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planned incisions
define walled garden

remnants outline
original building
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helophyte filter

sand

demolition rubble
distribution pipes

reed plants

purified water

wastewater /
urine

scenography corners
magnesium stucco,

seating, shelving

drainage channel
metal grid removed

dry
separation

toilet

sculptural concrete debris piles
as romantic follies

timber shoring
(structural support

and throne)

monolithic structure
of bricks / rocks / debris

(bench/barbicans reference)

prefab zinc panels,
reuse from building 6?

anchored bar of magnesium waste
bricks, with plug connections

timber structure
(40 × 90 mm)

fixed to existing railings

theatrical experience
with multiple routes

and platforms

bar shelf
integrated
in railing

timber stringer, anchored to
foundation and H-beam

existing basins with
stone crops, tall grasses

crushed iron scrap

limestone rubble

drainage pipes
demolition rubble

root barrier

earth and rubble layer
ruderal plant species

reuse oven for cooking or
ceramics?

existing staircase
relocated to backside

building in good condition,
used as office during construction

reopened
arch connects

"salon" to
 ruin garden

timber shoring (supports
openings, forms pergola)

white magnesium
stucco on interior walls

demarcates
 space as a room

murals painted by
local artists

steel jacketing reinforces
and decorates existing columns

flagpoles
enhance visibility

from afar

SECTION A, PREPARATION FOR THE FESTIVITY
1 m 2 m 5 m0 m



Look at us, we were so young.
Who would have thought we'd
ever set foot in here again?

Lets build a bench
next to this planter.

I can imagine people gathering
here, sharing stories, listening,
dreaming together.

The schedule for the next
few days looks great, lets
come back tomorrow.

We will start the
tour in the former
production area.

I made this sculpture
from scavenged
construction materials.

At 15h there's a grape
stomping followed by
a wine tasting at
Cascina Piano winery.

I’m glad they didn’t turn the factory
into just another commercial
development, and that we’re part of
reimagining its future.You should join tomorrow's

lunch with ex-workers, along
with a workshop to unfold the
oral histories of the Soara.

I’m usually not a fan of old
things, but there’s something
magical about this space. It
feels almost royal, yet the
materials are so simple.

Wow what a view. I've always
wanted to climb this tower.

Welcome everyone
to the performance
of Cumpagnia I Piott!

What a beautiful exhibition
showcasing the factory's
history, its workers, and
future visions.

This tree was planted as a symbol
of rebirth and resilience and echoes
Angera's original coat of arms.
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Yeah! And I was thinking, maybe we
could sign them up for a sewing class. I
just met this elderly woman who would
love to pass on her skills.

Mum, I'm thinking of moving back to
Angera. This project is so exciting, it
could really change the town’s future
and I want to be a part of it.

It’s so nice the kids will be
able to walk here on their
own straight from school.
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10 m

22 m
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Nonna used to talk
about the Festa dell'Uva,
it's so exciting that
it's returned!

We built these
carts with Fabio
in his workshop,
repurposing discarded
materials.

Who knew this site’s
polluted reputation could
turn into one of healing?

SECTION A, DURING THE FESTIVITY
1 m 2 m 5 m0 m

What a whimsical thing! It feels like it
landed out of nowhere... Seems like
something’s happening here. I have
to get off at this stop to find out!
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SECTION B
1:50

gradually interrupt
reinforced concrete fence

professional removal
of asbestos façade

new façade panels
combining industrial principles

with handmade approach

platforms overlooking
entrance and foyer

plants grow through openings
in concrete floor slabs

timber wall with openings, mirrors,
shelving, panels painted by local artists

remove
800 mm

benches from found bricks and
reinforced concrete fence

permanent bar
from scavanged bricks

wheelchair
entrance

tunnel repurposed as
cheese storage

echoing the "fifa house"

upper timber slats
spaced for ventilation

retractable wave
shading

terrazzo tiles from local clay
and demolition waste

600×600 mm

built in benches
between openings

stair relocated
for backstage

access to stage

exposed sheep wool
insulation in fishing nets

large metal bolts
as ornaments

pivoting panels with
rack and pinion system

gridhead
block

loft block

handcrafted
handcrank or wheel

fly system

sandbags as
counterweights

purchase line

arbor

lights clamped to
existing studs and girts

found objects
used as furniture

oak flooring planks
2000 × 250 mm

movable benches
for flexible layouts

backstage
access to stage

cable trays as ornaments

intumescent white
paint applied to steel

for fire resistance

indigo stained
timber structure

embracing
existing railings

handcrafted
door knob

batten



industrial kitchen

cafe / foyer
canteen

lobby

bar

garderobe

storage
storagecooling

dishwashinggarbage

dressing roomtechnical room

re
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dressing area

outside
garbage
area

staircase to theater

cheese storage
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cast staircase to theater

FLOOR PLAN
GROUND FLOOR
1:100

restrooms

1 m 2 m 5 m0 m

terrace



ELEVATION
SOUTH-EAST
1:100

1 m 2 m 5 m0 m



floor heating

thermal and acoustic
insulation

air-to-water
heat pump

sun radiation
on south facing
masonry wall
(painted black)

stack ventilation

northwest-southeast
cross ventilation

trombe wall

air flow vent

air flow vent

SECTION A, CLIMATE STRATEGY
1:50

1 m 2 m 5 m0 m



Roof Construction Detail 1:10

Existing steel truss
Existing steel purlins 90 x 40 mm
Sheeps wool stuffed into red fishing nets for thermal 
and acoustic performance
Plywood / OSB panel 18 x 2440 x 1220 mm
Vapor barrier 0,3 mm
Wood fiberboard 40 x 2440 x 1220 mm
Ventilated cavity 30 mm
Plywood / OSB panel 18 x 2440 x 1220 mm
Zinc sheet with standing seam 0,8 x 4500 x 900 mm

loft block

grid

batten

rope

gate rail guide



Façade Construction Detail 1:10

Existing steel H column 250 x 250 mm
Existing sidewall steel girt 40 x 60 mm 
Biobased panel 18 x 1200 x 600 x mm
Hemp insulation 160 mm with scots pine 
timber framing 160 x 80 mm
Wood fiberboard 40 x 3000 x 900 / 1200 mm 
Vapor barrier 0,3 mm
Horizontal batten of oak with drip edge 70 x 
2700 x 170 mm
Horizontal batten of scots pine 2700 x 30 x 50 
mm
Vertical batten of oak connected to insulated 
timber framing 4500 x 110 x 70 mm
Ondulated biobased façade panel 8 x 1300 / 900 
x 1000 mm

handcrafted handcrank or wheel

pinion

curved rack

pivoting panel



pinion connected to wheel

rack attached to sliding gate

handcrafted wheel

gate roller

gate track

Stage Floor Construction Detail 1:10

Oak wood floorboard 20 mm x 2000 x 250 mm
Hempcrete floor base 10 mm
Gypsum-based radiant floor panels with integrated pipe 
channels 1000 x 500 x 25 mm
Vapor barrier 0,3 mm
Wood fiberboard 40 x 2440 x 1220 mm
Plywood / OSB panel 18 x 2440 x 1220 mm
Hemp insulation 160 mm with scots pine timber 
framing 230 x 90 mm
Biobased panel 18 x 3000 x 1000 mm

floating shelf 
or coat rack



Terrace Construction Detail 1:10

Oak wood floorboard 20 mm x 2000 x 250 
mm
Scots pine timber joists 80 x 50 mm
Gravel 50 mm
Root barrier 0,3 mm
Hemp insulation 160 mm with scots pine 
timber framing 160 x 80 mm
Wood fiberboard 40 x 2440 x 1220 mm
Vapor barrier 0,3 mm
Plywood / OSB panel 18 x 2440 x 1220 mm
Black paint
Scots pine timber purlins  80 x 60 mm
Mono truss consisting of 140 x 40 mm oak 
elements connected with metal bolts

air flow vent

trombe wall air gap 9 mm

glazing of reclaimed glass panels
in metal framing

black painted masonry wall 200 mm






































