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IDE Master Graduation

Project team, Procedural checks and personal Project brief

This document contains the agreements made between student and supervisory team about the student’s IDE Master
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the
required procedural checks. In this document:

The student defines the team, what he/she is going to do/deliver and how that will come about.
SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
IDE's Board of Examiners confirms if the student is allowed to start the Graduation Project.
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Honours Programme Master
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Tech. in Sustainable Design

Entrepeneurship

HCD/Design Aesthetics
HCD/Design Aesthetics

Amsterdam The Netherlands

Willem is specialized in Al and wellbeing. Derek is specialized in wellbeing,
but also in gamification and UX design. All these elements really connect with

my project.
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APPROVAL PROJECT BRIEF

To be filled in by the chair of the supervisory team.

chair Derek lomas date NOV 15’ 2021 signature >

CHECK STUDY PROGRESS

To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.
The study progress will be checked for a 2nd time just before the green light meeting.

Master electives no. of EC accumulated in total: _27 EC @ all 1% year master courses passed

Of which, taking the conditional requirements
into account, can be part of the exam programme  _27 EC missing 15" year master courses are:

List of electives obtained before the third
semester without approval of the BoE

H H Digitally signed
K”Stln by Kristin

Veldman
Veldm oae
2022.01.13
name Kristin Veldman date 13 - 01 - 2022 signature an - 12:17:19

FULUU

FORMAL APPROVAL GRADUATION PROJECT

To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.

Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

e Does the project fit within the (MSc)-programme of MD) APPROVED[) NOT APPROVED )

the student (taking into account, if described, the

activities done next to the obligatory MSc specific ) APPROVED IED NOT APPROVED )
courses)?

¢ |s the level of the project challenging enough for a
MSc IDE graduating student?

e |s the project expected to be doable within 100
working days/20 weeks ?

¢ Does the composition of the supervisory team
comply with the regulations and fit the assignment ?

- a team with promotor/ PhD is not allowed, the chair
will arrange another mentor/chair that is suitable as soon
as possible

- the projectbrief has been submitted much too late

comments
name _Monigue von Morgen date 01 - 02 - 2022 signature
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Designing for throughput on the Recharge platform project title

Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project.

start date 01 - 11 -2021 04 - 04 -2022 end date

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet

complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money....), technology, ...).

space available for images / figures on next page

For this project the Recharge platform should be redesigned. The Recharge program guides users to break ingrained
habits with effective routines that help them to achieve their personal goals. In the first 5 days the program challenges
users to take a critical look at their routines and habits that they have and try to break one of them. The main topics are
about exercise, mindset, focus, relaxation and nutrition. In order to break their habits users get access to
accompanying recipes, videos, personal coaching, workshops and a daily to-do lists supported by scientific
background information.

The app is only available for employees of companies that are customers of The Recharge Company. Teamwork and
bonding with colleagues is part of the program and therefore a license for the app can't be bought individually.

The main stakeholders:

- The Recharge Company. They want customers to experience how a healthy lifestyle and good habits can have a
huge positive impact on life.

- Companies (customers). They benefit that their employees stay fit and healthy. In this way they are more energized at
work and the chances of becoming sick are lower. This stimulates the work productivity of the company.

-Employees (users). They break their bad habits and will achieve their own personal goal (less stress, better sleep or are
more fit). They work more efficiently and therefore have more qualitative time to spend during their day.

Currently, the app is now quite basic. Users loose interest mostly after the first time of interacting with the app. At the
first day of using the app there is already a drop off around 80% the next 4 days it drops around 7%. Although users still
want to achieve their goal, people simply are not motivated enough to start and go through with the program. This
gives the opportunity to do in depth research on the program and app to see why people are demotivated after
subscribing to the program and to come up with several design solutions. The app has already launched and users are
already using it so data is available.

Reasons why people quit using the app can be because it is to impersonal, there is not enough variations or options to
choose from or the bar for the first tasks can already be to demanding for some users. People could get demotivated
to use the app and will not go through with the program. Therefore, in this project | will apply several motivation
theories in order to learn how to get new users intrinsically motivated. | will conduct in depth interviews with the users
of the app and will do an app analysis to spot design flaws in the program/app.

The limitations could be that it will take some time to measure real behavioral change. The company tries to break one
bad habit in 5 days, but testing designs in a 5 days period of time is still quite time consuming. Furthermore, it could
be hard to find test users that want to test a prototype for 5 days if those are necessary. Hopefully, The Recharge
Company could help with recruiting.
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PROBLEM DEFINITION **

Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **
State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed

The app is now quite basic. Users can check off challenges from the scorecard, find more information about health and
watch videos. However, between one and five days people stop with the program. The Recharge Company noticed
this and want to design the platform in a way that people stay engaged with the app.

Research question:
How to enhance motivation among new users of the Recharge platform for them to go through with the program and
create feelings of engagement with the app?

out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.

For The Recharge Company a new experience with the platform will be created in order to get users engaged and
motlvated throughout the program. Research will be conducted to see why people get demotivated after interacting

For this project desk research will be conducted on motivation, gamification, well-being and engagement. A
competitive app analysis will be done about similar apps that promote motivational behavior. Based on the
walkthroughs of those apps an analysis of the Recharge app will be conducted in order to spot design flaws. Abstract
tactics on motivation and measurement tools for well-being of those apps could then be implemented for the
Recharge app.

Interviews will be done on users of the Recharge app and/or of users of a similar context. Based on the interviews and
desk research several persona's will be formed.

After having some insights, a design vision and direction will be formulated. Based on those brainstorm techniques will
be applied to generate design ideas for the app. This can be a new feature ideas for the app, a product/service
combination for the platform or a gamification of the program. Prototypes will be made in adobe XD and user tests
will be performed with them. After those insights new ideas will be made which will lead to concepts and these will
eventually be presented.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within

the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term
meeting, green light meeting and graduation ceremony. lllustrate your Gantt Chart by, for instance, explaining your approach, and
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance
because of holidays or parallel activities.
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BREAK

The break will be around the Christmas holidays. | divided my project in four phases. First a research/exploring part.
Then a brainstorming and testing part. After having results and new insight a conceptualizing part and lastly finalizing
the project.
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed.

Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a
specific tool and/or methodology, ... . Stick to no more than five ambitions.

During the course UXAD | became very fond of UX design, prototyping interfaces and conceptualizing new digital
features. Innovating the platform of the Recharge Company is therefore something that connects well with my
ambition. Experimental formgiving of visual information was a elective | chose to experiment more with digital
interfaces. | want to practice this skill more to become better.

Furthermore, during the course Exploring Interaction | did a lot of research about sport, well-being and social design. |
am invested in nutrition as well and try to exercise regularly in order to stay healthy. The Recharge Company is a
company that fit my interest and | would like to learn more about what methods or research they provide in order to
maintain fit/healthy. Context wise this project aligned with my own personal interest.

In this context motivation is a big struggle for many people. | struggled with motivation as well when | made the
switch to really pay attention on my health. During a conversation with my mentor we talked about the self
determination theory. | want to know more about these theories and testing them out in a design would be
something | would be interested in.

One of my biggest personal hobbies is making and experimenting with cinema. This is something | do since my
childhood. Although this will not be the main focus of the project it still can play a role. One of the main features of the
app is providing video lessons so people can work out at home, do a yoga course or follow a mindfulness session. This
area can be a focus point to implement new design solutions and can be experimented with.

FINAL COMMENTS

In case your project brief needs final comments, please add any information you think is relevant.

The last 3 EC that are missing are from the Iniate to graduate course. When my project brief is signed | will get the
remaining 3 EC.
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