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This doc um ent  accom pan ies th e graduation repor t .  Where t he 
report  fo rms th e m ain  argument  for  t he project ,  the rep ositor y 
stores the ex pan ded evidence beh in d that argu ment. 

The repositor y contains  sou rce read in gs,  interp retat io ns , 
operat ional  statements ,  valu e c arr ier  mappin gs ,  design stu dies , 
et cetera .  To get her  they showc ase h ow Bui ld in g 13  was read 
and h ow this  reading  was  translated into  a design b rief  for 
ad aptive reuse. 

The document  is  organized t hrou gh codes. The L-c hapters 
contain  the sou rce readin gs  and o perat ion al statem ents.  The 
D-ch apters conta in program st udies,  design  stud ies an d spatia l 
tests .  These ch apter- codes  make it  possib le to  trace cla ims  in 
the repor t back to t heir  expan ded evidence in t he repositor y.

The rep ository th erefore is  neith er a secondar y repor t ,  nor 
a f in al  des ign  boo klet .  I t  s er ves as an archival  append ix- l ike 
docu ment that makes reas on in g behind  t he d es ign b r ief  v is ible, 
traceable and o pen to rev iew. 

The  Proj ect ’s  Expanded Appendix

READING THE REPOSITORY
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In  th is  bo ok , Sigmu nd  Freud  explores th e terrain of  repression, 
subl imation ,  col lective u nease and c iv i l izat ion as a t radeoff 
bet ween  order and in st inct .  His core cl aim  here,  s im ple yet 
v ic ious;  a lt hough  civi l is at ion makes l i fe relat ively  mo re safe and 
mo re co operat ive,  i t  a lso  c auses a decl ine in  overal l  happ iness 
within hum ans. 

Freud argues that  c ivi l izat ion  is  a  p rotector  against nat ure and 
ag ainst on e another.  Hu ma nity  gains s ecu ri ty,  c omfor t  and 
shared ach ievem ents,  yet  the p r ice we pay is  an abandonment 
of  ou r in st incts.  The more co mplexity is intro duced into a 
societ y,  the more h uman  d r ives are ex pected to be channeled, 
supp ressed or redirec ted.  Thereby a chron ic tension r ises,  n ot 
a temporar y chang e in  mo od,  but  m ore so a str uctu ral  st rug gle 
bet ween  wh at  th e individu al  wants an d w hat  the co l lect ive 
requires.  Freud c al ls  t his ten sion ‘discontent ’ . 

Throu gh  laws and  rules,  t he feel ing of gu il t  becomes an  internal 
pol ice forc e w it hin the h uman  min d.  Civ i l ization controls a societ y 
from th e ou ts ide,  wh ile  i t  instal ls  cont rol  inside us th rou gh w hat 
h e cal ls  t he sup erego,  also d esc ribed as the c on sciou s. This 
unw ritten expec tation leads to a feel ing of  gu i l t  and anxiet y, 
even when  n obod y is  watch in g. Therefore,  t he pr imary hu man 
instin ct towards aggressio n doesn’t  disap pear,  but  i t  becomes 
man aged.  Civ i l izat ion  repeatedl y tr ies to d omestic ate hu man 
ag gression by tu rning i t  inward t hroug h gu i lt ,  or  ou tward  t hrou gh 
insti t ut ion s,  no rms  an d ou tlets th at  are deem ed ‘acceptable’ by 
societ y. 

This m anagement,  n ever theles s,  is  never  co mpl ete.  Ac cording 
to Freu d,  civi l izat ion  is  a  continu ous co nvers at ion  between Eros 
-  th e forces that connec t s ociety:  love,  c are an d cooperat ion 
-  and  dest ru c tive dr ives ,  w hich is  a  countermovement  that 
pu sh es  towards fragmentat ion and  undo in g -  often  described 
to the death  drive.  C iv i l izat ion  t herefo re is  not  a steady as cent 
bu t a  rather prec a riou s project ,  s in ce it  m ust repeatedl y p revent 
destr uct ive p ractices f rom d ispersing  t he so cial  fab r ic ,  w hi le 
s imultan eous ly precl uding its own control l ing mech anism s from 
man ifest in g as u nbearable fo r its  c it izens .

Where Freu d reasoned f rom civi l ization  bein g so meth ing 
intan gible and abstract ,  w hen read architectural ly,  i t  becomes 
something m ateria l .  C iv i l izat io n becomes tan gib le t hrou gh 
spatial  order as i t  manifests  as bou ndaries ,  th resholds,  access 
and rout ines.  The b ui lt  environment,  th erefo re,  does  n ot  merel y 
host  behaviour,  but  scr ipts i t .  W here Freud depicts an intern al 
restraint ,  architect ure provides  t he extern al fram ewor k that 
makes restraint continu al .

Ad apt ive reuse, from a Freu dian  pers pec tive,  c ould be described 
with th e fo l lowing quest ion:  In  what way c an  we preserve 
col lective order and mean ing whi le  a lter ing what people are 
a l lowed to  do, feel  and become inside a space? 
In  t he cas e of  the for mer k itchen b ui ld ing,  a  few tensions ar is e 
wh en  we ap ply Freu dian  principles:

The new planned civ ic o penness  comes with a new  intens it y, 
wh ic h often req uires c al ibrat ion .  This project ra ises the qu est ion 
of  whet her o pen ness  c an exist  without th e introdu ction of 
chaos. To stage s hared l i fe,  a  gradient in  pu bl icness becomes 
a design  tool . 

Heri tag e protects meaning in many d ifferent ways ,  b ut i t  c an 
also p ress ure red evelop ment plan s th rough  gu il t .  We c an read 
h er itag e as a  cultural- histor ic al  superego t hat  is  protect ive as 
well  as  rest r ict ive.  D es ign in g with her i tage,  th rough  adaptive 
reuse,  n egotiates th is  pressu re by making  chan ge legib le rather 
than com pl ete. 

Ad apt ive Reuse projects redirect develo pment energy into 
c are,  precis io n and longevity.  I t  ser ves as  subl im at ion t hrou gh 
a redirect ion  of  p ressure on  transformat io n.  Long evity,  in this 
c ase, becomes not  o nly  sustainable bu t also cu ltura l  by being 
an acqu ainted ref usal  of sh ort-term replacement.  I f  c ivi l izat ion’s 
stabi l it y  depends on chan nel ing imp ul ses as o pposed to 
enter taining s hor t- term  s at isfact ions ,  then longev ity  in 
arch itecture c an be inter preted  as  a cu lt u ral  way of pract ic ing 
subl imat ion  and rest rai nt . 
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Progra m
Wit hin c iv i l izat io n people exch ange th eir  i nst incts for securi t y. 
By opening th e bu i lding to  the publ ic,  inten sity  i s  a lso i nv i ted 
in,  a nd this  mu st be ho used and incor porated , rath er  th an 
disreg arded.

Id enti ty
The interna l ju dge is  a role played  by her itage.  Alt hough i t ’s 
protec t ive and  m eani ngful ,  i t  c an also prod uce a sens e of  gu i lt 
that  by extension  leaves act i on f rozen,  unless  chang es are 
made leg ibl e.

T hres ho ld s &  Circu lat ion
Freud em phasizes peop le’s inter nal rest raint ,  but  w hen 
translated to architectu re,  an  extern al  sc ri pt with in the physic al 
realm is provided throu gh bou ndaries,  ro ut in es ,  acces s logic , 
and s pat ia l  choreograp hy of w ho m eets wh o.

Long evity  as Su sta ina b il ity
By refus ing s hor t- term s at i sfacti on i n favo ur of c are,  repa ir  and 
cont inu ity,  lon gev it y b ecomes  a  c ul tural  ac t of  restrai nt,  makin g 
i t  an architect ural  form  of s u bl im ati on.

The civ ic ed ge sho uld b e provided with  an intens it y  bu ffer,  wh il e 
c alm er  ref uges sh ou ld  be placed deeper in  t he b ui ld in g,  s o 
inten sity  has a co unterweight architectural ly.

Circ ulat ion is  to be des ig ned as  a social  a lg orit hm , by creat in g 
curated f r ic t ion  points for  en co unters an d w it hdrawal  throug h 
bypass rou tes,  s o m ix in g is  not coercive,  bu t  opt io nal instead. 

The bui ld ing’s open ness shou ld  be a gradient .  A publ ic,  shared , 
semi-pr ivate,  p rivate s equ ence sh ou ld  be d esign ed th at  sc ripts 
social  behaviour  throu gh th resh olds  in stead  of  r ules.

In com patible f lows sh ould be separated t hrou gh a c lear 
ent ranc e h ierarchy to p revent o penn es s from becom in g 
ad verse. 
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In  this do cu ment,  co nsu ltancy company Arc adis  bu i lds a 
h er itag e valu at io n b ased o n the general guidel in es  com pos ed 
by the R ijks dien st voor  het  Cul tu reel  Erfgoed (2013) .  Th ey 
implemented an  integral  her i tage val uat ion metho dology, 
based  on  th e H andreik ing Cu lt uurh istor ie  in  m.e.r.  a nd M KA BA 
(Ri jks dienst voor het C ultureel Er fgoed & Project bu rea u 
Belvéd ère,  2008) .  E lements of  the analyzed ob ject  are s cored 
throu gh th ree d ist in ct lenses:
1 .  Experient ial  qu al it y ( in  d utch:  Beleefde kwal i te i t)
2 .  Phys ic al q ual it y  ( in  dutch:  Fysieke kwal itei t)
3.  Sub stant ive qual it y ( in  dutc h:  Inhou deli jke kwal i teit)

Thes e lenses cons ist  of  cr iter ia ,  s u ch as use value,  integri ty 
(gaafhei d) ,  con ser vat ion st ate ,  v i si bi l i t y,  rar i t y,  informati ve value , 
ensem ble value and  representat iveness .

Gen era l Site Stru cture & Va lue s
The co mpl ete area -  that ,  in i ts  total i ty,  wi l l  be redeveloped into 
bu urtschap c rai lo -  is  div ided into 5 sub- areas of  wh ich eac h h as 
a s eparate stor y as a resu lt of  d ifferent bu i lding s’  h istor ies and 
uses.  These sub- areas are th e 1 )  Palm kazerne,  2)  i ts  exten sion, 
3)  the f ire  t ra ining g ro und s,  4)  t he old a rmy c am p and 5)  Gebed 
Zond er  End. 

As far  as t he general  an alysis on a land scape scal e was  d one, 
a  h andf ul  of  land sc ape elements th at c arr y id ent it y  have 
been identi f ied:  1 )  The green  st ruc ture which is  an intr ins ic 
character istic  t he Gooi  moraine lands c ap e;  2)  G eb ed zo nder 
End t hat s er ves as  a p icture-d ef in in g l in e;  3 ) Trac es  of a histo r ic 
and recreation al  road ;  4)  Mi l i tar y tra in in g str uct ures,  in  part ic u lar 
a shooting rang e,  water basin and  obstac le c ourse,  et  cetera . 

Ens emb le  of the  Pa lmka zern e
The core her itage cl uster,  as described by arc adis ,   is  compos ed 
of  the six b ar racks  aroun d th e a ppèlp laats,  s ince it  h olds  a high 
mem orial  value related to W WI I-related h istoric al  events  and 
subsequ ent  phases of o ccupation. 

Moreso,  t han  t he in div idu al  b ui l din g masses,  the c om bin at ion 
as a who le scores hig h in relat ion to coherence and  t he valu e 
of  th e ens emb le bec ause of  t he informational  valu e and th e 
representat ivenes s of  the ‘new commercial  sty le’ .  Th e bar rack-
bu il dings  ind iv id ual ly  hold a h igh  intr in sic and histo r ic value,  and 
are ackn owled ged posit ive mon um ental  value. 

The ensembl e is s aid to be h ig hly  v is ible but  po orly  exp er ien ced 
as a res ul t  of  the si te not being pu bl ic ly  access ible an d th e 
current  -  th at being 2019 -  so cial  f un ct ion being  l imited,  a 
notewo r thy tensio n as pointed out  by Arcadis . 

Keu ke ng ebo uw  ( Buildi ng 1 3 )
Seated at  t he en d of th e a ppèlplaats,  t he form er  k itc hen b ui ld in g 
is depicted as an  imposing  head bu i lding ,  character ized by two 
tal l  ch imneys.  This bu i lding historic al ly  f unct ion ed  as a pivotal 
chief  of  serv ic e,  direct ing th e regiment’s  str uctu re. 

A rc adis decided ly m ade a d ist inct ion  b etween t wo di fferent 
value layers;  the up per par t w hich  f inds i tself  loc ated above 
the grou nd is  rega rd ed as less auth ent ic ,   s in ce i t  was bui l t  on 
top of the th e o ld er  cel la rs  of  th e b oil er-hou se.  St i l l ,  s ince th e 
wh ole is  materia l ly  and sp at ia l ly inter woven with th e cel lars , 
the ch imneys  and the l ater add it ions ,  i t  is considered  as an 
integ rated being . 

At the t ime wh en Arcadis  had comp osed their repor t,  the fo rmer 
k itchen  bu ildin g faced low us age and  low experience and it 
rema in ed mostly  dormant  ever s ince.  D espite the moderate,  i f 
not poor,  condit ion  of  the bui lding and as bestos bein g p resent , 
the bui lding st i l l  was g ranted an  overal l  h ig h valu e,  du e to content 
qu al i ty,  manifesting  in intr insic her itage s igni f ic ance and its role 
in th e ensemble. 

Re co mme nd ati ons  & Ga ps
In  the repo r t ,  Arc ad is co nclu des th at cultural  h istor y,  a l th ou gh 
being p res ent c lear as day,  is  h ardly  n ested in  pol icy for  Crai lo. 
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The heri tage valu e of bu i ld ing  13 is  not s imply to b e d escri bed 
as the pure auth ent ic ity  of  the volumes bui l t  after  th e war  above 
the ground. The actual  i ntr i nsic value,  f i rst  and  foremost,   lays 
within i ts  en semble role and t he posit i on  i t  h olds  in  re lat ion  to 
the ma rch in g squ are,  th e b oiler  h ou se layer consist ing of  the 
cel lar  and the c hi mn eys  that are integrated i nto t he bui ldin g 
seco ndly,  and t he emb ed ded m emor y that comes w it h the 
layered c on stru ct i on histor y.   

A rc adis sco red different  values  wi t hi n th e k i tch en b ui ldi ng , 
amon g wh ich t he u se valu e an d pu bl i c  ex peri ence h ad the 
weakest scores.  Thes e are asp ects wh ere the introd uction of 
a  c iv ic anc hor  c an add va lu e,  s in ce the b ui ld in g itself  i s already 
prevalent w it hin th e cult ural  lo gic of  t he en semble and the 
site,  a lth ough  i t  is  not toi l i ng  in  a s oci al  man ner  b ecause of  i t 
being left  desolate and impass able.  Thi s d ocu mented defic it 
within th e h eri tage as sessm ent c an be repaired,  not wi t h a s ol e 
ad d-on, but  t hrou gh th e introduc tion  of publ i c access,  leg ibl e 
narratives and  a s hared prog ram .

Ad eq uately,  t he doc u ment  discus ses and provides a des ig n 
framework .  There are di fferent  va lues  wh ich c an be improved , 
such as th e us er value and  exp erien ced va lu e,  whi le  protect in g 
or even intensif y ing the ensemble value,  i nfor mati on value,  and 
the pre-war  st r uc tu ral  e lements . 

The four stor yl in es traced  by Arc adis  are read y-made content 
that  c a n be dist i l led into  c iv i c-prog ramming - war  memor y, 
secrets and acc es s,  edu c at io n & crafts ,  encam pments.  By 
posit ion ing bui lding 13 as the civ ic center of  t he kazernekwar t ier, 
i t  c an b r ing publ ic m ean ing back into the formerly  c lo sed terrain , 
a  recommend at io n prop osed  by Arc ad is ,  s i nc e i t  was not yet 
c ar r ied  out with in  pol icy. 

The repor t ,  assu redly,  po ints ou t a  c al lous  real i sm;  th e presence 
of  as besto s an d t he poor  cond it i on of  th e bu i ldi ng s later add -
ons requ ire tact ical  dec is ions . 

Progra m
The g oal  for  a n ew  program introdu ct ion is  n ot n eutral  in C rai lo. 
Program  is  a tool  to translate v isibl e,  yet u nl ived heri tage into an 
asset for t he co mmu nity.

◊ Civ ic  act ivat ion as heri tage rep air :  Th e ki tch en bui lding 
sco res low  on u ser value since it ’s  des olate and  n ot pu bl ic ly 
acc es sibl e.  The program, d el iberately,  sh oul d inc reas e 
pu bl ic  us e.

◊ Program  and h isto r ic role al ignm ent :  The logic of  th e 
ensemb le is  regiment:  six barracks with on e  k itchen  bu i ldin g 
at  th e h ead,  f unct ioning as a point  of  central  ser vices. 

◊  Tested prog ram scenario:  In Arc ad is’  c ost  s heet ,  a workabl e 
c iv ic mix  is  imp lic it ly  propos ed:  Ho rec a in  t he cel lar,  a 
neighbou rho od bu i ldin g on the grou nd f loor  in  c om bin at ion 
with off ice-  a nd wor kspaces. 

Id enti ty
Both visible e lements and n arrat ive sha pe identi ty throug h 
ensemble,  landsc ap e l ines and ch imneys as wel l  as th e memo ries 
that  were hidden  by th e clo su re of  th e area  respec tively. 

◊  Ensem bl e ident ity  over  bu i lding procl iv i t y:  Heri tage valu e is 
stron gly t ied  to  t he en semble value and the way th e ter rain 
is stru ctu red.  P ropos ed inter vent ion s shou ld  enh ance th e 
k itchen  bui lding’s posit ion  as  the ens emble’s ‘head’ .

◊  Benchmar k elements as id ent ity  an chors:  Th e boi ler  hou s e 
and th e chimneys are un ders co red  as  int r ins ica l ly h igh 
cultu ral-historic al  value,  t hereby m akin g t hem primary 
ident ity  c arr iers  rat her th an arbit rar y remnants.
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Progra m
The g oal  for  a n ew  program introdu ct ion is  n ot n eutral  in C rai lo. 
Program  is  a tool  to translate v isibl e,  yet u nl ived heri tage into an 
asset for t he co mmu nity.

◊ Civ ic  act ivat ion as heri tage rep air :  Th e ki tch en bui lding 
sco res low  on u ser value since it ’s  des olate and  n ot pu bl ic ly 
acc es sibl e.  The program, d el iberately,  sh oul d inc reas e 
pu bl ic  us e.

◊ Program  and h isto r ic role al ignm ent :  The logic of  th e 
ensemb le is  regiment:  six barracks with on e  k itchen  bu i ldin g 
at  th e h ead,  f unct ioning as a point  of  central  ser vices. 

◊  Tested prog ram scenario:  In Arc ad is’  c ost  s heet ,  a workabl e 
c iv ic mix  is  imp lic it ly  propos ed:  Ho rec a in  t he cel lar,  a 
neighbou rho od bu i ldin g on the grou nd f loor  in  c om bin at ion 
with off ice-  a nd wor kspaces. 

Id enti ty
Both visible e lements and n arrat ive sha pe identi ty throug h 
ensemble,  landsc ap e l ines and ch imneys as wel l  as th e memo ries 
that  were hidden  by th e clo su re of  th e area  respec tively. 

◊  Ensem bl e ident ity  over  bu i lding procl iv i t y:  Heri tage valu e is 
stron gly t ied  to  t he en semble value and the way th e ter rain 
is stru ctu red.  P ropos ed inter vent ion s shou ld  enh ance th e 
k itchen  bui lding’s posit ion  as  the ens emble’s ‘head’ .

◊  Benchmar k elements as id ent ity  an chors:  Th e boi ler  hou s e 
and th e chimneys are un ders co red  as  int r ins ica l ly h igh 
cultu ral-historic al  value,  t hereby m akin g t hem primary 
ident ity  c arr iers  rat her th an arbit rar y remnants.

T hres ho ld s &  Circu lat ion
A n essentia l  issu e is  con stant ly fram ed  wit hin t he report :  th ere 
is,  evidently,  her i tage in Cra i lo,  however,  t he pu bl ic  could n ot 
enter  or experience th e si te,  nor lear n abou t th e her itage.

◊ From vis ible to exp erien ced  ident it y:  D ue to a lack of 
pu bl ic  access,  t he ensem ble is  vis ib ly  s uff ic ient ,  yet  po orl y 
exp erien ced . Introducing th resh olds  is  a val id inter vent ion 
in i ts elf. 

◊  Pub l ic  armat ure t hrou gh exist ing  l in es :  Th e m arching 
square,  pathways  an d old roads were ident i f ied as cultu ral-
h istor ic landsc a pe str uct ures.  By co nver tin g t hem into 
pu bl ic  routes ,  cont in u ity  and legibi l i ty c an b e encouraged . 

Long evity  as Su sta ina b il ity
The meaning , here,  is  th at l on gevity  c a n be viewed as both 
materia l  an d in sti tut iona l ,  making bui l din g 13 re levant  acro ss 
fut ure ph ases and u ses. 

◊  Select ive p reser vat ion  g uided by d ifferentiated value:  As 
recommended by Arc ad is ,  an intern al  bui ld ing- histor ic al 
valuat ion was per form ed by Crimson (See L3 & L4)  in  order 
to ident i fy  au t hentic an d n on-es sent ia l  parts .  By s pen ding 
effor t  wh ere valu e is real ,  th is becomes a lo ngevity  strategy.

◊ Techn ic a l  fra i l ty  as a r isk :  The poo r condit ion accompanied 
by as bestos t hrou gh out  th e bui lding are con sistent l y 
h igh l ighted.  I f  the aim  is  lon gevit y,  a con cept  narrat ive w il l 
not su ff ice.  Th ereby, a repair  pathway or rem ediat ion  is 
deman ded.

◊ Stru ct u re-f i rst  c i rcular i ty  logic:  Th e repor t  su ggests that 
the conc rete stru cture,  in some bu i lding s,  is  the immediate 
circular  potent ia l .  Th is  sa me pr in ciple appl ies for  bu i lding 13, 
wh ere th e heav y struct ural  layers  su ch  as  the b oi ler hou se, 
chimneys an d thick brick walls  are carr iers  for  en duranc e 
acros s t ime. 
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Massing,  ent ranc es  and t he ci v ic prog ram must un derl ine 
bu il ding 13’s ensem ble role by t reati n g th e former  k itc hen 
bu il ding as the ‘head’  of  the barracks terrain . 

In st i l l  pre-war valu e c ar r iers as n on- negoti able her i tage fab ric 
and m ake at  least o ne of  t hese carr iers pu bl ic ly  legible. 

Convert  her i tage that  i s  vi s i ble bu t not  experienced into  a 
sequence of thresholds for acc es s to beco me pa rt  of  the 
design p ro posit i on. 

Retain  pr i mar y spatial  valu e carr iers  (e.g.  ch im neys,  bo i ler-h ous e 
and en semble logic) an d d es ign  i nter iors to be reco nf igu rabl e 
to keep the bu i ldin g relevant  across redevelop ment  ph ases. 

Dem ol is h t he less au thentic ,  strongly a ltered and tec hn ic al ly 
depleted fabric to s afegu ard the pr imary val ue c arr iers and 
design the n ew  mass in g an d s ectio ns to make th e retain ed 
layers  read ab le. 

LǃǅƯOSǄ
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Ens emb le  Logic
The barracks ( leger ingsgebou wen),  o nce intended as single-
bu il ding m odels ,  eventual ly  made a translat ion to  pavi l io n 
mo dels.  This movement took inspirat ion from hos pital 
arch itecture,  as  the aim was to prevent disease spread and 
to ma ke improvements wit h hygiene,  c lean  air and l ight .   In  the 
long  ru n,  the Bo ost-b arracks were event u al ly  set up to  fo l low a 
pav i l ion  logic ,  cons ist in g of  sepa rate volu mes organized around 
a central  m arch ing sq uare.  With  th is new standard cam e the 
int roduc tion of stan dardisat io n,  in clu ding th e addit ion of  gate 
bu il dings  to a l low  clear  access to th e marc hing sq uare.  Around 
the appèlp laats funct io ns  were ar ranged with a coh erent 
arch itectural  bui ld in g sty le.  Histor ic al ly  the gate bui ldings 
ser ved  as the main  foc al  point,  h owever the Boo st I I  regiment 
barracks c ame w it h th e absence of  th e gate bui ld ings.  I n  l ieu , 
at  t he head of  the appèlplaats a k itch en bu i lding was stationed . 

Bui lding  13 ’s  Po sition
According to Crimson,  th e k i tchen - and bat hh ouse bui ldin g 
freq uently  fu nct io ned as a spat ial  sh utoff  of  t he appèlplaats 
in Boo st’s str ic t  ar ran gements .  Bu i lding  13 at  th e Palmkazer ne 
thu s bui lding is  p osit ioned  in  exactly  th at way,  at the h ead of 
the marc hing sq uare t hat in tu rn is f r inged by 6 n ear- identic al 
bu il dings  wit h lodging  funct ion s.  The form er k itchen  b ui lding , 
as i l lust rated  in  t he or iginal  layout (1939 ),  c loses off  th e central 
s ig ht l ine,  with  the two tal l  chimn eys enforc in g i ts pos it ion . 
Bui ld in g 13  co mes  with  a cont radict ion.  Th e po sit ion of  the 
k itchen  bui ldin g imp lies a sense of  mo numentous ness,  thoug h 
i ts arch itectu re seem s to tu rn its  back , in  t he l itera l  sense, to 
the a ppèlplaats with t he west  fac ade feel ing much  more l ike a 

‘ front’  tha n the east  appèlplaats facing facade,  which ac cording 
to cr im son “seems more l ike a b ack than a f ront” .

O rig in a l Func t ions
The o r ig inal  f unct ions  of  bui ldin g 1 3 c an be categor ized into 
three separate yet inter tw ined  typ es:  A  central  boi ler  roo m in 
the cel lar;  A larg e k itch en o n th e ground f lo or in  order to prepare 
meals  for t he s ol diers;  A  b athhouse for th e recrui ts,  loc ated on 
the ground f l oo r as wel l .  Having t his col lect ion of  func tion s at 
a  central  loc ation  s aved bu i lding t im e for the lodg in g bu ildings 
and advantages o n an economic level . 

Pre-war gh ost  stru ctu re
Befo re t he war t he ent irety of  the k i tch en  bu i lding  was n ot 
bu il t  yet .  Onl y a b oi ler cel la r with two large chimn eys had 
been f in is hed to provide h eating to  t he com pl ex as a w ho le. 
The o r igina l  arch itec t A .G. M Boost had f in is hed a d esign for 
the k itc hen bu i lding  in  t he 1 93 0’s wh ic h was n ot  executed and 
was event u al ly  rep laced w it h a  different  design after the war.  
Boost’s or ig inal  d esign fol lowed a princ iple th at co in cided 
with a Lotha ringian cross,  where on e axis  was  d est ined for 
the bath h ous e, another  for the k itc hen fun ctions,  an d t he th ird 
one fo r t he boi ler in stal lat ions in the basem ent th at stretched 
underneat h t he two groun d-level wings.

Ba s em en t
The coa l  cel lar  at  th e back of  bui ldin g 13  rem ained un bui lt 
above th e groun d,  wh ich would l ater feature bui lding 12 .  Before 
the above- gro und add it ion was bu i l t ,  th e cel lar  feat ured 15 
roof  wind ow s to br ing dayl ig ht  into t he cel lar,  which were 
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Figure L3.1 - Oorspronkelijke opzet Kolonel Palmkazerne in 1938, alleen de niet-gearceerde 
gebouwen werden in 1939 opgeleverd (B.C. Cats, 50 jaar Palmkazerne)

Figure L3.2 - Gebouw 12 is eind jaren zestig gebouwd op de vooroorlogse kolenkelder aan de 
westzijde van het keukengebouw source: crimson 2022

later  f i l led w ith  concrete to prov ide a f loo r to  bui ldin g 12 (see 
imag e).  C on stru cted out of  re i nforc ed  concrete,  t he ent ire 
cel lar  comp lex commun ic ates streng th ,  w hi le  prov i di ng water-
resistanc e and  f i re- safety at  a  re lat ively  low cost.
 
Post-wa r Add it ion
Usin g par ts of  th e pre-war fou nd ations ,  architec t W. J. A Herbers 
created a new des ign  for th e k itchen bu i ldi ng . Th e reas on s for 
a new des ign are not know n, th ou gh Cr imso n sug gests that 
mi l i tar y demands  might h ave ch anged after  W W II .  Herb ers’ 
design m oved the main volume of the k i tchen  bui lding 
backwards in  re lat i on to  t he appèlplaats and  consol i dated th e 
two ch im neys withi n th e addit ion s.  Two L-shaped wing s were 
ad ded in the front ,  featu r ing g able roofs,  whereas the main 
vo lu me right  on top of  th e b oi lerh ous e i ncorp orated a hi pped 
roof.  The bat hh ouse was  loc ated i n t he nor th wi ng,  wh i le  th e 
south -facin g wing h osted th e ki tch ens  a nd  peel i ng ro oms . 

Fac ade Logi c an d D et a il in g
Histor ic al ly,  the ra is ed platform  facing  t he a ppèlplaats pos sibl y 
ser ved  as  a loadi ng do ck.  The dist r ib ut io n counter was 
acc es sibl e fo r sergeants to pick up meals  whic h they in  tur n 
brou ght to  the lodgi ng  bui l dings . 
Bui ld in g 13  h as n umerou s di fferent wind ow  sizes and placement 
h eights,  bas ed on th e di fferen ce in  f unct io n.  B ath hou se zones, 
for  exampl e,  featu red  smal ler wi ndows loc ated hig her in  th e 
fac ade to in sti l l  pr ivacy,  wh i le  th e west-fac ad e is  cha racter ized 
by ta l l  and  large w in dows  wit hin a colum n str ucture for dayl i ght .
Crims on  describes  the o rnamentati on in  th e bu il di ng as 

exp l ic it ly  s ober with  infrequ ent special i t ies such  as di fferent ly-
oriented bricks  near concrete w ind ows  and t he l ig ht street .  Th e 
chimneys were designed  w it h a corn er brick solut ion in  ord er to 
lay emph asis on  ver t ic al i ty. 

Cu rre nt  S tate
At th e t ime of  c om pos ing th is  rep or t  in  2020,  Crim son stated 
that  th e bu i lding  h ad b een left  empty and unused for  years, 
leading  to ver y l i tt le  mainten anc e of the exter ior,  concrete rot , 
leaks,  damage to t he inter ior  an d vandal is m. 
Tho ugh t he m ajor ity  of  the or igin al  inter ior  is  gone, som e 
fragments were preser ved,  s u ch as the off-white wal l  t i les in 
some par ts  of  t he cel lar,  t he steel  balu st rades and br id ges 
and some of the o r ig inal  steel d oor- and wind ow frames.  Th e 
k itchen  s et up  was not research ed in this rep or t  as  well  as th e 
ag e of  t he tech nic al instal lat ions. 

Va lu at ion
According to C rims on , t he key qual ity  of t he ur ban  ensem ble 
is t hat b ui ld in g 13 ser ves as an  enclos in g element to  th e 
appèlpl aats.  They also  repeatedly mention t he c ontrast 
bet ween  th e b ack-facin g fac ade and t he m onu menta l po sit ion 
in th e ensemble,  which was  strength ened by bu i lding  12 . 
The overal l  q ual i ty  of  th e bu ilding is deemed as  average, sober 
and with l i tt le detai l ing ,  an d th at t he materia l  cho ices were 
not sur pr is in g.  The large cel lar  and central  k itch en,  however, 
derive qu al i ty  fro m their height  and  access to dayl ight  t hrou gh 
the l arge windows on the west-facade and the s kyl ight in th e 
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central  boi ler  hou s e. 
The later addit io ns  to the bui ld ing did n ot always im prove 
qu al i ty.  Th e steel frames , however,  are of  h istoric valu e wit h 
regards to t he exper ien ce and t he charac teristic s of  a  20t h 
century bui ldin g. In general  t he bu i lding is not wel l  preser ved 
and m odif ied in ut i l i tar ian fash ion . 
The cult ural- histor ic valu e,  Crims on  describes,  l ies with in the 
bu il ding’s  role as a p art  of  the ensemb le and as evid enc e of  the 
logic t hat separated function s.  The aesthetic qu al i ty “an s ich”  is 
valued less,  b ut more so in  t he joint  value of  t he str uctu res and 
the stor ies. 

Re co mme nd ati ons
Crims on  pres umes that a spatia l  tran sfor mation with n ew-
bu il d ex tensions is  im agin able,  only  i f  t he tangible e lements 
are retain ed to  protect  legibi l i ty.  They v iew th e t wo chimneys, 
the west  fac ade wit h large wind ows an d th e cel lar  as crucial 
e lements t hat mu st be p reser ved.
The later exten sions c an be replaced w it h new  b uild vol umes. 
Crims on  su ggests  ta king inspirat ion  from  Boost’s  or igina l  s et up 
in a contem porary t rans lation. 
The po sit io n at  the head of the appèlp laats  lends itself  to ho st 
pu bl ic  fun ct ions,  with  t he pl inth  being su itable for so cietal  and 
comm ercial  destinat ion s.
Throu gh  an integral  ap proach,  new extensions c an be design ed 
in a  cont rasting  arch itecture,  as long as it  remain s co herent wit h 
ot her addit ions within th e area . 

Figure L3.3 - Noordgevel en een deel van oostgevel. Het deel links op de foto is het 
voormalige badhuis, te herkennen aan de
hoog geplaatste stalen vensters. Het rechtse deel op de foto is de eetzaal die in 1963 is 
aangebouwd

The ens em ble of  the Kolon el Palmkazerne is  a place of  d is cip l in e 
throu gh i ts  orth ogon al  str ucture an d the hierarc hic al n ature 
of  t he bui lding s.  Bui lding 1 3 th ereby beco mes a p lace where 
discipl in e tran slates  into civic mean in g.  The bui ldin g is loc ated 
on t he en d of  th e ax is ,  m akin g it  seem l ike i t  wants to f ul f i l  a  rol e 
of  a  civ ic adjournment,  rat her  t han ju st  an oth er leftover serv ice 
block. 
Crims on’s  document provides bandw idt h to  th e project 
bec ause th e qu al it y of  th e ob ject is  f in ite,  th us su ggesting th at 
bold ch anges where value is  low, and stro ng retention where 
legibi l i ty  is  high are t he ethic al  m oves  to m ake. 

The mismatch  b et ween  th e b ui ld ing’s po sit io n wit hin the 
ensemb le and  its architectural  or ientat ion  is  som et hing  th at 
c an and  sh ould be repaired  t hrou gh design. In i ts  c ur rent state, 
bu il ding 1 3 s i ts at  th e end  of  th e axis ,  yet  it  treats th e p ubl ic 
nature of  the app èlplaats as  a back door.  The facade fac in g the 
appèlpl aats th erefore g rants  i tself  to beco me a tr ue front-side, 
and by extens io n making bu i ld ing 13  wor thy of  i ts  p osit ion within 
the en semble.
The bu i lding’s  fab ric is  in  l imited co ndit io n,  and  t he inter iors 
h ave been altered intens ely over  t im e al ready.  I f  e lem ents th at 
c ar ry t he story and  legibi l it y  are mainta in ed,  a  tra nsform atio n 
c an be bo ld .
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Progra m
Crims on  mentions expl ic it ly  that bu i ldi ng  13 s hould h ost  p ubl ic 
fun ct ions,  and th at  t he pl i nt h specif i cal ly  is  su i ted for  ci vi c and 
comm ercial  u ses.  Histor ic al ly,  the bui ld ing focu ssed  on daily 
provis ioning,  whic h c an n ow b e t rans lated into  present- day 
r it uals.  This does n ot m erely  resp ect i ts  ens emb le ro le,  but even 
for t if ies  i t .

Id enti ty
The tru e value of t he bui ld ing,  acc ording to cr i ms on, l i es  not 
within i ts  fabric bu t  wit hin its  role as a pa r t of  t he broader 
ensemb le of  bui ld ings and  stor ies. 
The entrance s ightl ine enfo rces  th is val ue whi le  forcing t he t wo 
chimneys into v iew, wh ic h sh ou ld  thereby be treated as a spatial 
marker.  

T hres ho ld s &  Circu lat ion
The key urb an qual ity  manifests in  the bu i lding’s  role as a 
ter minu s for th e app èlplaats. 
The front and back of th e bu ildi ng do not read clearly,  w hich 
sho ul d be tackled by making th e edge fac in g the appèlplaats a 
conv incing pu bl ic  f ro nt . 
A  prev ious  r it ual  was mentioned i n th e sergea nts pi cking up 
meals  fo r distr ibut ion ,  w hich c an be t rans lated into  a new civ ic 
r i t ual  th rough  circulat ion. 

Long evity  as Su sta ina b il ity
Key elements su ch  as t he c el lar,  ch im neys a nd t he west 
fac ade are m ent ion ed as  e lements that should be pres er ved . 
Des cribed as  a “re inforced con crete mon ol it h” ,  the basement 
a lread y embodies durabi l i t y. 
Coh erence wit h ot her  terrai n  ad di t ion is  d escri bed as  t he core 
deman d for transform at io n of t he former  ki tch en bu i ldin g.  This 
coherence should however re late more to th e lodg ing bu i ld ings, 
s inc e th ey are pa rt  of th e s ame ensem ble.  Su sta in ab il i ty,  and 
thu s by exten sion lon gevi ty,  requires r ulesets  rather th an 
detached g estures. 

Rework the appelplaats -facing fac ad e as a publ ic  front ,  whi lst 
retain ing b ui lding 13’s role as t he ens em ble’s seal .

Retain  the west-facing facade as a cru cial  e lem ent even if 
cont iguou s volu mes are altered. 

Use t he later exten sion s as a design  bandw id t h by t rans lat in g 
them into n ew  volumes  th at  rev ita l izes legibi l i ty a nd improves 
civ ic d iscourse. 

New massings must  be in spired by Boo st log ic ,  bu t mu st have a 
contem porary transl at ion. 

Pub l ic  f un ct ions  mu st be loc ated at  t he pl inth to supp or t  bui ld ing 
13 ’s statu s  as a c iv ic  a nch or w ith in the ensemb le.

The cel lar  co mplex sh ould be retained as a legible layer  of 
infrastr uct ure in stead  of  l eftover s pace for  in stal lat ion s. 
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Bui ld in g 13 is  general ly  des cribed as a stru ctu re with  a mostl y 
well-kept basic str uctu re,  al thou gh  deter io ration is  ev ident , 
especial ly  in  bu i lding elements th at  fa l l  u nder c ateg ories such 
as exp osed or  tech nic al  elements.  The c asco appears to be in 
a largely go od co ndit io n w ith  problem s bein g evident ly  vis ible 
aro und  water drainages , roof ing materia l  and concrete gutters. 
Besides  some c racking at  so me places, t he m asonr y fac ad es 
were in  gen eral ly  good condit ion.  At th e t ime of wr it ing th e 
report ,  th e br ick str ucture was read as d urab le and stable.  Th e 
concrete e lements,  however,  main ly  being  th e fac ade elements 
l ike the l intels  an d g utters  s uffered f rom concrete rot ,  lo os e 
par ts and spal l ing  in  some p laces. 

Vulnera ble parts of  th e roof  structure are inadequ ate.  Roof t i les 
are bro ken or loo se, bit u men is  wo rn out ,  gutter l in in gs  are mostl y 
fa i l ing,  and clogged gu tters  in  co mbinat io n with  amb igu ous 
transit ions  between s lanted and f lat  roofs c a us e major lea kage. 
One of  the weak points  acco rd ing to th e repor t, are the edg e 
conn ections w here water is  han dled by th e st ru c tu re.

Metal window  f rames  are in  bad condit ion.  C orrosio n and  lo ss 
of  material  a re evident .  The t im ber wind ow frames f unct ion 
suff ic ient ly,  t hough glazing  is  broken in some of th e windows.

According to het Inspect ieh uis ,  the b ui lding is  not stru ctu ral l y 
in danger,  but  t hey des cribe a bui lding that suffers cosm et ic 
damage wh ich was c aus ed by neglect t hat resu lted in l eakages. 
The inter ior of  the bu il ding is  already a f rac t ion  of  i ts  o r ig inal 
wh olen ess,  s in ce the l ig ht pa rt i t ion wal ls  have b een removed for 
a large chun k,  and cei l ings h ave fa l len in plac es . 

When i t  com es  to t he basem ent,  th ere is  l i tt le  v isible d amage, 
tho ugh  asbestos- containing mater ia ls  were encou ntered and 
acid-  and chemic al su bstances need to be removed . 

In  su mmar y,  t he repor t  indic ates th at  t he bui lding’s stru ctu re 
persists ,  but  i t  c ontains outdated elements th at  need rep air 
or replacement.  Th e general c ond it ion is n ot  one of  comp lete 
fa i lu re,  but  rat her  one of  disc rim in ator y depletion . 

The overal l  p icture of  bui ld ing 13 on t he d ate of  inspection in 
2018,  ind ic ated a par t ly  depleted, b ut s alvageab le bu i lding . 
Damages seemed  manageab le and  repairs ap peared to be 
feas ible. 

Based on t his repor t  a lone, th e att i tu de of  retainin g wh at  is 
tech nic al ly rel iable and replacing  wh at is  c lear ly  depleted  c an 
be ju st i f ied.   This att itu de of reg arding t he bu i lding  as a shel l 
in good cond it ion with  fa i l ing second ar y layers was more th an 
relevant at  th e t ime. 

Fast fo r ward 7 years,  to the d ay of  ou r s i te v is it  o n November 
18 th in  2025,   and th is att itud e h as eroded to an extent:  Roof 
leakages had  bec om e gap in g ho les in  th e fabr ic,  br icks had 
star ted sh ow ing signs of spal l ing,  w in dows h ad  been  sawn  out 
du e to what was presumably t races of  as bestos,  roof t i les had 
fa l l en  off  th e roofs an d part  of  the bas em ent  was f lood ed . 

The bui lding’s fo rmer us e was  st i l l  legible in  t he large central 
k itchen  and  other fu nct io nal  san ita ry spaces and other ser vice-
related instal l at io ns.  This ref lects  the bui l din g’s  p ast  fu nct ion  as 
a col lect ive ser vice and prov is ionin g p lace,  also in  a d egraded 
state. 
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Progra m
The technic al in specti on st i l l  ackn owled ges the bu ildi ng ’s 
embed ded serv ice logi c th ro ugh  i ts  k itc hen,  s ani tar y spaces, 
tech nic al  ser vic ing and  instal lati on s paces,  suggest in g 
that  bui ld ing 13  is  more co mpatible with  ser v ice-focuss ed 
programm es  th an tec hn ic al prest igio us or  techn i c al ly sens it ive 
occupations.

Bui ld in g 13’s  inter ior was  d epic ted as part ia l ly cosmet ic al ly 
damaged, not as st ruc tural ly  vanis hed. Pa rt i t ion wal ls  h ad been 
removed,  g iv ing  spaces for necess ar y adju stments hi stor ic al ly 
as wel l ,  su ppor t ing the idea of  a reconfi gurable f loo r pl an th at 
c an be ta i lored to t he bu ildi ng’s rel eva nt f unct ion . 

Id enti ty
In  the repo rt ,  th e clearest statem ent  is  t hat th e co re constru ct ion 
of  the bui lding persists .  In  term s of thi s pa r ticular  do cu ment,  the 
bu il ding’s  ident i ty therefore l ies i n th e robust ness of  the shel l 
rath er  th an t he integrit y  of  each an d ever y element. 

Second ar y e lements,  namely concrete fac ade par ts ,  m etal 
frames,  roof- edge d etai ls  an d paintwo rk s howed  vi s ibl e 
deter iorat ion .  A strategy for id ent it y  th erefore co uld be one th at 
makes a  distinct io n b et ween  a tenacious bo dy an d attac hment 
that  are mo re vuln erable.

T hres ho ld s &  Circu lat ion
No  relevant info rmation  regard ing t his t heme has been 
discovered.

Long evity  as Su sta ina b il ity
A  large par t  of  the b ui lding’s d amages are n ot  con sidered as a 
breakdown of t he main  str uctu re,  but  as  a d is integration t hrou gh 
water  damages l ike c log ged drains,  weath er ing,  c orrod ed steel 
window f ram es  and dec ayed  paintwork.  Th ereby th e docu ment 
indic ates t hat maintenan ce s hould be c onsidered as a central 
issu e regarding lon gevit y.

Long-ter m reuse b eg ins with  t he cleans in g and  secu ring of  th e 
bu il ding.  Asbestos and  ot her  ch emicals n eed to be removed 
f irst .

The document m akes a cl ear dist inc t ion bet ween l on g-  and 
sho rt-l ife  e lements.  The form er m anifests in  t he bu i lding’s  shel l 
and ro of  stru ct u re,  whereas the form er  c onsists  of  dra in ag e 
detai ls ,  window f rames,  instal lat ion and  coating s.  A layered 
understand ing of  l i fes pan c an f ind s u ppor t  in  that l og ic . 

Take the  su rv iving  c as co as a pr imar y des ign an ch or and 
attach new addit ions witho ut co mpeting wit h i t . 

Cl early  dist inguish  between ‘c arr iers’  an d ‘ inf i l l ’  th ro ugh des ig n 
by m akin g per manent elements h eav y,  legibl e and  en during , 
wh ile  the adapta ble m ust  be l ighter,  rep laceable and conven ient 
to mod if y.

Treat remaining metal  w in dow systems as  tec hn ic al ly 
comprom is ed.

Des ign  large s c ale inter ventions  w it h a c l ear  l i fespan  hierarchy 
in min d.
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CH07 - Ho st s [and G ue sts ] 
Won g f irst  establ ishes  bui lding s as ho sts .  Th e main  idea here is 
that  a l l  ho sts  are “ foun d objects ,  wh ole existin g stru ct u res th at 
h ave lo st their rel evance and  are u nused or  u nder used” (p 106) 
with t heir  own condit ion,  str uctu ral  capacity,  spat ia l  logic , 
mem or y an d placement in co ntext .  H osts are never n eutral 
s inc e t hey are already frau ght with cons equ ence. 

Ho sts are t hen  named  acco rd ing to their state of  existence. 
The text disting uis hes between shel l ,  semi-ruin,  fragm ented , 
re l ic-  and g rou p hosts.  Th is meth od in dic ates th at  inter ventio n 
strategies must fol low host condit ions in stead of  des ig n 
preference. 

•  Sh el l :  W it h t his ho st st ru c tu re,  th e envelo pe remains and 
the reuse is  largely fo cu ss ed o n t he inter ior

•  Semi- Ru in Ho st :  Due to t he h ost  being incom pl ete,  it  d oes 
not merely  requ ire an insert ion b ut often an addit ion as wel l

•  Frag mented Host :  Althou gh  u ninhabitable,  th e extent of 
incomp leteness  st i l l  c arr ies s uff ic ient s igni f ic ance for 
inter vent ion

• Rel ic  Ho st :  The remaining fragm ent  s er ves more as  a 
c atalyst for  n ew const ruct ion  th rough a recal l  in  memo ry

• G ro up Host :  The relat ion b et ween  m ult ip le bui ldings  rather 
than a s ingle ob jec t c ar ries t he tr ue sign if ic ance. 

According to Wong , th ese host  t ypologies  are decisive since 
they w ith draw f ro m generic res u me meth ods . In stead  of 
choo sin g an inter vent ion  proced ure f i rst ,  the correct strategy 
wi l l  b e extracted ou t of th e h ost i tself.   Wo ng values projec ts 
that   respect  the indepen dent existence of t he h ost ,  not as raw 
materia l  to b e over ruled,  bu t rath er as a host   st ruct ure of  w hich 
i ts own  order continues to be act ive  beyond its t ransfor mation . 

From this b ook,  chapters 7,  9,  11  an d 13 ap peared to be the 
mo st re levant ones in  relat ion  to th i s research in  s pecif ic .  I n 
these ch apters,  Wong  inst i tutes th e main premises of  the idea 
that  adapt ive reu se star ts wi th  readin g the exi st i ng  h ost,  later 
deepenin g into t he obser vat io n of  i ts  traces an d ghosts  and 
end s w ith  making it  operat io nal th rough  a concept sh e names 
“mathemat ic s  of  architectu re” .  Wong clearl y d escri bes adapt ive 
reuse,  n ot as  t he f i l l ing of an em pty sh el l ,  but  rath er a negoti at io n 
with an exist ing arc hitectu ral  real i ty.

CH09 - Ghosts

In  t his ch apter,  Wong s hifts the foc al  point  from physic al host 
str uctu res  towards g hosts   th at remain with in th em.  Adaptive 
reuse is  sh aped not merely  by physic al  remains ,  but  a ls o by th e 
DNA of previous u se,  r i tuals ,  v iolen ce, absenc e an d sym bol ic 
charge. 

First ,  a dist inc t ion  is  made between tan gib le- and intangible 
traces .  Th e former co nsists of  s c ars,  damag ed p laster,  bul l et 
marks ,  rem oved p ar t it ion wal ls  and m ar ks in  c ei l ings,  wh ereas 
the latter contains sequ enc es  of  r i tu al ,  symbol ic ch arge, 
col lective memor y,  trau ma and absenc e.  

Won g l ikes to  treat b ui ldings as pal imp sests,  n ever star t ing n ew 
inter vent ion s on a clean s heet ,  but instead  on  a su rface that 
h ad prev iousl y been wri tten on.   True valu e,  Wong emphasizes, 
leaves fo rm behin d. Some bui ldin gs carr y patterns of process ion 
or r i tu al  so strongly t hat interp retat io n cont inu es  to b e direc ted 
by t hem even after t he lo ss of  the b uilding ’s o r iginal  f unct ion . 

The ethic al  co ns equen ce h ere s its in  d eal ing w ith s ites that 
h ave been marked by v iolenc e or  malevolen ce. S ome str uctu res 
might welco me reinterpretation ,  whereas oth er bu i ldings leave 
no  option but to remain as s ites  of  remembrance or  didact ic 
reuse. 

The key mess ag e f rom t his c hapter is  to look at  the past n ot 
sole ly  as  fab ric ,  but as experienc e. 

Won g, L .  ( 20 25) .  Adapti ve reu se:  Exten di ng t he  Lives  of 
Bu i ldi ngs . B irkhause r.
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CH11 -  The  Impa ssive  Host

Won g p resents  her itage not as a procedure of  pass ive 
cons er vat ion,  but  more as  a met hod  wh ere restraint  is  pract iced 
with p recision,  in  ot her words:  A control led t ransformation   of a 
bu il ding un der  condit ions revolv in g aroun d protect ion . 

Many p rotected bui ldings operate as h osts t hat fa l l  withi n th e 
‘shel l ’  c ateg ory,  s ince the exter i or,  the inter io r  or  b oth  are u nder 
preser vat ion  regu lat ion . 

Won g’s her i tage logic i s  bu i l t  arou nd th e concepts of minimal 
inter vent ion ,  compatibi l i ty,  d if ferent iat i on and reversi bi l it y.

Heri tag e regu lat io n do es not com monly forbi d new use, 
bu t instead  it  grants t he oppo r tunity  for transformat io n.  On 
the other hand,  h er itag e regulat i on inq uires th at  propos ed 
inter vent ion s preser ve th e idi osyncratic charac ter  of  th e ho st . 
This att i t ude toward s h eritag e resulted in  Wong  valui ng  desi gns 
that  are evident ly  of  another t im e,  yet c aref ul ly  woven into th e 
h ost  structure instead  of b ein g s an ctioned upo n i t . 

CH13 - The Mathematics of R eu se 

Won g ref rames reuse th ro ugh  a s et  of design operat ions that 
are c ategor ized in mat hematic al  term s which al low ju dgment 
on how a h ost  is  u sed over t ime. 

Addi t ion  in arc hitecture is  n ot  s im ply grow th.  Fu rt her more, i t 
a lters the host’s  s cope,  wo r th ,  prop er ty value,  identi ty  and i ts 
re lation  to i ts  context.  The c entral  effect  of  addit io n is  an inc reas e 
in f l oor  area ,  but  Wong c au tions that add it ions simu ltan eou sl y 
might jeopardize the integ ri ty  of the h ost st ru ct u re in  c ases 
wh ere th ey exceed th eir  bef itt in g signif ic ance.  Addit ion s are 
stron gest  when  they wo rk th ro ugh  system s of s uppor t  and 
complementar it y,  such as  str uctura l  a l ign ment throu gh s im i lar 
bay sizes an d struc tural  gr ids,  or  s imi lar  materials which 
cont r ibu te to construct ive co ntinui ty  and coh erence in detai l . 

Rational  Num ber s  introdu ce a m ore dist inct  versio n of  addit ion. 
In  re lat io n to r uin ed or incomp lete ho sts ,  i t  propo ses repair, 
d istinct io n an d reco ncil iat ion b etween ol d an d new. Th e c ore 
idea of  rat ional  nu mbers is  to look into mino r ad dit ions wit hin th e 
h ost  instead of  ad din g discrete volumes  to t he host st ruc ture. 

Summ at ion  is  anoth er form of  addit io n that extends  th e 
playing f ie ld beyond just  volu mes. Th e total  sum of di fferent 
arch itectural  e lements  l ike stairs ,  walkways,  ra mp s,  cor rid ors, 
steps o r ba lco nies,  c a n jo int l y for m a con sol idated  inter vent ion 
to a host st ru ct u re.

Subt ract i on  s ho uld be regarded n ot as  sole ly  destruct ive,  bu t 
instead as generat ive.  This strategy aim s to resto re order,  make 
room, create access ,  reveal hidden valu e o r prepare the host 
for  a n ew  add it ion. 

Ab solute Value  emphasizes th e pr inciple t hat m ost su bt ract ive 
inter vent ion s eventual ly  are fol lowed  with an ad dit ion.  Th e 
combined  effect of  w hat is kept ,  rem oved an d add ed sh oul d 
shape t he p r im ar y judg ement  of  reus e. 
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The processed chapters are hi ghl y re levant for  bu i ld ing 13  and 
i ts redes ign.  The inform ation gat hered al lows t he project to be 
understoo d n ot as merely  th e reus e of an exi st ing bu ildi n g,  but 
instead as a readjust ment of  a compo und  h ost ,  who se fabric , 
losses an d ensemble role must  a l l  be regard ed  co l lect ively.

Bui ld in g 13 sh ould be inter preted  as  a comp ound ho st 
str uctu re.  Th e former k i tchen  b ui ldi ng is  a  shel l  i n  its  s ur vi v in g 
core an d sub st ru ct u re,  but  c an b e con si dered a semi- ruin after 
the demo lit ion  of  the w ings .  Th rough pers isten ce of  hi stori c al 
traces,  i t  c an b e co ns idered a rel i c,  whereas in the broader 
pictu re of  th e ens emble it  a lso s ign als to be a group h ost .  The 
projec t c an  th erefore not  re ly  on o ne h omo gen ous  inter ventio n 
strategy. Different  e lements  of  th e bu i lding require di fferent 
arch itectural  respon ses. 

The demo lish ed  win gs  of  Bu i ldi ng  13 are not  a mere absence 
of  struct ure,  bu t  rem ain  act ive as a gh ost f igu re.  Th e prev ious 
existence of  t he wings shou ld  st i l l  d ictate cer tain exp ec tat i ons 
of  symmet ry,  t hres ho lds,  sh ap e and central it y.  Wh at  has been 
depleted cont in ues  to  act  archi tectu ral ly  by infor ming  the 
examin ation of  th e ho st st ruct ure. 
Fur therm ore, the noti on of trace and  DNA h elp s rei nterpret 
ing t he for mer k i tch en  bui ldin g’s  p ast  as an  operat ive logi c of 
the organization,  distr ibut ion and reception  of  dai ly  l i fe.  This 
DNA c an inspire fut ure programmin g and occu pancy to a l low 
cont inu ity  not t hrou gh fab ric and unrelated  fun cti on but  throug h 
meanin g a nd role. 

The large central  hal l  c an  be p erceived  as a summat ive 
inter vent ion ,  by al lowi ng t his space to  convert  i nto a sequence 
of  co ördin ated  acts t hat comp ose entrance,  o rientati on, 
thresho ld ,  vert ic al  movement ,  d istr i but ion  to t he w ings and 
last ly  basement con necti on.

Won g’s prec au t ion  a bou t magnitude is  imp or tant in re lat ion to 
ad dit ion for b ui ldin g 13  sp ecif ic al ly.  Al thoug h th e new win gs  are 
exp ected to restore th e host ’s f ig ure and s pat ial  capacit y,  th es e 
new addit io ns  sh ould remain su bordinate to t he rev ived  role 
and legibi l i ty  of th e host st ru ct u re. 

Tho ugh th e major i ty  of the or ig inal  host structure h as 
been demol ished,  subtrac t ion co nt in ues to be produ ctive 
arch itectural ly  for bui lding 13 ,  since i t  cont rib utes to th e 
clar i f ic at ion  of inter vent ion s.  In  th e case of  t he for mer k itc hen 
bu il ding,  the previous d em ol it ion  by BPD  c an b e v iewed  as  a 
preparation for  later addit ion .

Won g’s rejec t ion of imitat ion  sug gests t hat a redesig n s hou ld  n ot 
pla in ly  reconstruct  lost par ts in  s im i lar  style as the or ig inal  host 
str uctu re.  In stead,  a redes ign should continue the host’s order 
by means  of  a c ontinui ty  that is  s imultaneo usly di fferent iated 
throu gh r hyt hm , m ater ia l it y,  fac ade logic,  propor tion,  structural 
coherence, et cetera . 

F inal l y,  bui ld ing  13 s hould be t reated  as an absolute value.  Th e 
f in al  value l ies in  the total  effect of  ear l ier interventio ns,  w hat 
is p reser ved, dem ol ish ed , rebui l t  and ad ded ,  as wel l  as in th e 
rewr it ing  of the bu i lding ’s cent ral i ty in  contempo rar y c iv ic  terms. 

Won g’s framework is  strongest wh en  projects have to eng age 
with c lear h ost con dit ion s,  legib le relat io ns bet ween old  and 
new,  interventions  are rest rained and rec al ibrations  are adjac ent 
with conser vat ion. 

Bui ld in g 13,  however,  is not  a stable intact mo num ent,  but a 
par t i al ly erased h ost  i n  the c ontext  of  a  larger red evelopment.  
Tho ugh i t  d oes f i t  most of Wong’s suggested ho st con dit ion s, 
the stakes h ere are di fferent ,  s ince th e rem ains of  t he form er 
k itchen  bui lding d o not  fa l l  with in  one sing ular  ho st c ateg ory.

Wit hin Bui ld ing 13’s c ontext ,  t he par tia l ly  demol ish ed ho st might 
require a more asser tive s ignal  arc hitectu ral ly,  than Wong ’s 
framework typic al ly  al lows.  Legibi l i ty of  th e preser ved host is 
not t he on ly  tas k here,  since a new pub lic  address must al so be 
fabric ated  for a n eighbou rho od th at does not yet  exist . 

In  th is c ase,  a  del iberate an d bold d ist in ction in  architecture 
instead of stern  cont inu it y  might be a strong co unter-posit io n 
for solvin g th e civ ic add ress of  b ui ld ing 13 ,  whi lst  solv ing the 
front-back cont rad ict io n. 
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Progra m
The former k i tchen bu ildi ng was not impor tant merely  bec ause 
of  wh at existed  ins ide,  but a lso fo r w hat i t  executed.Th e bui lding 
h istor ical ly  s ustain ed col lect ive l i fe  fo r  s oldiers of  t he Du tch 
mi l i tar y throug h recepti on,  organ i zat ion an d d ist r ib ut ion.  The 
repur posed b ui lding 13 sh ould thereby conver t  a  s imi lar  ser vice 
logic into a c iv ic c atalogue.

Won g’s dis crepan cy of  t he lo gi c th at ’s  i mplemented with i n shel l 
h osts and th e id ea  th at inter venti ons  sh ould be reversi ble,  d irect 
the project  towards  a layered model  wh ere long-l i fe  p ro gram 
sho ul d be inser ted in  the most  d urab le an d retain ed  par ts of  t he 
bu il ding,  whereas t he more ad aptable,  vers at i le  program  wou ld 
be loc ated in  newly bui l t  zon es.

The way Wong co nn ects reu se to memor y and ghost sug gests 
that  a new program m ust  co nt in ue to com mu ni c ate w it h t he 
h ost ’s co l lect ive a nd o rg an iz ing past .  U ses t hat d is regard t he 
bu il ding’s  history t herefore sh ould be avoid ed , wh i le program s 
that  su stain  comm on valu e must be favoured. 

Id enti ty
Bui ld in g 13’s  c an be cons id ered a  comp ound of the di fferent 
h ost  str uctures .  I t  s imultan eo usly is  a  sh el l ,  semi- ruin ,  rel ic and 
par t  of  a  grou p h ost .  That makes  the fo rmer k itch en b ui lding’s 
ident ity  l ayered , in co mplete and  relat ion al to  other h osts of  t he 
ensemb le. 

Tho ugh demo lis hed,  the mi ssin g wings  rema in act ive i n t he 
overal l  reading of th e bu il di n g.  I n s pite of  t hei r ab senc e, they 

Read b ui ld ing 1 3 as a c om poun d h ost ,  and  respond 
with specif ic architectural  inter vent ion s for t he 
di fferent ho st  c on dit ion s. 

The dem olish ed  wings m ust b e treated as  g hosts , 
ad vis in g m as sing ,  prop or t ion an d s patia l  h ierarchy 
withou t  becom in g a mimicked reco nst ruc t ion. 

New st ru ct u ral  system s mu st ei ther  a l ign  with t he 
h ost ’s o rd er and bay lo gic ,  or  remain c lea rly  legible 
as a secondar y system.

Interventio ns must  b e dist in guish able f ro m the old 
wh ile  direct imitation  mu st be avoided. 

A l l  interventio ns  m ust increase th e project ’s 
absolute value.

cont inu e to infor m th e b ui ld ing’s expec ted premises,  sym metr y, 
ensemb le pres ence an d st rengthen t he bui l ding’s  po sit ion 
throu gh mass . 

The gho sts of  the w ings info rm a redes ign ,  especial ly  w hen 
cont inu ity  withou t  imitat ion -  as Won g st rongly sup por ts  -  is 
impl icated.  To avoid mimicr y,  th e project must co nt in ue i ts 
ident ity  th ro ugh  propo rt io n,  rhyt hm, m assing  material  h ierarchy 
and st ru ct u ral  lo gic . 

T hres ho ld s &  Circu lat ion
Won g’s idea of  sum mation  is par t icu lar ly  u sef ul  w hen us ed 
as a spatial  st rategy.  Threshol ds ,  stairs ,  p as sag es and  routes 
c an jo intly  man ifest  as one coherent inter vention.  Addit iona l ly, 
c irculat ion c an ac tual ly  be t reated as  a p ubl ic architectural 
sequence.  The id ea of  a grand civ ic hal l  supp orts param ount 
thresho ld s between outside an d inside,  publ ic and private, 
arr ival  and dispersal . 

Long evity  as Su sta ina b il ity
The heri tage logic t hat Wong  estab l is hes in  h er book , s uggests 
an ext ricate severi ty of  inter vent io n.  Th e more histo r ical l y 
charged an d t he more d urab le elem ents of  t he host are,  th e 
mo re reversible and  del icate th e inter ventions s ho uld be.  This 
strategy in sti l ls  a  sustainable logic of  working  with  the l i fe 
exp ectanc y of t he h ost  stru ctu re. 
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The civ ic edge shou ld be prov ided  with  an inten sity  bu ffer,  whi le 
c alm er  ref uges s hould be placed d eep er in  t he bu il din g,  so intensit y 
h as a c ounterweight architect u ral ly.

Circ ulat ion is  to be designed as a so cial  a lgori thm,  by creating 
curated fr ic t ion p oints fo r encou nters and  wit hdrawal  th ro ugh  byp ass 
routes,  s o m ixin g is not co ercive,  bu t  optional  instead.

The b ui ld in g’s openness sh ould be a gradient .  A  publ ic,  sha red, 
semi-pr ivate,  p r ivate s eq uence shou ld be des ig ned th at  scr ipts social 
behav iou r th rou gh  th resh olds  instead of  r ules.

In com patible f lows shou ld  be separated throu gh  a clear entrance 
h ierarchy to prevent  open ness from becoming  adverse. 
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Massing,  entrances and  th e civ ic  prog ram  must un derl ine bu i lding 
13 ’s ensemb le role by t reat ing the form er k i tchen  bu ilding as the 
‘head’  of  th e barracks  terrain . 

In st i l l  pr imar y histor ic al  value c arriers as non -n eg otiable h er itage 
fabric and m ake at  least one of th ese c arriers pu bl ic ly  legible. 

Convert  her itage th at  is  vis ib le bu t  not  ex perienced into a sequen ce 
of  th resh olds  for  acces s to become part  of  t he design p ro posit ion. 

Retain  p r imar y spatia l  value c arr iers (e.g .  chimneys,  boi l er- hou se and 
ensemb le logic) and  design inter iors  to b e reconf igurable to keep th e 
bu il ding relevant ac ross redevelopm ent phas es. 

Dem ol is h t he less aut hentic ,  strongly a ltered  a nd technic al ly dep leted 
fabric to  safeguard the p r imar y value c arr iers and  desig n th e new 
mass in g and  sectio ns to  ma ke the retained layers readable. 
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Take the  su rv iv ing cas co as a pr imar y d esign an chor  and attac h n ew 
ad di t i ons with out comp eting with i t . 

Cl early  di st ingu i sh between ‘c arr iers’  an d ‘ inf i l l ’  throu gh d esign  by 
making p ermanent e lements heav y,  legible and end urin g,  wh ile  the 
ad aptable m ust be l ighter,  replaceable and conven ient to modif y.

Treat rem ai ning  metal  window systems as techn ic al ly  comp ro mised.

Des ign  l arge s cale interventio ns with a c lear l i fes pan  hierarchy in 
mi n d.
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Read bui ldi ng  13 as a compou nd h ost ,  and  respon d with s pecif ic 
arch itectural  interventi ons for  the di fferent h ost condit ions. 

The d emol ish ed w ings  must be treated as gho sts,  ad v is ing massing, 
propor t io n an d s pati al  hierarc hy withou t becom ing a mimicked 
reconst ruc t ion . 

New structura l  systems mu st  a l ign w it h th e host ’s order an d bay logic , 
or rem ai n clear ly  legib le as a secondar y system.

Interventio ns mu st b e d ist in guishable f rom t he old whi le  d irect 
i mitat ion mu st b e avoi ded. 

A l l  inter venti ons  m ust i ncrease th e project ’s absolu te value.

LǃǈƯOSǄ

LǃǈƯOSǅ

LǃǈƯOSǆ

LǃǈƯOSǇ

LǃǈƯOSǈ

Ident i ty

Ident i ty

Longev it y

Ident i ty

Overal l

Rework t he app elplaats-facing fac ade as  a pub l ic  front ,  whi lst 
retain ing b ui lding 13’s role as t he ens em ble’s seal .

Retain  t he west-facing  fac ade as a crucial  e lement even  if  cont igu ous 
vo lu mes are al tered. 

Use t he later  exten sion s as a design ban dw idt h by t ran slat in g 
them into n ew  volumes  that revi tal izes legibi l i ty  and improves civic 
disco urse. 

New massi ngs m ust be in spired by Boost  logic,  but m ust have a 
contem porary transl at ion.

Pub l i c  funct io ns  mu st b e loc ated at  t he p l int h to  co ndone bui l ding 
13 ’s statu s  as a c iv ic  a nch or w ith in the ensemb le.

The cel lar  complex sho uld be retained as a legible layer of 
i nfrastr uct ure in stead  of  l eftover s pace for  in stal lat ion s. 

LǃǆƯOSǄ

LǃǆƯOSǅ

LǃǆƯOSǆ

LǃǆƯOSǇ

LǃǆƯOSǈ

LǃǆƯOSǉ

Threshold s
Ident i ty

Ident i ty

Ident i ty

Ident i ty

Program

Longev it y
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160 27%
KAZERNEKWARTIER HOMES

TENURE HOUSING MIX

of 590 planned Crailo Homes

of the full Crailo housing plan

0 590160

79% of Kazernekwartier homes 21% of Kazernekwartier homes

127 rentals 33 condominiums

ǅǄǍǊǌǍ ǇǉǍ

ǆǇǍ

ǅǄǍ

Social Rent

Middle Rent

Expensive 
Condo

180.293 TOTAL RESIDENTS IN THE SURROUNDING 
MUNICIPALITIES

POPULATION BY MUNICIPALITY

HILVERSUM ǌǇ.ǉǃǄ

ǉǄ.ǅǄǆ

Ǆǅ.ǌǆǇ

ǄǄ.ǈǇǈ

ǈǅǍ

ǆǇǍ

ǊǍ

ǉǍ

GOOISE MEEREN

BLARICUM

LAREN

AGE PROFILE

UNDER ǅǈ

49.740  

ǅǋǍ

ǅǈ Ư ǉǈ

92.528  

ǈǄǍ

ǉǈ+

37.549  

ǅǄǍ

EDUCATION PROFILE

HIGH LEVEL

ages 15-75 ages 15-75

ǇǉǍ ǆǄǍ

MIDDLE LEVEL
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F I N D I N G  T H E  R I G H T  F I T

A  total  of  59 0 homes  wi l l  be ad ded, of  which :  33%  socia l  rent , 
27% midd le s egm ent,  an d 40%  h ig her segm ent  (Bu urtsch ap 
Crai lo,  z .d .) . 

In  nu mbers,  t h is m eans th e resident ial  u nits w i l l  be as  fo l lows:
+ 19 5 s ocial  rent u nits
+ 159 mid dle s egm ent un its
+ 236 expensive segment units

The overal l  s p l i t  for  m id dle- rent  and  m idd le- co ndo’s (shor t  fo r 
cond ominium , a ter m for  hou sing un its that can be purchas ed, 
ow nersh ip  basis)  has not expl ic i t ly,  no r exactl y b een m ad e, no r 
h as i t  b een engraved in t he zoning  plan. 
Only fo r th e f i rst ph ase of  t he Kazernekwart ier,  n umbers h ave 
been p ubl ish ed ex pl ic i t ly.

Re nt in Kaze rne kwa rtier
In  two of  the s ix b ar rack bui ldin gs ,  44  social  rent apa r tm ents wi l l 
be real ised  by th e organis at ion Dudo k Wonen,  whereas in two 
ot her b ar rack bui ldings BP D won ingfonds w i l l  take t he in it iat ive 
for d evelop in g middle seg ment rental  units .  The latter  accou nt 
for an ot her 42 rental  apar tm ents (BPD won ingfon ds, 2026).
Ho usin g co rporat ion De Al l iant ie is  in cha rge of develo ping 41 
rental  apart ments (2 9  social  -  an d 12 m id dle s egment) close to 
the Groen e Afs lag,  nam ed de Sp iegelho rst .

This mea ns th at  a total  of  127 renta ls wi l l  be avai lable in  t he 
Kazern ekwa rt ier,  of  wh ic h 73 s ocial  hou s in g units and  52 middle 
segment u nits .  This  is a  57%  v.s .  43%  div is ion .

Con dom iniu m in Kazern ek wa rt ie r
A ro un d 3 3 res idential  uni ts wi l l  be made avai lable in t he 
Kazern ekwa rt ier.  These u nits  are s ubstant ial ly  more exp ens ive, 
ran ging f rom €1.7 m i l l ion to roug hly €2 . 2 mi l l ion.

Re nta l s  vs  pu rc ha s e
The total  of  rental  units  makes 44+42+41 +33 = 160  res idential 
uni ts in  th e Kazernekwar t ier. 
Of which  3 3 are co ndo miniums , an d 127 are rentals .  A 21% to 
79 % rat io respectively.  
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The four  c lo sest residential  areas a re made up  of the th ree 
mu nic ipal it ies that  ow n par ts of C rai lo - G ooi se Meren, 
Hi lversum  and Laren - an d t he town Blari cu m. The th ree 
invo lved  mun ic ipal i t ies s et  u p a jo i nt  company, GEM  C rai lo  B.V. 
in 2018  w it h the aim  of managi n g land development  an d ground 
exp lo itat ion. 

In habitants
The four mun icipal i t ies,  measu red  Decem ber 2025, sh are a 
tota l  of  180. 29 3 in habitants.  The mu ni cipal it y  of  H ilvers um 
h as the m ost inh abitants  (9 4.6 01 )  wh ereas  Laren consi sts of 
11 .5 45  peo ple,  m aki ng i t  the sma llest  muni cipal it y  by num ber of 
inh ab itants . 

Ag e D istr ibut ion
When looking at  th e num ber of  i n habitants for  di fferent age 
grou ps , a large s hare i s held by the 45+ and the 25 -45 group s, 
wh ereas a substant ia l  sh are is  h eld by t he 65+ year old grou p. 
The 15- 25 age g ro up seems  to be remarkab ly u nder represented, 
tho ugh  the youn gest  age group  of  0 -15  seems to i nd ic ate a 
growing you nger g enerat ion .
A lmost h alf  of  al l  inhabi tants are 45+ years old.

In com e
The averag e a nnu al  inco me bet ween  the muni cipal i t ies is 
roug hly €47. 350 wi th a low  average on neigh bour hoo d sc ale 
s itt ing at  €27.015 an d a hig h neigh bou rh ood average at € 69.850. 

Residencies
The fou r m unicipal i t i es share rough ly 82.726  dwel l i ng s with 
average prop er ty values  (m easured as  ‘ WOZ-waarde’  on  this 
webs ite) ran ging from €47 7.000 for Hi lversum u p to an  average 

of  €920.0 00 for Laren.  According to t he C entral  Bureau  of 
Stat ist ic s (C BS ),  the m unicipal i t y of  Laren has t he seco nd 
h igh est  average property value in t he Neth erla nds,  with  th e 
Du tch average si tt ing  at  arou nd  €400.00 0 (C BS,  2025) . 
Thes e num bers indic ate t hat C rai lo,  and by extens io n Bui lding 
13 ,  s it  at  th e hear t  of  a  residentia l  zon e with  above-averag e 
proper ty values ,  w ith in a re lat ively wealt hy area . 

Ho usin g Typolo gy
Across  the fou r mu nicipa l it ies  the major i ty  of  d wel l in gs (64% ) f i t 
the single fami ly typology with 53 . 214  dwell ings  fa l l ing  within  this 
c ateg ory,  a nd t he remaining 36 % are m ult ip le family typo log ies. 

Edu cational P rof i l e
A lmost half  of a l l  t he in habitants bet ween th e ages of 15  and 75 
h old  a h igh level  educ ational  degree (49%),  with  t he remain ing 
51% hav in g go ne throu gh middle and basic level  edu c ation. 
The c atchment contains  a total  of  5 3  pr imary sch ools ,  20 
seco ndar y s chools and 18  faci l i t ies  for sp ecial  educ ation .  A 
substant ia l  num ber  of  ch i ldc are faci l it ies ,  n amely 318  in  total , 
are registered w it hin t he fo ur m un icipal i t ies. 

Eco nomy P rof i le
The commercial  m ix totals  33.015  org anis ations ,  w it h th e 
largest shares belongin g to :  business ser vices with roughl y 
33% ; G overn ment,  educ ation  an d healt hc are wit h 16% ; trad e 
and ho rec a si tt ing at  13%;  and cu lt u re,  rec reatio n and oth ers  at 
10% . 
This po ints  at a  granted bas is  for  meeting  ro oms, co-wo rk , 
courses,  lectures ,  par tnerships b etween  s chools ,  h ealth  and 
cultu re,  and lun ch fo otfal l . 
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I t  becomes evid ent  t hat from Crai lo’s direct surrou ndin gs,  the 
Hi lversum  m unicipal i ty  dominates  t he u s er  base,  with Goo is e 
Meren  in secon d and t he t wo  ‘ more wealt hy ’ m unicipal i t ies 
h aving sub stant ial ly less  inhabitants .  Even thou gh the 
inh ab itants  of  Laren a nd Bla ricu m raise th e pr ic e cei l ing ,  the 
core audienc e -  in  th is c ase and based on  t he col lec ted data 
-  is  s imi lar  to t he demographic distr ibu t ion  as i ts  surrou ndings.

Q u a lity  Su pport
The weighted average WOZ is roug hly €574 .000 across the 
c atchment,  wh ich is  a st rong just if icat ion  fo r h ig h-qual ity 
h os pita l i ty  and  culture,  s inc e the people would pay fo od h igh-
qu al i ty  ser vic es .  Yet i t ’s  wor th  ment ionin g,  th at  C rai lo i ts el f  wi l l 
be ad ding social/midd le segment h ousing  to th e area ,  ind ic at ing 
that  for  Bui lding 13,  to s erve as a c iv ic ancho r,  i t  must a ls o 
provid e low-t hres hold belongin g,  meaning that t here sh ou ld  be 
an el i t ist  ‘m embers  o nly ’  atmos p here at  th e entrances,  c au s in g 
excl us ion . 

Re nta l  He av y Ne ig hb ou rhood
The d es cript io n of  th e ear ly  Ka zern ekwar t ier  conjoins into a 
distr ibu t ion of  79%  rentals and  21% owner-b as ed residence, 
tota l in g 127 and 33 units  res pect ively.  Th is  indic ates  t hat the 
major i ty  of res id ents wi l l  l ive in  sm al ler  pr ivate spaces,  l ead in g 
to a hig her dem and for sh ared l iving- room  fu nc tion s.  I n  order 
to make t hese f unct ion s ac cessible and actual ly valuable,  easy 
social  entry po ints are requ ired,  manifest ing  in  r i tuals ,  rout ines 
and low-th resh old pl aces.  The conseq uence fo r t he program 
thereby becom es that d ai ly u se,  repeated r it u als shou ld  be 
granted pr ior ity  over oc casio nal  events,  w hich are already 
h osted within d e Groene Afs lag a ny way. 

Ba ke d in mixed-in com e
Wit hin Bu ur ts chap C rai lo,  a real  social  mixture is  evident ,  l ike 
the numb ers su ggest ,  m ir ror ing  its su rrounding mun icipal i t ies. 
The main cons eq uence th erefore becomes th at  Bui lding 
13  mu st s er ve as a neutral  groun d ho using f u nct ion th at is 
welcoming an d affordable enough  for social  and middle rent 
h ouseho ld s,  b ut a lso guarantees h igh -q ual i ty  in order for  h igher 
segment h ou seholds to part ic ipate in  t he us e of  t he b ui ld ing, 
and p otent ial ly  help fund  i t . 

High  Expect ations
The own er- based  sl ice wit hin Crai lo -  especial ly  phase 1  of 
the Kazernekwar t ier -  is  s mall  bu t s igni f ic ant .  Th e expens ive 
cond ominium s are low in  n umbers,  but th ey do sig nal a  d emand 
for qual it y,  calm a nd  craft ,  as  well  as a wi l l ingness  to  pay for  wel l-
made spaces,  cu rated cultu re an d go od fo od.  The conseq uenc e 
for the prog ram is that Bui lding 13 should feel  l ike a  digni f ied 
civ ic an chor,  instead of  a forced  and chea p community center.
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Bui ld in g 13’s  b rief  sh oul d avo id program c an ni bal ism . Instead 
of  co mpeting with th e exist i ng-  and plan ned anch ors,  t he new 
program sh ould com plement  them. 

De Groen e Afsl a g
R ight n ext d oor,  th is  pub l i c  bu i ld in g contai ns  a restaurant , 
venues for meet in g an d events ,  a  hotel  and edu cati onal  spaces 
(De G ro ene Afslag,  2025).  Another big  restaurant or l arge 
conference machine is t hereby un neces ar y. 

Entra n c e Bu ild ing
In  the p lan s for Bu ur tschap C rai lo  plan s for  an entran ce b ui ld in g 
h ave been propo sed.  Th is bui ld ing wi l l  contain  a superm arket , 
h orec a faci l i t ies an d a  str uctured pa rki ng hu b for  c ars and 
bicyc les  (G EM Crai l o B .V. ,  2025 ).  This means , for  bui ldi ng 13 , 
that  a da i ly  groc er y-  a nd  extensi ve horec a focus would not  be a 
workable program  aim. 

Forest Hu b
BPD has teased th at a forest h ub,  adjacent  to bui l din g 1 3,  wi l l  be 
par t  of  t he redevelopment of th e Kazern ekwart ier.  Th is hub  wi l l 
feature a to ol l ibrar y an d a repai r  stat io n. 

Wit h th e aim to tu rn Cra i lo  into  a car- l ight  area in  c ombination 
with rental- heavy ea rly  development ph ases, th is  program 
becomes meaningf u l  for  i ts  inhabitants s ince i t  provides daily 
r i t uals for  the people,  and  ser vices wit hin  walk ing  distanc e 
h elps  to bu i ld a sense of  belonging rap idly.  The program wil l 
be a m ix of  m ore permanent fu nct io ns  and f lexible inf i l l ,  wh ich 
resp ectively  covers l i fe-long h ealth requ irements and t im e-
relevant comm ercial  amenit ies.

Civic  S ervic e Spi ne
First ,  a  parcel-  an d retur ns hu b wi l l  become par t  of  Bui ld ing 13’s 
program.  Seco ndly,  a m edic al  sui te -  co ns ist ing  of a  G P pract ic e 
with opt ion al dent ist  pract ic es  or psych ologists  speakin g 
rooms -  wi l l  be added to th e program,  accompanied by fac il i t ies 
for movem ent an d wellbeing . 

Da il y  C omm ons
The ever yday co mm on fu n ctions wi l l  be p rovided by a 
neighbou rho od café- and l iv ing room. I t  w i l l  b e a p ivotal  center 
that’s  acc es sibl e an d avai lable for  al l  users of  Bu i lding 13. 

Ada pt ive  Infi l l
The f lexible par t of  the program establ is hes ad aptabil i t y over 
t ime.  By designing  sp ace in a way t hat i t  c an be chang ed over 
t ime,  the prog ram can adopt  chan ges  to f i t  t he requ irements  of 
a  ch anging  demogra ph ic . 



Waste & Logist ic s

Waste s or t ing  ro om
Bulky waste
cleanin g storage
ser vice access
Subtotal

Technical & Bui lding 
Ser vices

Pl ant  roo m (HVAC / h eat)
Electr ic al  /  IT Room
Water man ag em ent  Roo m
Meter Ro om
Maintenan ce workshop
Subtotal

Hybrid Spor ts Faci l i ty

Strength  & C ardio f loor
Pi lates & Grou p stu dio
reception 
chang ing room s & lockers
showers + toi l ets
Storage & Laun dry
Subtotal
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The p rogram is tapered to a mi xed-in come, renta l-heav y new 
neighbou rho od,  in grained  in  a wi der demograp hi c th at  is 
ag ing,  h ighly edu c ated and serv ice-economy or iented . This 
c atchment asks for a da i ly  conven i en ce, h ea lth  an d f lex ibl e 
work infrastru ct ure. 

Sc al e
The direct su rrou ndi ng s total  rou ghly 1 80k i nh abitants,  of  wh ich 
Hi lversum  alon e repres ents app roximately  5 2 % of that po ol . 
The civic an ch or,  t herefore,  must  offer  ser vices for  repeated 
vis i ts and  weekday relevanc e, rather th an occ asi onal  events. 

Age Profi le
The surrou nd ing c it ies  h ave a substanti a l  45-p lu s presence,  a 
typic al  indic ator for an increase towards accessible p r im ary 
c are,  p revent ive wel lb eing,  and  co mfor table dai ly  l iv ing spaces. 
This s up ports the introdu ct ion  of a  G P P ract ic e,  sp orts faci l i ty 
and a calm commons c afé.  In  addi t io n,  H i lversu m has  b een 
suffer ing from  a GP s hortage since 2022,  whi ch  su ppor ts  the 
placement of  a  GP  p rac ti ce in Bu i lding  13  even more th oroughl y. 

Ser vice  &  Edu c ation  Ec onomy
The large sh are of  residents with  a high er edu cat ion  and  m any 
organis at ions t hat fun ction wi thin th e bu s in ess ser vices and 
edu cation,  healt hc are and g overn ment  sectors im pl ies a  stable 
deman d for coworki ng,  off ice s paces,  meeti ng  roo ms and 
train ing spaces . Th es e s paces s hou ld  be desi gned in a way s o 
that  they c an s hift  wi th ten ant  demand ac ross t ime. 

Cra ilo’s Ho usin g Re al ity
A  m ixed- inco me ho usi ng base wil l  be added  into Crai lo,  and 
ear ly ph ases are rental-o r i ented,  whi ch i nc reas es  the n eed for 
low- threshold,  identi ty-bui lding shared amenit i es.

Acc ess Logic
The c a r- l ight nat ure of  Crai lo com es wi th a n eed for  a fo otfal l 
gen erator.  In  a settlement wh ere c ars have l i mi ted  acc es s and 
dai ly  er ra nds are di sp ersed , a  parcel-  and  retu rns hu b becomes 
a high -frequ enc y mag net fo r dai ly  logist i c s,  generat ing 
persistent footfal l .  The intro ductio n of  th i s h ub, makes th e 
comm ons f unct ion wo rk as  wel l ,  s in ce p eop le th at  co me for 
packages c an stay for coffee,  ser vi ces o r movement .

Fixed Program

Commons Café

l iv ing roo m seating
bar /  cou nter
kitchen  & Bac k of  h ous e
Storage & cool in g
Toi lets  & cl oakroom
Subtotal

Parcel  & Returns Hub

Parcel  Loc ker Wal l  zon e
Serv ice C ou nter
Load in g area
Staff /  storag e
Secure stagin g
Subtotal

Primar y Care Cluster

Recept ion + Wait ing Ro om
G P C on sultat ion room
G P Treat ment  Room
Ster i l is at ion /  lab
Phys io  treatm ent ro oms
Rehab i l i tation /  exerc is e room
Staff /  ad min off ice
Cl ean / soi led storage
Toi lets  (pu bl ic)
Toi lets  (Staff )
Subtotal

1
1
1
1
1

1
1
1
1
1
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2
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3
1
1
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Loose-Fit Program

Mult i-Use Civic Room

Main  Roo m
Storage
AV  / cont rol
backstage / prep
toi lers  & cl oak spi l l
Subtotal

Quiet Study

Quiet  read ing / wor k room
Study b oot hs
Smal l  storag e
Subtotal

Co-Working

Open C owor k com mons
workstations
Meeting roo ms (smal l)
Meeting roo m (medium)
phon e b oot hs
pantr y & pr int  ro om
lockers & storage
toi lets
focus roo m
inter nal  c ircu lat ion bu ffer
Subtotal

1
1
1
1
1

1
5
1

11
15
2
1
4
1
1
1
1
1
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10
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Private Off ices & Studios

Private Off ices
Studio Rooms
Sh ared meet in g Room
Sh ared Kitchenette
Toi lets
Storage
Intern al  Corr ido rs
Subtotal

Short- lease Ser vice Units

Serv ice U nits
shared toilet
back- of-h ous e- storage
inter nal  b uffer
Subtotal

10
6
1
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1
1
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1
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The logic  of  t his f unct io nal  s equ en ce foc us es on the C omm ons 
Café as  a social  condens er.  Al l  other fun ct ions,  in  one way or 
another,  are l inked to t his spac e. A  ‘back- of-hou se’ ,  made up 
by th e parcel & logist ic s  hu b, technic al  & bu i lding ser vices and 
waste & logist ic s,  ser ves as a h idden ser vice spine t hat ser ves 
the ent i rety of th e bui lding.
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A  p rim ar y,  h ig h-f requency loop of  errand s makes u p the co re 
str uctu re of  this f u nct ion al sequence. Th ese pr imar y er rand -
esque are direct ly  connected to t he back- of-h ous e f unct io ns in 
order to ach ieve eff ic ient  ser vic ing. O th er  fu nct io ns,  b eing t he 
pr ivate off ices,  mu lt i -u se ci v ic room , quiet  study  an d th e c o-
working  spaces, are loosely c onnected to t he Co mmons C afé, 
taking  in spiration f ro m the f i rst  bu bbl e di agrams logi c. 
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The c ore pr inciple of  th is fun ctional  sequen ce is  th e s eparat ion 
of  q uiet- an d ac t ive s pac es ,  d irectly  l ink ing i t  to the chaos- 
and order d ist inct ion that is  estab l ished with in C rai lo’s current 
redevelop ment.  Since Bui ld ing 13 is  loc ated at  t he edge of 
the si te,  i t  so mewhat  serves  as a border.  Therefore,  t he q uiet 
programs c an b e gro uped an d protected  from the p ubl ic 
realm,  w hereas t he act ive p ro grams  c an face the pu bl ic  realm. 
The serv ice bu bbl es  sit  behind  both  qu iet  a nd act ive cl usters , 
ser ving as  a buffer an d a band  of s up port .
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Co-workin g spaces, pri vate off ic es  an d sh or t  lease ser vice 
units s hap e the economic engin e. Thi s wi l l  be i n  da ily  u se by 
the res idents  of  Crai lo for  wor king,  stu dying,  and oth er r i tu als . 
Thes e f unctions  are cl ustered  as so mewhat of  a q ui et  core,  with 
the com mo ns  c afé bei ng con nected  as  a social  cond enser,  for 
example d uring lu nch  breaks. The Errand  Loop m akes a return , 
bu t th is t ime as a publ i c faci ng common s,  serv ing as a pub l ic-
pr ivate gradient border th at  is  acc es si ble for al l  C rai lo  res idents , 
wh ere dai ly  n on-lab our  re lated ri tuals  c an  be per formed.  Also 
the com mons sci nt i l lates on this  logic,  s in ce t he serv ic e spine 
sits  behind to keep  th e c ampu s ru nning,  wi thou t p ubl ic ,  nor 
working  l i fe being dis ru pted.

D 0 2  Z o n i n g  S t r a t e g y
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Silhouette Chimneys

Masonry

Slanted Roofs

Window Columns

Window Grids
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W H E R E  I D E N T I T Y  P E R S I S T S

LǃǅƯOSǄ
LǃǆƯOSǆ
LǃǆƯOSǇ
LǃǈƯOSǅ

LǃǆƯOSǅ

LǃǆƯOSǆ
LǃǆƯOSǇ
LǃǈƯOSǅ

LǃǅƯOSǅ
LǃǅƯOSǇ
LǃǇƯOSǅ

LǃǅƯOSǅ
LǃǇƯOSǄ
LǃǇƯOSǅ

LǃǇƯOSǆ
LǃǈƯOSǆ



Entrance Area

Steel Roof Joists

Basement

Tall Ceilings

Gutters

Roof Window
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LǃǇƯOSǄ
LǃǇƯOSǅ

LǃǇƯOSǅ
LǃǇƯOSǇ

LǃǆƯOSǉ

LǃǅƯOSǅ
LǃǅƯOSǇ
LǃǆƯOSǉ
LǃǇƯOSǄ
LǃǇƯOSǅ

LǃǅƯOSǇ
LǃǈƯOSǄ

LǃǄƯOSǆ
LǃǄƯOSǇ
LǃǅƯOSǆ
LǃǆƯOSǃǄ
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Symm etr y Axial Pos ition

LǃǅƯOSǄ
LǃǆƯOSǄ
LǃǈƯOSǅ

LǃǅƯOSǄ
LǃǅƯOSǆ
LǃǆƯOSǄ
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He ad of appèlplaat s C entral ized Routi ne

LǃǅƯOSǄ
LǃǆƯOSǄ
LǃǆƯOSǈ

LǃǄƯOSǅ
LǃǄƯOSǆ
LǃǅƯOSǆ
LǃǆƯOSǈ



After  demol i t ion only  th e core stru ctu re remains,  co nsist ing of 
the basement and t he or ig inal  ‘b oost part ’  of  Bu i ld ing 13.  The 
mass in g of  t he former  win gs s er ves as  ins pirat ion for the new 
mass in g logic ,  a l lowing  th e mo nu mental s i lhou ette to persist 
within new  design  iterat io ns.

Derived  from t he form er wings,  n ew  on es  s ho uld be added in 
s imi lar  fash ion.  Th is way the new conto urs  remain loyal  to t he 
former k i tch en  bu ilding’s presen ce in  the ensemb le.
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The void in  b etween th e wings  len ds itself  to  a larg e, two-storey, 
central  open  and  fu nctio nal space. The cent ral  hal l  d irec t ly 
conn ects to th e bas em ent ,  act ivatin g basem ent level and 
conn ecting it  to the grou nd f l oor  th rough  open  s pac e. 

The open  semi-pu bl ic  sp ace at t he core of t he bui ld ing,  also 
fun ctions as th e m ain body for ins id e circulat ion and rit uals .  By 
ad ding a large open s pace at th e c entre of  th e who le,  dayl ight 
c an enter a l l  volu mes an d grants  opp ortun it ies  for passive 
cl imate strategies.

In  order to f i t  th e 3.700  square meter p ro gram,  an  ad ded level 
is required. Bui ldin g upwards  is  an  optio n but would take focus 
away from th e p reser ved part  of the for mer k i tchen  bui ld ing. A n 
ad dit ional  layer underneath,  therefore,  wou ld  solve th e lack of 
f loo r space in order  to f i t  th e fu l l  p ro gram.
Since th e bui lding is bu il t  d irec t ly  on a s and layer,  d igging 
down  an add it io nal  f loor ’s h eight wou ld  not come with many 
compl ic at io ns,  and n o addit ional  load bearing poles have to be 
dr iven  into  the s oi l . 
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The ad ded layers are s i tu ated  un derneath groun d level , 
resu lt in g i n a poss ib le lack of  dayl i ght  com in g in from  t he outer 
s id es of the b ui ld in g. En closure remains  wel l  establ ish ed th is 
way,  however access  towards  t he back of the bui ld ing rema ins 
uncl ear. 

To m ake acces s at  t he bac k avai la ble,  the circ ulat ion rou te 
sho ul d be con nected  to  the publ ic real m. In order to establ ish 
this co nnection,  th e groun d level  needs to be lowered  to 
basem ent level ,  s ince th is is  th e logic al access point .  A sunken 
street c an b e implemented  as show n, t hough  th is establ ish es a 
narrow pass ag eway t hat seems al most hidden.
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Lower ing th e grou nd level at  th e back of the bui ld ing o pens up 
the w hole of  th e back fac ade. Hav ing  t he addit ion al f loors and 
the pub l ic  realm  at  a s i mi la r level  opens  up  op por tu nit ies for 
new th resh old s  an d even d irect access  to par t icular  funct ions 
i f  req uired .  Thi s i nterventi on als o a l lows  th e o ld basement to 
become more access ib le than i t  was before,  whi le  the s lop es at 
opposin g s id es of  the bui lding inv i tes  vi s i tors to ventu re to t he 
back s ide of th e bui ldi ng.

Bui ld in g 13 c am e wit h several  h eight differen ces with in .  Th ese 
c an be interpreted as  compl ic at ions  or as potent ia l .  By dou bl ing 
down  on th e heig ht  di fferences within th e bui ld ing and l ett ing 
them radiate ou twa rd into th e direct proximities,  a pecu l iar, 
unique and fun ctional  wh ole c an be ach ieved.   
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Whilst researching di fferent fac ade co nf ig urat io ns  a cer tain 
rhy t hm  was sou ght  after t hat wo uld co nn ect to th e or i g in al 
character of  th e boost- par t ,  and  o n the other h and stren gthens 
the new role of the fac ade,  helpi ng it  op en u p to th e appèlp laats. 
Mult ip le configu rati ons were tested,  wit h var yin g w idth s for  t he 
fac ade openings an d pen nants ,  consi dering  o pti ons t hat are 
mo re closed an d mon umental ,  to more refined an d repeti t ive 
rhy t hm s w ith a m ore open expres sion . 

Event ua l ly,  conf ig urat io ns  th at  fol low  th e lo gic wi th o pen i ngs 
of  14 ‘kopm aten’  wi de s eem to be the r ig ht ba lance between 
the older  b oost- par t  and  the w in dow measu rem ents of the later 
const ructed  1962 wing s,  whi ch had openi n gs  of  15  kopm aten. 
Wit h fac ade openin gs of  14 ko pmaten , a s ubtle hi nt  towards  t he 
former k i tch en  bu ilding is  g iven . 

By using a standardized fac ad e openi ng system  with repeti t ive 
e lements,  b ui ldin g c osts are trem end ous ly decreas ed. 
Repl acement of stand ard ized elem ents is  also better (L3) , 
increasing longevi ty  and  rep ai rab il it y. 

The new- bui ld facade wi l l  b e d iv i ded i nto  different  sect i ons 
wh ic h w i l l  each fol low th eir  own rhy t hm. Fo r a c lear over v iew, 
there zones w i l l  be t reated separately

Section 1 -  Front  Fac ade
Section 2 - Fro nt Fac ade
Section 3 -  Back Fac ad e
Section 4 -  Side Fac ade

E = End Bay
R  = Regul ar O pen in g
C = C los ed  Bay
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FRONT FACADE Ư SECTION Ǆ FRONT FACADE Ư SECTION ǅ

The fac ade that faces th e a ppèlplaats sh ould n ot  merely 
border i t ,  but sh ould a lso ad dres s i t .  Th e ori g inal  facade was 
cons idereably h esi tant toward s  the a ppèlplaats,  but  thi s ‘ front 
facing ’ fac ade requi res more open ness ,  rhy th m an d civ ic 
presenc e.  By increasing rep eti t ion a more del ic ate rhy thm is 
establ is hed  t hat opens up  th e fac ade to the s pace t hat borders 
i t . 

This way the f ront  fac ade em bodies a m ore clear ly establ is hed 
civ ic character.  Les s clos ed wal l  and a m ore i nv i t ing  p ubl i c face 
towards the appèlplaats. 

Fro nt Fa cade
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BACK FACADE Ư SECTION ǆ

The fac ad e at  th e back of  the bui ldi ng is  not just  a bac ksi de, 
bu t i t  wi l l  beco me t he decorum  of a new pav i l ion -l ike s ide with 
a sq ua re,  wh ere the o rig in al  B oost- par t  wi t h i ts  large wi ndows 
and colu mns wi l l  be the centerpiece.  Esp ecial ly  here,  t he 
re lation ship b et ween  o ld  and new w i l l  become t he most expl i ci t . 
The co mposit ion  is  set  u p i n a way w here two glass  par ts at 
opposite s ides of the or iginal  volume fal l  wi th in  th e masonr y 
rhy t hm , ensur ing th at  no separate addi t io ns next to t he 
mo num ental  center  p iece ar ise,  bu t a bala nce between old and 
new is disti l led .  Th is  facade wi l l  beco me a place of  cont inu it y  and 
cont rast ,  where the exi st ing is  st rongly an chored,  but radiates 
a more t ransparent,  l ighter  and more pu bl ic  em bodi ment 
bordering the new sq uare. 

Ba ck  Fa cad e
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SIDE FACADE Ư SECTION Ǉ

The sides are n ot di stinc t ly ex perien ced i n on e bl ink of  an eye, 
bu t rath er in a m ore g radu al  way, a long th e route t hat leads to 
the bac k of th e b ui ld ing.  Precisely for  that reason,  the rhy thm is 
impo rtant here,  n ot merely  as  repet it i on,  bu t as a n archi tect ural 
sequence that  guides the walk .  The hi gh er f requ ency of 
repet i t ion  m akes th e fac ades leaner,  mo re legi ble and  l es s in ert . 
Therefore they rad iate a  more sequ ent i al  ch aracter,  g uid ing t he 
pass ant and keepin g th e w hole coh erent with out  di stur bi ng t he 
cont inu ity  of  th e br ick volum e. 

Side  Facades
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Du ring the 16- 04-2026 semi na r a wo rkshop was held wh ere 
each  stud ent was asked to  state a questi on or  problem t hey h ad 
been t r ying  to  solve after  t he A2 pres entat ion s.  Thi s sparked t he 
idea , at least for  me,  to p r int  ou t my grou nd f loor  plan and h ave 
my fe l low stu dents and one of  my t u tors  sketch  ou t t hei r  ideas 
for wh at  t he larg e central  hal lway sh oul d b ecome.  Th is a l lowed 
me to g ain a lot  of  in spirat ion within  a 5 minu te t i meframe.  Here 
we f ind  10 s ketches  by my tu tor  and fe l low stu dents.

Lidy
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Jas mij n Harma

53223755210372
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Fleur Lie ke

5207487 5103681
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Me rle Nic k

5103681 558 3306
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Aleid Ziye

5326435 6254 020
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We ss el

6107761
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This model  st udy tested th e centra l  h al l  as the main  organi sing 
space of  the project.  B y isolat ing  the f loo r plate,  wal ls  and 
br idg e st r uc tu re the m odel  i l lu strated h ow t he hal l  could work 
as an elong ated s pati a l  bu ffer wit hi n the redesi gn  of bui ld ing 13 . 
The hal l  is  not  only  a c irculat ion zo ne, but a shared ci v ic  space 
that  con nects th e different  program mati c fragments aro und i t . 

The st udy helped to d ef ine the hal l  as a s eq uenti al  bu ffer 
bet ween  publ ic  and  pr ivate used. Th e rep eated colum ns give 
rhy t hm  an d direct ion,  wh i le  the br id ges al low for o pt ion al 
c irculat ion rou tes and m oments of pause.  Th is way,  t he hal l  c a n 
become the spati al  s pin e of  the project .  I t  becomes a  p lace 
wh ere m ovement,  enc ou nter,  o r ientati on and  the memor y of  t he 
existing str uct ure com e tog eth er.
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Variant 1 Variant 2 Variant 3
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Since t he b uil din g s its at  th e head  of an  en semble i t  d emands 
a certain sens e of openn ess. .  The pitfa l l  of  opening up a 
bu il ding is  making i t  to o gener ic al ly  op en.  A b ui ld in g becom es 
civ ic instead of  pu bl ic ,  not by b ecom ing unifo rmly o pen,  bu t by 
staging openn ess th ro ugh th resh olds.

In  the p ro gra m this m ea ns t hat t he commons fu nct ion s ser ve as 
a social  condens er,  wh ereas  c a re a nd work are placed in  mo re 
protec ted zones.  The bui lding is  st ructu red as a gradient :  Active 
Edge, Q u ieter  interi or,  and alm ost  hidden ser vice su ppor t . 

S T A G I N G  O P E N N E S S

Private DIAGRAM USED IN  Aǅ PRESENTATION
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The introdu ct ion  of  a  central  hal l  provid ed th e bu i lding w ith  a 
sequent ia l  buffer b etween th e pu bl ic  realm of  t he appèlplaats 
and t he more protected  inter ior  layers of  Buil di n g 13 .  I t  is  not 
s imply an entrance s pac e, but  a  s pat ia l  s equ en ce t hat abso rbs , 
s lows d own an d redi str i butes publ ic i ntensi ty. 

At  th e edge of  t he bui lding,  th e hal l  receives  v is itors fro m t he 
appèlpl aats.  From th ere,  t he space gradu al ly f i l ters movement 
towards di fferent level s of pr i vacy. Sem i-pr i vate func tion s c a n 
rema in  direct ly  connected to th e hal l ,  wh ereas  mo re q uiet 
fun ct ions are p laced  deep er  in  t he bu ildi ng  or behind seco ndar y 
thresho ld s. 

The cent ral  hal l  p revents open ness fro m becom ing uncontro l led 
exp osure.  I t  al lows peop le to enter,  or ient t hem selves,  meet  and 
pass  t hrou gh,  whi le  i t  s imu ltaneou sl y g ives them the poss ib i l i ty 
to withd raw o r continue al ong more s peci f ic  ro utes.  En counter 
is made possib le wi thou t being forced. 

Public

Semi-Public

Semi-Private

Private

DIAGRAM USED IN  Aǅ PRESENTATION
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M E D T I A T I N G  T H E  C O N N E C T I O N

This mo del tested how th e entran ce could becom e more tha n 
a fun ctional  opening. By cutt ing into the mass  and  p lacing a 
por t ico bet ween th e t wo adjacent volumes,  th e entra nce star ts 
to act l ike a civ ic t hres hold.  The column s, c ano py and raised 
forecour t provide t he bu i ldi ng  w it h a c learer ci v ic address ,  w hi le 
sti l l  keeping the interventio n v is ib ly  sep arate f rom th e exist ing 
fabric . 

The mo del i l lustrates th at  th e entrance sh ould not b e treated as 
a door  in th e facade, b ut as a spatia l  marker.  I t  creates a pau se 
bet ween  outsid e an d insi de,  f ram es  th e movement toward t he 
central  h al l  an d gives t he project a c lea rer face towards t he 
appèlpl aats.
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B U I L D I N G  L O N G E V I T Y

The co nst ruct io n pr inciple is  based on using t he exi st i ng lo ad 
bearing logic as  muc h as possi ble,  whi le i ntrodu ci ng  a new 
str uctu ral  layer only  where the new d esi gn d em ands  i t .  The 
masonr y wal ls  are treated  as t he perm anent c arr y ing st ructu re 
of  th e bui lding.  In  b etween th e walls ,  t he i nf i l l  remai n s mo re 
ad aptable,  al l owing th e inter nal layou t to  c hange with out 
distu rbing the main st ruc tural  o rd er. 

The 1 050mm vo id between t he g ro und  level  (peil )  and the ra ised 
grou nd f loor ( level 0 0)  is  us ed as a st ruc tural  transfer zo ne. 
Large c astel lated beam s are placed wit hin thi s spac e to col lect 
the loads  from t he new steel  columns above and tran sfers th em 
toward th e main  load-b earin g fou ndatio nal st r ips.  Th is  a l lows 
the new st ruc ture to  sp an across  more f lex ib le areas with out 
requir ing a com plete replacement  of  t he ex ist ing fou ndat ion , 
wh ile  s im ultaneously sav ing materi a l .

New st rip fou ndati on s are therefore only  ad ded wh ere new 
or reinforced c arr y ing wal ls are loc ated. In  a l l  oth er areas,  t he 
existing str ip fou nd atio ns  are reused as much as pos sible. 
The strategy regarding t he foundati on i s  n ot  o ne of  total 
replacem ent,  bu t of  prec is e re i nforc em ent :  New st ruct ure is 
inser ted where necess ary wh il e exi sti n g fabri c c onti nu es to 
c ar ry wh erever i t  c an .
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R E A D I N G  C O N V E R G E N C E  A N D  D I V E R G E N C E  I N  W D J ’ S  D E S I G N

To test wheth er th e operat io nal statements  an d act ion s are only 
val id for  my own desig n,  t hey are appl ied to  anot her  p ro pos al 
for  the s am e bui lding:  Wes sel De J on ge A rch i tect’s  des ig n for 
the for mer k itchen bu i ldi ng .

This compa rison tests w heth er  t he m et ho d i s able to read, 
evalu ate and p osit ion anot her  arc hitectural  respons e. I f  t he 
design act ions c an  ident i f y both st rong overlap s and mean in gfu l 
di fferenc es  in  W DJ’s propos al ,  th e metho d bec omes more tha n 
a personal  design tool .  I t  b ec om es a tran sferable framework for 
arch itectural  judgement . 

WDJ’s  prop os al  conf irms  th ree imp ortant parts of t he design 
propos al .

F irst ,  the re lat ions hip  with the app èlpl aats is  ind eed  t he 
central  s pat ial  probl em. Th e bui lding c annot b e treated  as a n 
iso lated object ;  i t  mu st be understood as  t he head of  a larger 
compo sit ion. 

Second , t he d epl eted side wings are not  n ecessari ly  the m ost 
valuable h er itage fabr ic .  They c an b ec ame the zone wh ere new 
arch itectural  act io n is  possib le. 

Third,  pub l ic  use is  ess entia l .  Both my d esign and WDJ’s 
propos al  understand th at th e former  k itch en bu i lding  n eed s  to 
become mo re than  a preserved o bjec t .  I t  h as to b e reoccu pied. 

This c onvergence is impor tant .  I t  sug gests that t hese design 
act io ns are n ot a rbitra ry outcomes of  my own taste,  but 
plausib le arch itect u ral  cons eq uen ces of  the res earch. 

The strongest overlap is  fo und  in t he bas ic  di agn osi s of  t he 
bu il ding.  WDJ a lso  i dent if ies  th e s ide wing s as weak elements in 
the s pat ia l  c losure of  t he appèlplaats .  Thei r prop os al  removes 
the wings  an d rep lac es  t hem wi th a  larger  wa lk-throu gh  hal l . 
This st ro ngly conf ir ms several  operat ional  statements . 

The cel lar  is  a lso reac tivated as a publ ic c arr i er  of mean in g. 
By tur ning it  into  a b eer  cel la r,  WDJ makes on e of  th e i nh eri ted 
elements not  only  v is ibl e but  a lso us able.  Thi s c onf i rm s t he 
idea that heri tage should not remai n as a s i lent  decor,  but 
sho ul d instead b ec om e par t  of the spati al  and programmatic 
exp erien ce. 

The d ifferen ces in d esign  are equ al ly as  impor tant .

WDJ resolves publ icn ess th roug h a s mal l  entran ce sequence 
wh ic h leads into 2 larg er h al ls  and the restaurant .  M y design 
br ief  sugg ests  a sequ ence wh ere v is itors m ove from squ are, 
to ent ran ce, to  h al l ,  to dest ination.  Alt houg h t he s eq uence is 
present in W DJ’s desig n,  the gradient is not  as evident s ince 
the s eq uence f rom arr ival  to d est inat ion seems relat ively direct .

The program also diverg es.  WDJ proposes a more comm ercial 
and le is u re or iented mix,  includ ing a food m ar ket ,  c i rcu lar 
depar tm ent store and a  beer  c el l ar.  This act ivates th e b ui ld in g, 
bu t i t  may lean more toward  occ as ion al  use,  evening u se and 
destinat ion - based consu mption.  My br ief  argues for a mo re 
civ ic inf rastru ctura l  program:  C are,  Wo rk,  learning,  sh ared 
ser vices an d ordinar y ever yday en cou nters.  In  th at  sens e, WDJ 
act ivates the bui ld ing,  bu t perh ap s les s as a da ily  anch or for  t he 
neighbou rho od a nd  mo re as a com mercial  addit ion to C rai lo’s 
fun ct ion mix . 

There are als o u nresolved q uest ion s ab out  ident i ty.  The cel lar  is 
c lear ly  reac tivated,  but t he exact memo ry of  the wings  rema ins 
less cer tain .  The propos al def ini te ly  avoids mimicr y,  but i t  may 
also r isk replacing t he wings s o decisively  th at  th eir  ghosts 
become less read ab le.
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Retur n the building to the Squa re Activate the plinth throu gh da ily us e Revea l the  pr imar y carr ier s Reveal the l ost wings wi thout mim icr y

St age  pub licnes s a s a  se quence Allow  e ncounter w ithout c oercion Sepa rate pe rm anent carrie rs fro m 
adaptive infill

Increas e the  building’s ab s olu te  value

WDJ strong ly confi rms  th is  act ion.  The p ropos al 
direct ly addresses t he weak closure of  th e 
appèlpl aats and gives t he b ui ld ing a strong er 
pu bl ic  rol e.

Thi s is  pa r tia l ly  conf irmed .  Th e bu i ld ing is 
act ivated , bu t th e program appears m ore 
comm ercial  an d event- l ike t han  civic an d 
everyday.

Par tia l ly  co nf ir med. Th e cel lar  beco mes 
pu bl ic ly leg ible,  but t he status of  the ch imneys, 
west faç ad e an d inheri ted  c asco rem ains less 
clear.

Par tia l ly  co nf ir med. WDJ  avoids l iteral 
reconst ruc t ion ,  bu t t he new hal l  may read m ore 
as replacement than as a c a reful  registrat ion  of 
absenc e.

This is n ot f ul ly  c onf irm ed .  Publ icness  i s  created 
throu gh openness ,  bu t less clearly th rough  a 
layered gradient of  th resh old s .

Thi s remains u ncertain.  A large th ro ugh-hal l 
c an generate encounter,  bu t i t  may also funnel 
users throu gh one d ominant rou te.

This cann ot be f u l ly  tested  fro m th e avai lable 
materia l .  I t  depends on whether th e new hal l 
is co nc eived  as a lon g-l i fe  c ar rier  with  l ighter, 
ad aptable interior  layers.

Likely confi rmed , but  throu gh  a different 
strategy. WDJ in creases us e value an d vis ibi l i ty, 
bu t with  a mo re radical  replacement of  fabr ic 
than my own d es ign proposes.
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The compar ison does not sh ow  that WDJ’s  d esi gn  is  s imply 
wrong.  I t  shows  something more usefu l :  the metho d c an 
disting uis h bet ween  evidence- based necessit ies and 
arch itectural  valu e choi ces.

WDJ conf irms t he stron gest  out p uts of  t he met hod : t he bu i ldin g 
mu st  retu rn to th e sq uare,  th e weaker wi ngs are a logi c al  zon e 
for inter vent ion ,  th e cel lar  ca n become an act ive c ar r ier  of 
ident ity,  and pu bl i c  use is  necess ar y for th e bui lding’s fu ture 
role.  This indicates t hat th e op erati on al  statements  are credi bl e 
ou tp uts of  th e research . Th ey a re not only  s u ppor ting my own 
design;  they also explai n  why anoth er  desig n tea m arr ived at 
s imi lar  p r im ary moves.

At th e s ame t ime,  W DJ di verges on t he is sues t hat my des ign 
br ief  ident if ies  as mo re del i cate:  th e degree of  o penn es s, 
the stagin g of  publ icn ess,  th e b alance b etween commercial 
act ivat ion and civ ic infrast ru c tu re,  and th e legibi l i ty  of in her ited 
order.  Th is does not automati c al ly  make WDJ’s d esi gn bad, bu t i t 
does  make it  less a l ig ned wi th th e specif ic c i vic am bit ion of  t his 
projec t.  One reaso n fo r th is di fferen ce is  the c lear di fferenc e 
in c ore func tion,  wh ere one (my proposal)  is  mo re focu ss ed 
on su stain ing ordin ary,  ever yday civ ic l i fe  and th e ot her  (WDJ’s 
propos al)  l ean s m ore into commercial  u se and occasi onal 
footfal l .

Therefore,  th e co nc lusion  s hould not be th at  W DJ fai ls  th e 
design br ief.  Th e st ro nger conclusi on i s that W DJ co nf ir ms  th e 
br ief ’s  co re diagnosis,  b ut i l l ust rates  wh ere my design acti ons 
could have b ecome more preci se.

The meth od is  val i dated bec au se it  can read  both convergenc e 
and d ivergence.  I t  p roves u sef ul  not by forcin g one cor rect 
answer,  but by making the co nsequenc es  of di fferent des ign 
choices v is ible.

This test s uggests th at th e meth od is  transferab le in t hree ways.

1 .  I t  c an be appl ied to a des ign th at was  not produc ed by th e 
metho d i ts elf.  This mean s t he operat io nal statements are n ot 
only  g enerat ive,  but a lso evaluative.

2 .  Th e met hod does  not demand  id entic al  outcomes.  I t  al lows 
di fferent arch itectural  respons es,  whi le  st i l l  makin g i t  pos sibl e 
to judge w heth er t ho se respons es respect th e sa me ev id en ce.

3.  The method  clar if ies where design is  based on  research 
and where i t  beco mes  inter pretat ion.  In  WDJ’s propo s al ,  th e 
ensemb le ro le and p ubl ic act ivat ion  are stron gl y research- led. 
The program , op enness a nd t hresh old sequence are m ore 
inter pret ive.  Th is dist inc t ion  is  val ua ble bec au se it  prevents  th e 
metho d fro m tr y in g to b e neu tra l ,  wh i le  st i l l  m aking the des ign 
process t raceable.

The transferab i l i ty  of  t he metho d t herefore l ies  in  i ts  abi l i ty 
to stru ct u re arch itectu ral  judg ment.  I t  d oes  not produ ce on e 
univers al solut ion,  b ut  it  creates a  shared la ng uage t hro ugh 
wh ic h di fferent so lu t ions c an  be c ompared.
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