Common Space Workshop | Event space - structural principals (83)

RAILING 
safety railing, from recycled metal materials

TIMBER DECKING
with fire & water resistent treatment (pressure treat-
ment + fire resistent coat)

LOCAL TIMBER COLUMS
with fire & water resistent treatment (pressure treat-
ment + fire resistent coat)

BITUMINOUS MEMBRANES (VAPOUR & UV 
BARRIER)
can withstand high temperatures, is moisture re-
sistance, and usually have built-in UV protection (in 
case, not use reflective coating?)

BAMBOO DECKING SUPPORT

LOCAL TIMBER BEAMS (lattice arrangment)
300x150mm; 150x75mm

SAND SETTING BED
AGGREGATE BASE
GEOTEXTILE
faciliate removal of excess water, reinforcement 
(adds tensile strenght)

BRICK FOUNDATION
from reused local brick

TIMBER PILE
d: 450mm

GRANITE PAD
450x450mm

RE-USED BRICK FLOORING

Structural components



(84)Common Space Workshop | Element transposition - Story-telling

element

story-telling shading & ornament



(85)Common Space Workshop | Element transposition - Story-telling

STORY-TELLING & SHADING

new elements



(86)Common Space Workshop | Element transposition - Story-telling



continuity..



(88)Continuity | Relevance

Site visit and land parcel prepared for future housing 
(Source: Author, March 2023).



(89)Continuity | Relevance

Member of the elderly group guarding village entrence
(Source: Author, March 2023).



(90)

transition

Change & Continuity | Village function - building

10 years
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abandoning some of 
sacral practices (cant. 
lun gung pai)

fewer festivals held on 
hall grounds
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First car-owners in the 
village

Restoration (1989)

Out-migration of 
original residents

Yan Hing School 
opening



(91)Change & Continuity | Village function - space

2023. Village main squere is used as a parking lot (Source: Google Earth).1963. Village main squere is used as an extension to Ancestral hall, making space for martial arts 
classes, social and religious practices. (Source: hkmaps.hk).

MAIN SQUERE



(92)Continuity | Future scenario 2050

future actors

?

elderly village
resident

fisherman non-human 
actors

visitors

2050

Nam Sang Wai Development

potential development site

?

future development



(93)Continuity | Future scenario - phase 01

2023
Collaboration / Discussion & Events / Construction

timber

tabby

brick

Managment 
(in the village)

Making
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maintainance unit

new form of collaboration

Continuity | Future scenario - phase 02

2035
Maintenance unit / Village & Inter-village Events / New 

forms of collaboration

tabby

brick

Managment 
(in the village)

Making

event space
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community space

Continuity | Future scenario - phase 03

2045
Village & Inter-village Events

Managment + Collaboration
(in the village)

Event space

tabby

brick



(96)Continuity | Future scenario - phase 04

2055
Rest & Landscaping

Managment + Collaboration
(in the village)

small pond

rest spacebrick
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Sand
Setting Bed

Metal Counter
Flashing

Lag Bolt
With Anchor

Mortarless
Brick Paving

Subgrade

Butt
Rest

Brick
Foundation

Compacted
Aggregate

Base

Timber Joist
(Water-Proofed)

Timber Peg
Joinery

Sand

Subgrade

Steel
Base Plate

GeoTextile
Fabric

Brick
Pier

Drainage
Channel

Compacted
Aggregate

Pavement
Brick

Heavy Duty
Construction

Screw

Inside Outside

Vertical Section FF
1:5 at A3

Horizontal FF

Continuity | Detail



(98)Continuity | Detail



(99)Continuity | Detail



(100)Continuity | Conclusions

Strenghtening bond between remaining rural 
communities & providing opportunities for 
wider implementation of local skills 
to ensure exisiting communties can continute to 
operate their buisnesses

Changing perception of the rural
changing perception of the countryside in both 
the eyes of urban and rural communties to 
strenghten its image as cultural centre rather 
than ‘land bank’

Maximizing use of existing plots
to avoid expansion of village boundary in un-
controlled way (currently not regulated for ‘ding’ 
houses) and its spillage onto the conservation 
areas

Countryside as idea initiator, with respect for 
local heritage & continuity of community - 
reviving rural areas and bringing new function to 
allow for accommodation of both rural and urban 
social group needs

?
FUTURE OF THE VILLAGE?



...a moment for small reflection...



...thank you!


