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4.2 Ideation Cards
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Collaborative Robotics
co-perfom with non-human agents

Deep Linking
everything becomes searchable

Ambient Interface
any place can become an interface

Voiceprint
voice becomes identity and interface

Blockchain
being decentralized and distributed

Responsive Infrastructure
digital analytics goes offline

Peer-to-Peer Network
small and trustworthy community

Being Agentive
things can make decisions 

on behalf of you
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Accessible 3D Printing
quick and affordable building

Internet of Physical Things
network of objects / infrastructure

Self-Assembling

Emotion Detect

Image Identification
sensing the world around

Language Processing
break the barriar of human-human 
and human-machine communication
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5.3 Un-Commons
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6 Evaluation
6.1 Evaluation Form
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Participant 1 
 

Versity 
How do you like this future? What are your gut feelings about it? 
play is a central to urbanity (or cityness), so I would support this  It, however, does not necessarily strike me as an 
antithesis to the efficiency-centered smart city paradigm  Nomad follows a central idea and requires compliance of 
users, functioning infrastructure such as network connectivity  Play also means not following instructions, not 
accepting assumptions, and using things differently than intended  
 
What do you think are the most important factors or drivers that will influence such future to happen or not? 
People being ready to appropriate existing technologies and platforms and give them new meaning 
 
What do you think would be the barriers for Nomad to engage people for participation? 
the competition with all the existing apps, initiatives, viral marketing campaigns… 
 
What changes would you make to your own life now if this scenario might be in your future, or part of it? 
I walk a lot and with open eyes, so I would enjoy such a scenario  
 

Bilateral Urbrandism 
How do you like this future? What are your gut feelings about it? 
it addresses the ambivalence between useful/playful private sector projects and their usurpation of public space 
(e g  app-driven shared electro-scooters)  the caution: it is easy to claim something is for the social good, and all 
corporations do it  But what that exactly is cannot be taken for granted  
 
What do you think are the most important factors or drivers that will influence such future to happen or not? 
e g  whether the role of the citizen is strong enough to kill a harmful project that the corporate partners want to 
introduce  also, ecological considerations need to be foregrounded  
 
What changes would you make to your own life now if this scenario might be in your future, or part of it? 
I would have to maintain a skeptical eye on what the city is up to  
 
Do you believe we can make a real productive marriage between public & private sectors? How? 
every city is in such a marriage, but its terms need to constantly re-negotiated  
 

Un-Commons 
How do you like this future? What are your gut feelings about it? 
the commons is a central aspect or urbanity 
 
What do you think are the most important factors or drivers that will influence such future to happen or not? 
building a communal vehicle is perhaps not the most straight-forward example of urban commons - not everyone is 
technically literate enough, and the safety of the vehicle is also a question  
 
What problems do you think may occur in Wehicle 2.0 when mobility becomes a commons managed by 
everyone? 
I would see the challenges mostly on the governance of land dedicated to mobility - to make a functioning and 
sustainable mobility system unfortunately requires a focus on efficiency  
 
How to incentivize people to contribute to the public good when they don’t necessarily need to? 
traditionally, less than 5 percent contribute actively to Wikipedia etc  getting community-based governance right is 
important  
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Participant 2 
 
I like the idea of cityness, with IoT everything becomes a relation. It also shows change and evolution as a good thing as cityness 
is always evolving.  
 
The current business reality is ready for such a term because even the big brands and providers understand now that their smart 
city will only be there if there are services people are willing o pay for. As usual, they are interested in ‘people’ when they have 
trouble finding other sources of money, but that is a given and it itself not a problem. The timing is right. But in order for the term 
to really become productive and powerful, it needs to be broken down in properties that are quantifiable, detectable and can be 
compared by others.  
 
Cities will then want to have the highest level of cityness and believe it or not rankings are still the way to get things going. You 
have made a beginning with your three cities and that makes sense. But that means going away from the current reality; you 
envisage zones where people can choose to live: IKEA land, a Commons and your un-commons version, a kind of China today. 
That is clever and if you scale that down you find that things like this exist in gated communities, one of the fastest rising forms of 
building globally. I like the idea of zones very much: a zone without taxes and then a lot of conflicts that we have to solve locally, 
and a zone with very high taxes but everything policed and paid for by Coca-Cola and zones in between. 
 
So I think you are doing two things that you should take apart now. 
 
One: define cityness so that it can be applied and can become a real standard. That is boring but if it works it will catch on and 
can become pretty big because of the all-encompassing citizen-focused angle now. 
 
Two: with your definition, you can construct your three archetypes: no taxes/free flow — fully taxed and branded and a kind of 
pragmatic cybernetics like there is in China now and maybe find a builder for it on a gated community scale. 
 
The key is to realize your own fallacy (we all have that) of keeping things constant where you assume other things are shifting 
 
The government makes sure big brands work together to realize meaningful and sustainable urban projects 
 
Why should ‘the government’ even still exist in this city? 
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Versity 
How do you like this future? What are your gut feelings about it? 
Perhaps the most provocative element of this proposal is that an urban game is used to generate sentiment data, 
rather than pure amusement such as with Pokemon Go. That this sentiment is broadcast back to the citizens of the 
city through bus adverts and similar is intriguing. The images show a contemporary city that has been augmented 
by Nomad, but what would that same city look like after 20 years of living with Nomad? 
 
What do you think are the most important factors or drivers that will influence such future to happen or not? 
Elements of this future are already here. The influence of Pokemon Go, for instance, is clear in Nomad. However 
the notion that you could engage people in large scale games to create a deeper connection to the history of a 
place (or to participate in deciding its future) it interesting. Can it go further? What if a city sponsored a "Nomad 
day" where all citizens were encouraged to play the street quiz? What happens when it's not just an individual 
interaction, but something available to masses? 
 
What do you think would be the barriers for Nomad to engage people for participation? 
The challenge for proposals like this is how you overcome day to day obligations. For instance, taking a path that 
is out of my way may be fun and whimsical, but if I'm struggling to pay the rent I am unlikely to give up the extra 
time on my way to/from work. The rewards of participation may need to be clarified and amplified. 
 

Bilateral Urbrandism 
How do you like this future? What are your gut feelings about it? 
I encourage you to be skeptical of statements such as "100% safe system" when it comes to technology. If we 
accept that premise, I'd like to see more exploration of what it means to have "wehicles." Does the driving 
experience change? The site hints at new vehicle types or "platforms" but it focused on ancillary uses such as 
mobile parks. That's good, but I think you want to address the "core" mobility needs as well, so the reader can see 
the diversity of the platform you're proposing. This also means that Detroit's version of a 6-person shuttle should 
be different from Beirut's or Berlin's. How can you bring this diversity to life in the text and diagrams? 
 
What do you think are the most important factors or drivers that will influence such future to happen or not? 
Regulations and Manufacturing supply chains. As above, I would be skeptical that the technology is 100% safe, and 
even if it is, Wehicles will exist in a mixed world that also has old cars, so they will still need some safety factors. 
This will complicate the Wehicle vision, but I think in useful ways. Similarly with the supply chain, the Wehicle 
concept depends on the current global supply chains of vehicle production to be hyper localized. I believe this will 
happen, but it may be a slow and bumpy process to get there because of the level to which vehicles and 
associated economic activity represents a significant % of the economy. 
 

Un-Commons 
How do you like this future? What are your gut feelings about it? 
I don't have any major comments on the scenario overall. It's far reaching and quite dramatic, much more so than 
the clean and polite representation lets on. Would be interested to see you explore the social impacts of such a 
city/society. When there is no private property, how does status work? Who are the heroes in this city? What are 
they celebrated for? Does a world where everything is collaboratively produced create challenges for outcasts or 
margin dwellers who have a radically different vision but lack the clout to have their visions realized? What 
incentives in today's status quo become irrelevant in your future city? Which new ones emerge? 
 
What do you think are the most important factors or drivers that will influence such future to happen or not? 
The big question mark for me is how collaboration works in this city. It's one thing to collaborate on a piece of 
code, as in Github, where multiple people make contributions and they can be compiled/executed to determine if 
they work as intended. But how do we find the same level of efficiency when co-designing an education system? 
Or an urban plan? These are not such simple problems.... if you can develop the ideas further to show how those 
kinds of discussions/collaborations could be augmented in your scenario I think that would be a huge contribution. 
Put another way, what does politics look like in your future scenario? 

  
 
                        
    

 
                      
                         

                           
                     

    
 

                          
                      

                     
                          

                          
                   

 
              

 
                           

           
 

                      
                    

 
                       

 
               

 
          

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Participant 3 
 






















