Social responsibilities



As the National Bank of Belgium, we have defined eight themes — or eight focuses — to display

our corporate social responsibility:

diversity and inclusion;

sustainable entrepreneurship;

the assessment and management of climate-related and environmental risks for the financial system;
socially responsible investment within our own portfolios;

a human and safe working environment;

sponsorship;

safe cash and efficient payment systems;

socially relevant economic and financial data and analyses.

We want to be an inclusive organization;

We want to be a sustainable and ecodynamic organization;

We assess climate-related and environmental risks in the financial sector and supervise the associated
risk management;

We apply a socially responsible investment policy to our own portfolios;

We offer a human, collegial and safe working environment;

We support socially valuable projects;

We guarantee safe cash and efficient payment systems;

We provide economic and financial data and analyses of key social relevance;



Our sponsorship policy is designed to give socially valuable
projects a financial boost, with a key focus on projects
promoting diversity and inclusion. We also support artists from
the Belgian art world. Our purchases are aimed at recognising
and supporting artistic creation in our country and we want to
increasingly open up our collection to art historians, cultural
partners and the general public.

The focus of our sponsorship is on diversity and inclusion

Our sponsorship is designed to give socially valuable projects a financial boost. Supported
initiatives focus on encouraging young talents and vulnerable groups, on training, on citizenship
or on the climate. A key focus is on projects promoting diversity and inclusion.

Examples include Boost and Teach for Belgium. Boost supports young Brussels people from
socio-economically vulnerable backgrounds, giving them more equal opportunities in terms of
training and personal development. Teach for Belgium aims to reduce educational inequalities
by turning recent graduates and professionals into inspiring teachers working in schools with a
large proportion of socio-economically vulnerable pupils.



https://www.boostfortalents.be/nl/
http://teachforbelgium.org/?lang=nl

By acquiring artwork, we directly support artists and creators across Canada and
foster a feeling of pride in our collective heritage, while shining the spotlight on

Canadian talent and enriching the surroundings for thousands of employees and
clients.

Art as a Pillar of Our CSR

Our initiatives in the Arts and Creative industries seek to connect talented and promising talents to opportunities,
enrich our communities, break societal barriers and build global partnerships.

Our CSR initiatives support talented creatives and institutions committed to telling unique stories, exploring the
boundaries of creativity, art and their interconnectedness with other industries. These initiatives have unearthed
many sleeping giants and given them unique platforms they hitherto had been excluded from.

Community Development as a Pillar of Our CSR

By giving more people the opportunity to share in the rewards of a growing economy, we help build the foundation
for more prosperous communities - and in the process, help secure our firm’s long-term future.

Underpinning this resolve is the belief that organizations like ours not only have a responsibility and a vested
interest in helping solve the challenges facing our communities but also a vital contribution to make. When
business thrives, the societies wherein they are located should reflect this good fortune also.

Every year we set out to give back to the community in direct ways including infrastructural development projects
to foster a conducive space for citizens to move from poverty to prosperity. We also embark on social welfare
projects to empower the local residents and provide for them the tools and opportunities they need live better,
healthier, more fulfilling lives.



Arts and culture is an integral part of effective community engagement and corporate social responsibility. Arts and
culture can be a powerful catalyst for relational and intellectual development, which is important for economic
progress and social cohesion in the EU. Art is a unique source of dialogue, offering an extraordinary repertoire for
learning, exploring, experimenting, interpreting the present and building the future.

Pablo Picasso. He said Art washes away from the soul the dust of everyday life’.”

Art, culture and sports bring people together, fill them with passion: Art works, inspires people to engage with
the present and helps them develop creative ideas for the future. Culture inspires — across borders. It is always
an encounter and an exchange. Sports connect people and motivate them to perform and show fairness.

Promoting art, culture and sports means helping to shape our society, to give it new impetus, and enabling
people to have unforgettable experiences.



“art spawns new ideas for shaping our future. It questions, inspires people, opens up new perspectives.”















Future Bank

Passage and bank community
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Presenter-notities
Presentatienotities
My project is a passage through the bank, which break the introverted form of the original bank complex, connect the upper and lower city. The intervention of the passage brings the bank closer to the public.  The cross axis formed by bank hall and passage makes the original complex more flexible to respond to future functional changes.
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Presenter-notities
Presentatienotities
When I walk around the city of Brussels, there is one type of space that particularly appeals to me: the galeria. The city of Brussels has many galeria and passages that link the various parts of the city and create a unique urban landscape and experience. They create more opportunities for chance encounters for people walking through the city. and potentially generating new interactions
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Presenter-notities
Presentatienotities
Brussels is a pedestrian-friendly city where the city's major attractions and public spaces can be reached on foot. galeria provides a more convenient way to do this. A series of public interiors linking the city together. But it's a bit disconnected when it comes to banks.


1935 1944 1953 2020


Presenter-notities
Presentatienotities
Bank buildings once existed as urban blocks,  but were gradually swallowed up by institutional buildings and Presented in a form away from the urban environment. The great complex splits the urban context.




Presenter-notities
Presentatienotities
the bank is also faced with an 8m height difference between the upper and lower city. In this area, The terrain is highly variable and as we walked around we could see many of these large drop steps




Presenter-notities
Presentatienotities
The bank itself is changing from being an institution that maintains stability to an agent of change, envisaging an open, permeable environment.  
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Presenter-notities
Presentatienotities
My project is a passage through the central axis of the bank. This passage connects the upper and lower city and opens up the internal space of the bank building, creating a new cross axis. The new axis divides the original building into several parts. The new axis completes the bank breathing, More functions have been introduced to allow the bank itself to take on more social responsibility.
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Presenter-notities
Presentatienotities
This map shows the city's attractions, important public spaces, institutional buildings and transport hubs. Across the boulevard, the building formerly belonging to the bank will be sold. The sale of the site is for the development of a mixed urban project offers the opportunity to develop smaller fordable building blocks with accessible pedestrian links between the upper and lower towns, to explore and upgrade the inner area of this large site. It can form a continuous path with my passage, Further improvement of the urban pedestrian network in Brussels. This passage becomes a new option to the upper city.


What is the future bank?



National Bank of Belgium
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public


Presenter-notities
Presentatienotities
It has stopped continuing to expand and has even retreated; its need for staff numbers and space is diminishing and it wants to free up more space for the public. 
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Presenter-notities
Presentatienotities
I then made a simple estimate of the area required for the National Bank offices and the actual floor space and and concluded that only half the area was required to meet the needs of the bank
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Presenter-notities
Presentatienotities
So what should be done with the rest of the space.


Back to
Figuration
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Corporate Collections of Contemporary Art. (16 may - 15 September,2019)


Presenter-notities
Presentatienotities
The national bank of Belgium have been supporting (young) artists from the Belgian art world, each year investing a lot of effort in expanding their art collection. They had an exhibition of the collection in the Hall in 2019, which last for 3 months.�
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Presenter-notities
Presentatienotities
So I envisaged that the remaining space could be used to create a creative Community where artists could open studios, hold workshops and host events. Beside this， the extra space can be used as rental offices, making it a more diverse community.



Central station

University Town

Art community



Presenter-notities
Presentatienotities
How to locate these functions , I checked the plans around the site. In this part of the site there will be a large number of residential developments, while across the boulevard there is also a residential area, and this corner of the bank triangle is more in contact with the public. On the other side is the church, which is more monumental and historic, so I set the main body of the bank in this area and the other side is used to create an art community and some residential areas.


Interventions
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Presenter-notities
Presentatienotities
As we can see in the pictures. The courtyards are not in good quality now, This Corridora and this building divide the courtyard into two small courtyards, which are very crowded. The driveway is directly exposed to the courtyard and most of the space in the courtyard is taken up by the driveway. 


To be demolished



Presenter-notities
Presentatienotities
To solve this problem, my idea was to remove the corridor in the courtyard and this building and create two larger, better quality courtyards.
At the same time, the original core here needs to be removed in order to achieve a clear passage.


B

New elements



Presenter-notities
Presentatienotities
As previously mentioned the driveway on this side is exposed in the courtyard, so I want to build a new floor in this courtyard to cover the existing driveway and at the same time provide more parking space. 
As I removed the core from the centre of the original building and the passage divided the big hall into two halls, I have built a new core on the original site to accommodate the vertical circulation. It forms the future circulation organisation of the bank with the new corridor
I also built a new building along one of the palace elevations to complete the passage


B

Organization



Presenter-notities
Presentatienotities
This is the future of banking after interventions. The passage and the core divide the original bank building roughly into two parts. 
palace will exist as an luxry hotel, providing accommodation for the bank's clients.
This building will be converted into flats to provide more convenient accommodation for bank and community employees
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Presenter-notities
Presentatienotities
This is the original building structure
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Presenter-notities
Presentatienotities
Demolished building structures
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Presenter-notities
Presentatienotities
New building structure
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Presenter-notities
Presentatienotities
The new fire escape system has three more fire stairs than the original one, which can better meet the fire evacuation
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Presenter-notities
Presentatienotities
The new nucleus is larger than the old one and there will be parts of the glass roofs that will need to be removed. I checked the structure of the two roof layers.

The glass roof below is modularly mounted and six modules can be taken out to meet the need for the new core




Presenter-notities
Presentatienotities
The glass roof above can also be removed in accordance with the modulus


Community

Functional zoning Entrance


Presenter-notities
Presentatienotities
The passages divide the building into several parts and the entrances to these parts are almost always in the passages.


.

Entrance

Ground floor Upper floor


Presenter-notities
Presentatienotities
the main entrances to the other parts are in the passage. The residential area and the palace have separate entrances, 

Because of the new core, the entrance to the bank and the community is not only on the ground floor, but also through the other levels of the passage to the new core and then to the bank and the community.
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Presenter-notities
Presentatienotities
This is the main entrance of the passage. It is in the location of the original entran ce to the bank, but presents a more open stance.  
You can see what's behind directly




Presenter-notities
Presentatienotities
This is the other entrance to the Passage, which is at a crossroads and provides access to all parts of the upper town from here.




Presenter-notities
Presentatienotities
This is the secondary entrance to the passage, which passes through the porch of the palace, and this is also the secondary entrance to the palace. Here the palace and the passage form a continuous path


New core
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Presenter-notities
Presentatienotities
The original core was in the middle of the hall, I removed the original core and created new core in the four corners in order to facilitate the passage, they form a new circulation system》
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Presenter-notities
Presentatienotities
This is the original core



‘/\\N//N\\P//M\P/H



Presenter-notities
Presentatienotities
This is the structure of the original core.
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Presenter-notities
Presentatienotities
This is the flexible core that applies to my project.  
I put vertical traffic on the corner, with multiple cores to meet the needs of banks and communities and passage for vertical circulation


R RN

A S N

V7722

¢ WAV/S 2N > LR
NN S

YN
= /\Y\!’f\”\w Vi

2 0 N 3 ../ ING/AG /-
NI 0 | 55
/.wﬂﬂubﬁé / NGNSV I//d \\
VAN .
¢ A INA RO 7

/ \\o.fs\\\z\\\r T 77
\ /Y\'r\\k\\k\\k\\ 5 N \



Presenter-notities
Presentatienotities
This is the structure of the new core.
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Presenter-notities
Presentatienotities
On the ground floor, there are entrances to the bank and the community from both sides.
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Presenter-notities
Presentatienotities
On the ground floor, there are entrances to the bank and the community from both sides.
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Presenter-notities
Presentatienotities
On the upper floor, the centre of the core is the public area, where there are also entrances to the bank and the community.
The entrance to the bank is not just on the first floor and this has made a difference to the lives of the bank staff. They have more contact with the outside world and can walk to the passages take a coffee at any time. In this public area, the bank and the public are once again connected. Banks are no longer out of reach. New nucleus connects banks, passages and communities


First floor


Presenter-notities
Presentatienotities
The core on this side serves the passage and the community ,allowing more flexibility for the public to move around in this building.
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Presenter-notities
Presentatienotities
The demolition of the old core has created several new internal facades facing the community, the access road and the bank.
The long row of columns on the bank façade is highly iconic, so within the passage I wanted to continue this verticality, so I removed part of the wall to expose the structural columns and give direct access to the top floor.
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Presenter-notities
Presentatienotities
The demolition of the old core has created several new internal facades facing the community, the access road and the bank.
The long row of columns on the bank façade is highly iconic, so within the passage I wanted to continue this verticality, so I removed part of the wall to expose the structural columns and give direct access to the top floor.
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New building


Presenter-notities
Presentatienotities
To create access, I built a new building, I wanted to make as much of a connection as possible between the new building and the old one.
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Presenter-notities
Presentatienotities
This is the structure of the original old building on the side of the passage.


JATATAY A
P

WA/



Presenter-notities
Presentatienotities
Alignment(额赖门特） of the new column grid with that of the old building




Presenter-notities
Presentatienotities
The beams and the columns on either side create a continuous structure to support the glass roof of the passage




Presenter-notities
Presentatienotities
The beams and the columns on either side create a continuous structure to support the glass roof of the passage
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Presenter-notities
Presentatienotities
This is the new structure and the old structure，




Presenter-notities
Presentatienotities
The main beam of the roof rests on the columns of the building on either side, and the small triangular roof rests on the main beam.
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New bank


Presenter-notities
Presentatienotities
All interventions form the new bank


Ground floor
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Presenter-notities
Presentatienotities
This is the ground floor plan
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Ground floor


Presenter-notities
Presentatienotities
The bank is located on the side of the passage


Ground floor


Presenter-notities
Presentatienotities
The entrance area is reserved for the counter, with a waiting area and a small bank exhibition in the hall
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Presenter-notities
Presentatienotities
To the inside is a public meeting room and a trading hall to encourage public participation in bank decisions.



Ground floor
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Presenter-notities
Presentatienotities
Further in are the more intimate bank offices and audience rooms
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Presenter-notities
Presentatienotities
On the other side is the community
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Presenter-notities
Presentatienotities
The artists hold workshops here to bring art closer to the public, but also to the building
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Presenter-notities
Presentatienotities
The hall is used to exhibit the results of the workshop and some of the artists' work


01 floor



Presenter-notities
Presentatienotities
Then is the 01 floor



01 floor


Presenter-notities
Presentatienotities
Open bank office space on one side, closely linked to the lobby on the ground floor
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Presenter-notities
Presentatienotities
On the other side are offices for artists and rentals，Accessible via passgae and ground floor


First floor
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Presenter-notities
Presentatienotities
Then is the first floor，It is a typical office floor
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Presenter-notities
Presentatienotities
The long volume is divided into several office spaces, which are linked in series with leisure spaces
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First floor


Presenter-notities
Presentatienotities
A semi-open public area in the middle of the bank and the community, which is connected to the passage and enhances the distance between the public and the bank and the community
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Presenter-notities
Presentatienotities
This is a cross-section through the passage. 
Like I mentioned before, I wanted to continue the verticality of it on the façade, so , I removed part of the wall and retained the original column grid structure to enhance its verticality. 
This passage is on three levels, each with access to the buildings on either side. 
This passage also leads to the porch of the palace and then to the cathedral.
The space under the stairs will be used as a gallery to exhibit the bank's collection and the work of artists from the community
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Presenter-notities
Presentatienotities
In terms of materials, the main body of the building on the old side uses the original building materials and introduces fabric curtains to enhance the distance between the building and people. 
The materials for the new façade have been taken from the demolished building and the removed parts of the hall.
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Presenter-notities
Presentatienotities
On the west side of the access road is a new building. It echoes the old building on the façade
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Presenter-notities
Presentatienotities
Symmetrical in façade material and form to the left
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Presenter-notities
Presentatienotities
This is the section cuts the passage
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Presenter-notities
Presentatienotities
The ground floor is entered from both sides as a gallery, which together with the space under the staircase is connected as a whole
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Presenter-notities
Presentatienotities
The upper floors can be accessed from either side of the access road or from the new core are commercial spaces.
There are mainly restaurants and cafes, as well as a few convenience stores. It is a daily necessity to be able to stay longer and interact.
At the same time, it can change the lifestyle of bank employees by giving them a convenient, yet breathable place to get away from the bank.
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Presenter-notities
Presentatienotities
These commercial spaces are jointly planned and operated by the bank and the hotel. Increasing bank earnings based on priority creation of dynamism.
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Presenter-notities
Presentatienotities
Bank, community and public shared library on upper level. 
The library can be reached via the lift in the new core and there is also direct access inside the apartment area




Presenter-notities
Presentatienotities
This is a small scene I envisioned in one of the passages. People sitting and relaxing on the stairs, in the walkway, with a cup of coffee in the balcony. The curtains can be opened and closed to meet the different needs of the building on either side


Passage
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Presenter-notities
Presentatienotities
Passage through the bank, perpendicular to the banking hall
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Presenter-notities
Presentatienotities
The passage provide access to buildings on three floors in total. 
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This is the relationship between the passage on the ground floor and the sides
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Presentatienotities
passage
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Presenter-notities
Presentatienotities
On one side is the entrance to the bank
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Presenter-notities
Presentatienotities
On the other side is the entrance to the community
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Presenter-notities
Presentatienotities
The space under the stairs and on either side is a gallery, 
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Presentatienotities
Then is the courtyard, Both sides of the building have a courtyard to make the passage more permeable
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Presenter-notities
Presentatienotities
The 01floor can then be reached by stairs or lift.
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Presentatienotities
The corridor extends the pedestrian contact of the passage, 
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Presentatienotities
This level also allows access to the community through the new core and creates more connections with artists
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Presentatienotities
The cafes, restaurants and shops on both sides of the corridor will not only serve the Passage, they will also be part of the lifestyle of the bank staff. A place for them to take a break or have fun after work
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Presentatienotities
Upwards is the first floor plan
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Presentatienotities
on this floor are the two entrances to the passage, from which you can access the upper town


Y

/

%?{
‘ ‘,‘/

|
N

K BEH

S N

ﬁ

oogbogoo

d

oobo
[=l=js]

’ [/ | \
| | ‘ 7 \
x ) ‘ »: 2 \l
\ 4/ ‘ T
X‘ [ — —_— \\ \
(vl EES TS | ’
|« e
oG,
BTy A
o<
<0 ‘ }
A
=
X
=

onodimen

oogogoo:
nopoohon

oopi
opo

"Fﬂjirwn
XX

first floor



Presenter-notities
Presentatienotities
Here the external access is linked to the internal flow, creating a flexible flow that connects the bank, the community and the public
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Presenter-notities
Presentatienotities
The commercial space on this level can also serve the palace, for example this corner is a restaurant and here are some shops that serve the residential area.


Office
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What office space looks like after a reduction in bank space
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Presenter-notities
Presentatienotities
The new core and the new corridors and the original building structure form a multi-loop flow structure. 
The space in between will be a space that blurs the boundary between bank and public, where it belongs to the bank and can also be used by the public，It is also a space where the bank meets the public
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Presenter-notities
Presentatienotities
Bank office space on one side. 
There are bank entrance lobbies on each floor and bank staff can enter and exit from each floor and go directly to the passage and outside. 
The bank is visible to the public at every level, giving the public a more visual understanding of how the bank works
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On the other side is office space for the creative community and offices for rent. 
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The bank's reduction in office space made me rethink what kind of office space was needed here. I envisage a more flexible space that can be adapted to the needs and is ready to respond to future changes.
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So I envisaged movable partitions to create different office spaces
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Office variants 1
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Presentatienotities
This type of office space has a separate entrance and is suitable for more private work
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Presentatienotities
This type of office space has a separate entrance and is suitable for more private work
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This is a hybrid office space. It can be a department of the bank.
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Relatively open office space available
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There is also a more private office for the manager
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Presentatienotities
This type of office space has a separate entrance and is suitable for more private work
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Office variants 3
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The third type is a completely open office space where everyone works in one environment. Ideal for work that requires more communication
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Presenter-notities
Presentatienotities
This type of office space has a separate entrance and is suitable for more private work
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On the other side of the community I also want to introduce this structure, where tenants can choose to create the space they want, while new tenants can move out and make quicker changes to suit their new needs.

All office spaces on both sides have direct access to the new nucleus via corridors and then to the passageway or outside
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Presentatienotities
On the other side of the community I also want to introduce this structure, where tenants can choose to create the space they want, while new tenants can move out and make quicker changes to suit their new needs.

All office spaces on both sides have direct access to the new nucleus via corridors and then to the passageway or outside
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Presenter-notities
Presentatienotities
On the other side of the community I also want to introduce this structure, where tenants can choose to create the space they want, while new tenants can move out and make quicker changes to suit their new needs.

All office spaces on both sides have direct access to the new nucleus via corridors and then to the passageway or outside






Apartment
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In addition to offices, the new bank will also address part of the housing problem by providing 80 flats
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The entrance to the flat is on this side and is connected to the rest of the surrounding residential area
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Presentatienotities
Each floor will provide 18 flats
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Presentatienotities
The flat also has a common area with a gym, laundry, study room and direct access to the library.
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Presenter-notities
Presentatienotities
On one side of the passage is the renovated façade and on the other side is the new building, so I chose this one section to draw the details
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Presenter-notities
Presentatienotities
The aluminium balcony is attached to the beam. I added new steel structures to the outside of the columns of the old building to support the roof, to hang the façade material and to reinforce the supporting balconies.

The same approach is used on the other side to echo the left side of the façade
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Presenter-notities
Presentatienotities
The roof is drained by rainwater flowing through the triangular roof to the main beam, which in turn flows to the sides and through the water pipes inside the trim column to the lower ground floor for collection.
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Presenter-notities
Presentatienotities
The main structure of the balcony is fixed to the beams of the old building and is reinforced by new steel columns and beams.
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Presenter-notities
Presentatienotities
The roof prevents solar panels to provide more energy to the building. And set up rainwater collection and filtration system, using natural resources
Placement of air handling unit on the roof，For air-to-air heat recovery，through ducts to all floors.
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Presenter-notities
Presentatienotities
The roof prevents solar panels to provide more energy to the building. And set up rainwater collection and filtration system, using natural resources
Placement of air handling unit on the roof，For air-to-air heat recovery，through ducts to all floors






Presenter-notities
Presentatienotities

Passage is more than just a transport link, and hopefully a place where more stories happen within the city. The introduction of the passage brings together all the other spaces, turning a large complex into several smaller parts, completing the transition from the needs of the area to the future needs of the bank.
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Presentatienotities
For the bank, the intervention of the channel allows it to breathe better. It is no longer out of reach, it is more connected to the outside world. Bank employees also get a more open working environment, rather than working all day in a huge building and then leaving work.
The introduction of the new core gives the whole complex a more flexible flow,，the space can be well reused if the bank downsizes or even moves out of the building again after many years
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