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Office input
-Specific building characteristics
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-A summery of all Operating Costs
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Economic Variables
-Marco economic variables, indexation 
& other economic variables

For each strategy:
-A summery of all Investment Costs

For each strategy:
-All Costs & Benefits plotted and indexed over the lifespan
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Strategies input
-Specific decisions concerning new 
building strategies 

Benefit input
-Rental income & WOZ-value
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Operating Costs and Bene�its

In the netherlands there is about 16 million m2 of vacant real estate. This consists of different types of 
real estate like; churches, schools, and of�ice. The vacant of�ice buildings play a large role in the total 
vacancy problem and is the focus of my research.

The 7 million m2 could �it almost 90.000 housing units (just the of�ices). These 90.000 units is twice the 
annual total current construction production. Transformation could therefore solve the vacancy prob-
lem and housing problem for signi�icant part. 

Costs & Benefits Costs & Benefits

Demolition & New-Build Transformation

Vacant Office Building

RenovationConsolidation

Costs & Benefits

input model:
key �gures

input model:
case studies & key �gures

input model:
key �gures

Ratio Investment/Operating

Jelle de Groot

Vacancy Characteristics 15% of�ice vacancy 3P model

Strategies LCC model


