A ROADMAP TOWARDS A NEW LOGISTICS CONCEPT FOR AMSTERDAM SCHIPHOL AIRPORTIIN 2030

COLLECT & CREATE

SCHEDULE & TRANSFER

CENTRALISE & AUTOMATE 2030

VALUE L] L L] L] . L] L] L] L] L] L]
PROPOSITION Schiphol retrieves and collects data to create a data platform Schiphol controls the data platform by scheduling fixed time Schiphol controls the logistics process by centralising the
in order to gain insights into the logistics processes slots and transfers logistics processes to a Drop-off Point with logistics process with a Schiphol Logistics Centre while
the Schiphol Logistics Service making use of an automated and predictive process
VISION ONTRo, C,ONTRO( go“N v‘-S‘ON (,ONTRO( N v\)‘ON
THEMES
Collecting data Retrieve existing data Fixed time slots Drop-off Point Fixed time slots Schiphol Logistics Centre
PROPOSITION Sharing data with Schiphol Collecting new data Interactive fixed time slot registration Schiphol Logistics Service Overview of goods and Service at data platform Schiphol Logistics Service
C Y . . ; e * . ; ¢ ; ¢
lhsight into the data platform Controlling data platform Insights into data platform . Pick-up Service Delivery to Logistics Centre Predictive data platform
I | ® 4 X l | | ? : : ? | ? | ® | .
| D ! : | ! | l Data-driven process ! | | | ! :
o Lo | | | | * S | | | : | |
l E : | i : : | : Control over fixed time slots : : | : : !
! | : : | : : I : ® ; 1 \ . : : I : : |
o DATA PLATFORM | ! I ! DATA PLATFORM | o o DATA PLATFORM :
L e — L i i - e - o o i 4 e v*— o :
| : ! o o— : Y ﬁ | : ! ! | | ) o— : Y :ﬁ : : | ! | ! S ) : o— : Y :ﬁ : | :
o S L » | A bl - | | g b -l .
o @ | | | N ¥ o o | ~ — | | |
o N W : | #Z o o | . | : |
e A ' : . @ e S o ' | S :
| . 2 B | “Z . e I o | Q T : !
: | ! I | - Q | | I : I | |
l ) I | ° I L | | !
| | | o : o - Y T : |
| : | | ! !
: ! : N ! 1 :
| | | ! :
VALUES . . . . . .
Suppliers Schiphol Suppliers Schiphol Suppliers Schiphol
@ Overview of own logistics process All data in one central place Self-determination time slots Control over who enters logistic streets @ Unburdened of logistic processes at Schiphol Control over full logistics process
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