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“All buildings are predictions.”
(Brand, 1995)
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“A sustainable building is not one that must last 
forever, but one that can easily adapt to change.”

(Graham, 2009) 
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“What are the criteria for developing an adaptable building, and how can 
clients influence the implementation of these criteria in development 

projects?”
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Sub-questions.

1. How can adaptability in buildings be described?

2. What are existing adaptability strategies?

3. How can existing adaptability strategies be combined into adaptability criteria?

4. How do the adaptability criteria compare to cases in practice?

5. What are the roles of the stakeholders involved in the development of adaptable
buildings?

6. How can clients influence the implementation of adaptability in new buildings?
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“The capacity to change the building’s built-environment in order to 
respond and fit to the evolving demands of its users/environment 

maximizing value throughout its lifecycle.”
(Schmidt III et al., 2009)
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Building aspects Location & context Mindset & team

• Characteristics of the 
building

• Over-dimensioning
• Fluid spaces & buffer zones
• Demountable, modular & 

independent

• Lay-out of the building & 
zoning

• Rearrangeable

• The right location
• Multifunctional
• Non-physical context

• Flexible thinking
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(Pinder et al., 2013)
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Multiple case study.
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Success factors

1. Develop a future-proof design
2. Create a document with clear ambitions & goals
3. Translate ambitions to measurable KPIs
4. Ensure good municipal collaboration
5. Ensure knowledge about adaptability within 

project

6. Early involvement of project team

7. Create a balance between ambitions and 
business case

8. Select a designer with experience and expertise
9. Select stakeholders with a “Can Do” mentality
10. Find innovative financial resources
11. Keep reflecting on progress and process

Success factors for adaptability
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Main findings

Drivers for adaptability

Clear & measurable ambitions

All adaptable building aspects are nice-to-haves

Collaboration & mentality is key

Initiative phase & design phase

Role of municipality

Knowledge about adaptability



05
Proposal



Shaping the action plan.

71

05 | Proposal

Goal
Create understanding about the 
implementation of adaptability in 
development projects on the process level.



Shaping the action plan.

72

05 | Proposal

Goal
Create understanding about the 
implementation of adaptability in 
development projects on the process level.

Subgoal
Create the clarity that is needed to make the 
influence clear and manageable for the 
client and give insights on specific actions.



Shaping the action plan.

73

05 | Proposal

Goal
Create understanding about the 
implementation of adaptability in 
development projects on the process level.

Subgoal
Create the clarity that is needed to make the 
influence clear and manageable for the 
client and give insights on specific actions.

Through
Overcoming barriers, creating clarity 
about the direct and indirect influence a 
client has on the process and focus on 
stakeholder collaboration.
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• Adaptability criteria from theory & practice
• Success factors from practice
• Lessons learned from practice

/theory
/practice



Shaping the action plan.

75

05 | Proposal
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Theory Practice Proposal

Roles of 
stakeholders

Researchers own 
interpretation
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how can clients influence the implementation of these criteria in 
development projects?”

99

06 | Discussion & conclusion



Conclusion
06 | Discussion & 
conclusion

100

06 | Discussion & conclusion

Physical aspects of adaptability are crucial, but focus must lie on 
“human side”;

Adaptability criteria

• Building aspects

• Location & context

• Mindset & team

• All nice-to-haves

Success factors

• Ambitions & KPIs

• Mentality

• Team selection

• Sharing knowledge
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Initiative & design phase

• Set project KPIs

• Select the right team

• Monitor progress

Collaboration

• Entire chain

• Shared ambitions

• ‘Can Do’ mentality

Overcome barriers

• Translate barriers to 
opportunities

• Influence on all phases

Several (inter)actions can be distinguished from success factors and 
adaptability criteria to make the influence of the client clear and 
improve the implementation of adaptability in development projects; 
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Physical aspects of adaptability are crucial, but focus must lie on 
“human side”;

The action plan focuses on creating the clarity that is needed to make 
the (inter)actions clear and manageable for the client.

The physical aspects are familiar to most, but the how and by whom is 
unclear to many;

Several (inter)actions can be distinguished from success factors and 
adaptability criteria to make the influence of the client clear and 
improve the implementation of adaptability in development projects; 
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Recommendations

For further research
• Different stakeholders

• Role of the municipality

• Value of adaptability

• Context of adaptability

• Collaboration structures
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For practice
• Sharing knowledge

• Involve the municipality

• Understand that challenges might be relative

• Updating the action plan
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“The technical aspects are clear, the process is clear.
Let’s develop more adaptable buildings and take the step towards a 

more sustainable built environment.”
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