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STUDENT DATA & MASTER PROGRAMME
Save this form according the format “IDE Master Graduation Project Brief_familyname_firstname_studentnumber_dd-mm-yyyy”.  
Complete all blue parts of the form and include the approved Project Brief in your Graduation Report as Appendix 1 !

** chair dept. / section:

** mentor dept. / section:

Chair should request the IDE 
Board of Examiners for approval 
of a non-IDE mentor, including a 
motivation letter and c.v..!

!

SUPERVISORY TEAM  **
Fill in the required data for the supervisory team members. Please check the instructions on the right !

Ensure a heterogeneous team. 
In case you wish to include two 
team members from the same 
section, please explain why.

2nd mentor Second mentor only
applies in case the
assignment is hosted by
an external organisation.

!

city:

organisation:

family name

student number

street & no.

phone

email

IDE master(s):

2nd non-IDE master:

individual programme: (give date of approval)

honours programme:

specialisation / annotation:

IPD DfI SPD

!

zipcode & city

initials given name

country:

This document contains the agreements made between student and supervisory team about the student’s IDE Master 
Graduation Project. This document can also include the involvement of an external organisation, however, it does not cover any 
legal employment relationship that the student and the client (might) agree upon. Next to that, this document facilitates the 
required procedural checks. In this document:
• The student defines the team, what he/she is going to do/deliver and how that will come about.
• SSC E&SA (Shared Service Center, Education & Student Affairs) reports on the student’s registration and study progress.
• IDE’s Board of Examiners confirms if the student is allowed to start the Graduation Project.

- -

comments  
(optional)

country

USE ADOBE ACROBAT READER TO OPEN, EDIT AND SAVE THIS DOCUMENT 
Download again and reopen in case you tried other software, such as Preview (Mac) or a webbrowser.

!

Your master programme (only select the options that apply to you):
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Procedural Checks - IDE Master Graduation

Title of Project

Initials & Name Student number
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APPROVAL PROJECT BRIEF
To be filled in by the chair of the supervisory team.

chair date signature

CHECK STUDY PROGRESS
To be filled in by the SSC E&SA (Shared Service Center, Education & Student Affairs), after approval of the project brief by the Chair.  
The study progress will be checked for a 2nd time just before the green light meeting.

NO
List of electives obtained before the third  
semester without approval of the BoE

missing 1st year master courses are:

YES all 1st year master courses passedMaster electives no. of EC accumulated in total:
Of which, taking the conditional requirements 

into account, can be part of the exam programme

EC

EC

• Does the project fit within the (MSc)-programme of
the student (taking into account, if described, the
activities done next to the obligatory MSc specific
courses)?

• Is the level of the project challenging enough for a
MSc IDE graduating student?

• Is the project expected to be doable within 100
working days/20 weeks ?

• Does the composition of the supervisory team
comply with the regulations and fit the assignment ?

FORMAL APPROVAL GRADUATION PROJECT
To be filled in by the Board of Examiners of IDE TU Delft. Please check the supervisory team and study the parts of the brief marked **.  
Next, please assess, (dis)approve and sign this Project Brief, by using the criteria below.

comments

Content: APPROVED NOT APPROVED

Procedure: APPROVED NOT APPROVED

- -

name date signature- -

name date signature- -
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Title of Project

Initials & Name Student number
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Please state the title of your graduation project (above) and the start date and end date (below). Keep the title compact and simple.  
Do not use abbreviations. The remainder of this document allows you to define and clarify your graduation project. 

project title

INTRODUCTION **
Please describe, the context of your project, and address the main stakeholders (interests) within this context in a concise yet 
complete manner. Who are involved, what do they value and how do they currently operate within the given context? What are the 
main opportunities and limitations you are currently aware of (cultural- and social norms, resources (time, money,...), technology, ...). 

space available for images / figures on next page

start date - - end date- -
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introduction (continued): space for images

image / figure 2:

image / figure 1:
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PROBLEM DEFINITION  **
Limit and define the scope and solution space of your project to one that is manageable within one Master Graduation Project of 30 
EC (= 20 full time weeks or 100 working days) and clearly indicate what issue(s) should be addressed in this project.

ASSIGNMENT **
State in 2 or 3 sentences what you are going to research, design, create and / or generate, that will solve (part of) the issue(s) pointed 
out in “problem definition”. Then illustrate this assignment by indicating what kind of solution you expect and / or aim to deliver, for 
instance: a product, a product-service combination, a strategy illustrated through product or product-service combination ideas, ... . In 
case of a Specialisation and/or Annotation, make sure the assignment reflects this/these.
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PLANNING AND APPROACH **
Include a Gantt Chart (replace the example below - more examples can be found in Manual 2) that shows the different phases of your 
project, deliverables you have in mind, meetings, and how you plan to spend your time. Please note that all activities should fit within 
the given net time of 30 EC = 20 full time weeks or 100 working days, and your planning should include a kick-off meeting, mid-term 
meeting, green light meeting and graduation ceremony. Illustrate your Gantt Chart by, for instance, explaining your approach, and 
please indicate periods of part-time activities and/or periods of not spending time on your graduation project, if any, for instance 
because of holidays or parallel activities. 

start date - - end date- -
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MOTIVATION AND PERSONAL AMBITIONS
Explain why you set up this project, what competences you want to prove and learn. For example: acquired competences from your 
MSc programme, the elective semester, extra-curricular activities (etc.) and point out the competences you have yet developed. 
Optionally, describe which personal learning ambitions you explicitly want to address in this project, on top of the learning objectives 
of the Graduation Project, such as: in depth knowledge a on specific subject, broadening your competences or experimenting with a 
specific tool and/or methodology, ... . Stick to no more than five ambitions.

FINAL COMMENTS
In case your project brief needs final comments, please add any information you think is relevant. 
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	Project Introduction: A company’s ability to innovate is widely recognized as the core driver of growth, performance and valuation (McKinsey & Company, 2008). Companies often look outside their organization for help with innovation. In the past industrial design studios were frequently these partners and tasked with the development of products, since "Design, closely allied to innovation, is the key to standing out and maintaining competitiveness. And that applies whatever the size of the business" (Carlopio, 2009). With the rise of design-driven growth (Dore et al., 2018) big corporations increasingly developed internal design teams or they rely on the services of large design agencies. Midsize or small companies on the other hand are underserved. This is partly due to larger design agencies acquiring smaller ones like Accenture did with Van Berlo or Capgemini Invent with frog. Fewer small or midsize independent design agencies are the result. However, as illustrated by the Danish Design Ladder, companies use design increasingly as a process and as a strategy, which leaves design studios that only offer "design as form-giving" behind. At the same time many studios still operate as purely "form-giving" and many students are trained for such a job.

In their education designers are given assignment after assignment that challenge them to create something that did not exist before and that could possibly be the best background preparation, writes the strategist Roger Martin on Medium (2022) on why designers might have a competitive edge over business school graduates.

An interesting example and potential subject of a case study of an industrial design studio working together with a midsize company in a strategic way, is the collaboration between the Stockholm based design studio Form Us With Love and the Danish furniture producer +Halle. Together they developed a new way in which companies and external design studios can work together. This approach they call "Annual Briefing", where they invite each year multiple design studios together, and present them a topic related to an emerging behavior. After a collaborative initial meeting the design studios work on the topic individually. However, they do meet up again multiple times during the year for shared feedback and development sessions. For me this is a great example where a design studio and a company work together collaboratively, but also include more actors in the process, creating an innovation ecosystem.
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	image figure 1: The Danish Design Ladder (Danish Design Center, 2007)
	Project introduction image 2: 
	image figure 2: 
	Project Problem: As stated in the introduction many typical industrial design studios struggle increasingly to survive. To my understanding the main problems they face are:
- a mismatch of capabilities and demand. Based on the capabilities studios have they can not satisfy the demand many companies have for a service provider that can facilitate a complete innovation process
- involved too late in processes. Most of the value creation happens early in the innovation/ development process. Being involved too late in this gives designers less power to influence the direction which leads to less agency in their work
- they feel undervalued. While many businesses still lack an understanding of the value design can bring to the table designers struggle to "speak business" which puts them at a disadvantage and in a position where they cannot convey the value they can add
- Design Thinking devalued design. While it did unquestionably a lot of good for the acceptance of design in the business world, it also led in the eyes of many designers to a devaluation of design, since design is now often seen as something anyone can do after a quick Design Thinking workshop, questioning directly their "right to exist"
- challenges are increasingly complex. While the iterative nature of design is fitting for systemic and complex challenges, many clients underutilize designers' abilities that could address these more fundamental challenges. 

In conclusion, industrial design practitioners find themselves excluded from the early stages of innovation/development processes and the value they can add is either not recognized or underutilized. This is due to a lack of capabilities and/or failure to position the practice correctly in the innovation landscape. 

	Project Assignment in 3: I will develop a toolkit, consisting of workshop material and a playbook. The workshop material will help build new capabilities while the playbook contains the practices and processes needed to facilitate a successful transition.
	Project Assignment Elaboration: This study investigates how "traditional" industrial design practices can use strategic design to transform their studio into becoming once again a desirable innovation partner, especially for small and midsized companies by combining these two approaches.
After a phase of literature research I will set up interviews with multiple studios that translated their practice successfully from a traditional industrial design practice to a practice that incorporates strategic design as a key to success. Here, the focus will be on identifying key strategies, actions and methods that can be implemented to transform and gain a competitive advantage. The goal is to interview some of their respective clients as well.
The learnings from this multifaceted research are translated into a toolkit that fits a designerly way of working and can help industrial design practitioners transform their practice. This toolkit will have multiple iterations and will be tested as well.
I will develop a toolkit for "internal" use, which enables industrial design practitioners to combine strategic design methods into their industrial design practice which has small to midsized companies as target clientele. It consists of a playbook and workshop material, which will help them build new capabilities, engage earlier in the innovation/development process by positioning them more towards the "fuzzy front end" and build on their existing expertise, creating sustainable competitive advantage as a result.
The results of my research could also be interesting input for the renewal process of the SPD master programme.

	Planning Gantt: 
	Planning Elaboration: Fulltime during semester 4/spring semeser 2023 (30EC, 21 weeks), excluding the following 5 working days: 7.4. (Good Friday), 10.4. (Easter Monday), 5.5. (Liberation Day), 18.6. (Ascension Day) and 29.5. (White Monday)

Important dates: 14.2. Kick-Off Meeting, 4.4. Midterm Evaluation, Week 16 Greenlight Meeting, 07.07. Graduation
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	Project end date yyyy COPY: 2023
	Project Motivation: This project has as its core the ambition to be a synthesis of my Bachelor and my Master education, finding a way to keep "traditional" Product/Industrial Design relevant in this century and integrate some design skills I learned in my Bachelors into my practice as a Strategic Designer. It is also the attempt at diving deeper into strategy and improving my knowledge and skill set in this domain.

STRATEGY: Even though strategy has accompanied me now for the last two years, it still hasn't completely revealed itself to me. Many projects and most courses touch on strategy, without actually having strategy at its core. Therefore I want to put it at the center of this project.

RESEARCH: Unfortunately the SPD Research project I worked on used only quantitative research methods, even though I would have liked to also use qualitative methods. This project now offers me the chance to dive into this method as well and gain some experience in this area.

SYSTEMS THINKING: For me this is a skill essential for success in the 21st century. Facing overwhelming complexity, interconnected and interdependent problems without clear problem owners and ever changing circumstances demands a holistic approach that is capable of providing answers to the complex challenges it sets out to tackle.

	Project Final Comments: 


